[image: ]
[image: A logo with text on it

Description automatically generated]





Programmes: BA International Hotel Management
Module: Entrepreneurship Module
Module code:BMIH5001
Student: lauren Garraghan 
Lecturer: Ben Chong 

Table of Contents
Introduction	3
Part1	3
Part2	7
Gibbs Reflective Cycle	7
Conclusion	9
References	10



[bookmark: _Toc157006007]Introduction
The assessment is going to be the analysis of the hospitality business concept through the usages of the Business Canvas Model. This business model concept helps to demonstrate the business plan for the environment-friendly restaurant to develop effective business concepts. The second part discusses the reflective report that demonstrates the personal managerial test through the usages of the Gibbs reflective cycle. The Ecospace Delight restaurant revolutionised hotel analysis through the BNC concepts that demonstrate essential components where reflective essays achieve goals as entrepreneurs. 
[bookmark: _rtwlsmeo0hrd][bookmark: _Toc157006008]Part1
The Business Model Canvas is a strategic management tool that promotes the visual representation of the business concept. The model consists of nine elements which capture the most important aspects of the business operational process (Sparviero,  2019). This model is effectively used in the hospitality management perspectives that include key activities, customer segments, value position revenue streams etc.. For a startup entrepreneur such as Ecospace, delight uses the Business model Canvas as a tool to refine their business operational process as well as help to develop the business in effective ways (Sort and Nielsen, 2018). This canvas model promotes structure through the use of the various components of the restaurant business. This model works to create value for the customers and helps to generate revenue. BMC is used for the relevant restaurants that face unique challenges in changing consumer preferences, competition in market places and operational complexity. The BMC maps out better ways the strategies for that reason the eco-friendly restaurant makes a better understanding to identify growth opportunities and innovation and helps to increase the success of the business.
Ecospace Delight Restaurant is an eco-friendly restaurant that will preserve the planet in sustainable ways so that it helps preserve future generations. Restaurants limit the exposure to harmful substances and make informative decisions. These changes can make a difference in the daily life of the customers. Ecospace Delight Restaurant is a startup business where the organisation can cut their waste materials, reduce the usage of energy and also minimise its carbon footprint through the adopted green practices (Murray and Scuotto, 2015). The Ecospace Delight restaurant follows the BMC tool as it is the most strategic element of the hospitality business process as well as it can promote the greatest impacts on driving growth. The BMC model consists of nine essential parts to outline the goals and objectives of the business of Ecospace Delight Restaurant.  
Customer segments where Ecospace delight restaurants target mostly Gen-Z and Millennial consumers. The group of well-educated people have acknowledged environmental degradation (Erlyana and Hartono, 2017). The Customer segments for this restaurant include residents, tourists, workers visitors etc (Joyce and Paquin, 2016). The restaurant provides special eco-friendly experiences for the customers with the specific preferences of the back of the customers. Ecospace Delight restaurants maintain their Customer relationship. The restaurant maintains its excellent customer service and interaction with the customers which helps to address repeat business and concern about the valuable feedback through the personalised experiences of the customer-based and promotional process (Brunner and Wolfartsberger, 2020).   Channels are the other aspects of the BMC tool of the restaurant industry. The Channels help to reach new customers and the customer sheets to know about the features, menu and hospitality sector of the organisation (Mustaniroh et al. 2020). The restaurant provides personal dining at the restaurant services as well as the provides delivery and online services through the implementing eco-friendly ways. The organisation includes social media and advertising services that help it attract new customers where word-of-mouth is the biggest referral for the Ecospace Delight restaurant.  