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[bookmark: _Toc109324699]Part 1: Individual Report 
Executive summary 
The organisational beliefs, values, and attitudes shape the employees of the organisation and enhance the productivity of the organisation.  As employees are the main asset of the organisation the organisation needs to look after its employee's well-being to succeed. After Covid 19 many organisations faced many challenges in terms of their workplace behaviour that needed to be changed for its betterment. 
[bookmark: _Toc109324700]Introduction
Organisational beliefs refer to the assumptions or ideologies an organisation holds to be correct. Values of an organisation refer to the moral or ethical principles and concepts that the organisation follows. Attitudes are the standpoints on a particular matter or situation that an organisation maintains. Workplace behaviour is the expression of all the aforementioned attributes of an organisation. In this business report, the internalised system of Unilever plc is evaluated. Several theories of management are discussed and applied to the mentioned organisation to assess the effects of organisational beliefs, values, and attitudes on its workplace behaviour. The challenges that have arisen after the COVID-19 pandemic situation are critically evaluated and the changes that have to be implemented are analysed. The focus of the study is kept on one’s interpretation of the management theories with different cultures, beliefs, and attitudes from the organisational behaviour. Moreover, possible recommendations regarding the changes in workplace behaviour to achieve resiliency in the future are also provided to the aforementioned organisation. 
[bookmark: _Toc109324701] “Briefly Introduce the organisation you have chosen to write about it”
 Unilever plc is a British multinational consumer goods company that has its headquarters in London. It deals with a range of products including “food, cleaning agents, ice cream, and condiments”. It also sells “personal care and beauty products”. It is the biggest soap producer in the world and its products are available in about 190 countries (Unilever, 2022a). More than 3.4 billion people use products from Unilever daily (Unilever, 2022a). It had a 52billion euros turnover in 2021 with 58% in emerging markets (Unilever, 2022a). It is mainly organised into three divisions that are food and refreshments, beauty and personal care, and home care. Axe, Wall’s ice cream, Magnum, Sunsilk, Lifebuoy, and Sunlight are some of the largest Unilever brands. The company is also moving towards a sustainable society, 53% of the plastic packaging used by Unilever is “reusable, compostable, and recyclable” (Unilever, 2022a). 
[bookmark: _Toc109324702] “Briefly introduce the key management theory or theories that will underpin your report” 
Different theories of management are developed to improve the functioning of the management system of an organisation. In this business report on Unilever plc, some key theories of management are introduced. The assertions of the theories are discussed in brief. The discussion is primarily focused on the “Bureaucratic Management Theory”, “Theory X and Theory Y”, “Human Relations Theory”, “Modern Systems Theory”, and “Theory of Cognitive Consistency”.
Bureaucratic Management Theory
This theory was developed by German sociologist, historian, jurist, and economist Maximilian Karl Emil Weber, commonly known as Max Weber. He is considered one of the three founders and pioneers of modern sociology (Econlib, 2019). This theory promotes bureaucracy in the structure of rational organisations. It states that business organisations need to maintain a hierarchy in their structure. All the positions should be hierarchically divided from top to bottom (Bishu and Kennedy, 2020). This form of organisational structure displays a clear image of the individual roles and responsibilities of every person in the organisation. The distribution of work among everyone enables the organisation to specify its expectations from different individuals of different hierarchical positions (Yang, 2022).
Theory X and Theory Y
American social psychologist and management professor Douglas McGregor proposed two contradictory theories named Theory X and Theory Y (Iveybusinessjournal, 2022). According to Theory X, the natural tendency of people is to avoid responsibilities because they dislike work. Therefore, the managers have to be strict to control and alert the employees and force them to perform their duties (Daneshfard and Rad, 2020). This process of management is less effective as it makes the work environment uncomfortable. On the other hand, Theory Y believes that individuals can direct themselves towards the achievement of organisational goals by taking over the responsibilities themselves. Therefore, managers need to motivate their employees to boost their self-esteem (Madero-Gómez and Rodríguez-Delgado, 2018). This method is effective and helps to improve organisational productivity.
