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[bookmark: _Toc119163675]Introduction
The report objective is to study about Professional and Career development. In this report, I will put my assessments and reflection on the concepts that I have learned from this module. Being a marketing manager has been my goal in life and a lot of effort is needed to materialize my goal into reality. The most common learning styles that can impact my career are given in this report. Learning style can play an important role in my career success because learning style will help me to understand the effective ways to work and an appropriate learning style can help me to complete my training quicker and work more efficiently (Farhang et al., 2020). 
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[bookmark: _Toc119163677]1.1 Identifying the Skills Required for the Career of Marketing Manager
Marketing means the actions and efforts taken to attract customers to the company and the marketing manager of a company is a person who manages the overall marketing aspects of a company or business. Being a marketing manager is not an easy task, a lot of skills and experience are required to be a good marketing manager (Di et al., 2019). In this portfolio, I will identify and discuss the skills required for the career I chose which is being a marketing manager. 
Communication skills
Communication is the most important skill that I will be needed for being a successful marketing manager. A marketing manager has to communicate with co-workers, team members, and the customers of the company, and communication skill has to be a two-way process. Therefore, I have to be able to listen and understand others and at the same time, I have to be able to express correctly and efficiently the ideas, expectations, and the right message to the right audience (Rios et al., 2020). 
Leadership skills
For a manager, leadership skill is one of the most essential skills to possess because managers are responsible to lead the team toward success. To be a good marketing manager, I must have leadership qualities and I have to set strategic goals for the company and at the same time, motivate and guide my team to achieve the goals and objectives (Müller et al., 2016). 
Creativity
A marketing manager has to be innovative and creative because the market is dynamic and traditional methods are not always effective in modern-day marketing. So, to be a successful marketing manager, I have to be able to develop effective ways to attract customers and able to promote my marketing strategies (Kerrin et al., 2017). 


Technical skills
Modern-day businesses demand adequate technical skills because business operations are getting digital and modern tools are being very much used in everyday business functions. So, I have to have the knowledge to utilize technical tools such as software, hardware, and other digital devices and by using these technologies, I will able to develop effective marketing strategies (Rios et al., 2020).  
Organizational and project management skills
A marketing manager is required to be efficient in organizational tasks and project management and it is a basic skill for any manager. To be successful in my career in marketing management, I have to be able to coordinate events and meetings, make strategic decisions, and set goals and assignments. Good organizational and project management skills will help me to effectively execute my tasks and complete the assigned tasks and projects before the deadline (Kerrin et al., 2017).  
Good teamwork skills
Marketing managers cannot work alone, both the marketing and management have to work together, and for being a good marketing manager, I will need good teamwork skills so that I can coordinate and motivate my team members and maximize the relationships with the members of my team (Rios et al., 2020).  



[bookmark: _Toc119163678]1.2. Evaluating My Skills in Comparison to My Chosen Career as a Marketing Manager (SWOT Analysis)
My SWOT analysis regarding my chosen career is given below (Rangkuti, 2015).
Strengths 
To be a successful marketing manager, I equipped myself with the most important skills such as communication skills, leadership skills, creative skills, organizational and project management skills, and team working skills, etc. I am continuously working hard to improve these skills and I will use these skills in my career to be a good marketing manager (Issayev et al., 2018). 
Weaknesses 
Marketing managers are required to be hardworking and self-motivated but sometimes, I lack these qualities and become emotional because of different reasons. Another noticeable weakness of mine is the lack of proper time management, and though I know these are detrimental to my career, I am working hard to overcome those weaknesses (Teoli et al., 2019). 
Opportunities
Businesses are growing dynamically and the online market is also growing very fast, and I can utilize my technical knowledge in business operations to increase productivity. I have good networking and relationship with people that will help me to expand and promote my business (Rangkuti, 2015). 
Threats
There is a very rapid growth of competition in the marketing sector and there are a lot of people with similar knowledge and capability that I have, which is a potential threat to my career. Again, technology is rapidly developing, and keeping up with it is very difficult, so, anybody who is more updated than me poses a threat to me (Madsen, 2016). 



SWOT Analysis
	Strengths
· Good communication skills
· Project management skills
· Team working skills 
· Creative thinking skills
· Leadership skills
	Weaknesses
· Lack of self-motivation
· Lack of proper time management
· Less control over emotional attachments (Rios et al., 2020).  

	Opportunities
· Technical knowledge of business operations to increase the productivity
· Good networking and relationships with people will help expand and promote business (Rangkuti, 2015).  

