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Executive Summary
The following report aims to evaluate the impact of organizational beliefs, value systems, and attitudes on workplace behaviors. For the evaluation, Tesco is taken for understanding the impact that Covid-19 has had on businesses. Tesco had, and the economic uncertainty led the business towards implementing several new policies which have also affected to go through severe changes after the pandemic took place and the economic uncertainty led the business towards implementing several new policies which have also had an impact on employee behavior. Thus, the report's primary focus shall be on understanding these changes and evaluating the impact they have had on the workplace behavior at Tesco. The application of management theories and critical thinking models has also been done to help in the assessment. 
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[bookmark: _Toc122468767]
Part-1
[bookmark: _Toc122468768]Introduction 
[bookmark: _Int_N4xQa6VP]The pandemic and the events following it have taken a huge toll on businesses operating across the world. The companies have seen an urgency to tailor some changes that will bring about a positive change in the way people are working. This has been necessary to combat the pandemic crisis and the situation where employees had to work remotely. The system of switching from corporate office scenes to another working environment has brought about significant changes in how employees think and behave. The following report will show how the beliefs, values, and attitudes of people involved in the business affect overall workplace behavior. In addition, the report will also help in understanding how certain changes that Tesco is implementing will help the business tackle the challenges that it has been facing due to the pandemic. The goal of any business is to implement these changes to become more resilient and successful in the future, which will also be emphasized in the report. 

[bookmark: _Toc122468769]Business Overview
Tesco is among the world's leading multinational retailers that sell general merchandise in several parts of the world. It runs through both online and offline platforms and has stores of multiple formats that are based on the type of products it sells majorly. The products that Tesco sells include food products, home appliances, entertainment products, beauty, and other health products. The business also has a banking consultancy, Tesco Bank. The headquarters of the business is in Welwyn Garden City, London, UK. The total number of employees working for the company is 345,000 (tescoplc, 2022). The total market cap of the business sums up to $20.0B. Further, the business generated a revenue of $84.4B in the year 2022. Ken Murphy is the CEO of the business along with Imran Nawaz who is the CFO and leading the business. It aims at becoming the best multinational retailer in the world by serving customers with healthy and best-quality products. The total group sales of the business went up to £54.8bn in 2020 (tescoplc, 2022). Tesco is also majorly focusing on sustainability and working towards becoming a green business that is contributing towards the community as well. They source products from reliable and genuine suppliers and are trying to reduce their carbon emissions to zero in the coming years (tescoplc, 2022). 

[bookmark: _Toc122468770]Significance of critical thinking within the organization taking Covid-19 and lockdown situation into consideration
Covid-19 took 3 months to transform the way businesses were working for centuries. It has been seen that sustained periods of challenges and adversities change the way people behave and their psychology. Critical thinking is the ability of individuals to analyze and dissect data and information from a standpoint that is unbiased. It helps in coming up with a range of relevant resolutions for the challenges that a business is facing.
[bookmark: _Int_UNnBWUtk][bookmark: _Int_DeFGGkFJ][bookmark: _Int_4BIVetP8][bookmark: _Int_aId9e3pG][bookmark: _Int_cvBTKoEp]Critical thinking is gaining significance in the workplace context as it assists people and groups in instantly recognizing the issue and identifying the potential risks that are not imminent. It has been key in solving clashes and conflicts between team members during the pandemic when they were working remotely. After the Covid-19 epidemic, there is a necessity for Critical thinking which will help in assessing several ideas and coming up with the most appropriate one. Mentors have started to assess the level of critical thinking of their mentees to evaluate how appropriately they can perform during a time of need. There have been mass shutdowns in almost every corner of the world, because of which businesses now require appropriate analytical and reasoning skills to overcome the various levels of uncertainties. Most businesses are exposing authentic and necessary information to the employees for improving their critical thinking. During the crisis, the media has been in bustle, which has led to the leakage of misinformation. It is why businesses update their team members with relevant news through online meetings to ensure that they can make informed decisions. Businesses now need to work with the right thinking and cooperation between departments helping to come to relevant resolutions. It is with the help of critical thinking that employees and businesses have been able to work appropriately remotely and recover from facing the post-crisis activities in the business (strammer, 2020). 

