
Essay One – Word count 1000

In this essay I am going to assess the effectiveness of the IOPC.
The IOPC stands for the independent Office for Police Conduct, they oversee the complaint system for England and Wales, they investigate matters ranging from the most serious such as death after police contact and they tend to influence change in the policing system, (IOPC 2023). Looking at a recent report issued by the IOPC which listed a recommendation for Gwent police on how they should treat missing person reports has influenced change in the organisation, the report stated that a female had reported to police that her partner had gone missing and was extremely out of character for him an officer attended and graded it medium with no review from superiors, until 3 hours later whereby it was graded high risk by another officer who was handed the incident whereby they eventually found the individual deceased after an alleged suicide, (IOPC 2019). The IOPC found that the officers dealing did not commit any criminal offence, however the IOPC deemed that it should be a learning point whereby all officers must expedite a missing person report to their supervisor at the earliest point so they can review the incident and make changes, (IOPC 2019). Looking at this recent report it would appear that the IOPC can be an effective body of change in the police force as it can hold police accountable when they fall below standards that is expected of them. The IOPC can offer learning recommendations to police forces which can include, training for police officers, updating policies or the procedures that are used (IOPC 2023). 
A case study conducted by the IOPC shows the impact that they can have on a police force and the effectiveness that an independent body can have. The incident relates to a domestic incident whereby a female has contacted 999 and at first was not communicating, this caused concerns and eventually the female did respond stating she will be dead before police arrived. After numerous attempts to allocate resources to this incident, the IOPC found that officers did not attend until 11 hours later after the 999 call whereby they found that the female had been brutally assaulted and held against her will, (IOPC 2022). A learning report issued by the IOPC found that this police force had incorrectly assessed this female and her risk and led to a lower response time due to the incorrect grading, the recommendation by the IOPC was to implement a system to notify supervisors of incidents that had no officers allocated (IOPC 2022). Due to this recommendation from the IOPC, this force introduced a FIM, a force incident manager whereby they are responsible for the entire control room and the incidents reported to the control room (IOPC 2022). Due to this change you can clearly see the effectiveness of the IOPC in changing the way police forces operate in the Uk, due to the report issued by the IOPC, the respective force issued a FIM which would take responsibility of un-allocated incidents and allocate accordingly and repeatedly attempt to allocate resources until an incident was dealt with, due to this report also all priority incidents are now escalated as soon as possible to supervisors (IOPC 2022).	
Another case study conducted by the IOPC relates to an incident whereby a female who was a domestic abuse victim had reported that her ex-partner had turned up at the address and was banging on the door, due to failings by the control room staff whereby they did not check the history of the victim and any intelligence the call was not graded high enough and units attending were allocated to a higher graded call. Due to this, officers did not attend the address and the victim called from hospital stating she had been assaulted by her ex-partner (IOPC 2022). Due to these failings the IOPC issued a recommendation that if a victim has a special marker on her address she is kept up to date when this marker will cease or needs to be amended, the victim of this incident did originally have a marker on her address which would have warranted a response time of 15 minutes but this marker was removed without her knowledge and was not checked by control room staff when the incident was called in (IOPC 2022). Another recommendation from the IOPC was that if officers are diverted to another incident with a higher grading, then the previous incident still needs to be allocated, (IOPC 2022). Due to these recommendations by the IOPC this respective force integrated these changes into how their control room staff and officers operate and effectively responds to emergencies and incidents.
 In conclusion I believe that the IOPC are a very effective method of holding the police accountable when they fall below the standards expected of them by the public and the police service themselves. The IOPC can impact a police service and effect great change as previously stated, whereby they can improve training for police officers and staff and also give feedback whereby a force can introduce systems to improve response times and allocation of units and overall improve the service that is delivered (IOPC 2022). But some of these recommendations look great on paper but in reality, they cannot always be actioned due to demand and unit availability, for example if an incident needs allocation and is raised to a FIM, this does not automatically mean that it will be allocated if officers are not available or if units are allocated from another force, then the response time may still fall short of what is expected. The other issue is a FIM for example can only review so many incidents at once and is responsible for the entire control room and incidents coming in. The IOPC is great for influencing change in certain aspects of the police and can show where the police are failing and where changes can be made to improve the service overall.

