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Essay One:
Compare and contrast the concepts of evidence-based policing and problem-oriented policing and evaluate their effectiveness as a crime prevention tool. Your answer must be based on academic research.

The primary objectives of policing are to maintain social order and prevent criminal activity. Policing is an essential component of law enforcement. Throughout history, numerous approaches to policing have been devised and implemented to combat various forms of crime.

Evidence-Based Policing (also known as EBP) and Problem-Oriented Policing (also known as POP) are two common approaches. Although both of these strategies have proven to be effective in lowering crime rates, their approaches and methodologies couldn't be more different from one another.

According to Renée and Laura (2018b) Evidence-Based Policing is a proactive strategy that utilises empirical data and research findings to inform policing decisions. It involves collecting data on specific crimes, analysing the information, and using results to make informed decisions regarding how best to prevent or respond to similar incidents that have occurred in the past.

In contrast, Problem-Oriented Policing (POP) is an approach that focuses on identifying the underlying issues that contribute to criminal activities in a particular community.
Participation from community members, analysis of criminal trends, and the components of this include the development of customised solutions for specific problems (Bullock, Erol and Tilley, 2013).

This essay aims to compare and contrast two approaches to policing: problem-oriented policing and Evidence-Based Policing by analysing how successful each strategy is at lowering crime rates. A definition of EBP will be provided in the first section, and a definition of POP will be provided in the second section. The concluding section will assess and contrast the two strategies concerning how effectively they combat criminal activity within communities. By comparing these two approaches to policing side by side, we can gain a better understanding of their respective benefits and drawbacks, as well as discover innovative ways to enhance policing procedures to achieve more desirable results.

Evidence-based policing is a relatively new concept that first appeared in the 1990s. It entails using scientific research to inform police practices, which is a relatively recent development. Evidence-Based Policing, in its most fundamental form, is an approach that seeks to direct the decision-making processes within law enforcement agencies by utilising empirical data (Peak, 2013). This strategy emphasises heavily the significance of employing methodologically sound approaches when assessing the efficacy of policing interventions and policies.

To implement Evidence-Based Policing, law enforcement agencies must first collect data on their operations and then analyse that data to determine which strategies are successful and which are not. The objective here is to make use of this information to develop evidence-based strategies that have a greater chance of being successful in lowering crime rates and increasing overall public safety.
According to the findings of a study that was conducted by Renée and Laura (2018), the "best available evidence" will make use of research methods and sources that are appropriate for the question that was posed. Research ought to be carried out meticulously, subjected to the scrutiny of one's peers, and open about its methods, limitations, and the process by which its conclusions were arrived at. 
Clarification is also required concerning the research's theoretical underpinnings as well as its setting. In areas where there is little to no formal research, other evidence, such as professional consensus and peer review, may be regarded as the best available if it is gathered and documented carefully and transparently. This is especially true if the research was conducted by experts in the field.

One of the primary advantages of evidence-based policing is its potential to assist law enforcement agencies in making more efficient use of the resources at their disposal. By analysing data on crime patterns, for instance, police departments can identify hotspots where crime is most likely to occur and allocate resources following this information. They can also use methods of data analysis to track trends over time, which can assist them in recognising developing issues before they become major concerns. In addition, providing objective data on the effectiveness of various strategies is one of how Evidence-Based Policing can assist in the reduction of bias in the police force (Heyer, 2022).
However, there are also some potential drawbacks associated with Evidence-Based Policing, and these drawbacks are discussed below. 

The collection and analysis of large amounts of data calls for significant resources and expertise, neither of which may be available in all law enforcement agencies. In addition, some argue that relying excessively on qualitative data can cause one to miss out on essential aspects such as the trust of the community or the morale of the officers.
Researchers have asserted that the culture of the police department is one of the factors contributing to the resistance to implementing evidence-based policing. Hayer (2022b) concluded that the police force as a whole is resistant to change and that the culture of the force is the primary barrier to organisational learning.
In general, Evidence-Based Policing represents a significant shift within law enforcement agencies towards more data-driven decision-making. Even though there are likely to be difficulties in effectively implementing this strategy, the potential benefits, which may include lower crime rates and improved community relations, make it a strategy that law enforcement professionals who are looking to improve their efficiency in serving their communities should consider pursuing.

