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Essay one:
 Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.

This essay aims to assess the influence of cultural diversity on the implementation of policing practices and the development of professional policies and standards. It will review the concern of ethnic and racial disparity surrounding “stop and search” and the murder of Steven Lawrence.

During the Brixton Riots 1981, operation ‘Swamp 81’ recorded that 943 people were ‘stop and searched’ which led to 118 arrests, with more than half of those arrested being of black origin (Bowling & Phillips, 2002). Due to this, the Scarman Report (Scarman, 1981) was produced to review the policing approach towards stop search during this time with conclusions being drawn that there was  an element of institutionalised racism within the Metropolitan Police Service. The impact of this report was the written notion that policing practices needed to change to prevent prejudicial behaviour towards individuals of ethnic minorities. 

Prior to 1984, stop searches were difficult to regulate which may have contributed to rising public tension. This was due to national legislation during this time stating that the police could only stop and search for firearms and drugs (Willis, 1983), with inconsistent variations in local legislation based in given areas. The Royal Commission on Criminal Procedure 1981 responded to the growing tension by recommending a UK wide power, that would give police officers power to search for stolen or prohibited articles. Subsequently the Police and Criminal Evidence Act 1984 and the police codes of practice were introduced to regulate and prevent unlawful discrimination.

Code A of the police codes of practice state, “Powers to stop and search must be used fairly, responsibly, with respect for people being searched and without lawful discrimination”. Code A introduced measures which took the form of administrative controls and various safeguards. The concept of reasonable suspicion must be founded on objective and individual grounds, without any bias towards specific groups (Bland, Miller, & Quinton, 2000). The impact of this could be argued that it helps prevent officers from using stop and search as an intimidation tactic to the public unjustly. Code A pushes the importance of the monitoring search records to ensure officers are held accountable for their decision making. Evidence shows that the changes helped reduce the rates of disproportionate search numbers towards ethnic minorities (Miller, 2010). However, an HMIC inspection found 27% of search records did not contain adequate grounds to justify a search (Brown, 1997) (Quinton, The formation of suspicions: Police stop and search practices in England and Wales, 2011) (Quinton , Bland , & Miller , The impact of stops and searches on crime and the community, 2000) (Her Majesty's Inspectorate of Constabulary , 2013).
Code A aims to decrease the officer’s personal factors that may arise when establishing if there is enough grounds for reasonable suspicion, thus proving a positive impact of cultural diversity on policing practice, however evidence suggests it has not been entirely successful.

Officers are now obligated to provide the individual who has been detained with a comprehensive account of the encounter. This account encompasses the rationale behind the search, the specific item, or items that the officers are seeking, the ultimate outcome of the search, as well as the name and affiliation of the officer responsible for conducting the search. Additionally, the record includes personal details, including their ethnic background and a physical description of the searched person. It is anticipated that by informing the public about the necessity of documenting these encounters, officers will exercise greater caution and thoughtfulness when deciding to initiate a search, thereby discouraging arbitrary stops. Providing a written record of the incident, it is believed that transparency will be achieved, ultimately impacting the establishment by growing the trust and confidence in law enforcement among the public.

The idea of inconsistent policing practice towards those of ethnic minority background was again brought into focus following an unsuccessful police investigation into the murder of Steven Lawrence in 1997 (Cathcart, 1999). The ‘Lawrence Inquiry’ identified that the murder investigation was severely compromised by institutionalised racism, professional ineptitude, and lack of effective management from highly ranked police officers (Macpherson, 1999). The impact of the inquiry on professional policies and standards can be identified by the changes the UK government responded with following its publication. They made changes to the Race Relations Act 1971, which included a responsibility to promote race equality in all public authorities. An example of how this was implemented can be seen in the ‘Dismantling Barriers’ report published by the Home Office. It established the responsibility for Chief Constables to encourage and emphasise the importance of support networks such as ‘Black Police Association’ (Holdaway & O'Neil, 2004). The report further supported the need for change within the professional policies of the police by identifying recruitment, retention and progression of ethnic minority police officers and other police staff as a priority. 