Essay Two – Word Count 1000

In this essay I am going to outline various links between organised crime and public protection. Organised crime is defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain”, (CPS 2023). Organised crime is estimated to have at least 36,000 criminals working in 5,300 organised groups across the UK according to a survey conducted in 2013 (CPS 2023). Organised crime links heavily with public protection, whereby organised crime groups will often target people at risk to commit or assist in acts of crime, as these groups know that these individuals are easier to groom or manipulate for their financial gain, another reason these organised crime groups target vulnerable people is that these victims are less likely to report their abuse to police or relevant agencies, (College of Policing 2014). Another aspect of serious organised crime is the use of county lines to smuggle and traffic illegal drugs throughout the UK, the common aspect of county lines is that they target and exploit vulnerable and young people to carry out the offences (NCA 2023). Organised crime groups will often target these vulnerable and young people, who often have mental health issues or addictions that need to be managed, they use these people to smuggle drugs up and down the Uk in an attempt to stay un-noticed by police, this is often referred to as county lines crime (NCA 2023). In regards to county lines, organised crime groups will often take over property or possessions of a vulnerable person so that they can use these properties to run their criminal activities from, this is known as cuckooing (NCA 2023). 
Cuckooing a person and using their property the organised crime groups often used this property to deal drugs from or store them there. They can also use the property to use for sex work and further exploitation from victims. They can also use the property to financially abuse the victim and claim money from the victim. They often groom the victim to gain access to their property, they often do this via giving the victim something they need such as money or drugs if they have a decency on them, once they have access to the property the larger group tends to move and conduct various criminal activities (Oxford City Council 2023). The victims who are exploited as a result of county lines are often subjected to physical, mental abuse and in some cases sexual abuse, they may also be trafficked to other areas that the organised crime group operate from (NCA 2023). Organised crime operates in various areas of criminality which include fraud, money laundering, exploitation, drugs, trafficking and cybercrime (CPS 2023). 
As stated previously organised crime groups often target vulnerable people who are easier to manipulate or target, one of the main areas organised crimes operate is human trafficking whereby organised crime groups will smuggle people into the UK or other countries and these people they smuggle in will have to rely on the organised crime groups or have to pay them back in some way, whereby they are exploited by the groups for their financial gain (CPS 2023). Human trafficking is often linked to modern day slavery whereby people are smuggled into the Uk via an organised crime on the pretences of them getting a better life once in another country but when they arrive, they are subject to forced labour to pay off their debts to the organised crime group (MET POLICE 2023). Victims are often subject to long working hours and are often subject to horrific working conditions, they are often given very little pay or no payment at all (MET POLICE 2023). Forced labour can range from working in fields, working as a labourer for construction sites, working a factory or even hotels (MET POLICE 2023). 
Some of the victims that are smuggled to the UK and other countries often are exploited in criminal areas such as growing of cannabis, or selling distributing the drugs for the organised crime groups until they pay off their debt (MET POLICE 2023). Another link between organised crime groups and public protections is that organised crime groups can also subject their victims to financial abuse and benefit fraud. This is done where the victims are made to open bank accounts by the organised crime groups whereby, they pay the victim a wage or money into these accounts which helps them believe it is legitimate but the organised crime groups will often have control of these bank accounts and subject the victim to claim benefits which they take and keep, this ties into modern day slavery and the human trafficking element of serious organised crime groups (NCA 2023).
 With regards again to county lines and other similar criminal activities organised crime groups often target the young and vulnerable to carry out their work where the victims take all the risks and the organised crime group takes all the benefits, young people are most at risk of this exploitation and they are a major concern for public protection, they are often recruited via peer pressure and the organised crime group try to entice the young person into joining their group by making them feel important and respected , they often treat them as a friend at first. The organised crime groups do this to build up a trust with the victim so that they believe they are safe and not being taken advantage of, this then gets more and more serious as they are often asked to carryout various aspects of criminality such as smuggling drugs or committing crimes (NSPCC 2023). There are various signs that a person may be involved in this sort of exploitation and especially county lines which often involve young people, these can include a young person going missing for extended periods of time, the use of drugs and alcohol, they have access to money which they would not normally have access to (Crimestoppers 2023). 