Human Relations Theory
This theory was proposed by Australian psychologist and industrial researcher George Elton Mayo (BL, 2022). According to the theory, the employee-manager relationship is an important factor that contributes to the productivity of an organisation because employees are motivated not only by financial assistance but also by several intangible factors such as appraisal, a feeling of pride and attachment, etc (Bulturbayevich and Ikromjonovich, 2021). These social attributes channelise the beliefs of the employees towards organisational beliefs and drive them towards their work spontaneously. The motivational behaviour of the management and the organisation improves employee engagement and satisfaction which result in increased productivity. 
Modern Systems Theory
American political scientist Herbert Alexander Simon conceptualised this theory and was awarded the Nobel Prize in Economics in 1978 for that (NobelPrize, 2022). This concept visualises an organisation as an open system and values every department equally. A harmonical interaction between different parts or departments of an organisation should be maintained to survive and develop its business (Teece, 2018). The internal and external environments of an organisation should be of equal organisational value and need to be in equilibrium to maintain the work rhythm and systematic functioning of the organisation. This resonance within an organisation affects its overall performance and revenue.
Theory of Cognitive Consistency
This theory was formulated by American social psychologist Leon Festinger (Nationalacademies, 2022). It states that human beings are motivated and driven by the inconsistencies and deficiencies of their own and bring change in their attitude to improve their efficiency and consistency in performance (Harmon-Jones, 2019). The drawbacks and gaps in the continuation of work generate an urge to overcome the deficit which directs him/her to fill in the performance gaps and improve efficiency. Improvement in individual work proficiency brings a positive change in the attitude of every individual towards an organisation and impacts the functioning and productivity of the organisation.   
[bookmark: _Toc109324703]  “Answer the question by applying the key theory/theories to your chosen organisation”
[bookmark: _Toc109324704]a. “How do organisational beliefs, attitudes, and value systems affect workplace behaviour?”
Value assessment of Unilever
	Individualist/Collectivist 
	Maintaining a healthy individualism and collectivism in the organisational culture helps in promoting optimal productivity of the employees and achieving appropriate business growth. Unilever focuses more on collectivism by following leadership techniques throughout the organisation.  

	Masculine/Feminine
	All the tasks designed in Unilever are gender inclusive. It encourages workplace equality between men and women. The female-male ratio is 52:48 (Unilever, 2022b)

	Uncertainty Avoidance
	With frequent changes in work management programs, Unilever is more adaptable to internal and external environments without hampering employee productivity. 

	Power distance
	Unilever has a divisional organisational structure that promotes a sense of belongingness in its employees and increases their motivation toward optimal performance. The organisational structure of Unilever is mainly category-focused business (Unilever, 2022c). 

	Long-term/short-term goals
	It focuses on long-term goals which is why it ensures that its employees are continuously engaged in the learning process through job tasks and training. Unilever attracts the best talent throughout its different levels (Unilever, 2022b)

	Indulgence/ Restraint 
	The organisational culture in Unilever is a mix of both indulgence and restraint but with an inclination toward indulgence. 


Table 1: Hofstede culture dimensions- Unilever
(Source: Self-developed)
Business organisations maintain a hierarchy in their structure. With a flatter organisational structure and category-focused business, there is a clear role and responsibility among individuals in the organisation. Unilever includes theory Y in its managerial approach as it believes in putting its employees first for its future work. This instils a sense of belongingness among the employees thereby changing the attitudes of the employees which in turn increases their productivity. With automation and new technologies, like machine learning and artificial intelligence Unilever is reshaping many of its business roles. Adapting to these changes stands significant for both the employees and the organisation thereby enhancing their level of motivation and productivity (Unilever, 2022d). 