Furthermore, there were criticisms from the Equality and Human Rights Commission. A report was released, commenting on the negative aspects surrounding the police’s use of stop and search (EHRC, 2010); five police forces were in need of developmental training. EHRC assisted directly with those identified, measures included: ensuring intelligence led grounds to search and removing searches as markers for performance. A positive impact of these changes could be seen as the amount of stop and searches in these areas considerably decreased but the arrest rates improving.
However, the results did reveal a slight disparity towards black individuals. Since PACE stop and search recording began, searches needing sufficient grounds significantly increased from roughly 100 thousand in 1986 (Shiner & Delsol, 2015) to roughly 1.23 million from 2010-2011. Then taking a dive to roughly 280 thousand from 2017-2018 (Home Office , 2019). Home Office statistics from 2018-2019 in England and Wales reveal that individuals that identify as black were nine times more likely to get stop and searched than those who identified as being white. While individuals that identified as being Asian or having “mixed” ethnic backgrounds are three times more likely to get stop and searched (Home Office , 2019).

Conclusively, research into stop and search has shown that cultural diversity has played a considerable part in developing outdated legislation and policing policies to eradicate any personal biases that officers may have towards ethnic minorities and promote equality and diversity as a whole. However, there are still traces of suspected institutional racism within UK police forces as even in recent incidents, officers did not apply adequate grounds for reasonable suspicion before a search. Clearly more changes need to be implemented to achieve total equality amongst the varied diverse groups in the UK.
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Essay two: 
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. Word limit: 1000 words.

This essay aims to explore the diverse socio-economic and psychological attributes that render individuals susceptible to exploitation by criminal organisations. 
County lines, a term used to describe criminal organisations and gangs that utilise dedicated cell phone lines or other forms of "deal lines", to transport illegal substances into various regions within the United Kingdom. These gangs often resort to tactics such as coercion, intimidation, and physical violence. Additionally, they exploit children and vulnerable individuals to facilitate the transportation and storage of narcotics or the proceeds from their illicit activities (National Crime Agency, 2020).
There are many reasons why county line gangs may choose to target vulnerable or young people in particular in their activities. 
The Oxford English Dictionary defines vulnerability in a person as someone in need of special care, support, or protection because of age, disability, or risk of abuse or neglect (Oxford University Press, 2023). Based on research and informal discussions with professional bodies, several vulnerable groups are being taken advantage of. These groups include individuals who could be dependent on drugs as well as adults with specific welfare requirements. Other vulnerable groups include children whose parents or caregivers suffer from mental health problems, and individuals who are reliant on alcohol or drugs (Coomber R. a., 2012).
According to The Home Office, individuals who have experienced neglect, physical and/or sexual abuse in the past are more susceptible to exploitation. Furthermore, those who lack a secure and stable home environment, either presently or in the past, are also at a higher risk. In dire circumstances, vulnerable people are even placed in unregistered and unregulated settings (Caluori, 2020). This could indicate why County Lines gangs typically target people who are in/or have been in the care system and have experienced a lack of stable home environment during childhood. Social isolation or difficulties in social interactions, economic vulnerability, or insecure housing situations, physical or learning disabilities and substance abuse problems are additional factors that contribute to an individual's vulnerability to exploitation (Home Office., 2017.). These are factors that County Lines can visually observe or come to learn through personal conversations with victims, that make them susceptible to becoming involved in crime.
Children and young people may also be exploited due to the perception that they are viewed as expendable commodities and provide a cheap, readily recruited workforce capable of bearing the risk of prosecution associated with street-level sales (Coomber R. a., 2018). According to police intelligence, boys between the ages of 14 and 17 are the most common youth targets of county line gangs (National Crime Agency, 2016). While (Reid, 2017) has discovered that individuals who have encountered a variety of adverse childhood experiences (ACEs) are more susceptible to becoming victims of human trafficking. It is evident why county lines gangs will target young people who are still at school, more specifically those who have had experience of being bullied and may have developed a deep desperation for social interaction and a friend. Children like this can often spend a lot of time alone and are easily spotted by recruiters; this makes them easily recruited when they are approached by a seemingly friendly face. Contrastingly, recruiters would not overlook those who may be on the other side of the social scale. The grooming nature of county lines gangs may entice young individuals with financial incentives, the newest technology, and designer clothing for those who have the popularity in the school environment. The process of recruiting children is often ambiguous. Nevertheless, social media platforms have emerged as a means to establish initial communication with victims (National Crime Agency , 2016).
Alternatively, the socio-economic and psychological reasons why vulnerable or young people may seek to become involved with, and eventually become exploited by organised crime, should be examined.
Children who are under the care of authorities have these agencies act as their "corporate parents" and bear the responsibility for their welfare. These children are moved to accommodations that are frequently distant from their original homes and are occasionally unregulated (National Crime Agency , 2016). This could a contributing factor as to why the seek out familial connections within organised crime. The involvement of young individuals in county lines activity could also be attributed to factors such as financial gain, easy access to drugs, or the appeal of acquiring material possessions that are flaunted by criminal gangs (Windle, 2015), (Coomber R. a., 2018), (Briggs, 2013). Children from disadvantaged backgrounds are frequently more prone to participating in criminal activities. Those who encounter challenges within their families or while under the care of social welfare institutions are particularly vulnerable to being manipulated by criminal gangs. Consequently, they often go missing or experience a noticeable decrease in school attendance (National Crime Agency , 2016). Further consequences could include lower academic performance, increased likelihood of participating in criminal behaviour, and therefore a higher risk of becoming victims of county lines criminal activity. (Curry, 2003).
Individuals could be enticed by the thrill and prestige of belonging to a specific criminal group or having romantic or personal ties with them (Andell, 2018), (Coomber R. a., 2012). Studies have made it clear that individuals who become victims of county lines exploitation are motivated by a multitude of reasons: economic instability, chaotic and troubled domestic situations (Coomber R. a., 2012), the accumulation of drug debt and the imposition of gifts results in the grooming or trapping of children and young adults (Coomber R. a., 2012). Research by (Storrod, 2017) reveals the existence of emotional manipulation, where teenagers are controlled by the threat of posting harmful comments or explicit photos on social media platforms. Obtaining said explicit photographs from a young person may be easily obtainable if they believe that they are in a consensual relationship with a county lines gang member. These are key psychological factors which could contribute to their vulnerability to exploitation. 
To conclude, these vulnerable people need to be safeguarded. Vulnerable children and adults who are a product of unstable financial upbringings, without necessary interpersonal support and development opportunities find themselves at risk from county line gangs. Teachers, social workers, and carers need to be educated on the signs of exploitation and the risk that follows so they can take preventative measures against it or report any suspected activity to the police so they can take action. 
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Essay three: 
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. 
Word limit: 1000 words
This essay aims to determine if MAPPA is an effective means of managing violent and sexual offenders, discussing the factors that increase or detracts from its effectiveness.