Essay Three – 1000 words

In this essay I am going to discuss to the topic of if early intervention in young people’s lives is effective to stop them from joining gangs and being involved in serious crime or anti-social behaviour. A document published by the Home Office (2015) states that early intervention in a young person’s life is effective strategy in preventing that young person from being involved in violence, crime or anti-social behaviour later in life. The Home Office (2015) also state that early intervention for a child whilst they are still in primary school is vital to protect them from older gang members. There are many different ways that early intervention can be implemented in a young person’s life, it all depends on their circumstances. A scheme that was run by an organisation who specialise in tackling early intervention run a scheme called Becoming a Man, this scheme aims to target pupils in schools between the ages of 12-18 and they typically operate in more deprived areas. The aim of this scheme is to prevent interactions with the criminal justice system later in life and improve the pupil’s engagement in school, the scheme also aims to reduce adolescents using aggressive or defensive behaviours when faced with difficult circumstances in life (Early Intervention Foundation 2019). Evidence from this scheme states that immediately after the intervention they saw an increase in school performance which related to being present at school, and enrolment status, they also noted the same a year later.
 A study was carried out alongside this scheme and noted that 2740 youth were offered the programme but only half of those participated and those that did attend saw a decrease in violent crime arrests during the programme year and the stats for this was 8.1% per 100 youths which equates to a 44% reduction (NBER 2013). Another programme offered to young people is referred to as a multisystem therapy, this programme aims to address multiple causes of serious anti-social behaviour in young people (Blueprints 2023). A study which was carried out that involved people who went through the above programme in their adolescent found that 21 years later it showed that, 176 individuals who originally averaged 3.8 arrests prior to their treatment in their younger years had significantly lower rates of re-offending 34.8% rate of re-offending. The study also showed that the frequency of offending was 5 times lower for the MST participants, the conclusion of this study stated that it had a positive impact that could last well into adulthood (National Library of Medicine 2011). 
The Early Intervention Foundation issued a report in 2018 which was titled “INTERVENING EARLY TO PREVENT GANG AND YOUTH VIOLENCE: THE ROLE OF PRIMARY SCHOOLS” within this report it outlines the causes of early youth crime and gang violence and how best to target and reduce it (Early Intervention Foundation 2018). They visited numerous schools in areas which suffered deprivation which was seen as one of the key issues in young people getting involved in crime and gangs (Early Intervention Foundation 2018). The staff they spoke to in this report detailed that many of the students are victims of circumstances and they knew many of these students involved in crime and gang violence often lived in crowed condition (Early Intervention Foundation 2018). They describe the parents of these students as being under enormous amounts of stress and have not always kept an eye on what their children might be doing or getting involved in, they also state that many of the parents lacked the necessary skills as a parent or were not educated enough (Early Intervention Foundation 2018). The staff questioned in this report state that a lack of a supportive family and role models in a family can be considered to have a negative effect on the students and lead to more negative behaviour, however some stated that violence often came from more vulnerable family backgrounds (Early Intervention Foundation 2018). They also found that children with more needs which could include physical or more mental health issues were potentially easier to exploit and if paired with a chaotic environment and not a stable one (Early Intervention Foundation 2018). Within the report it states that one of the most common themes or changes needed to help combat the risk of gangs and violence was the use of early intervention, they believe that it not only will target the violence but also support children facing other risks (Early Intervention Foundation 2018). One example given within the report states that they identified pupils to work with a mentor from nursery onwards and it was seen as working well this was due to the fact that it helped build a strong relationship not only with the children but also the parents. The staff mentioned that they believed that most children at risk of gangs and violence were at a very young age and changing a child’s behaviour later would prove to be difficult particularly between 5 to 6 years old (Early Intervention Foundation 2018).
In conclusion I believe that early intervention cane be a key asset in prevent serious crime and gang related crime. From the information I have researched it would appear that gangs tend to target those who are at a young age to try and exploit, this is also more prevalent if the child has learning disabilities or mental health concerns. In the report that I referred to above it states that a child with a lack of role models and support groups can also be a target for gang related violence. The methods used for early intervention can be seen to have a positive effect on younger people and stops them from getting into violence or anti-social behaviour, however I do not think there is enough research or evidence to prove that early intervention stops children from getting involved in gangs. The methods listed previously show a decrease in crime and violence behaviour but does not always relate to gang violence or working within gangs. 