According to Eck (1987), it is possible to conclude that Problem-Oriented Policing, also known as POP, is a proactive approach to law enforcement that focuses on identifying and addressing the underlying causes of crime and disorder. POP prioritises strategies for collaborative problem-solving with community members, government agencies, and other stakeholders as opposed to responding simply to calls for service. 
Goldstein's critique of the policing practises of the time, which he designed in 1979, noted that the practises were more focused on the "means" of policing than the "ends" of policing. 
Goldstein's model was first implemented in the United States. Goldstein advocated for a shift in policing that would replace the primarily reactive and incident-driven standard of policing with a model that focused on reducing crime and enhancing public safety by focusing on the root causes of criminal behaviour.
This would result in the identification of underlying problems, which, in turn, could be targeted to alleviate crime at its roots (CEBCP, 2010).

The SARA model developed by Eck and Spelman in 1987 added more depth to Goldstein's methodology.
SARA is an acronym that stands for the four steps that they recommend the police should take when implementing POP. "Scanning" is the process of identifying and prioritising potential problems, and "Analysis" is the process of conducting a comprehensive analysis of the issue using a variety of data sources to develop responses that are specifically tailored to the issue. During the "Response" stage of the process, the police formulate and put into action interventions that are intended to resolve the issue.
The very last stage is called "Assessment," and its purpose is to determine whether or not the response was successful (Burton and McGregor, 2018).

The emphasis that problem-oriented policing places on collaboration between law enforcement agencies and other stakeholders in the community is one of the most important aspects of this form of policing. This includes working with neighbourhood groups, business associations, social service providers, and other individuals or organisations that can contribute their expertise and resources to the process of resolving complex issues (Rand, 2020). 
By forming alliances with these organisations, law enforcement agencies can improve their awareness of the requirements of the community and devise methods that are more successful in combating criminal activity.
The use of data analysis as a source of information to guide decision-making is yet another essential component of problem-oriented policing. Police departments collect a vast amount of data on crimes that are committed within their jurisdiction. This data includes information on when crimes occur, where they occur, who commits them, and what types of crimes are most prevalent in the area.
By analysing this data with advanced analytical tools, police departments can identify patterns and trends in criminal activity that might not be visible using traditional methods of investigation.
In conclusion, problem-oriented policing emphasis continuous evaluation and assessment as a method for ensuring that crime-reduction interventions are effective at lowering crime rates.
The strategies employed by police departments to combat particular types of criminal activity and to address specific issues, such as gang violence or drug trafficking, are subjected to periodic reviews.
In addition, they assess outcomes such as changes in crime rates and reductions in the number of service requests related to particular issues.
Problem-oriented policing is an innovative approach to law enforcement that emphasizes collaboration, data analysis, and ongoing evaluation. In general, this type of policing is considered to be innovative.
Instead of simply reacting to incidents as they occur, police departments can develop more effective strategies for reducing crime and improving public safety if they concentrate on the underlying factors that contribute to disorder and criminal activity. 
This strategy has proven effective in several police departments across the country, despite the fact that there are a few obstacles to its implementation, such as the requirement for specialised training and resources.

There are a few key differences to consider between Evidence-Based Policing (EPB) and Problem Oriented Policing (POP) with regard to their respective effectiveness. Evidence-Based Policing emphasizes the utilisation of empirical research as a guide for decision-making, whereas problem-oriented policing emphasizes locating and addressing the underlying causes of criminal behaviour. 
Despite the fact each strategy has advantages and benefits, it also has drawbacks and limitations to consider.
According to the findings of the study carried out by Lum and Koper (2003), one of the most significant advantages of EBP include the ability for law enforcement agencies to make data-driven decisions rather than those based on subjective opinions or assumptions.
Police departments can determine which crime-reduction strategies are most effective in lowering crime rates and improving public safety if they conduct extensive research and analysis. 
Because of this, they may be able to allocate resources in a manner that is more efficient, which will ultimately result in improved outcomes for the entire community.

