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Introduction:
According to Pennstate (2022), Community engagement refers to the process of collaborating with other individuals who have the same interest or who live in an area that is analogous to one's own to find solutions to problems that have a direct impact on the standard of living of those individuals. It is possible to utilise it to modify public policy and induce good personal behaviour change, both of which are aimed at improving public health. Partnerships and coalitions are often used in this environment as a method of mobilising resources, exerting influence over systems, shifting the dynamic of existing partner relationships, and propelling the acceptance of novel ideas, approaches, and procedures. Participating in community activities may require a significant amount of time and effort, as well as significant outlays of time, money, and other resources. The report's objective is to provide readers with an overarching picture of all the professional, personal, and communal pursuits that make up a community engagement practitioner's life. The region of the English Midlands will be used as a test case for the Project England initiative, which has as its primary objective the elimination of poverty and injustice. In addition to that, this research explores the various management choices for community-wide programmes. The next paragraphs will elaborate on the many positive aspects of involving stakeholders. Second, the study will investigate how different stakeholders connect with one another in order to figure out how different social media platforms involve communities. The study will also look at ways to improve social cohesion and diversity within communities through fostering collaboration, engagement, and inclusivity among members of such communities. In addition to this, the research will demonstrate why community practitioners need to have forward-thinking attitudes and educate community members on the internal and external elements that drive community growth.
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[bookmark: _Toc120838497]Project summary:
Birmingham had a landmark year in 2022, thanks to the Commonwealth Games, the Birmingham Cultural Festival, and other events. Every component of the legacy programme is geared at making it simple for residents to take part in the celebration and enjoy its benefits. As a part of the community engagement project, “Project England” is one of the community projects. Community sports and physical activity organisations are receiving financing to assist in the planning, implementation, and management of successful crowdfunding campaigns to generate funds for this project’s development. The government has committed £250 million in National Lottery and public money per region between September 1, 2021, and August 31, 2022, to assist reduce the gap between some of the poorest areas and the rest of the country. The project was overseen by Midlands communities and the Department of Local Government (SportEngland, 2022). However, the initiative was designed to incorporate a diverse spectrum of community people as its backbone, so that advances in social deprivation, poverty relief, and social inclusion would all be led by the community.
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Principles, standards, and stakeholders’ participation in Project England
Specialists in the field know that things are hardly that simple. Building and maintaining an active community is challenging. Building a culture of active membership involvement requires time, thought, strategy, and commitment. The following is a list of the research-based principles and criteria that the stakeholders of the Project England programme employ, as well as the advantages that individuals who participate in the community activities obtain.
Comprehensive preparation and planning: Community programme directors ensure the implemented programme meets the community's goals and requirements. High unemployment, lack of affordable housing, and restricted educational alternatives affect Bristol. In response, a community-wide feedback campaign was initiated. Residents, community-based organisations, local government, and institutional leaders design poverty-reduction activities (Commsor, 2021). Leaders in the community's programme make sure it's what's needed and carried out as planned. Poor housing, limited educational opportunities, and high unemployment have hurt Bristol. As a result, the whole neighbourhood is invited. Residents, community-based organisations, the local government, and other leaders organise poverty-reduction efforts.
Demographic diversity and inclusion: By adhering to this guiding concept, all involved parties will be able to more clearly and intently work toward achieving a unified goal. Participants in the project known as Project England Communities work together toward the accomplishment of a shared goal and share useful ideas and information with one another. They are working together to develop answers, particularly in reference to the job and educational options available to young people, since they have recognised the problems that they face (Torelli et al., 2020).
Transparency and learning: The community has earned the public's confidence by openly disclosing the procedures that are followed when decisions and actions are taken for the benefit of the community as a whole (Penuel et al.,2020). Participants build an atmosphere that is favourable to cooperation by sharing their expertise and listening to others, which, in turn, stimulates the creation of fresh ideas and the effective execution of community activities.
Participatory culture and sustained engagement: By combining their efforts, stakeholders have the potential to extend the duration of the programme, which is made possible by the concepts of ongoing engagement and participation. By putting into practice the ideas presented here, the community may rest easy knowing that it will consistently have access to public input of a high calibre. Take a look at the graphic that follows to understand how including stakeholders might make it easier to work together (Farner, 2019).