Essay 4 – 1000 Words.

In this essay I am going to assess the effectiveness of police strategies that can help build a stronger relationship with the community and allow police to engage more with their communities. I am going to first discuss neighbourhood policing strategies and whether they are effective in building a stronger relationship with the community. 
Neighbourhood policing uses many methods to engage the community and tackle crime, one of these methods is visible presence in the local community (College of Policing 2020). Targeted foot patrol used with proper community engagement techniques can help reduce crime and anti-social behaviour, which in turn helps build better relationships with the public and improve their overall view on local policing (College of Policing 2020). Neighbourhood surgeries are effective ways in which communities can get involved and speak directly to other members of the community and police, to help tackle pressing issues in the community (College of Policing 2020). Another effective method is using newsletters and sending them to local communities to show the strategies in place to target crime and disorder, this has been seen to improve public confidence in the police and higher the perception of community engagement (College of Policing 2020). However, there is issues on implementation of these strategies, each method used to tackle crime or disorder or build better community trust must be tailored to each individual community and must take into consideration the needs of the local community and the not the wider policing goal or target (College of Policing 2020). For example, if knife crime is a key issue for the wider force and they need more stop searches to tackle this type of crime, but in your local community there are very little indicators that knife crime is a factor then implementing stop searches more frequently is only going to worsen public perception and lower community engagement. However, using tailored methods to engage the community for example using police surgeries or newsletters to inform residences of the community of the widespread issue of knife crime and holding open discussions with the community it will help build more trust and give police a better image or public perception. This would then benefit the wider force goal of helping potentially reduce knife crime or informing the local communities so they can be more vigilant and more willing to engage with police.  Neighbourhood policing was piloted as part of the National Reassurance Policing Programme which took place in 2003 and 2005, the aim of this program was to reduce crime and anti-social behaviour, improve the publics feelings of safety and improve confidence in the police (Quinton, P. and Morris, J., 2008). The program was evaluated after its first year of implementation and found that it improved public confidence in the police and helped reduce perceptions of crime and anti-social behaviour (Quinton, P. and Morris, J., 2008). 
In conclusion I feel that neighbourhood policing and strategies are effective in policing communities and tackling crime and disorder however they need to be properly implemented to show any improvements or change. I believe that using effective methods such as foot patrols in targeted areas can improve public perception and holding town meetings or police surgeries help build public confidence and help them understand what police are doing in the local communities and show that police are actively attempting to engage with the community.
In this next part of the essay, I am going to discuss the code of ethics and whether or not they are effective in engaging the public and communities. The code of ethics was developed by the college of policing back in 2014 and it sets the standard which all police must abide by strive to achieve (College of Policing 2014). These code of ethics link into other teachings and frameworks such as the NDM model for police which is used in day-to-day policing (College of Policing 2014). The code of ethics consists of 9 key areas that all police officers must abide by which include, accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (College of Policing 2014). Within the code of ethics, they also list standards of professional behaviour which must be met, one of these include equality and diversity and challenging improper behaviour (College of Policing 2014). I believe these two areas are key to engaging with communities and showing the public that police are challenging wrongful policing and adapting and changing. In regards to equality and diversity I believe that by considering the needs of everyone and making sure the service is tailored to them, helps the public trust the police more rather than treating everyone the same as each person is different and needs different levels of service and support. 
In conclusion I believe that the code of ethics is vital in engaging with the communities and building a level of trust with these communities, if police officers abide by these standards that are set out the public will engage more with the police service and feel more represented and will be more likely to report crime and disorder to them. If the public do not trust the police force then they are unlikely to engage and not report crime which is likely to result in more crime. If the police hold themselves accountable by challenging improper behaviour, then in turn, I believe this will improve the publics overall trust of the police force. The code of ethics was put into to police to not only hold police officers accountable when they do not meet the standards required of them but to improve the overall standard of policing and challenge older ways of policing and bring a much more up to date and more representative police force for the modern day. If the public does not engage with the police due to them distrusting them, then policing would be very difficult and hard to manage which would only make things worse. I believe the code of ethics is effective in building trust in the communities.
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