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[bookmark: _Toc150277429]Executive Summary
This report provides an overview of Japanese culture and an analysis of leadership in Japan using the GLOBE study. It discusses the importance of cultural intelligence for hotel personnel and makes recommendations to the General Manager for their upcoming trip to train staff at the new Diversity Hotel & Spa location in Japan. Key findings show that building relationships and understanding hierarchy will be critical, and the Manager should adjust their leadership approach to be more indirect and emphasize team harmony.
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Introduction
With the recent expansion of Diversity Hotels & Spas overseas to Japan, developing cultural intelligence and sensitivity will be critical for the General Manager to effectively train the new hotel personnel (Reisinger and Crotts, 2010). This report provides an overview of Japanese culture, analyzes leadership in Japan using the GLOBE study, discusses the importance of cultural competence in this context, and offers recommendations to the General Manager for their upcoming trip.
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Some key aspects of Japanese culture include:

· Strong emphasis on harmony, consensus and avoiding confrontation (Nakane, 1970; Würtz, 2005). The Japanese value social harmony highly and avoid openly expressing disagreements or conflicts. Consensus is reached through extensive behind-the-scenes discussion and consideration of all perspectives.
· Hierarchy and status are important in relationships (Hofstede et al., 2010; Triandis, 2018). Age, experience and position in the organizational structure define social status and influence interactions. Use of honorific language reflects relative status and proper protocols.
· Communication is indirect and reading non-verbal cues is key (Sandal, 2003; Schmidt et al., 2007). Messages are often conveyed implicitly through context, tone of voice, body language, and what is not said. Silence can carry meaning. Directness may be seen as rude.
· Building trust and relationships takes time (Suzuki, 1991; Nakane, 1970). Japanese business culture values investing substantial time upfront to establish rapport, mutual understanding and sincerity before conducting transactions.
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According to the GLOBE study, some key leadership aspects in Japan are:

· Higher score on humane orientation - emphasis on others' needs (House et al., 2004). Leadership involves developing and mentoring team members. There is a paternalistic concern for employee welfare and well-being.
· Low score on charismatic leadership - not openly praise. Overt charisma and self-promotion may be seen as lacking humility and undermining group harmony. Leaders inspire through quiet competence.
· High institutional collectivism - group cohesion valued (House et al., 2004). Leadership focuses on building alignment, loyalty and collaboration within the group. Individual glory is downplayed.
· High power distance - hierarchy and status matter. Leadership authority derives heavily from position in the hierarchy. Openly challenging superiors loses face.
· High uncertainty avoidance - detailed planning and order (House et al., 2004). Leaders provide extensive structure, stability and detailed plans to avoid ambiguity. Flexibility is balanced with predictability.

This indicates an indirect leadership style is preferred in Japan, with a focus on building group harmony versus individual charisma (House et al., 2004). Hierarchy should be respected and change introduced gradually (Nakane, 1970; Hofstede et al., 2010).
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With the significant cultural differences between the UK and Japan, developing cultural sensitivity is essential for the GM to effectively train the new hotel staff (Sandal, 2003). Failing to understand the indirect communication style and focus on harmony in Japan could lead to misunderstandings, loss of face, lack of rapport, and reduced effectiveness (Reisinger and Crotts, 2010). 

Adapting leadership approach to align with Japanese preferences for building relationships, achieving consensus and respecting hierarchy will aid acceptance and cooperation (Schmidt et al., 2007; House et al., 2004).

Aspects like allowing time for extensive discussion to reach decisions, avoiding confrontation and open disagreement, leading by quiet example rather than overt charisma, and introducing changes step-by-step will likely resonate better with Japanese staff and leadership. Underestimating the impact of hierarchies, harmony and relationships risks undermining the training.
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Learning basic Japanese phrases to show respect such as proper greetings and honorifics in introductions will help convey sincerity and good intentions from the start (Würtz, 2005). The General Manager should also emphasize getting to know the hotel staff personally first by taking time for informal conversations to build rapport before jumping into business discussions (Nakane, 1970). Adjusting a more direct communication style to be more indirect using implication, suggestions, and open-ended questions rather than bluntness will likely be better received (Sandal, 2003).

Respecting the hierarchy, status and roles within the Japanese hotel organization is critical (Hofstede et al., 2010). Using appropriate titles and honorifics for each person's rank and seeking upper management input on decisions first shows an understanding of authority. Making decisions through consensus-building by encouraging input from all levels of staff and synthesizing agreement before finalizing also fits with Japanese norms (Nakane, 1970).

Providing concrete plans, guidelines, schedules and projections in advance will fulfill the preference for uncertainty avoidance (Hofstede et al., 2010). Focusing training on building team cohesion and relationships by incorporating icebreakers, group activities and bonding experiences will be time well invested (House et al., 2004). Leading by example through demonstrating dedication, humility and competence rather than overt charisma avoids potential pitfalls for foreign leaders (House et al., 2004).

Introducing changes gradually in measured, step-by-step stages while soliciting ongoing feedback and adjusting along the way can help avoid disruption (Triandis, 2018). Patience is paramount, as relationship building takes time to develop organically (Suzuki, 1991; Nakane, 1970). Listening actively and observing reactions during interactions provides insights into unspoken norms (Sandal, 2003; Schmidt et al., 2007). Diplomatically redirecting potentially contentious topics helps maintain group harmony (Nakane, 1970; Würtz, 2005). Providing feedback privately while emphasizing mutual face-saving criticizes actions rather than people (Hofstede et al., 2010).

Finally, recognizing that cultural learning is an ongoing process and being open to making continued adaptations over time will serve the General Manager well in Japan. Clarifying expectations around aspects like work ethic and schedules will also help bridge differences.
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As Diversity Hotels expands into Japan, developing cultural intelligence will be essential for the General Manager to effectively train overseas personnel. Significant differences exist between Western and Asian cultures across dimensions like communication styles, attitudes toward hierarchy, and relationship building.

Failing to account for these differences risks misunderstandings, poorer rapport, and reduced training effectiveness. However, researching Japanese culture, analyzing preferred leadership characteristics, and aligning strategies with local norms can aid acceptance and cooperation.

The analysis in this report highlights key areas to focus on. Adjusting to a more indirect, consensus-driven communication style will require patience. Respecting hierarchical roles and group harmony should shape motivation approaches. Investing time to build interpersonal relationships and trust is key.

While adapting leadership strategies, the General Manager should clarify any non-negotiable expectations around standards. With cultural awareness, flexibility and sensitivity, the General Manager can transmit brand values while aligning with staff needs and preferences. This will serve the organization well as it continues expanding globally, providing lessons for future overseas expansions and greater success.
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