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Executing Process of the Project Life Cycle

Team leader Nasima allocated me the Execution Process of the Project Life 
Cycle. Execution is the stage that is most generally associated with the actual 
project management. Project Management must count on intensive activity in 
the course of this time, from allocating resources and constructing 
deliverables. This growing improvement updates repute critiques and overall 
performance reports (Office Timeline, 2017). In this stage the activities 
completed were printouts of the survey, which was distributed to BAME 
Graduates, we team members already know. Promoted the survey using Social 
Media, emailing the survey links to peer students and lecturer, which helped 
us to reach out to as many BAME Graduates possible and lastly one to one 
phone interview as this was the BAME Graduates preferred method to 
respond.

Work Breakdown Structure (WBS) (First Slide)

During the project planning phase, an essential tool we utilised was the WBS 
Framework. According to Rouse (2019), a WBS tool shortly known as the Work 
Breakdown Structure in project management is a deliverable-orientated 
breakdown of a task into smaller components. Malsam (2019), refers to, a 
work breakdown structure additionally provides an important framework for 
designated value estimating and manage along with offering guidance for 
timetable development and control. This framework was a key to a good 
technique for me to achieve the project’s deliverables (Tutorials point, 2019). 
 
Our main three deliverables were Online Survey, One to One Interview and 
arranging a Focus Group Meeting for the BAME Graduates in Wales. According 
to Malik (2014), the benefit of creating a WBS Framework helped me to 
identify and value the tasks that are involved in this project, which requires 
what needs to be done step by step. For the project we took a top down 
approach to follow the planning structure of the tool. In the initial stage of the 
[bookmark: _GoBack]WBS was the Online Survey.

Advertising on Social Media (Second Slide)

Week two, the team had distributed the printouts of the survey as planned, 
which then I had decided to deliver via Social Media, as the printouts were not 
the best option for the Graduates. However, very few had only taken part in 
filling the questionnaires. Therefore, I had promoted the survey links with a 
small message to spread the word on Facebook, LinkedIn, Instagram and using 
WhatsApp. All the responses we received via Facebook and other media were 
liked, shared, with comments from the people who had browsed the survey 
link. The link was passed onto the peer students and lecturer via LinkedIn and 
emails for acknowledgement. On WhatsApp, some of the Graduates we knew 
had sent the screenshots of their responses for our feedback.

As part of our constant monitoring of the project we held a meeting with
Stakeholder Ginger from EYST. The purpose of this meeting was to get an idea 
of the BAME Graduate responses and to receive feedback from Ginger 
regarding our contribution to the desired target she had in mind, as well as to 
keep regular communication with the organisation.
 
The second element of our WBS was a One to One interview over the phone. 
As this Graduate resides outside of Wales, a telephone interview was a more 
appropriate method to obtain the response. In order to carry out the 
interview, I arranged a convenient time with the Graduate, which was best 
suited to him. In this interview, I used the guideline questionnaire from EYST 
and then recorded the responses by filling in the survey myself.

As our third branch of WBS we planned to do a focus group meeting in week 
four. Conducting the element would have been beneficial, as it shows a clear 
understanding and concerns being raised by each member while giving their 
views and opinions. Also, the Graduates would feel comfortable and relaxed, 
to share their experiences and stories with all group members without 
hesitation (Eccleston, 2013). Unfortunately, due to the lack of availability of 
BAME Graduates we were unable to execute this task. To improve better in 
future, I would advertise more on Social Media, look for convenient venues, 
more convenient times for Graduates and may be offer transport if necessary. 
However, this did not prevent the responses coming through as the other 
available options were proving to be more popular.
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