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In the modern dynamic business environment, intercultural leadership plays a crucial role in managing the presence of a diverse workforce, especially in the global hospitality industry (Maheshkar and Sharma, 2018). The aim of the report is to provide an outline of the differences in culture, customs, and language to name a few. Furthermore, the report attempts to provide an analysis and comparison between the culture and leadership of England and India the challenges that intercultural leadership faces in the hospitality industry, and the recommendations to overcome the challenges. 
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In England and India, there are certain factors that can be identified as the point of key differences between these two countries, which include the following,
Style of Communication: In England, the population is mostly English-speaking, and focuses mostly on direct and polite communication (Christiansen, Branch, and Karmowska, 2020). On the contrary, in India, people speak mainly their native language and English-speaking people are difficult to find in this country. Hence, there is a prominent difference in language between these two countries. 
Culture: In England, individualism occupies a central position in the workplace as the Hofstede Cultural Index shows a score of 76 in terms of individualism of England, which shows England's high priority towards autonomous power among the leaders (Hofstede Insights, 2024). On the other hand, Indian workplaces are more inclined towards collectivism, and hence the individualism score of India is 24 (Hofstede Insights, 2024). It clearly highlights that Indian leaders focus on sharing power and resources among the group or team to foster an inclusive workforce.
Customs: In England the customs related to religious practices are more diverse where the predominant religion is Christianity (Christiansen, Branch and Karmowska, 2020). In England, the cuisines hardly represent the cultural identity of people belonging to other cultures apart from the British. In India, on the contrary, Christianity is not the predominant religion and people belonging to diverse cultures and diverse religion sums up the Indian population. Various types of cuisines are present in India, which acts as a cultural representation of people belonging to different cultural backgrounds. 
[bookmark: _o5o6n8i18xyj][bookmark: _Toc165919978]Analyze and compare the two countries using the GLOBE Project’s culture and leadership study
The GLOBE (Global Leadership and Organizational Behavior Effectiveness) Project plays a crucial role in analyzing the relationship between societal culture and organizational leadership (GLOBE, 2020). Comparing and analyzing the culture and leadership aspects of England and India, it is evident that India exhibits a higher power distance as compared to England (Hofstede Insights, 2024). From this, it is evident that the leaders in India prefer charismaticleadership as it is reflected in the research of the GLOBE Project (GLOBE, 2020). It is mainly because the Indian leaders have a tendency to motivate and influence the team members to enhance their performance for a positive outcome of their work in any industry, including the hospitality industry. It is also evident from the lower score of individualism, that Indian leaders prefer collectivism over individualism to foster an organizational culture based on shared beliefs and values and also to promote an inclusive workforce (Hutt and Gopalakrishnan, 2020). It encompasses employees from diverse cultural backgrounds, who have an equal share in decision-making to improve the productivity of the organization. 
On the contrary, England leaders showcase an autonomous style of leadership, and hence the leaders prefer showcasing individualistic leadership attributes to their subordinates, which is evident from the individualism score (GLOBE, 2020). The English leaders sometimes also showcase team-oriented leadership, which is evident from the score of 66 in the aspect of motivation towards achievement and success (Hofstede Insights, 2024). The leaders in the hospitality sector of England focus on motivating the employees to accomplish the goals and objectives of the organization through the implementation of various motivational strategies, such as continuous on-the-job training to enhance the skills and competencies of the staff, which is less evident in India. 
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The major challenges of intercultural leadership are communication-related challenges and leadership style-related challenges. 
Communication challenges: As Indian people mostly speak their native language, while in England people speak mainly in English, the language barrier will lead to the creation of a challenge for the intercultural leaders in the hospitality sector, especially for the organization, Multicultural Hotel & Spa in London, England (Anglo Cluster). For example, if an employee from India visits the Multicultural Hotel & Spa in London, England, then the leader will find difficulty in developing collaboration between the staff from India and the staff from England due to the issue of language and communication barrier (Hofstede, Hofstede and Minkov, 2010). 
Leadership challenge: In India, the leaders mostly follow the charismatic style of leadership, which is not evident in the organizations in England, which adheres to the autonomous style of leadership as it is evident from the GLOBE Project research. Hence, if a staff of the Hotel visits England then he or she will not be able to accept the autonomous leadership values and principles exhibited by the leader. It will eventually lead to the situation of conflict between the leader and the Indian staff due to the issue of differences resulting from the difference in leadership styles (Hampden-Turner and Trompenaars, 2020). 
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Based on the above discussion, it is evident that culture and leadership occupy a place of importance in the hospitality industry. There are certain differences prevalent in terms of culture, customs, and language between England and India, which often pose challenges for intercultural leadership. The adoption of certain recommendations can help hospitality organizations address the challenges related to leadership and communication. 
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· Providing communication training to both Indian and English staff will help intercultural leaders develop collaboration among the staff and prevent the issue of lack of collaboration resulting from language barriers (Abramson and Moran, 2018). 
· Multicultural Hotel & Spa in London, England (Anglo Cluster) should focus on organizing cross-cultural leadership programs for English and Indian leaders to help them understand the leadership approaches prevalent in both countries (Deresky, 2017). It will eventually omit the issue of conflict of opinion between the staff and intercultural leaders and foster an inclusive and collaborative workforce in the organization in England. 
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Figure: Country Comparison of England and India
Source: (Hofstede Insights, 2024)
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