According to (Nacro, 2023), MAPPA is an abbreviation for Multi-Agency Public Protection
Arrangements. It’s an organisation which allows various authorities, namely the Police, Prison Service and Probation to collaborate. Their primary objective being to manage the risks associated with violent and sexual offenders within the community. 

The Criminal Justice Joint Inspection Group launched an investigation of MAPPA in July 2022. The primary objective of this inspection was to assess if MAPPA had been successful in achieving its goals, following the passing of its 20-year implementation within the Criminal Justice System (HM Inspectorate of Probation, 2022).

Within this report, it states that each Criminal Justice area within the UK has an appointed MAPPA coordinator that oversees the cases within their given area. The variation in geographical area and population density that a MAPPA coordinator needs to manage could impact the effectiveness of their purpose. If the statistics from March 2021 are considered, Cumbria had a total of 815 offenders that were eligible for management under MAPPA, whereas  London had a significantly larger number of 10,131 offenders. As both regions only have one appointed MAPPA coordinator responsible for managing these caseloads, operational probation managers within these more densely populated areas have additional MAPPA related responsibility alongside their primary roles. This results in less effective collaboration with partner agencies and subsequently, a less effective service to manage violent and sexual offenders (HM Inspectorate of Probation, 2022).

 In instances where Probation of Police take primary control, there are established and efficient procedures in place to identify cases that are eligible for MAPPA management at the time of sentencing. Despite this, these cases lack a clear rationale which result in the decision of a suitable management level being delayed and impeding the effectiveness.
This can also have adverse consequences on the management of risk and release plans for individuals transitioning out of prison. This detracts from MAPPA’s effectiveness to manage offenders (HM Inspectorate of Probation, 2022).

