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[bookmark: _Toc88148402]Introduction and background 

[bookmark: _Toc88148403]Background of Premier Inn
[bookmark: _Hlk88133638]This proposal will reflect on employee engagement issues post-pandemic on hospitality organisations. The proposal has focused on a single hospitality organisation to assess the employee engagement issues post-pandemic in Premier Inn. The hotel is a limited-service hotel chain in the UK. Premier Inn is the largest hotel brand in the UK as the company serves the guests with its 72,000 rooms and 800 hotels in the UK, UAE, Ireland, Isle of Man, Germany, and Jersey. The hotel chain started its journey in 1987. Now Premier Inn is a subsidiary company under the parent company named Whitbread plc from 2004 (BBC, 2021). Premier Inn is the abbreviation of Premier Travel Inn. 70% of Whitbread’s revenue come from Premier Inn. It was the first major budget hotel in the UK, and it invested a lot in prime-time television advertising for customer and employee engagement. As the hotel offers limited service to the guests, so it operated two types of sub-brands- Hub by Premier Inn and Zip by Premier Inn. The first one is found in the city centre with small rooms but has in-room technologies. The second one is a lower-priced hotel offering pod-line rooms and some don’t even have windows with simple food and drink services. 
[bookmark: _Toc88148404]The current issue at Premier Inn
Because of the pandemic, the hospitality industry furloughed, laid off, or even fired many employees. Many hotels cut down their staff by 50%-80% only to recover the hotel’s revenue and minimise the expenses. As the effect of a pandemic is slowly recovering, the demand for guests staying in hotels and other destinations are also increasing. Hence, there is a rising issue of employee engagement and employee retention in the hospitality industry. A similar case is seen in the Premier Inn. The hotel is now encountering labour shortages and concentrating on paying £10 million in employee retention. The hotel needs almost 2,000 staff in housekeeping, reception, and kitchen along with its 30,000 staff. (BBC, 2021) Because of this low employee engagement issue, the hotel’s revenue has been down by 39% (BBC, 2021). There is a dire need for the identification of strategies and gaps of employee engagement and retention considering the post-pandemic impact within the industry. For this, a proposal is established which will contain both primary and secondary research tools. 
[bookmark: _Toc88148405]Methodology and discussion 
[bookmark: _Toc88148406]Use of primary research 
The process of data collection on employee engagement is done based on the research philosophy. This research method will use positivism philosophy. Because it combines well with the proposal topic or theme. Positivism study technique is a stable form of research method where the issue is analysed from the perspective of a static point of view (Scheurich, 2017). To collect the information of the perception on how employees are being engaged and retained, devil’s advocacy will not be used. The proposal’s primary research will be executed to analyse the impact on employee engagement due to the pandemic in Premier Inn. This means the objective is fixed on a stable issue. Choosing positive philosophy is beneficial because this allows discussing a point from a specific point of view (Steyerberg, 2013). The negative part of choosing this method is that the decision is based on a single perspective. 
To approach the primary research, the collection of data will be following the process of collection, analysing, and interpretation of data. To properly utilise the information the data collection will use a descriptive process. A deductive approach will be applied to analyse the theme and the influence. Hence, the approach will screen future possibilities (White, 2018). This will be applied to understand the influence of covid-19 on employee engagement which is a hypothetical analysis based on employee’s perception. Varied theories are observed to match with the hypothetical view in the secondary section. But this approach has a negative point. The approach doesn’t consider the past theories or concepts that may come in handy for the research. 
As the research is based on Employee engagement considering the post-pandemic impact within the industry of Premier Inn, the core factor to understand the topic will be based on a simple action plan stat will offer a specific direction to screen the cause and effect systematically. To there are various strategies available for completing research. For this proposal, a survey strategy will be used. this strategy is a structured tool where exact information is applied through questionnaires, interviews, of feedbacks. Allocated time to analyse the topic is limited as well as financial constraints are available (Corbin, 2010). Therefore, the survey strategy is best for the paper. In the survey, data collection is simpler and the information on employee engagement considering the post-pandemic issue will be found through data collection. The research tools are also inexpensive. Hence, using a survey strategy the information can be collected easily. The disadvantage of the survey strategy is that if the information collection is done by an inexperienced person, then the data may not provide effective information. 
The primary data will be collected from the employees and employers. As the population size of Primer Inn is 30,000, so it will be time-consuming to collect all the information of every employee. To make it easier, the sample size is selected as a simple random sampling of 50 employers and employees. The research will be conducted using a questionnaire where a few opened-ended questions will be asked to the respondents. This will support the collection of authentic information and data will be reliable to conclude (Hughes, 2012). The questions will be both structured and unstructured to collect optimum responses. Hence, the survey style’s questionnaire method will be applied to ensure effectiveness. To conclude, the quantitative presentation method will be applied. The final information will be presented with different statistical tools such as graphs, charts, and tables. To interpret the collected data, SPSS, MS Excel will be applied. The questionnaire is presented in the appendix section. 
As the information is collected from the employees of Premier Inn, the survey will protect the personal information which will not be published. The author will ensure that the investigation is performed after getting approval from the respondents (Pring, 2013). Hence, the data collection and publication will maintain the regulation of GDPR, and no names will be mentioned to ensure employee anonymity. 
