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[bookmark: _Toc192672968]Key Components of Effective Teamwork
[bookmark: _Hlk192672723]Together work is a precondition for the achievement of shared goals and an effective teamwork is the key to an efficient collaboration. Using complementary roles, the members of a team will take on roles that enable strengths and minimise weaknesses (Belbin, 2010). Tucker’s model of team development includes a stage of forming, storming, norming, performing, adjourning and explains that conflict is a natural and necessary component in building up team cohesion. Thomas-Kilmann model provides a picture of the five conflict handling styles: competing, collaborating, compromising, avoiding and accommodating and highlights the importance of conflict resolution (Tuckman and Harper, 2012).
During my career in a university group project, these models helped me greatly to understand the team dynamics, solve problems, and enhance the team performance.
[bookmark: _Toc192672969]Personal Role Within Teams
My role based on Belbin Self-Perception Inventory is Coordinator and Team worker. In that role I led structuring discussions, delegation of responsibilities, and pushing deadlines, etc. I was a Teamworker, creating team cohesion, making an inclusive environment and handling small disputes to keep harmony. But as I saw, I sometimes hesitated to challenge the dominant opinion, which matches the results of the Thomas Kilmann Conflict Management Questionnaire on how I resolve conflicts, compromising.
Compromising helped keep the team united, but also contributed to suboptimal decision making sometimes. A future of greater collaborative performance in which all viewpoints are actively integrated should be able to result in improved decision quality, and group satisfaction (Mullins and Christy, 2016).


[bookmark: _Toc192672970]Main Findings
[bookmark: _Toc192672971]Understanding Relationships and Teamwork
Working in a team also showed me that communication is important, that roles are distributed, and that there are healthy methods of conflict resolution (Stadler, 2019). At first, our group had role ambiguity and miscommunication that resulted in miscommunication and inefficiency. According to Transactional Analysis, team members should communicate effectively when team members try to be Adult to Adult rather than Parent to Child when communication may result in defensiveness or resistance (Heffernan, 2019).
In addition, the storming phase was seen with arguments occurring on workload distribution. We realised that conflict is natural and an issue to be addressed as a team develops, and we structured our discussions and clarified roles to get a smoother phase in the norming and performing stage (Sinek, 2023).
[bookmark: _Toc192672972]Key Models and Theories in Teamwork
1. Belbin’s Team Roles: The model legitimizes the existence of diverse team roles so that team collaboration can be balanced. In our group, we assigned each role, Shaper (driving progress), Implementer (doing jobs) and Monitor Evaluator (observing decisions). Delegating of responsibilities was done easily after understanding these roles (Belbin, 2025).
2. Tuckman’s Stages of Team Development: In the beginning, our team was directionless in the forming stage (Tuckman and Harper, 2012). By being involved in conflicts and resolving them, we were able to transition to norming and performing, where efficiency increased.
3. [bookmark: _Hlk192672742]Thomas-Kilmann Conflict Model: On research directions, some members had taken on an alternative style, espousing their firm positions. I knew I had to compromise, and I was naturally inclined to it. As a result, though, reflecting, a more collaborative approach would have been able to explore each idea (Nazmus Sayadat, 2024).
4. Transactional Analysis (Berne, 1964): At the beginning, team members only communicated in a Parent-Child manner, where authority was challenged and brotherhood was needed. The communication moved from Adult – Adult to more of the rational, solution-focused discussion, the team morale was improved (CIPD, 2024).
[bookmark: _Toc192672973]Application of Learning to Personal Experience
1. Conflict Over Workload Distribution: Some members contributed much more than others at the start of the project. As per Belbin’s Team Roles, tasks were redistributed among individuals on an equal workload basis, ensuring no person is frustrated (Belbin, 2010).
2. Decision-Making Disputes: The initial delays were due to disagreements over research direction. By using Thomas-Kilmann’s model, the team would take the transition from a competing approach to a collaborative strategy up to a more holistic and inclusive decision-making process (Nazmus Sayadat, 2024).
3. Communication Barriers: Confusions were quite common, early on, because people expected different things. Adult Adult (Transactional Analysis) interactions were adopted to make the discussions more professional and solution focused (CIPD, 2024).
4. Team Development Progression: Proactive conflict resolution based on Tuckman’s model recognition allowed the group to smoothly go through the storming, norming and performing phases where productivity was enhanced (Bednár and Ljudvigová, 2020).


[bookmark: _Toc192672974]Conclusion
[bookmark: _Toc192672975]Personal Learning Reflections
1. Teamwork must be deemed effective if there are clear role definitions, structured communication and adaptive conflict resolution.
2. Conflicts are inevitable, but the use of structured models such as Thomas Kilmann’s, Tuckman’s model, can help transform the conflicts into growth opportunities.
3. Belbin’s Team Roles allow us to become aware of the individual strengths and based on that, work as a team more efficiently and encourage collaboration.
4. Transactional Analysis is a good communication technique that fosters professionalism and helps in improving the team's interactions.
[bookmark: _Toc192672976]Future Actions for Team Effectiveness
1. Enhancing Leadership and Delegation – Strategic task allocation using Belbin’s model will enhance the productivity of the organisation through.
2. Refining Conflict Resolution Skills – Refining Conflict Resolution Skills will help move from a compromising to a collaborative approach to make the right decision.
3. Strengthening Communication – Professionalism in discussion will be strengthened with Adult Adult Communication (Transactional Analysis).
4. Encouraging Team Development – Recognising Tuckman’s stages early will encourage more team development.
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