[bookmark: _Toc122468771]Discussing and analyzing the distinction between attitudes, beliefs, and values within a workplace 
Beliefs: Company is a collection of people who share a similar understanding of the world. It is because of the common beliefs about the world that unite peers. Highlighting opportunities that can only be tackled by working together. Establishing beliefs is an incredibly powerful process, however, challenging in terms of communication. The shared organizational beliefs that affect performances take various forms. Individuals handle their own beliefs; however, it has wonderful results in the team as well. It is thus considered that few organizations have an organized set of values that describe the beliefs on which they are currently working on building the organization. These beliefs are often subtle and invisible but persuasive when directing group behavior. 
[bookmark: _Int_i1mESN47]Values: Workplace values are driven by the attitudes and behavior seen within the team. These values include respecting your peers, adhering to the promises/commitments made, personal accountability, or supplying excellent services. These are deeply held principles that help in choosing between the right and wrong ways to work by working as a guide to the people. Values positioning helps the organization to achieve its core mission on the provision of a common goal.
While the employer can’t always make sure that every member’s values are perfectly arranged, they can always try to accommodate people who fit the criteria as values guide everything they do- and if the said values clash, it shows on the entire team’s performance. 
Attitude- Attitude is a thought process, and it shapes how it relates to the world, both inside and outside the workplace. It thus denotes opinions, feelings, and beliefs about various aspects of the environment. Individuals who carry a positive attitude help in fostering a good, radiant atmosphere and lead to a healthy workflow. A person with a positive attitude is more approachable and easily builds a healthy functioning relationship within the team, which is in turn essential in building cohesive teams. The employee's attitude at work can figure out the quality of the overall relationships at the workplace, affecting their productivity level and deciding their overall success. Job satisfaction and organizational commitment are the two main attitudes most relevant to the main outcomes. These attitudes create a mindset to behave in a certain way and thus help in predicting actual outcomes in certain situations. With positive attitudes, companies benefit, and it shows in the form of higher results and better customer satisfaction.


[bookmark: _Toc122468772]Critically assessing the beliefs, attitudes, and value systems and their influence on workplace behavior during the pandemic
[bookmark: _Int_QybteoMi]The pandemic has radically changed the way people work and the purpose for which they invest their time in a company is changing as well (Wiles, 2022). Employees have developed a new sense of worth and self-awareness. The beliefs they work with and the attitudes they carry in the workplace when things return to normal are also rapidly changing. Tesco has been known to treat its employees how they want it. They are recognized and rewarded for the work they do, offering them a range of development opportunities as well (McDonald, 2020). 
After the pandemic started to spread, the business started to hire more people to manage the surge in online sales. The supermarket did fabulous business during the starting period of the pandemic because there was a shift in consumer behavior. The supermarket also made it necessary to work extra hours to complete the increased delivery slots. 
[bookmark: _Int_LK4Jh7yV][bookmark: _Int_gQITlMlQ][bookmark: _Int_aOpvKsCp][bookmark: _Int_sQ5zkn4A]The beliefs, attributes, and values of a business help in comprising its culture, which has a positive impact on the culture. Tesco has tried to maintain a positive culture that directly affects the productivity of the business. During the pandemic, Tesco tried to maintain its business operations with online collaborative tools. The employees were managed with the help of digital meetings and as soon as the sales went up the company hired several new employees to fulfill the needs of the business (ourtesco, 2022). The culture that the business tried to maintain had a positive impact on workplace behavior even during the pandemic due to which the company made good sales even during a tough time like the pandemic. The employees were motivated throughout the pandemic to ensure their belief in the business was strong. They were offered reward programs to ensure that the attitude of the employees is positive, and they are offering the consumers the best services. In addition, the company tried primarily to use an empathetic approach towards the employees because of which they were able to keep adequate profit levels. 

[bookmark: _Toc122468773][bookmark: _Int_VzqsesHK]Application of appropriate management theories 
[bookmark: _Int_mBNGUqZ8]There are several theories of management that help the managers and leaders of the business to manage and balance the operations of their teams appropriately. These theories act as the foundation for the appropriate management of every business and play a key role in the success of the organization. On the contrary, the employees have a range of beliefs, attitudes, and values due to which they interpret the theories separately. The most suitable theory according to the management that Tesco follows is Max Weber's theory of Bureaucracy. 
Weber’s theory of Bureaucracy 
[bookmark: _Int_bXsa6jMi]Max Weber’s theory of Bureaucracy has been proposed by Max Weber who proposed that the management system should divide each task among all employees according to their capabilities and skills (Sager, 2022). It outlines a proper division of departments among a major business organization that will help a business in increasing its efficiency. The departments that are formed in a business are based majorly on the functional specialization and competency of each individual working in the business. This helps all the workers to understand what role they must play and how appropriately they need to complete each task to ensure they are working effectively. The division of all tasks in a business is done based on the skills and ability of a team, which is beneficial for the organization and helps in enhancing the quality of the workflow. The theory also incorporates people overseeing the people allocated the responsibility to manage and complete the tasks. Weber's theory has gained more importance now that businesses are carrying out more complex tasks in everyday life. The managers now focus on the technological and economic relationships between the employees that help in dividing and completing more efficiently (Peek, 2022). 
[bookmark: _Int_4VBvlfvW][bookmark: _Int_dqUUjsoh][bookmark: _Int_v30LWlUr]Different people have different types of attitudes, beliefs, and values based on which they interpret the management theory. In Tesco, the business has given priority to the employees and taken their feelings into consideration, which has created a positive mindset of people toward the business. This has helped majorly in outlining how the employees take the implementation of the theory. The business' workplace culture has been positive and effective due to this theory's implementation. All roles and responsibilities of the employees are clear due to which they have been able to work more productively. Thus, the overall business has benefited by following this theory. 

