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	Personal Evaluation – to support your academic progress, we are interested to read your own assessment of this work as a measure of your own effort and in order that we may comment on your strengths and weaknesses.
Please ensure you complete this assessment before submitting your work.

	What do you consider are the best aspects of this piece of work?    
	I have considered both the role of praise and alternative approaches to classroom management to determine the importance of praise in the classroom



	Which aspects do you consider could have been improved in this piece of work?

	I could have considered more different theorists.


	What have you found most satisfying whilst undertaking this submission?

	Looking at different management strategies to see what works best for different circumstances







Classroom Management – Assignment 1 


This assignment will evaluate the role of praise in classroom management. It is important to consider other methods of classroom management to critically analyse how effective praise is in a well-managed classroom. It is crucial to look at different theorists and their work to gain a fuller understanding of the role of praise in the classroom. Understanding the term “classroom management” will allow the reader to understand the importance of praise in terms of classroom management. The more tradition Classroom management, refers to the different skills and techniques that teachers and practitioners use to keep their pupils, focused, organised, orderly and academically productive during a school day. (edglossary.org, 2014) Using classroom management strategies effectively can lead to teachers minimising the low level behaviour such as talking, movement and distractions that often impedes teaching and learning for all students, as well as encouraging the positive behaviours that lead to high quality teaching and learning. (edglossary.org, 2014) A well-managed classroom is crucial in everyday teaching and learning.  According to teachingchannel.org (2017) some of the key points of a well-managed classroom are: having a set of class rules (the children can be involved in setting the rules) understanding consequences of breaking the rules, to have a set routine which can include what to do first thing in the morning and how to transition between activities and also to make a connection with the children, allowing them to feel comfortable and welcome in the classroom. This can in turn create a mutual respect between class teacher and students. Ofsted however, have stated that the deteriorating behaviour in school links hand in hand with the decline in the quality of teaching. It is clear that Ofsted believe that the quality of teaching needs to be better to encourage more positive behaviour amongst the children in school to gain better results from education. It was found in an ofsted report that some but not all teachers did not feel confident in handling low level disruption and that they also found it difficult to speak to senior staff about low level disruption in the classroom(ofsted.gov, 2014) Looking at key theoretical approaches in regards to classroom management must also be considered to effectively analyse critically the role of praise in an effective classroom. Many different theories and theorists will state how praise can be used effectively but that it should also be considered that other methods can be used to have an effective classroom environment for high quality teaching and learning. Evaluating these different methods will allow a critical analysis of whether praise is effective in a well-managed classroom. Whilst looking at different theorists the different types of approaches to classroom management will also be considered, these include, cognitive, humanist, behaviourist and others such as Dreikurs social model. The main focus is to evaluate the role of praise but it is also important to consider other methods of classroom management to critically evaluate the role of praise to gain a full understanding on how important praise is in a well-managed classroom. 
Praise, according to the Welsh Government, “is an effective way to encourage children to engage in the desired behaviour as it focuses on a child‘s effort rather than on what is actually accomplished” (2012). It is crucial that praise is used as a motivational tool to encourage children to work hard and aim to achieve at the highest level they are able to achieve. Praise can be used to encourage children to put in a lot of effort to get as much as they can out of school. Praise when used successfully can make a child feel extremely proud of themselves and it can make them feel appreciated. This can be crucial to some children who may not receive that support at home. The relationship between children who do not receive praise and support at home rely on the role of the teacher and this is where praise can be incredibly useful. The value of being praised and recognised for hard work and effort is something that every child wants to feel and this is why praise is deemed as a huge part of nurturing and raising confident and self-esteem. According to Jamie Thom writing for the guardian (2017) Praise has its place in every lesson, it is an extremely useful tool in classroom management and it can create a positive environment in the classroom. Rejecting the use of praise can lead to a cold classroom environment where children are demotivated to work and are uninterested in producing work that they are capable of. When praise is used effectively, it can motivate students and help to build a positive classroom culture. (Thom, 2017.)  Praise is a powerful motivating tool as it allows the teacher to be selective in how they encourage and praise members of the class. The Welsh Government (2012) state that there are different ways to praise effectively. These include making a clear point of why the teacher is praising, for example, to underline the appropriate behaviour. Another way to praise effectively would be to provide the child with the praise immediately rather than at the end of the lesson or the end of the school day. This is so that the actions that have earned the praise are remembered by the rest of the class and often this can lead to them behaving in the same way. Another way to praise effectively outlined by the Welsh Government (2012) is to not follow praise with criticism. This is because the child will potentially forget that they have been praised and will just remember that the have been criticised. This can have a negative impact on their effort in class.  They are able to decide whether they want to praise the performance of the student, effort and accuracy can also be praised. The ball is in the teacher’s court and they are able to use praise to raise motivation in the classroom. 
There are different types of praise that can be used in the classroom and each different type will need to be used at different times to get the best results. Verbal praise may be the best method of praise for a child who has worked hard during a lesson, whereas written praise in the form of a letter to a parent could be more effective for a child who is consistently showing a high level of effort and an improvement in attainment. (Hodgman, 2015) Rewards are also considered as a different method of praise and it is crucial that children are able to receive rewards throughout their school life. This can be in the form of golden time, or extra time at break or lunch time. The reward does not have to be too large for the children to enjoy it. It is more about the children receiving the reward for working hard and putting in lots of effort rather than what the reward actually is. This way the children feel like they have earned the reward and will be more motivated to continue to work hard as they know that this can lead to rewards. (interventioncentral.org, no date)
Rewards can be as big or as small as the teacher wishes. For example, a reward for a good piece of work could be positive reinforcement from the teacher informing the child that they have done well, or as much as extra break or lunch time for hard work and effort. There is no set scale for what reward needs to be given at a specific time. Two of the main types of rewards seen in classrooms are intrinsic rewards and token rewards. Intrinsic rewards are the most educationally benefitting reward. ( Ellis and Tod 2014) This is where a child gets a sense of pride or satisfaction from themselves, peers or the teacher for the work that they have completed. Token rewards are thing such as house points or stickers. These are generally a whole school approach to effective praise. They are classed as token rewards as they hold no value themselves, but they can be used to represent something else that is valued. For example, a child who has lots of housepoints for contunously putting in lots of effort to their work may be rewarded with ‘student of the month’ or something similar which can be deemed as effective praise. A child who is rewarded a student of the month reward is likely to feel proud of themselves and continue to work hard in the future. (Ellis and Tod, 2014)
Skinner believes that using rewards can be used to develop operant conditioning. Operant conditioning means that a behaviour can be controlled and repeated over and over using positive and negative reinforcement. (Culatta, 2018.)  Skinner also states that it would take more than just a single reinforcement whether positive or negative to start to make progress. Therefore it is important for practitioners to continue to use positive reinforcement as a method of classroom management. (Iversen, 1992)This can happen in schools using praise techniques such as gems in a jar. When children demonstrate the appropriate behaviour they get to put a gem in the jar. This could be for good work, or for a high level of effort or for classroom behaviour. It allows the teacher the opportunity to decide who is praised and this allows the teacher to make sure that all members of the class are praised at some point. However, it is important that praise is not empty and that the children warrant the praise. For example, there is no point in allowing a child to put a gem in the jar if they have made very little effort or have demonstrated bad behaviour. This type of praise allows for cognitive development for the child. They start to realise that if they demonstrate a type of behaviour that earns them praise that they are able to perform better in class. A child that is not often praised and is constantly faced with negative situations can develop a fight or flight situation. The fight or flight situation occurs when a child is faced with a situation that makes them feel fear. They do not know how to react to the situation and the body does not know whether to fight the situation or to run from it. This fight or flight scenario will tend to appear with children who are often faced with negative influences and do not receive high levels of praise. Praise can be used to overcome the fight/flight scenario and this can be effective in making a child more comfortable in their surroundings which can lead to more effort in class. (Cherry 2018) 
Alfie Kohn questions the need for extrinsic rewards as a use of motivation in the classroom. He believes that when prizes and other extrinsic rewards are used it creates a temporary obedience from the children who will act a certain way in order to receive the reward or prize from the teacher for the effort or work that they do. Kohn highlights in his book “punished by rewards” that manipulating children to work by the use of incentives will generate better results in the short term, is still a strategy that will ultimately fail and cause lasting harm as children will no longer find the motivation to succeed when there are not rewards or prizes available for completing work or behaving in the correct manner. He argues that until this changes, the classrooms will continue to underperform and even decline, as teachers and other practitioners are overly reliant on a theory of motivation that was provided by work with laboratory animals. (Kohn, 2018 pg20-28) According to Kohn, it is important to praise the action and not the individual who performs the action. He believes that by doing this, children will remember why an individual was praised rather than the children remembering that child A was praised. This is considered separating the deed from the doer. Balson (1982) cited in Tauber (1991) agrees that it is important to praise in this way and to focus on the contributions and effort over attainment. 