Inferring from human relation theory it is implied that employees are not only motivated through financial assistance but through various intangible factors like receiving awards and recognition. This theory emphasises various intangible factors that enhance the overall attitude of the organisation. Through these attributes, Unilever motivates its employees and moves them toward their work in an effective way. Unilever enhances the beliefs of its employees by involving various award programs yearly to recognise their talents. In the year 2020 thirteen young scientists received the research prize award this was to acknowledge their relationship with the Dutch academic world. Each of these students was awarded a cheque of 2500 euros and a special glass artwork called the ‘the helping hand’ (Hive, 2022). By inclining on the theory of cognitive consistency in its operations Unilever has significantly made a positive change in the attitude of its employees. This theory is prominent for enhancing the attitude and beliefs of its employees. To improve work efficiency Unilever has continuous learning training programs that enable its employees to continuously grow and achieve work proficiency. With improvement in an individual’s work efficiency, the attitude and workplace behaviour changes bring about a positive change that has a positive impact on the overall functioning of the organisation. With overall leadership and management efficiency inclined with various training, activities can improve the overall workplace behaviour of the organisation.          
[bookmark: _Toc109324705]b. “How will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?” 
Workplace challenges in the post-covid situation
During the economic disruption faced by the Covid 19 outbreak, businesses that are operating are facing challenges in ascertaining their business continuity.  As employees divide time between their personal and professional lives, the future of work may look very different. Employers can help employees transform into future work that will help their mental, financial and physical well-being. With new technology, the productivity and career development of individuals are expected to boom. According to Findlay et al. (2021), the biggest challenge faced by employers in the post-covid mindset is to make employees return to the office. The employees working remotely are only willing to return to the office for a particular work or for collaboration rather than to do day-to-day work. As personal and professional life has blurred, many employees have become aware of their physical and mental well-being. The pandemic has also taught companies that employees are their biggest asset and investing in them creates an improved workforce. By providing various monetary and non-monetary benefits and bringing key workplace changes employers can attract and retain the best talents. As the Covid-19 outbreak ripped the entire market apart, things like company culture and team-building activities got less important. 
Need to create more resilient businesses in the future
In the aftermath of covid 19, an organisation seeks to approach new business models and innovative routes for productive growth or to create resilient business opportunities in the future (Findlay et al. 2021). With workers agreeing to work flexible hours, hybridization is the future. The need for leaders to fill roles with critical skills to meet the market demand has increased. The benefits of remote and hybrid work don't ensure that all employees will equally benefit from these changes. This can potentially worsen diversity, equity, and inclusion outcomes. Turnover of the organisation continues to increase because the emotional cost of leaving the organisation is lower in the case of hybrid as the location is no longer a factor. To sustain this turnover investing in talent processes to expand the employee network has become very crucial.  To monitor employee engagement some companies, track productivity while others focus on employee wellbeing to understand employee experience in a better way. Understanding the various dynamics of business models, the choice of HR and workplace strategies along with employee experience in terms of innovation may be of more importance. 
Examples of tailoring workplace changes to tackle the challenges- Unilever
Unilever believes in protecting people’s health and wellbeing to realise and increase their abilities. It enables a positive mental and physical health environment to make its employees thrive in their careers (Unilever, 2022e).  Maximum people lost their jobs during the covid 19 outbreak and most had their salary deductions because of the pandemic. Unilever is one of the biggest companies to increase the salary of people outside their workforce to promote economic inclusion (BBC, 2022). It aims to improve the standard of living of low-paid workers throughout the world.  During covid-19 it was seen that several people from different age groups opt for earlier retirement. Unilever is enabling its employees to move more gradually towards retirement, without losing their knowledge, experience, and network overnight (Forbes, 2022). This is a major brain drain that may heavily cost the economy. 

[bookmark: _Toc109324706] “Provide a critical evaluation of the theory/theories to assess how someone with different beliefs, attitudes, and values might interpret the theory differently”
Theory Y states that individuals can move towards organisational goals by having some authority which gives them a sense of responsibility. By using good judgement, some authority employees develop a positive belief in themselves that increases their productivity which in turn increases the overall productivity of the company. Inferring from this theory HSBC has instilled high standards for itself where the employees have a sense of authority along with responsibility which enables them to be accountable for their actions (HSBC, 2022a). On the other hand, Unilever by changing its organisational structure increases the beliefs of its employees. Therefore, it can be said that the employees of both companies have a different interpretations of the theory in terms of their acquired beliefs. The theory of cognitive consistency defines that performance gaps can be improved only through continuous training which enables the learners to increase their work proficiency. With continuous learning, the values of employees increase as they see a career enhancement scope. With an increase in technological advancement, human skills will continue to be very important. Through continuous learning techniques, HSBC enables its employees to enrich new skills. HSBC also trains its employees to upskill and obtain the qualifications that are required of them at HSBC University (HSBC, 2022b). HSBC is working to ensure that its employees have the skills required for the present as well as for the future. However, Unilever simply training its employee enhances their proficiency level. Therefore, it can be inferred that the employees of both companies develop different attitudes due to their different levels of skill enhancement techniques. 