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The goal of volunteering is to make a positive difference in people's lives by addressing an issue that has been identified in the community. The following section describes how community engagement in the Midlands may help relieve poverty in the area. According to Strat (2020), 24% of the population feels that the Project England initiative has benefited the region in terms of education, health care, crime reduction, and employment growth.
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Knowing who your stakeholders are will assist you in determining the best way to gain their attention and participation. When working with a community, it's critical to keep everyone on the same page and up to date on the program's progress at all times. Project England could collapse as a consequence of poor communication. The Common Wealth Games programme has a strong following in Birmingham, is well-known there, and employs people from a wide range of cultural backgrounds, according to those with a stake in it. This calls for using a variety of avenues of expression. However, mutual respect, cooperation, and the pursuit of a shared goal form the basis of their working relationship.
WhatsApp: This social media network consolidates all members into a single group to promote information exchange. WhatsApp's instant messaging lets people from different continents, countries, and regions communicate. Internet connectivity is all you need to communicate cheaply and effectively. The stakeholders may submit photographs of project progress to the whole team and video call to discuss crucial concerns (Sander Thompson et al.,2021). WhatsApp's user-friendliness and adaptability are two reasons for its popularity. Its ability to conduct video and audio conversations for individuals and groups are another. Less literate rural Project England stakeholders use WhatsApp to communicate and monitor programme progress.
LinkedIn: The number of in-person meetings between stakeholders has decreased as better social media tools have been developed to facilitate remote meetings and stakeholder involvement. Despite this, many groups struggle to keep up their vigorous outreach efforts. Companies have been using social media like LinkedIn to keep project partners informed. To do this, we announce our progress and release milestones to the world. It is possible that LinkedIn and other professional networking sites can help the many different groups working on the Endeavor England project, including local communities and government agencies, speak openly and honestly with one another (Seering et al., 2019).
Twitter: The site makes it simple to create a post that is viewed by a big number of people by using hashtags, which can be utilised to promote the company.
Facebook: Facebook is perhaps the most changed social network. Facebook supports stakeholder involvement. Individuals and businesses are included. Facebook offers easy worldwide distribution of massive material. It's possible for subscribers to only get material from select sources. Facebook is a great way to inform Project England stakeholders by "liking" or "sharing" posts. Those who can't access official company websites may be able to via friends' postings.
The sound - visual elements of social media platforms enable project participants to communicate with one another in real time, exchanging crucial updates, news, and other information about the project's status and activities. The ability to work with others and reach a large number of people at once is a huge advantage. These channels not only simplify contact, but also direct consumers to the company's website, where they may learn more about the firm, discover answers to their problems, and assess the effectiveness of the company's response (Fancourt et al., 2021). As a result, a platform like this helps a firm succeed.
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It's possible that various project stakeholders will have distinct routines, beliefs, preferences, values, and perceptions, all of which might potentially slow down project execution and have an impact on community development (Boulianne and Theocharis, 2020). On the other side, environmental, technological, and cultural impediments are all examples of external issues that may either assist or damage a project, depending on how they are approached. On the other hand, those whose jobs include community engagement are required to make use of a proactive approach to community education.
[bookmark: _Toc120838502]Importance of taking a forward-looking approach
To be able to see what lies ahead, you must analyse the current state of an object or event and extrapolate its likely future behaviour. Because of this, professionals in the field of community engagement need to do an in-depth analysis of both internal and external factors influencing the organisation before making any strategic plans for the implementation of methods that will help the project grow and succeed. The goal of Project England is to end poverty in the country, hence it's important to evaluate the programme based on its potential impacts on English culture (Frumento and Alter,2019).
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It is imperative that all members of the community work together to discover long-term solutions to the socioeconomic problems that plague the area. When working with a community engagement practitioner, on the other hand, success is contingent not just on having a well-thought-out strategy but also on having the buy-in of all stakeholders participating in the project. It's possible that overly ambitious goals were to blame for the failure of numerous different area-based initiatives. The leaders of the community were more concerned with eliminating poverty and unemployment as soon as possible. As a consequence of this, the project should ensure that it fulfils the expectations of the community and provides an accurate depiction of the final product to all parties participating in the endeavour. It is essential to pay careful consideration to smaller efforts since they are less difficult to manage and have a higher probability of producing the outcomes that are wanted. Last but not least, programmes should be developed to address significant problems confronting the community and to provide measurable outcomes in a reasonable length of time.
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