[bookmark: _Toc122468774]Application of critical thinking models
There are several critical thinking models that have been used by people to enhance their critical thinking skills. Some of these skills are:
[bookmark: _Int_jpdJimzK]Red Model: The RED model of critical thinking helps in enhancing the critical thinking skills of an individual. It comprises three parts:
[bookmark: _Int_UZamA725][bookmark: _Int_b3Ng7XKp][bookmark: _Int_A1M7JGro]Recognising assumptions: It is quite easy to listen to any presentation or comment and assume certain things based on that. Creating assumptions and asking certain questions helps in revealing different types of information and outlining viewpoints that can assist in bringing about a new concept (Cebollero, 2018). It majorly helps in filling information gaps and unfolding new information with every step of the process. This is a major step towards an individual trying to enhance their critical thinking ability. 
Evaluate arguments: Evaluating arguments is also a major step that people can take towards enhancing their ability to accurately question the information. The quality of the supporting part that is supplying evidence should also be considered in this step (levin, 2018). 
[bookmark: _Int_ZZRtDHzz]Drawing conclusion: Based on this, the information should be brought together, and the conclusions should be constructed logically to plan (govexec, 2019). Overall, this process helps in understanding the situation and coming up with a resolution. 
DE BONO’S 6 THINKING HATS METHOD: The six thinking hats are a critical tool that helps in boosting the productivity and creative thinking skills of an individual. This tool is divided into six hats known as logic, emotion, caution, optimism, creativity, and control. Each person in a team takes a hat for themselves to ensure that all viewpoints are covered, and the resolution is intact (Elmansy, 2022).  

[bookmark: _Toc122468775]Recommendations
To build ability in the business, Tesco needs to minimize the downside while keeping the grasp of opportunities that may present themselves whilst running the business. This involves financial, operational, strategic, and psychological elements. 
These could be achieved by a few insights: 
1. By making sure the buy-in across the entire organization: is the first place, and then leading this means first connecting to the places where they already exist buy-in the organization and then developing it further from there.
2. Keeping clear two-way communication between the employer and the employees and agreed-upon accountability (Moseley, 2022). 
[bookmark: _Int_ZnHQv8eD]3. Creating deep connections among all employees by identifying ways that contribute to the companies' vision, values and mission. 
[bookmark: _Int_Ts8MeoKk]Be sure to protect the cultural elements that support balance in the organization and at the same time be quick to change or eliminate the parts that are impediments (Griffin, 2022). Adapting to the changes in this post-pandemic world is one way to rise in today's world. It sure sounds challenging but it is doable. With the help of data and correct strategies, Tesco will have all the resources it needs to make sound decisions to enhance the company's productivity and boost its growth in today's market. 



[bookmark: _Toc122468776]Conclusion
[bookmark: _Int_K06p1xt2][bookmark: _Int_tq0CSIay]The above-conducted report has helped in understanding the business operations and specifications of Tesco. The report has included a discussion on how critical thinking has become an important aspect of tackling the challenges that employees are facing during the pandemic. It has become necessary for employees to come up with effective solutions after appropriate thinking to manage every challenging situation. Further, the report has also majorly focused on critically evaluating the impact that the beliefs, values, and attitudes of employees have on workplace behavior. It can be stated that the business has faced several challenges in combating how employees behaved during the pandemic. Thus, the report has also focused on implementing the most proper management theory and critical thinking models which have helped in understanding how the company has managed the situation during the pandemic. 