On the other hand, the power of POP lies in its emphasis on finding solutions to problems rather than simply reacting to crimes as they occur. Police departments can collaborate with other stakeholders, such as community groups, social service providers, and local businesses, to directly address underlying issues that contribute to criminal behaviour. This can be accomplished by identifying the causes that contribute to criminal behavior. 
It has been demonstrated that a collaborative approach like this is very effective in lowering crime rates over time. According to a study that was carried out by the College of Policing (2017), a meta-analysis indicated that POP was responsible for a 33.8% decrease in crime and disorder.
However, neither of these approaches is without its drawbacks. For instance, Evidence-Based Policing might not always take into account the specific cultural or contextual factors that affect the way a community interacts with law enforcement. 
In a similar vein, POP may experience difficulties when attempting to address more complex or ingrained problems, such as widespread poverty or institutionalised racism (Lum et al., 2012).
In the end, the efficacy of these two policing concepts is largely contingent on how they are applied in actual policing situations. Both Evidence-Based Policing (EBP) and problem-oriented policing (POP) call for significant investments of time and resources from law enforcement agencies, in addition to the buy-in of other stakeholders within the community. Additionally, they demand continuous evaluation and adaptation based on the factors that prove to be most successful in the respective contexts.
Both Problem-Oriented Policing and Evidence-Based Policing have strengths that can be leveraged to improve public safety and reduce crime rates. While there are certainly differences between the two approaches in terms of their effectiveness, it is important to note that both approaches have strengths that can be leveraged. 
It is up to the individual communities and law enforcement agencies to determine which strategy is going to be the most effective in meeting their requirements, and they must work together cooperatively to accomplish the desired results.
In conclusion, Evidence-Based Policing and Problem-Oriented Policing are two distinct approaches to policing that have been developed to address the challenges of modern-day policing. Both of these approaches were developed to address the challenges of modern-day policing. An approach that is data-driven and places an emphasis on the utilisation of scientific research to inform police practices and policies are known as evidence-based policing.
Even though both strategies have advantages and disadvantages, it has become clear that the Evidence-Based Policing approach has been more successful in lowering crime rates and enhancing public safety. This is because it uses evidence to guide decision-making, which guarantees that resources are distributed in a way that is both efficient and effective. Problem-oriented policing, on the other hand, can be time-consuming and resource-intensive, both of which can reduce its effectiveness in certain circumstances.

When formulating policing strategies, law enforcement agencies must give careful consideration to the benefits and drawbacks associated with both approaches. By doing so, they can ensure that they are utilising practises that are supported by evidence and are adapted to meet the requirements that are unique to them. It ought to be acknowledged by the police as a method for evaluating the application of strategies and tactics, and any information that has been obtained from its implementation may be used to enhance a strategy or tactic.
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Essay Two:
What impact can personal bias have on response policing, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
 

The profession of policing is complex and demanding, and it requires officers to make snap decisions even when they are under significant amounts of stress. In particular, response policing involves attending to incidents and calls for help that originate from within the community (Baldwin et al., 2019). However, the personal biases of an officer can have a significant impact on how they respond, which can lead to biased decision-making and potentially unfavourable outcomes (Sadler et al., 2012).

One of the most pressing issues that law enforcement agencies are currently facing is the problem of unconscious bias or implicit bias. According to James (2017) the term “implicit bias” refers to unconscious attitudes or stereotypes that influence how people perceive and interact with one another. These attitudes and stereotypes can be either positive or negative. These biases could be rooted in factors such as racial identity, gender, sexual orientation, or socioeconomic status. The question that arises next is, what impact does individual unconscious bias have on response policing? How effective are the measures that have been implemented to prevent this from happening?
 