	Threats
· The very rapid growth of competition in the marketing sector and there are a lot of people with similar knowledge and capability (Madsen, 2016).
· New people with more knowledge of technologies
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Personal Development Plan (PDP)
	Objectives

	Tasks

	Resources

	Success Criteria
	Time Frame


	Time management skill
	I have to set a deadline for each task and complete the tasks before the deadline. 
	I have to stay away from any kinds of distractions and focus on my tasks only.
	Perfectly, completing all the tasks before the deadline (Lejeune et al., 2021) 
	6 months

	Continuous self-improvement
	I have to practice good skills and qualities and do productive tasks.
	I have to face different challenges and situations to improve myself.
	Facing difficult situations, and overcoming new challenges without any fear.
	1 year

	Social skill
	I have to increase my interaction with different kinds of people.
	I have to be friendly toward people (Tasker, 2015).
	Increase the number of friends in society.
	6 months

	Technological skills
	Get accustomed to using new technologies. 
	Practical usage and online tutorials can help me. 
	Properly utilizing new technologies in everyday life. 
	2 years.

	Effective Communication
	Building two-way communication with people of personal and professional life.  
	To meet with a lot of people, listen to them, and express my thoughts. 
	Getting good feedback and impacting people with my ideas (Bintani, 2020). 
	1 year
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As I chose to be a marketing manager, it is important to do my research regarding my ability towards this career and to evaluate and explore the skills that I have in comparison to the career of a marketing manager. In this case, with the help of SWOT analysis, I will be able to identify my strengths, weaknesses, opportunities, and threats regarding my career and at the same time, I will be able to make strategic decisions for my future career. (Rios et al., 2020). 
Intuitive learning style helps me to focus on theories, abstract information, and ideas and helps me to connect what I learn, and this learning style pursues me to ask questions about the thing I learn and also helps me to understand new concepts quickly by avoiding repetition (Groves, 2022). This learning style is about learning something by experience rather than just reading about them, and this learning style helps me to learn anything quickly, and I also enjoy participating in each process to best retain the information I get (Farhang et al., 2020). 
Before choosing a career, I have to understand my needs, strengths, personality, skills, and interests to make career decisions and self-assessment can be made by taking value evaluations, interest evaluations, personality evaluations, aptitude evaluations, SWOT analysis, etc. By taking these evaluations about myself, I can step forward to explore the options that are available to me (Khan et al., 2015). 
After exploring the options, I have to decide on one career and I have to use the decision-making technique to develop a career plan. This decision-making approach helps me to narrow down my choices of career (Shaito, 2019). I have to identify the decisions first that is – what is my target, choosing a career, a job, or a college major. This will help me to clearly define my decision. I have to gather information on the relevant field of my interest. 
After I gathered relevant information, I can now evaluate and investigate the alternatives I have. I have to prioritize my alternatives and make a choice with a backup plan (Shaito, 2019). After I have made my decision, I have to make a plan of action such as where to get training, where to get the finance for this, etc.  Choosing a career is not a once-and-for-always decision because I may change my occupation. So, from time to time, I have to look back and review my decisions and learn from my mistakes (Khan et al., 2015).
An intuitive approach helps me to visualize my future by creating my mental model and for this, I would need to have a strong desire for the goal to be achieved and a belief that it is possible to attain, and I would need the willingness to live with the outcome (Shaito, 2019).  The next step is to take action depending on the decision I made. This step can be implemented by volunteering, applying for jobs, work experience, building a network, further education, or apprenticeships (Shaito, 2019). 
In my assessment, a job is a task or activity performed by a person to earn his or her livelihood in exchange for time and labor for money. I have learned that a job fulfills the needs of an individual and it can be considered a short-term trip that requires education and other skills and focuses on regular income and job safety (Zacher, 2015). I have learned that On the other hand, a career can be defined as a long-term journey of the work life of a person which fulfills the lifelong ambition of a person. I have learned that A career needs proper training in a specific field and focuses on innovation, learning more, and taking risks (Zacher, 2015).
I have learned that CPD or Continuous Professional Development means the learning activities professionals engage in to develop their abilities and it is a technique to manage the learning and growth of an individual. I have learned that It is an ongoing lifelong learning process and it encourages to look forward and take opportunities to learn any new, or existing knowledge, improve skills, etc. and it enables one to become proactive rather than passive (Manley et al., 2018). 
I have learned that Learning is the process of acquiring knowledge, and skillset through experience, study, and training and it is the appliance of knowledge efficiently to perform a task (Bembenutty et al., 2015). I have learned that Development is a long-term process which is occurred by broadening and deepening the knowledge a person learns and a person develops his or her knowledge by orienting about a role or training in a wide variety of areas such as jobs, coaching, mentoring, etc. (Collins, 2019). 
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Thus, in conclusion, exploring career options helps me to gather information relevant to my education and my career interests. I have learned that some of challenges had been faced via human assets professionals in recent years, and lots of those challenges are anticipated to resurface this year together with some new ones. Right here are the 8 most extensive ones presently in play. I can explore my career options by taking informational interviews, job shadowing, volunteering, internships, part-time work, and talking with people in my field of interests and through this, I can learn the requirements I need to reach my goal (Khan et al., 2015).  
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