[bookmark: _Toc88148407]Use of secondary research 
[bookmark: _Toc88148408]Employee engagement 	
Employee engagement is an HR concept used to describe the level of interest and loyalty an employee feels towards their job. Employees that are engaged and care for their job and work responsibilities, contribute a lot to improving organisational performance (Dalal, Baysinger, Brummel and LeBreton, 2012). After the pandemic motivation were prioritised to engage employees in the business organisation. Moreover, it was seen that employees’ open comment fields were increasing were they alone promoted positive messages than before. Many employees in hospitality organisations showed their gratitude towards their business for managing crises because the management uses two-way company-wide communication to ensure flexibility. To engage employees more, many organisations are using work hour flexibility to manage the work. Hospitality organisations are focusing on fulfilling primary needs at work. They are work purpose, organisation fit, and cohesion. Due to fewer social and physical interactions hospitality organisations are unable to use cohesion on employees (Tutorialspoint, 2021). Leaders are now addressing employees’ basic needs of safety by diverging science, technology, and data to segment employees to support them personally but meaningfully. 
[bookmark: _Toc88148409]Benefits of engagement 
Leaders and employees need leadership techniques that are committed and connected. When both parties are engaged properly, they appreciate others’ work to be recognised for their contributions. There are various benefits of employee engagement. If the engagement is implemented properly, then the performance of the team becomes improved. Engaged employees perform at a higher level and when the employees are engaged to work collaboratively, they also perform at a higher level. Employee morality also gets improved because of engagement (deBara and St-Aubin, 2021). It also increases employee productivity as employees personally invest their skills and time in their jobs because good performance matters to them. Engaged employees contribute to retention and low turnover rate. To build a high performing team, employees must stick together. If a long-standing team leaves, they don’t just leave alone, they leave with knowledge and expertise. A newly hired employee requires an investment of time, energy, information, and other resources by the employer. Hence. Engagement is beneficial to attain team objectives. 

[bookmark: _Toc88148410]Importance of employee retention 
Employee engagement is important because it is the indicator in gauging job satisfaction. Now employees like to be involved in their job or workplace not by just contributing their part, they want to know the niche and corners of the task. They are enthusiastic about their work, and it is seen in hospitality organisations. So, hospitality organisations need to show flexibility and a sense of belongingness to their employees (Firstup, 2021). A survey by Global human capital Trends showed that 79% of its respondents shared that if the workplace shows a belongingness nature, then the organisation can attain success in just 12-18 months. But the engagement of employees decreased from 39% in 2020 to 36% in 2021. Hence, many organisations’ performance was not satisfactory. Retaining employees is important because it enhances the value of recruitment. Because a business organisation invests a lot of time and resources in grooming an employee and making the employee ready to work and understand the organisational culture (J.Anitha, 2014). hence, resigning the employee may also increase the probability of market competition as the employee reduces the value of the organisation in the market. Therefore, retaining employees is important as it is cost-effective and increases organisational morality. 
[bookmark: _Toc88148411]Staff shortages after a pandemic 
Staff shortage occurred in the hospitality industry because most of the employees were furloughed during the pandemic. those employees searched for jobs elsewhere and some joined in other sectors that reduced available employees in the hospitality sector (Risley, 2020). Such as, in Premier Inn, the shortage of staff is 3,000. Other hotels are suffering from similar problems. Wages were given less which caused staff retention hard due to less revenue. It has negatively influenced employee engagement and retention issues. 
[bookmark: _Toc88148412]Evaluation and conclusion 
[bookmark: _Toc88148413]Evaluation of primary and secondary research 
To analyse the current situation of employee engagement considering the post-pandemic impact within Primer Inn survey method and questionnaire technique will be applied. As Primer Inn has more than 800 hotels worldwide and employs more than 30,000 employees across the UK, the research cannot use such a large population because it will be time-consuming and financial constraints won’t allow it to. Hence, for ease of analysis, the survey will be conducted with a sample size of 50 employers and employees of Primer Inn in London. The advantage of the survey method is that the data are authentic, and the analysis result will be genuine. The negative side of the survey method is that it requires time and resource to collect reliable information and the report structure need extra care. If the structure is not proper, then the results will also vary. Performing questionnaires has its advantages and disadvantages too. The questionnaire method is inexpensive, the method is also practical. It offers a quick way to get the outcome, the questionnaire’s results can be compared as the result analysis is easy which can be visualised properly. Moreover, respondents’ information is taken anonymously. But the negative part of this method is that the respondents sometimes provide dishonest answers or don’t answer many questions. Most of the respondents interpret the question in different meaning that differentiates the result. 
[bookmark: _Toc88148414]Conclusion 
This proposal focuses on identifying the current situation of employee engagement in Premier Inn London. Employee engagement is an important aspect of hospitality organisation because most hospitality organisation performs well due to the contribution of employees. They show motivation and work with diligence. When an employee working for a long time in the organisation leaves, he takes years of expertise with him. Pandemic forced hotels to furlough many experts and long-time working employees. Therefore, employee engagement is encountering various problems. This proposal will show insights from this perspective. 
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[bookmark: _Toc79069697][bookmark: _Toc88148416][bookmark: _Toc79069698]Appendix- Questionnaire
Dear Respondents!
[bookmark: _Hlk55259796][bookmark: _Hlk79069510]I am Mirabela. I am collecting some information for my academic requirement. Secrecy of your responses will be maintained. The topic of this project is “Employee engagement considering the post-pandemic impact within the industry of Premier Inn.”
Use Tick () to provide your consent
[bookmark: _Hlk86153941]1. I feel excited about coming to work after lockdown.  
· Strongly Agree 
· Agree 
· Neutral 
· Disagree 
· Strongly Disagree
2. I am satisfied with my current compensation and benefits.  
· Strongly Positive
· Positive
· Neutral 
· Negative 
· Strongly Negative
[bookmark: _Hlk79068804]3. Organisation’s vision and values inspire me
· Strongly Agree 
· Agree 
· Neutral 
· Disagree 
· Strongly Disagree
[bookmark: _Hlk79068777]4. Organisation’s new strategies after pandemic focus on employee retention and engagement. 
· Yes 
· No 
[bookmark: _Hlk79069242]5. Do you see yourself working here in the next year? 
· Yes 
· No 
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