Revenue Streams where the eco-friendly restaurant gains their revenue from the selling of Mercedes, catering services, franchises, revenue from online ordering and fees of deliveries and other streams of revenue etc (Kühne and Böhmann, 2018). The amounts of revenue take the stream into account where the organisation calculates their gross revenue. These amounts do not focus on sales of beverages and food products. Key Partners of restaurants make a collaboration to develop, operate effectively and value (Ladd, 2018). Partners mainly include suppliers who supply equipment for the kitchen and food products, fresh producers and local farmers, marketing agencies for the promotional and advertising perspectives etc. The restaurant focuses on menu planning, inventory management process, food purchasing refinement recipe testing etc as Key activities perspectives (Keane et al. 2018). These activities maintain the operational tasks for the restaurant operations that help to capture, deliver and create effective value for the eco-friendly restaurant. Ecospace Delight restaurant utilises Key Resources that deliver value for the restaurant. As key resources, the restaurant includes skilled chef and kitchen staff, front house staff, trained servers, kitchen equipment and appliances (Micieta et al. 2020). Therefore the eco-friendly restaurant uses well-designed tables, chairs, and decor items that attract the customers' ranges. Website is another key resource that provides online preferences. The cost structure is the effective measure that helps to capture the values of the delivered products and services used from the restaurant's perspective (Keane et al. 2018). The restaurant uses a cost structure that helps to evaluate food ingredients of food suppliers, restaurant equipment, kitchen equipment and utensils, salaries and benefits of the employees, expenses for marketing and advertising purposes and fees for licensing and insurance. Value proposition could be to promote unique cuisine, provide higher quality and delicious products and also present dining offerings through promoting a comfortable atmosphere.
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Figure 1: Business Model Canvas
Source: (Athuraliya, 2022)
Ecospace Delight restaurant is an eco-friendly restaurant where the main targeted consumers are Millennials and Gen-Z and new couples who are engaged in different professional works. The consumers are mainly between 15 to 35 years of old and are concerned about the environmental issues and the actions taken on the deals to the environmental actions. Consumers are more aware of the green issues and have adopted an eco-friendly burying pattern (Revolution Ordering, 2023). The restaurant develops its relations with the customers so that it provides an authentic ambience with the use of reusable and disposable products. That helps to cataract their maintaining relationship with the customers. The organisation gets feedback from the organisation that altruistically moves towards the environment. Ecospace Delight restaurants deliver their eco-friendly food products through the use of the online website where they use disposable products as well as reduce the use of plastic waste and use paperback. Ecospace Delight restaurant uses organic food products and this is used in their daily menu. This implementation process includes revenue management (Seymour, 2022). Therefore the restaurant can enhance satisfaction among the customers, optimise pricing as well and help to maximise profitability from the hospitality management perspective. Therefore the restaurant embraces dynamic pricing that helps to achieve revenue optimization in effective ways (Green Business Bureau, 2023). Thus the organisation invested in paperless transactions, reduced waste of the food, carbon emission and energy consumption and utilised fewer staff members to develop their profitable business. The eco-friendly restaurant is associated with the local suppliers such as farmers, and breweries and this is an important way to support the environmental issues (Demetriou, 2023). These ways develop a positive mutation in the business for the organisation being attractive to staff and partners of the business provides more value on environment sustainable practices. Ecospace Delight restaurant promotes sustainable working places where they use sustainable and reusable materials to improve the health of the employees and it helps to develop a more productive environment in working places. As key resources, the restaurant includes skilled chef and kitchen staff, front house staff, trained servers, kitchen equipment and appliances. Therefore the eco-friendly restaurant uses well-designed tables, chairs, and decor items that attract the customers' ranges. Ecospace Delight restaurants get the financial benefits of increased economic activities and poverty values. The organisation gets benefits from government subsidies, tax breaks and savings from eco-friendly practices for that restaurant to fulfil the demands of the customers. The value proposition of the restaurant addresses the needs and preferences of customers and helps to showcase brand strength and differentiate factors. The restaurant includes nutritional value, taste, sustainability, affordability and convenience as a value proposition. 