In recent years, there has been a rise in interest in the practice of providing unconscious bias training to newly recruited police officers (College of Policing, 2022). This training aims to help officers become more aware of their own unconscious bias and give them the tools necessary to recognise and overcome those biases. It is possible for police forces to achieve a better understanding of the requirements of the communities they serve and to work towards more equitable policing practices if they cultivate relationships with residents of the area and with organisations in the community.
A final point of consideration, Preito-Hodge (2023) argues that officer racial diversity that exists within police forces can improve in the fight against the influence of personal bias on response policing. It is possible for police forces to cultivate an inclusive culture and reduce the likelihood of making decisions based on biases if they recruit officers from a wide range of different experiences and backgrounds. 
In general, combating personal bias within response policing necessitates a multifaceted strategy that includes training programmes such as implicit bias training, community engagement initiatives, and efforts to increase diversity within police forces. One of the most important aspects of this strategy is ensuring that officers are exposed to a diverse range of perspectives. 

Training for police officers that addresses implicit bias aims to teach officers about the way in which their own personal biases influence how they respond to calls for service. Frequently, these prejudices lead to discriminatory practices that have a disproportionately negative effect on the communities of people of colour (Spencer, Charbonneau and Glasser, 2016). There has been debate about whether or not implicit bias is effective, but research conducted by Lai et al. (2014) suggest that this type of education can be a useful tool for reducing biased behaviour. However, it is essential to keep in mind that implicit bias training by itself is not sufficient to eradicate all personal biases held by police officers. 

One of the reasons that implicit bias training is so effective is that it can help individuals become more aware of and understand their own preconceptions and prejudices. By educating officers on the various forms of bias and how they can manifest in policing, they are better able to recognise when their own biases may be influencing their actions. This is one of the many benefits of providing officers with training on the various forms of bias and how they can manifest in policing. Because of their increased self-awareness, police officers are able to reduce the influence of their own personal biases on the way they respond to criminal activity. 

According to Lai and Lisnek (2023b) the ability of implicit bias training to foster understanding and empathy for members of minority communities is another advantage of this type of training. It is possible for police officers to acquire a more nuanced understanding of the challenges that are experienced by the communities they serve if they are given the opportunity to be exposed to a variety of perspectives and experiences. As a result of this increased empathy, response police work may be carried out in a manner that is fairer and more equitable towards minority groups. 

However, according to research conducted by (Lai and Lisnek, 2023) implicit bias training by itself is not sufficient to eradicate all personal biases held by police officers. It may improve awareness and foster empathy, but in the end, it is the responsibility of each officer to actively recognise and address any biases that may exist within them. In addition, police forces as a whole need to demonstrate their dedication to addressing issues relating to biased behaviour. 

Training on unconscious bias can be an effective tool for reducing bias in response policing, especially when combined with other types of training. Due to its capacity to both heighten awareness and cultivate empathy, it is an essential component of the initiatives currently underway to improve the fairness and justice of policing. However, it is not a silver bullet that will solve the problem of personal bias in law enforcement and should not be treated as such. Instead, it should be seen as a part of a larger movement towards the establishment of more equitable procedures in the criminal justice system. 

The efficiency of community engagement, which is an essential component of response policing, can be negatively impacted to a significant degree by the presence of personal bias. It is possible for the relationship of trust between law enforcement and the community it serves to deteriorate when police officers harbour prejudice against particular populations or individuals on the basis of race, ethnicity, religion, or socioeconomic status. This lack of trust can be a barrier for initiatives aimed at preventing crime and improving public safety. 
 
On the other hand, community policing programmes and diversity training for law enforcement officers can assist in preventing the influence of personal bias on response policing. Programmes that fall under the umbrella of community policing have police officials collaborating closely with members of the community to identify and address problems related to local crime. It is possible for police departments in high-crime areas to improve their communication and collaboration with the community if they work to cultivate positive relationships with the residents and business owners in those areas.  

