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Introduction

Social Enterprise was first recognised in the in the 1840’s where workers formed cooperatives in response to poor factory conditions.  Its less formal presence continued until a rise in the mid 1990’s where many organisations came together to start using business to create social change (Socialenterprise.org, 2016).
Following a change of government policies and the subsequent reduction of public services and funding, many social enterprises have formed to ‘plug the gap’.  They often work in deprived areas where many other businesses fail, providing products/services that the state have withdrawn and the private sector are not interested in.  They endeavour to combine the power of business, innovation and passion to create a solution to a problem (ft.com, 2011).  Social Enterprise’s must now search for organisation longevity by increasing commercial income streams and reducing reliance on grant funding (Jenner, 2016).
Throughout my varied career, I have been searching for a job in which I felt I make a difference.  The search has been long and frustrating at times, but finally I am working within a number of Social Enterprises within the Local community, focusing on different social objectives.  My work is something I am incredibly passionate about and the research and outcomes presented within this study will be useful to the businesses I am involved with going forward.
The challenges that face Social enterprises’ will be highlighted often throughout this study.  Although highly important, it is beyond the remint of this study and instead intends to build the foundations of the further exploration that I feel is required.
The aim of the dissertation is to compare academic theory around this type of organisation to the experiences of those who work within/alongside them.  
How is Social Enterprise experienced by those involved with it?



Literature Review
A social enterprise is a non-profit organisation, established to tackle a social issue.  In terms of sustainability, the organisation needs to be financial sustainable to continue working towards a social objective (Socialenterprise.org.uk, 2016).  
Social enterprise covers a broad range of businesses, with many different products and services.  They include small community based projects, right through to large multinational organisations and co-operatives but they must all be underpinned with strong ethical or social objectives. 
This type of third sector organisation is heavily featured in business theory, although it lacks depth and relevant current research.  The description above is idealistic and does not adequately identify the challenges and barriers that face organisations of this type.    There are many potential reasons for this including; the pace that Social Enterprise is gathering momentum and the lack of real time research.  There is also the potential that many business analysts whilst are happy to discuss Social Enterprise are not fully engaged with its role.  This view is echoed by Blount and Nunley (2014), who raise an inconsistency of definitions of the concepts of social entrepreneurship, resulting in some theorists considering it to be fractured.  Ridley-duff and Southcliffe (2012), go further to highlight an issue regarding distinguishing Social enterprises from its other third sector counterparts and to establish themselves amongst other businesses.
Further research is required in this area, to fully explore the role and potential of Social Enterprise in order to overcome its barriers for greatness.  Research needs to be fluid and in keeping with the pace of change, perhaps on an ethnocentric basis which is beyond the remit of this study.
Although Social enterprise is a recognised term around the world, it seems to be less prominent within the West Wales area.  
Carmarthenshire County Council mention 70,000 Social enterprises that exist within the UK.  However, they only list 8 in the Carmarthenshire area.  This demonstrates a significantly lower emphasis on Social Enterprise in this area.  Either there are lower numbers of this type of organisation or they do exist but are not promoted (Carmarthenshire County Council, 2016).
The reason for this seemingly lower participation rates in the locality, will become clearly once the investigative work has been completed.  Do the people involved in Social Enterprise in Carmarthenshire, feel less empowered or less supported?
Across the UK Social Enterprises are experiences high levels of growth, exceeding all expectations.  More than 50% of these organisations are less than five years old, expressing huge growth potential (Social enterprise UK, 2016).  
With the numbers of Social Enterprises increasing rapidly around the UK, the numbers here within the West Wales area do not appear to be correlating.  The experiences of those working within this sector, should identify the reasons for this if, in fact this the case.  Is the essence of Social Enterprise being lost in the local area?
















Research Strategy and Methodology

In order to obtain the level of insight required to discuss the essence of Social Enterprise, a phenomenological approach will be used.  Phenomenology uses personal experiences to identify the phenomenon, obtaining the depth required to capture the essence of Social Enterprise (Moustakas, 1994).  As already discussed those involved in Social Enterprise will be motivated by social change, something which is difficult to justify in any other form than words, feelings and experiences.
Experiences will be gathered through qualitative methods using interviews conducted with relevant persons, using a simple open ended question regarding their personal experiences.  The subject matter is quite a broad term as those being interviewed will have varying experiences of the organisation and will be able to expand upon this.  It would be impossible to adequately record the individual’s experience and feelings using Quantitative methods, the depth and consideration needed would only justify a Qualitative approach, where words and experiences without limit are extracted from the interviewee (Yin, 2016).
A broad range of sources will be used for the purposes of this study, to include primary and secondary data.  Secondary data in the form of books and journals, sourced from the university library and the internet will be utilised to identify theory relating to Social Enterprise.  This will then be compared to the primary data, gathered from face to face interviews with personnel connected with social enterprise and its development.  
Individuals with varying experience and responsibilities in Social Enterprise will be interviewed and shall discuss their opinions and experience of Social Enterprise, how it works and its effectiveness.  An analysis will be completed to establish if the theory concurs with the primary information collected.




Logistical and Ethical Consideration
Whenever contacting an external party with regards to a study or investigation extra care must be taken and ethical considerations given high importance.  
A broad range of interview targets will be identified and contacted, these will be selected from Social Enterprises both locally and nationally, those involved with the consultation of Social Enterprise and Local government departments established to facilitate this type of organisation.  
Once contacted a summary sheet with information regarding the nature of the study will be given to them at the earliest convenience.  
The interviews will take place in the form of a recorded discussion, around the experiences of their involvement of Social Enterprise. 
Anonymity will be offered to all interviewees, their experience is more relevant than their identity.  Their view and experiences will be recorded and used for the purpose of this study.    
Once the study has been completed and the interview recordings have been utilised in the text of the report, they will be destroyed.
An ethics form has been completed and accompanies this proposal.

Timetable
	Nov 16	Dec 16	Jan 17	Feb 17	Mar 17	Apr 17	May 17
Complete Proposal and Ethics Form							
Identify prospective interviewees							
Draft information sheets for Interviewees							
Make Contact with prospective interviewees							
Conduct Secondary Research							
Conduct Interviews							
Analysis of primary and secondary information gathered							
Draw Conclusions, present dissertation findings							
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