Within the inspection report, it states that management of offenders at level 2 and 3 classifications undergo regular evaluation through multi-agency meetings. However, it identified that not all MAPPA regions have sufficient time and resources when reviewing level 1 cases. This means that in some respects, level 1 cases may go under the radar and will have the potential to escalate (HM Inspectorate of Probation, 2022). This is an additional failure of MAPPA’s effectiveness in allocating resources in accordance with case quantity need, rather than a set area.

 MAPPA guidance suggests that level 2 management should be considered in cases where multi-agency meetings would enhance the lead agency’s ability to manage the risk of serious harm. In the (HM Inspectorates of Constabulary and Probation, 2011), it was emphasised that the threshold for level 2 cases should be set high due to the significant resources involved in their management. However, this threshold has become excessively high and narrowly defined, resulting in cases being adopted for Level 2 management only when there is a specific barrier preventing access to resources through alternative means. A joint thematic inspection of MAPPA highlighted that complex cases are being rejected in situations where multi-agency oversight and accountability are crucial. In areas where this practice is prevalent, the effectiveness and value of MAPPA are being undermined, leading to its underutilisation and diminished importance among practitioners. 

Records of all MAPPA meetings are kept and maintained in all cases, (HM Inspectorate of Probation, 2022) discovered that crucial information is not consistently updated in the minutes, particularly regarding the risk management plan. The existing template for recording minutes fails to clearly differentiate between current and previous actions. Thus, causing confusion and detracting from MAPPA’s effectiveness to develop a comprehensive safety plan.  MAPPA oversight and scrutiny are invaluable in complex cases where dangerous individuals are unlikely to change. However, there are shortcomings, such as delays in referrals and inadequate pre-release planning. 

The quality and consistency of information provided by prisons to MAPPA meetings need improvement. Crucial intelligence is not always shared with offender management staff and MAPPA meetings. Limited resources for monitoring prisoner communications result in missed opportunities to address risks. According to (Lundrigan D. N., 2023), discussions found two points perceived by practitioners as being ‘cliff edging’ scenarios in the management of an offender. These relate to MAPPA during transfer of management from YOS to Probation Service supervision. Additionally, from one MAPPA area to another, the current procedures in place to manage risk at these points were believed to be insufficient, with communication and an overworked Probation Service. According to (Wood , 2012) , there needs to be a substantial increase in resources. However, due to the current financial climate, the National Offender Management Service has reduced budgets amounting to a loss of millions of pounds. This means that diminishing resources is a likely outcome, making it even more difficult to manage the increasing caseload of MAPPA. Thus, decreasing from its effectiveness to manage violent and sexual offenders.

There is also evidence that suggests MAPPA is an effective means of managing violent and sexual offenders. According to (Lundrigan & Mann, 2023) , MAPPA is valued and highly respected among focus group members for their management of the risk posed by violent and sexual offenders. The national reoffending rate according to (Cunliffe & Shepard, 2007) in 2004 was calculated to be roughly 37%. Whereas MAPPA managed offenders at level 3 had a reoffending rate of 32%, this is compelling evidence that MAPPA has a positive impact in managing violent and sexual offenders by lowering their reconviction rate (Wood , 2012).

In conclusion, the identification that violent and sexual offenders managed under MAPPA will proceed to reoffend is expected due to their characteristics that initially led them to MAPPA management. Whilst MAPPA has proven to decline the reoffending rates of individuals, there are still factors that need to be improved upon in order to undisputedly consider the organisation to be an effective means of managing violent and sexual offenders. There are internal decisions within MAPPA which could improve their effectiveness, such as improving the note and minute taking template. Externally, MAPPA would benefit more from an injection of cash flow to manage the increasing  workload which leads to ineffectiveness within the organisation as a whole.
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Essay four:
 According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words
This essay aims to delve into the reasons as to why it’s important that independent bodies exist to hold police officers accountable for their actions. 