[bookmark: _Toc122468777]Part 2- Reflective Journal 
[bookmark: _Toc122468778]Introduction 
[bookmark: _Int_hPCAHbeE][bookmark: _Int_TLTMJieC]The term reflective journal can be determined and defined as a personal record of all the learning experiences of an individual or a student. In addition to this, the students or the individuals are typically asked by the lecturers to record all the learning-related incidents while the preparation of any kind of assessment or project. The lectures that use reflective journals can help them easily figure out the weaker side of the students and can provide them with better guidance. This also acts as a guide to overcome the weakness that has been faced by the student during the preparation of this assessment or any kind of report. Hence, below the reflective general will elaborate on the diverse types of skills that will be gathered by me to have a proper understanding of certain changes that takes place in a business entity. Additionally, different types of skills will also be elaborated on that I will gain while the preparation of the report. I will also elaborate on the different changes that have been undertaken in the business entity Tesco during the emergence of the COVID-19 pandemic situation.


[bookmark: _Toc122468779]Discussion 
[bookmark: _Int_Lg9w66Py][bookmark: _Int_wMUFIOPk][bookmark: _Int_ic0QsYI6][bookmark: _Int_LM11vlWc]Different types of aspects, as well as considerations, have been taken while preparing the overall report based on Tesco. In this particular respect, diverse types of theories, as well as the model, is to be undertaken that can be considered as an integral part of the respective business entity Tesco to enhance their overall performances (Tkach and Kurpayanidi, 2020). However, while preparing this report, I got to know about the different behavior and attitudes that were being considered after the emergence of the uncertain pandemic situation. Due to the sudden rise of the COVID-19 situation, there was chaos in the corporate sectors which has slowed down the process of business operations. Hence while preparing this overall report, I got to know about the different mindsets as well as the changes in the terms of beliefs and attitudes. Along with the value system that has been undertaken. Through the changes in the post-COVID mindsets, I got to know how business companies or entities can prepare better strategies for the sake of tackling the challenges being faced in the tough situation. Moreover, I also got to know that preparing and developing a British strategy can be considered as a more effective and resiliency way to operate the business operations in the future in a precise manner. Through the preparation of the report, I got to know the five different types of behavior along with the attitude that shifts in the corporate workplace for the sake of meeting the challenges being faced by the business entity Tesco (Fairlie and Fossen, 2022). 
One of the major behavior and attitude shifts was that the workers will have a newly heightened consciousness that will be intended to space surfaces and another aspect of the business. This will be considered an effective measure for the business to keep social distancing through the implementation of surging and touchless technology (Ratten, 2020). Moving ahead while preparing the report I also got to know that personal safety will also be considered as the conscious and constant concern that is to be taken by the mentioned business entity Tesco. I believe that checking the COVID-19 situation as a serious matter will be beneficial for the mentioned business to create personal and public safety. This will result in a better keener awareness and better safety for all the workers working in the corporate workplace. While preparing the report I also got to know that the shift in the behavior and attitude has also resulted in the mentioned business entity Tesco arousing the needs of the mental health and well-being of the workers, particularly in this condition, individual space has also been created to keep social distancing in a much better manner. Furthermore, this has also enabled the workers to have stronger connectivity as well as the community respectively (Li et al., 2021). 
[bookmark: _Int_lznDPFqJ][bookmark: _Int_IZwOnBJ1][bookmark: _Int_j7gvJC9X]Moving ahead while preparing the overall report I also got to know the importance of the implementation of digital applications as well as the technology for the success of the business entity Tesco (Cartwright et al., 2021). As I got to know that social media plays a dynamic role for the mentioned business Tesco to expand their business on a larger aspect. Social media has also become a bigger part of business entities in order to enable them to promote their products on a much larger scale. However, this has also enabled Tesco in order to keep a larger base of consumers. While preparing the report I realized that making use of social media can be considered an effective measure for the mentioned business entity as they can also enhance the overall level of productivity respectively (F.J. et al., 2021). According to me, the use of social media can result in Tesco in order to have a bigger and more creative idea to evaluate the significance accuracy, and relevancy of the information that is being accumulated. The different changes that have taken place in the mentioned business entity Tesco after the COVID situation has enabled the business in enhancing its overall performance due to the implementation of certain factors and aspects. While preparing the report I also got to know that the implementations were very much important and necessary because, without those changes considering the beliefs and, attitudes, Tesco would not have tackled the situation in a precise manner (Chen et al., 2020). 
[bookmark: _Int_ihDk1PVQ]Moreover, through the preparation of this particular report, I got to know the significance of certain changes that need to be implemented by the corporate workplace to promote a better working environment for all workers. Through the preparation of this report, I also got to develop better ideas on how to manage and handle tougher situations in my future projects to grab better career opportunities, respectively. Apart from this, from the preparation of the report in the above part, I have got to know the significance of handling and preparing an effective business strategy as this can help me in my future career. I can prepare myself to undertake any kind of tough situation that can allow me to prepare and take better business decisions that can be a better choice for the business to perform even much better.
