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Introduction

The aim of this academic report is to reflect on this academic year learning outcome, more specific on the Professional Career Development module studied in third term and the impact on my employability skills and personal development.
The content of this module was shared between ten weeks of online  classes assisted by the lecturer and self learning and online library reading guided by the lecturer.
Learning was supported by constructive feedback given by my lecturer as part of my academic improvement.
,, Personal Career Development” is a module that was helping me to improve my employee skills in order to achieve great performances at  at work.
The most interesting part about this module is that going through every week of learning I was able to identify my skills but also to recognise the gaps in my abilities and the areas where I can improve.
As a first year student was really helpful to analyse my strengths and also my weaknesses that could be turned into strong abilities. I was a student while full time working, through this module and with my lecturer support I was able to identify my skills as an employee and to develop abilities to help improving my performance. 







Content
My current position is as an Assistant Manager in a store part of an international retail chain founded in America but developed across Europe. Many times I found myself in the position of supporting my manager and required to travel to another country when a new store was opening to share my experience and to help other new managers that are coming from outside of the business to understand the model we are using to operate.
One of my biggest challenges was the lack of self confidence even though I was always prepared and motivated I found myself over stressed and this was causing sometimes illness and also was affecting my mental health.
This entire module was studied online using a platform and all students were interacting with the lecturer during classes.
This helped me to feel more comfortable while in the middle of a conversation with more than five people while before when we used to study in campus I always used to occupy last chair in the corner of the class.
To improve my self confidence at work I have to be more engaged with my team and lead meetings and daily briefs in front of more than twenty people and control my attitude to be able to share information with confidence while before I used to send emails or personal messages instead of organising a meeting.
The lack of self confidence was retaining me from asking questions when something was unclear and many times I found myself doing research to find information instead of speaking up and raise questions in a meeting or when I was given handovers from my manager.
Being more involve and physically present with my team this improved my relationship with them and I have realised that they feel more comfortable to approach me and also to deliver the tasks I have requested them.
During this term and while studying this module I have learned to understand both the employer and the employee role.
Sometimes is necessary to put myself in the employee shoes to understand their concerns and as a manager to find the best solution while before I used to judge just from the employer side.
As part of my professional career development I have five areas of personal development : education, spiritual, physical, emotional and social.
As part of my education development I have to finalise this academic course in the same time while applying the learning in the workplace.
I have to engage with my lecturer and ask for feedback and also seek advice from my manager and ask for help if needed. I have to increase my reading level and explore a wide range of topics or experiences outside my niche areas.
I have to share my knowledge with other colleagues and team members in order to improve their abilities and help them to deliver the results in a successful way.
As part of self awareness I need to be able to step back and analyse my results, scores and decision both at University and at work from an objective point of view.
To develop my spiritual part I have to take time for self-care and meditation. I have to define my values and take opportunities to share my beliefs with others. It is very important to understand that other people might have different opinions and that is nothing wrong with this.
By my age of twenty nine years old I am able to define my career goals and the purpose in my life.
I have clear plans to develop myself in a Regional Manager within my organisation across London within next five years. This will be achievable by gaining enough experience and develop a lot of relationships across organisation and get the people to recommend me as someone who can represent them and the business.
My main purpose in life is to develop people by sharing my knowledge and experience. I have realised that increasing the circle of people around me I am more close to deliver great results trough them.
As part of my physical development I have to take care of my condition by taking enough time to look after my body not only by practicing physical exercises but also get enough sleep and get my regular checks with my doctor.
Also is very important to maintain a safe environment at home and at work.
Emotional development is my main self project. Sometimes I found myself in situation when I cannot link my body intention with my emotional side.
At the moment I am able to recognise the need of emotional development and I am in a process of getting to know is triggering my mental health and how can I improve my emotional side.
I have always step back from different activities when I was afraid that am going to fail.
I have to understand that sometimes is perfectly fine to not achieve the results proposed and just assimilate the learning from the experience.
Facing the fear of failing is stopping me even to try to achieve tasks that I am actually capable of. I have to start taking ownership and responsibilities over my actions without facing the fear of failing and instead ask for advice and seek help to achieve results.
Everyone has aspirations in life and specific levels they want to reach.
The purpose of a career development plan is to help me reach my goals by planning and mapping out a course how to reach them.
As a start I have to determine what is my objective and a career development coach can guide me to establish my career goals and guide me to establish my strengths and also my weaknesses that need improvement.
The purpose of setting a career development plan is to set realistic expectations of career growth by setting time frames for specific milestone to be achieved.
As a short term milestone to achieve within next five years I have set up to develop myself into a regional manager across London within my organisation.
Looking back at my results in the last three years I was able to reach my goal of being promoted as an assistant manager for my store and this is making me think that next step of being a store manager and then a regional manager is a realistic goal.
I have noticed during the time that is easier to successfully achieve goals if I follow the advice and guidance of someone that already completed that job or task.
I am planning to learn from my senior managers and to develop my own strategy based on their shared experience and knowledge.
One of the key towards success is to try to become the best version of myself within my organisation, always strive to do better than I have done before.
In order to be successful with the career plan I have to be flexible, adaptable and willing to learn new skills and gain more knowledge.
Is very important to focus on different skills development and becoming multi-skilled instead of working only in one area.
In career development process is important to build a valuable network of contacts.
Developing my career is about taking every opportunity given to aquire new skills which will enhance my promotion.
Self reflection and self assessment is key to become aware of my developing needs and assess my current position and progression.
General skills as organization, public speaking, time management, problem-solving, and taking initiative can be build during studies and put in practice at work.


Role play task
As part of evaluating this module learning we have been given the task to play the role of an employer and also the role of an employee and interview each other for a job application.
I have worked in pair with one of my classmate and we have organised the task by planning and communicating online for two weeks.
As a reflection I have found it easier to play the role of the employer maybe just because I have done this within my organisation while being in charge of recruitment.

 Cosmina – Interviwer
 Laura –Interviwee 
Cosmina 
Good afternoon, Thank you for taking time to attend this interview today. My name is Cosmina Babuta and I am the recruiting manager for TJX Europe, for London area. Based on your application and on your resume we are looking forward to see if you are the person we are looking for to fulfil our vacancy Assistant Manager position. 
 Laura
Thank you for giving me the opportunity .
1. Cosmina 
Please give an example of how you set and communicate goals for your team. How did you then measure the progress?
 Laura
 I have the ability to work on grey, maintain focus in challenging situations in order to deliver results. Maintain a positive “can do“ attitude that energise others. I am using experience and challenge the team to seek out opportunities and identify ways to improve results. I always held myself accountable for delivering results.
2. Cosmina 
Please share an example of a time when you realised you made an error at work that impacted someone else. 
Laura
 I always take responsibilities for actions and admit mistakes. The decisions I am making are in the business interest and I am leading by example. If happen to do mistakes I will admit them and seek advice from my line manager and I am learning from experience.
 3. Cosmina 
Tell me about a time when you needed support with a project. How did you recognise you needed assistance?
Laura
I believe that all different ideas are welcome and need to be considered with respect and understanding.  I am asking for feedback and seek support from my  managers. 
Conclusion
As a conclusion the dynamic business environment in this society creates the demand of employees to continue to learn and develop.
Career development is a continuous process to enable myself to excel and sustain myself in when the business require different abilities.
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