The Independent Office of Police Conduct (see IOPC) play a crucial part in ensuring that police officers are held accountable for their actions. They provide an unbiased and impartial assessment of any misconduct or wrongdoing, which help maintain public trust within law enforcement. The IOPC aspire to uphold the rights of the public and investigate the highest severity incidents following police contact whilst aiming to develop changes within the police to promote learning (IOPC, 2023). In particular the IOPC provides services to the police in connection to custody, use of DNA evidence and dealing with vulnerable people – all of these learning points arose from individual complaints (Rowe, Challenges of democracy and accountability, 2020).
The IOPC’s primary role is to be an independent overseer within the UK police complaints system, ensuring police officers maintain their standards of professional behaviour at all times. However, although the largest majority of police officers and police staff display the highest level of professionalism and integrity within their day-to-day duties, there are odd occasions when police officers may abuse their power through misconduct or corruption. It is during these incidents that the public expect the police officers to be scrutinised and to be held accountable. This can only be done through an independent office, showing its importance (IOPC, 2023).
According to (Nicholson, 2021) and (O'Connor & Morton, 2021):
‘Unjust policing can transform the state in people’s minds from a source of support and protection into a danger to be on guard against’. To a member of the public, how a police officer treats them provides them with a subconscious bias as to how every police officer will treat them in the future (Harfield, Jones, & Mendieta , 2022).
This was proven to be true following the murder of a young female, Sarah Everard, by a serving police officer Wayne Couzens, from the Metropolitan Police in March 2021. This incident caused significant public tension towards all serving police officers, the public confidence in the police had been eradicated. 
Vetting is an important part of a police services’ framework of professional standards. It acts as the first wall of defence against those who may not be suitable to work in the police service or to have access to the policing equipment and the information it can access.
The Home Secretary of the UK commissioned His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (see HMICFRS) – another independent body, to set out and evaluate the counter corruption and vetting procedure throughout England and Wales (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS)., 2022). The HMICFRS discovered that the vetting procedure was potentially flawed. Of 725 vetting files considered for employment, 131 were flawed during the recruitment stage. Another 131 applicants that were now employed, had files that should have been reconsidered with some having criminal records, substantial debt or family linked to organised crime. Beyond this, officers that wanted to transfer to another area were allowed to leave despite receiving numerous allegations of misconduct. With the cases above, the owning forces ignored the evident signs and therefore lacked formal consequence without giving considered reason as to why (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS)., 2022).
During the impartial assessment, the HMICFRS pointed out some suggestions to aid the vetting process. Criminal records and intelligence provided to statistically rule out candidates that are more likely to be prone to corruption. They advised using police systems to determine if recruits hold a relationship with misconduct (Kane & White , 2009). This demonstrates the importance of independent bodies as this process has used their impartiality to keep officers accountable for their mistakes within the vetting process. Furthermore, they have used this opportunity as a learning point for the future. 
According to (College of Policing, 2023), it is important that the public are comfortable that police vetting can identify those who have the ability to become a danger to others or are not suitable to being in the police service. The police is a high responsibility job, and it requires the right people to use the powers correctly and responsibly without misconduct. It is necessary that members of the public as well as the chief constable are able to trust officers to carry out their duty.  The HMICFRS assist in sieving out some of these individuals and are an important part in the public’s trust in policing.
Police officers are required to abide by the standards of professional behaviour. This includes the tenth standard that requires a police officer to report, challenge or take action against the conduct of any colleague whose behaviour has fallen below any of the other nine standards. When police officers fail to do this, it is commonly known as blue wall of silence. Where colleagues protect one another in silence knowing that misconduct has happened. This undermines the police service in its entirety. However, the IOPC makes it a legal obligation to cooperate with their investigation. Failure to report such instances would render the officer liable for claims of misconduct (Blackstone's, 2023) (Rowe, Westmarland , & Hougham, Getting behind the blue curtain, 2016).
‘The 2016 IPCC survey on public confidence found that 62 per cent were ‘very’ or ‘fairly’ confident that complaints are treated fairly (Ipsos MORI 2016). In contrast, however, are lower levels of satisfaction among those who have actually made a complaint to police (Ipsos Mori, 2016)’. The information provided by this report suggests that the general public feel that the independent bodies provide sufficient support when resolving complaints. It must also be noted however, victims of police misconduct may seek out further support as they may feel the independent bodies do not provide sufficient support when resolving a complaint. This shows a clear directive for future improvement. 
In conclusion, independent bodies are important to the police and their public perception. It substantially enhances public trust and confidence in policing due to the added accountability. Every complaint of misconduct is reviewed by an impartial board and should get dealt with appropriately. The development in training has improved due to the independent bodies that have fed through past complaints as a learning point. 
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