[bookmark: _Toc109324707] “Make recommendations with valid justifications (based on your answer and critique) for specific organisational changes for the post-COVID mindset in terms of beliefs, attitudes, and value systems that may help the organisation tackle the challenges they face now and create more resiliency for them in the future”
Recommendations for specific organisational changes for post covid mindset in terms of beliefs, attitudes, and value systems that can help the organisation tackle the challenges and create a more resilient business in the future are as follows:
1. Delegate decision-making policy: Pandemic has shown that decisions can be taken faster without disrupting daily business activity. By delegating the responsibility to the employee, attitude is stilled in them which enables them to increase their work proficiency. Unilever expected to gain faster results and needs to motivate their employees to act accordingly to the new decision-making policy, which is to be implemented in the post-covid arrangement.  
2. Flatten the structure: To make the business more resilient, the organisation structure of Unilever needs to be flattened in each of its group divisions. This enables the faster working of the organisation as fewer people are there at the bureaucratic level. A leaner and flatter structure enables the organisation to respond quickly and overcome challenges easily. This would lead to a sense of security among the employees in the post-covid situation. The flatter structure would also enable the employee to be more creative and innovative in their work thereby having a positive impact on their value system. 
3. Make hybrid work: Hybrid working states that a person is sometimes working on-site and sometimes working remotely. This can prove to be very significant as employees are more satisfied through this model. Satisfied employees perform better and their beliefs in the organisation increase. Hybrid work enables employees to gain autonomy and choice which would instigate greater obligation among the employees towards the brand thereby enhancing their perceived organisational commitment in the post-covid scenario. 
[bookmark: _Toc109324708]Conclusion
This report states various theories that help in the understanding of the values, beliefs, and attitudes of its employees and the impact faced by the organisation. The challenges faced during Covid 19 have been evaluated and changes that can be implemented have been recommended. It can be concluded that employees are the most valuable resource of a company thus, enhancing their beliefs, attitudes and values will have a positive impact on the overall functioning of the organisation. It will also enable a sense of personal development in them. 
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[bookmark: _Toc109324710][bookmark: _Toc109323838]Part 2: Reflective Journal
[bookmark: _Toc109324711]Description 
In the course of BA (Hons) Leadership and Management Skills for the Workplace, the lessons were taught in nine weeks. Different topics were covered in each week of the coursework. In the first week, we were given an idea about the workplace. Some examples of the workplace were also given to demonstrate the nature and functioning of a particular workplace. A local business related to Careers Advisory Service for young people (not in education or training, NEET); a software, Atlassian; and Children’s Hospital Ontario were used as examples to describe workplace management. The evolution and importance of management theories were discussed to point out the impact of those theories on business productivity. The role of management theories in bringing change to the workplace was also taught. A brief idea about logic and types of reasoning was discussed at the end. The second week started with a short recap session from the previous week. Then the concepts of beliefs, values, attitudes, and emotions were shared with us. The definition, importance, themes, and components of Critical Thinking were discussed. In the third week, the characteristics and significance of critical thinkers in workplace development and the Human Relations Approach and its issues were taught. The fourth week contained the characteristics of modern-day business and the changes that are taking place in the business environment. Moreover, the topics related to the development and applications of Scientific Management Theory as a Creative and Critical Thinking model were also covered. In the next (fifth) week, the discussions were on the conceptual tools to enhance critical thinking and the assertion, advantages, disadvantages, and implementation of the Bureaucratic Management Theory in business. The sixth week of the coursework comprised the area of decision-making and Contingency Theory. In the seventh week, the concepts of belief, value, attitude, emotion, and critical thinking were recapitulated and the background, elements, characteristics, and limitations of Systems Theory were discussed. Besides those, different methods of system analysis were talked about. In the eighth week, we were taught the role of innovation and creativity in bringing change to the business environment. At the end of the coursework (ninth week), sustainable development and future-proofing of a business were discussed. Moreover, the definition, types, tools used, advantages and disadvantages of sustainable development, and principles and importance of future-proofing were taught. An interactive question-and-answer session used to be held at the end of each week’s learning.     