Additionally, the inclusion of community members in the process of formulating response policing strategies can assist police officers in overcoming any personal bias they may have. Police forces are held more accountable when residents are involved in the process of identifying crime hotspots and providing feedback on how to address specific public safety concerns in their neighbourhoods. The Bureau of Justice Assistance (2019) explains “a foundation of trust will allow police to form close relationships with the community that will produce solid achievements. Without trust between police and citizens, effective policing is impossible”. 
Personal bias has a significant effect on response policing because it erodes the trust that exists between law enforcement agencies and the communities that they are tasked with protecting (Weitzer, 2000). These biases can be mitigated and communication between law enforcement agencies and local residents can be improved through the implementation of community policing programmes, diversity training for law enforcement officers, and the participation of members of the community in the development of response strategies. These efforts are essential for ensuring that all members of our communities, regardless of race or ethnicity, receive equal protection under the law and promoting public safety, both of which are important goals for communities. 

There has been a lot of criticism directed at the lack of diversity within police forces, both in terms of race and gender. It’s possible that personal biases are influenced by the fact that certain groups are underrepresented in response policing. It’s possible that officers who come from the same background are more likely to have implicit bias against those who are different from themselves. For example, a white officer may harbour unconscious prejudices against black individuals as a result of the perpetuation of societal stereotypes throughout the course of history. This bias may affect how the officer interacts with black people. Because of this, it’s possible that you’ll be treated unfairly by law enforcement when you interact with them (Tyler and Wakslak, 2004). 

Nevertheless, there have been efforts to increase the diversity of police forces nationwide. According to research by (Dunham, Alpert and McLean, 2020), a number of departments have implemented affirmative action policies and directed recruitment campaigns towards communities that are underrepresented in their workforce. In addition, some departments have established community outreach programmes with the intention of increasing the level of trust between officers and members of underrepresented groups. The implementation of these policies will hopefully result in the creation of a police force that is more reflective of the communities it serves.

The effectiveness of these measures cannot be guaranteed, despite the fact that they are necessary for avoiding the introduction of personal bias into the response policing process. Even in a diverse police force, officers may still hold personal biases based on their own unique experiences and beliefs. This may be the case even though the force is diverse. It is essential to implement training programmes that teach officers how personal biases can affect their work and how to avoid allowing these biases to influence their actions. 
These training programmes should also teach officers how to avoid allowing these biases to influence their decisions. 
According to Guajardo (2014), in the event that incidents of biased behaviour on the part of officers do take place, it is essential for the leadership of the department to place a high priority on accountability. 
Because of a culture of silence or even outright denial of the problem by those in positions of authority, many instances of biased behaviour within police forces go unreported or unpunished. This is an unacceptable situation.

Diversity within police forces plays a significant role in reducing personal bias in response policing; however, according to Lai and Lisnek (2023c) it is not sufficient on its own, as individual attitudes also play a significant role in determining the effectiveness of policing practices. Nonetheless, diversity within police forces plays a significant role in reducing personal bias in response policing. Comprehensive training programmes coupled with accountability mechanisms will be essential to eradicate all forms of bias among law enforcement officials. Affirmative action policies and recruitment campaigns are both steps that can be taken towards achieving the objective, and they are both currently being implemented. If we want to build a more just and equitable society, we must immediately address the impact that personal bias has on the way police respond to incidents.

In conclusion, according to Correll et al. (2022), personal bias can have a substantial effect on response policing. It can result in the unjust treatment of particular individuals or groups, which can harm the relationship between the police and the community they serve. Nonetheless, there are methods for preventing this from occurring. Training on unconscious bias is one such measure that has shown promise in reducing police officers’ personal biases. Participation in community affairs and engagement is yet another effective strategy that can be used to prevent the influence of personal biases on the police response. When police officers collaborate closely with community members, they gain a deeper understanding of their needs and concerns, allowing them to make better-informed decisions. 
Diversity in police forces is essential for preventing the influence of personal biases on response policing. When police departments reflect the diversity of the communities they serve, trust and understanding between the police and citizens are strengthened. 
For a police force to prevent personal biases from influencing response policing, recruitment practices and training programmes must reflect the diversity of their communities. When police officers come from diverse backgrounds and comprehend the unique needs and challenges of their communities better than anyone else, everyone benefits. Safer neighbourhoods can be created for all residents, regardless of race, ethnicity, gender, sexual orientation, etc., by fostering trust between the police and their communities through greater representation.  
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