[bookmark: _Int_kbXbd83Q]At the time of preparing the highlighted report on Tesco, I also understood that discrimination in the workplace can also occur due to the harassment movement. According to some sources I have understood that the MeToo movement refers to a particular movement that shows attention towards frequency (Wooll, 2022). Therefore, in an organisation girls and women faces sexual harassment and assault which can be perceived by the MeToo movement. It is crucial for the employees and the organisation itself to protect their image and reputation in the market by removing this type of harassment from the workplace. Moving ahead, by depending on the above-stated report I got to know that there are different ways available which may allow an individual in finding sexual or gender-based harassment. For example, demand for hugs, and unwanted and unnecessary contact of physical or even unwanted touch are also counted as harassment and sexual assault. Therefore, the respective company Tesco is also concentrating on these types of factors as their brand reputation is highly connected with these areas. However, due to the pandemic, many companies along with Tesco has been started to be setting up remote working facilities due to government guidelines. Therefore, as result, the rate of these types of crimes has been reduced in an effective manner as most of the employees have to work from home. According to me, using the MeToo movement will help the respective company in removing these critical issues (Martic, 2022). 
[bookmark: _Int_J0mYKjl8][bookmark: _Int_NJxC6T9t]The improvement of workplace productivity is very much dependent on its environment and culture. Therefore, it is necessary for Tesco to implement some essential laws and barriers within their business activities for the sake of maintaining the workforce culture (corporatefinanceinstitute, 2022). This will allow the stated business entity in developing trust among the employees with the business entity and as a result, they will be able to attract a maximum number of employees. The values of the organisation are referring to some specific guidance that is being provided by an organisation for the sake of providing direction to the organisation’s work and activities. This also helps Tesco in managing their employees along with the customers in an efficient manner. Therefore, according to me, the specific movement of MeToo will help the respective organisation in serving shape their business process. In addition to this, by implementing this law the employees of Tesco have become more confident in working in a strong and healthy environment (Tomaszewski, 2022).
[bookmark: _Int_uFJwgAPj]Apparently, while preparing this report I have improved many skills which will help me in completing my further studies and other university projects. I have found the topic of the given project is too critical for which I have to conduct an authentic process of researching for the sake of finding only the authentic information. Therefore, as a result, this has helped in developing my research skills (Marr, 2022). I have understood that these skills will allow me in developing the quality of the project which I will give to my respective university. Moreover, the introduction of more authentic information will help in taking my project to the next level. Apart from this, while conducting research, I got too many sources with different types of information which force me to make choices authentic among them. Here, with this sense of attitude, I was able to develop my problem-solving skills. Apart from this, while doing this report I was able to learn much more about the process of conducting activities within the organisation, the nature of the employees, and the impact of the organisational beliefs, values as well as attitudes. Moreover, the work process of the respective business Tesco has also been analysed by me in an effective manner. This has broadened my concept in understanding the role of the organisation in changing the behaviour as well as the attitudes of their employees. The concept of competing for a project in a more efficient manner has also developed in me while doing this project (jdsupra, 2022). 
There are several issues I have also faced at the time of completing this specific project. My communication skills are too poor due to my introverted nature. As a result, I found issues in connecting with my peers and respective teachers. Moreover, due to my introverted nature, a negative impression has developed in my peers for which they thought that I am rude (Moore et al., 2018). Therefore, to remove the misconception, I need to focus on developing communication skills as it will help me in developing the quality of my project. Apart from this, I have understood that among all the skills presentation skills play the most crucial role in getting higher marks on a project. Therefore, to improve my presentation skills, I will take some classes in MS office that will effectively help me in developing my skills. In addition to this, I am lacking with my critical thinking skills which I also need to develop to solve any kind of problem at the time of preparing a project. Therefore, improving all the skills that I have discussed in the above part will help me in an effective manner in my further academic carrier (Kim, 2022).


[bookmark: _Toc122468780]Conclusion 
[bookmark: _Int_uIwvoFhl][bookmark: _Int_Li5lOcLu][bookmark: _Int_NmpT30Ri]The above context has been critically highlighted in the reflective journal that I have discussed regarding analysing the key changes of the business entity that affects the workforce. This also highlighted different types of skills that have developed by me at the time of doing the stated report. For example, communication skills, critical thinking skills, and problem-solving skills. It has elaborated the several skills which must be developed for the future time period. Apart from this, the impact of the change in the organisational environment of the respective business Tesco due to the pandemic situation has been more understood.
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