[bookmark: _Toc109323839][bookmark: _Toc109324712]Feelings 
Before the start of the coursework, I was quite nervous and doubtful about completing the course. It was completely a new field of learning and that’s why I was a little bit confused. In the first week of the module, the idea of the workplace was provided with examples that helped to eliminate my primary nervousness. The use of real-life examples made it easy for me to understand the topics. In the second and third weeks, the topics covered were quite critical and I faced the confusion issue again. However, the fourth week of our coursework went well for me as the confusion from the previous two weeks was cleared. From the fifth week of the module, I started growing confidence gradually. The topics taught in the next two (sixth and seventh) weeks were easy to understand and I felt satisfied with that. When it came to the eighth week, I was a bit worried about the difficulty levels of the remaining topics to be taught. But I proved myself wrong when I completely assimilated the topics and responded confidently to the questions from the module tutors. In the last week, I was full of esteem and completed the coursework successfully. After the end of the coursework, I felt enriched and confident about my future.   
[bookmark: _Toc109324713]Evaluation
In the BA (Hons) coursework on enhancing Leadership and Management Skills for the Workplace, I have acquired a vast range of knowledge and skills. As a variety of topics were covered within a compact period of nine months this has prepared me for the forthcoming field of academics as well as the professional world. I have gained knowledge about the workplace. In addition, various instances of the workplace were sighted to give an overview of the functions and nature of the workplace. This enriched my in-depth knowledge regarding the workplace. To describe workplace management an instance of a local business by Careers Advisory Service for young people (not in education or training, NEET); a software, Atlassian; and Children’s Hospital Ontario were sighted briefly. In addition to that, I have gained detailed knowledge of the theories of evolution and the importance of management. Apart from that, the role of management theories in conducting change in the entire workplace was also taught. At the end of the first week, a discussion was made on the logic and types of reasoning carried out which helped me in strengthening my logical reasoning skills. Inferring from the book of Paul and Elder (2019), the knowledge regarding logic and reasoning ability enhances the skills of logic and reasoning. The second week started with a quick recap of the previous lessons taught. After I have gained clear conceptual skills in the process of learning the concepts of values, beliefs, attitudes, and emotions that were shared with us. Additionally, a discussion has also been made on the definition, importance, themes, and components of Critical Thinking. This has helped me in developing my skills related to the nature of understanding. The third week was associated with the topic of workplace development, namely; the significance and characteristics of critical thinkers, the Human Relations Approach and issues related to it. This has developed my critical thinking skills too. Inferring from the study of Mascarenhas (2019), the human relations approach is helping in enhancing active listening skills. The characteristics of modern-day business and the changes that are taking place in the business environment have been taught in the fourth week and I have developed scientific knowledge regarding the application of management. In the fifth week, I enhanced my knowledge of the tools to enhance concepts, critical thinking and the advantages, assertion and disadvantages, and implementations of the Bureaucratic Management Theory in business. In the sixth week, I acquired a piece of vast knowledge on the topic dealing with contingency theory and the areas of decision-making. This has helped me in making more concrete and strong decisions. However, in the last three weeks, I have learned in what ways systems theory and creativity in business management and sustainable development enhanced my knowledge regarding the course. I have also developed active listening skills through the entire process of coursework. According to Adams (2019), active skills are increased by following thorough coursework.