Ecospace Delight restaurants promote sustainable business practices that bring tangible benefits to the organisation. The eco-friendly restaurant reduces the negative impacts on the environmental aspects. These key aspects incorporate the BMC business models and it helps to take an effective investment opportunity. The restaurant utilises innovative concepts that attract the new generation as well as get ideas on how to reduce the waste materials from the restaurant industry (UNLV (2023). Sustainable business minimises ecological footprints by reducing waste and embracing renewable sources of energy. This restaurant utilises eco-friendly materials by promoting waste reduction and recycling awareness among the customers. This innovative and creative process develops competitive advantages in the traditional restaurant and hospitality industry (Colson, 2023). The customer gets the awareness of the sustainability issue where the company recognises their practices and rules in society and proactively addresses social issues in prominent ways. The ways promote inclusion and diversity and ensure a safe working place. Thus Ecospace Delight Restaurants follows the BMC to generate ideas and insights to make strategic decisions. The model of BMC encourages businesses to improve the business activities that help to drive the growth of the business.  
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The reflective cycle of Gibbs helps to create experiences that make an appearance through taking surveys and exams on the aspects of the business owners (Adeani et al. 2020). This reflective cycle motivates us to improve the research process. 
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Figure 2: Gibbs Reflective Mode;
Source: (Adeani et al. 2020)
Description
I have used questionnaires and entrepreneurship tests and this test helps to improve the experiences of entrepreneurship. Therefore I get to raise my knowledge in the new ways of leadership concepts, innovative and creative ideas and risk tolerance issues. This is the concept I can use for further projects where I can learn a team in effective ways. 
Feeling
Due to the evaluation, I have to go through the different surveys and tests for that. It helps to improve interest in the subject objectives. The process helps to gain the knowledge to handle entrepreneurship. This process helps to improve the professional scalability and I can attend to the different entrepreneurial roles in effective ways in several organisations. 
Evaluation
During the assessment procedures, I evaluated the different weaknesses that I had to improve further progress in the entrepreneurial field. It could motivate me to pursue a prospectus of the business. The procedures improve my leadership skills so that I can effectively motivate the team. 
Analysis
As an entrepreneur, I can achieve the effective goals of the business and it helps to grow the business through their ideas. This role helps to generate income that helps to grow their business in efficient ways. This identifies commercial needs in the community where business ideas take the lead role in starting their business. 
Conclusion
Entrepreneurship helps to evaluate the essential qualities that help to drive determination, creativity and willingness to take risks in a professional career. These experiences improve different characteristics to improve knowledge, social skills, becoming more open-minded, and passion to develop professional development for the future. 
Critical evaluation
Utilizing intellectual models and frameworks to critically examine my goals and attributes as an entrepreneur provides valuable insights into my path. I can better grasp this assessment because it aligns with well-known entrepreneurship theories and practices. With the use of SDT, a crucial component was shown to be my innate desire for entrepreneurship. According to the hypothesis, people's psychological needs include relatedness, competence, and autonomy. My ambition to become an entrepreneur is motivated by self-determination, or the freedom to establish and run a firm. My imagination and inventiveness self-efficacy support my competency. My innate capacity for teamwork and motivating others helps me achieve my business leadership objectives. In line with the Theory of Effectuation, I take risks. Entrepreneurs' work drives transformative change. These challenges shape the future of unwavering ambition and that lasting impact on the world. I can achieve different roles such as risk-taker, and inverter and passionate about embracing responsibility through offering solutions that meet the needs of consumers. Entrepreneurs satisfy market demands and deliver remarkable experiences which resonate with their responsibility. This activity encompasses managing resources, innovating ideas and driving the success of the business. 
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The study concludes that Ecospace Delight restaurants focus on the strategic business model through the implementation of the Business models of Canvas. Therefore the entrepreneur can get the visualised business concepts of the sustainable restaurant through the focus on different fundamental elements of the business operational process. The second part accesses the Gibbs reflective cycle through the application of the materials test that promotes management and entrepreneurial characteristics and motivational approaches. The approach leads to the entrepreneurial development process.  
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