[bookmark: _Toc109323840][bookmark: _Toc109324714]Analysis 
The nine weeks of the coursework taught me different lessons. The topics covered throughout the study were different from each other but interrelated. The in-depth concepts about leadership and management with real-life examples created the primary foundation for understanding the aims and objectives of the coursework. The module aimed to develop leadership and management skills within us. To do that, theoretical as well as practical methods of teaching played important roles. We came to know about various theories and models related to management and organisational behaviour. At the start of the coursework, I lacked proper communication skills. All my coursemates were new and belonged to different cultures, habits, and linguistic backgrounds. I also had a drawback in that I could not interact with my teachers and fellow coursemates. After the completion of every week’s lessons, different groups, each containing 5 students, used to be created and were assigned different tasks to perform. I was given the responsibility to lead the groups in several instances. Because my communication skills were not up to the mark, I couldn’t guide my team properly (Chan et al. 2022). In the meantime, I realised that I also lacked the leadership skills that are extremely necessary to lead and manage teamwork. My fellow team members used to perform their duties haphazardly. There was no coordination between the teammates. However, I was and had been a good listener and that helped me to assess the issues that my team members faced during the assignments. I used to listen to individual problems and try to figure out appropriate solutions for them. Active listening helps to bring comfort to the workplace environment (Jonsdottir and Fridriksdottir, 2020). This drove my team members to develop faith in me. But as my communication skills were seriously low, I couldn't detect any issues that my teammates were facing until they used to tell me about their problems themselves. Apart from this, I also worked as a teammate under other team leaders. Lack of communication skills affected my performance as a general team member. I couldn't express my thoughts and opinions about the work assigned to me by the team leader. As a result, I was isolated from the team and performed my tasks on my own. This often led to poor performance. I could not fulfil the expectations of my team from me and that acted as a barrier to achieving the team goal. However, I listened to my team leaders with concentration and tried to rectify my mistakes. Although my performance was not up to the mark, I used to receive appraisals from the head of the team and also from the module tutors because of my listening ability. I sometimes felt that the team leaders were too interfering in nature. Their guidance could have been better and they could be a bit more patient. As team leaders, their main responsibility was to understand the individual problems of the team members, listen to them carefully and suggest possible solutions accordingly (Conti et al. 2018). But many of them were only concerned about the outcomes, not the process. It affected me severely and I felt uncomfortable sharing my beliefs, values, and attitudes with them. 
[bookmark: _Toc109323841][bookmark: _Toc109324715]Conclusion 
The entire coursework of Development of Leadership and Management Skills for the Workplace helped me to realise and evaluate my strengths and weaknesses and it created an urge in me to recover my deficiencies and learn personal development skills. I developed a clear and concise vision of my plus and minus points. My positive sides are my listening ability, understanding of nature, patience, and friendly behaviour with everyone. I am sincere and perform my jobs with concentration and focus. I always learn from mistakes and try to rectify those mistakes continuously. My self-criticism power is high. Moreover, I am dedicated to my roles and responsibilities as an individual and as a group member. However, I have several issues that I need to resolve as soon as possible. I lack proper communication skills and leadership skills which is extremely disadvantageous for my academic, professional as well as personal life. I feel uncomfortable sharing my ideologies, thoughts, and opinions with others. This often leads others to misinterpret me. My attitude is portrayed in a way that I am self-centred and egoistic, and I am not concerned about others around me. Therefore, from the entire reflective journal, I conclude that I need to develop essential life skills to be adaptable in any situation and one of my first choices as an employee.          
[bookmark: _Toc109323842][bookmark: _Toc109324716]Action Plan 
To overcome my deficiencies, I need to prepare a list of DOs and DON’Ts as an action plan. Communication skills are the must-have skills for socialisation. The first step in the development of communication skills is to build self-confidence. To do that, I would fix an appointment with a clinical psychologist and attend his/her counselling sessions. Many videos of motivational speeches are available on different social media platforms. I would listen to those speeches and develop self-esteem. I need to start taking on bigger responsibilities and perform those without any help from others. This can boost my confidence level significantly. After uplifting my confidence, I need to improve my communication skills. To do that, I am needed to arrange meetings or discussion programs and deliver my thoughts, ideas, and opinions. I need to receive continuous feedback from others to keep the track of the improvement of my communication skills. I would also participate in different debate competitions to sharpen my logical reasoning ability and comprehension. To develop leadership skills, I further would participate in various social teamwork and learn how to lead and guide a team towards achieving its goals. I strongly believe that this action plan will be extremely helpful for me to learn personal development skills so that I can remain a few steps forward from others in my academic as well as professional and social life.   
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