Another issue with praise is that it may lose its effect as children get older. Children of an older age may not want praise from teachers. At the age of 16 children are probably more worried about the grades they are receiving rather than praise from the teachers. They will want to know what they can do to receive a higher grade and will value feedback rather than praise. Feedback is a crucial tool for improving work and developing skills. Children are able to receive feedback from the teacher on what they have done well and what they can improve in order to do something better the next time that they do it. However, Hook and vas (2004) argue that effects of praise can still be as effective at 16 as it is at 6 if it is used in the correct way. 
There is however, a problem that can arise with praise if it is used incorrectly. According to Stipek (2010) cited in Coe et al (2014) if a child is praised for success and performance on an easy task it can be perceived that the teacher believes that the child is a low achiever and does not have much confidence in the child to succeed to a higher level. This can have a negative consequence on the child and their own confidence in themselves. If a child believes that the teacher does not think that they can achieve to a high level it would be difficult for the child to believe in their own ability and this can cause a lack of motivation to succeed in school. This can be considered empty praise. Dweck (1999) in her study presented children with a task. Some of the children were praised for their attainment in the test and the rest of the children were praised for their effort in the test. The reason for this is that Dweck wanted to see how the children would react to a harder test based on the praise that they had received. It was noticed that the children who were praised for their attainment on the easier test found the second test too hard and gave up easily as they were unable to achieve to the same level as they had achieved in the easier test. It was also noticed that the children who were praised for their effort in the first test were a lot more motivated to achieve well in the second test even though it was more difficult. They tried harder to solve the questions in the test and many said that they were enjoying the harder questions more than the easier questions as the questions got them thinking. (Dweck 1999) Dweck states that they were even keen to take the questions home and use more time to try and work out the answers. The students who were praised for effort rather than intelligence were able to demonstrate a higher level of self esteem and motivation. This is important because self esteem is not something that the teacher can give a child, they can only support the child to raise their self esteem. Children who give up easily and do not want to do harder tasks because they are worried of failure will have a lower self esteem and it is difficult for the teacher to develop their self esteem as they will be low on confidence. This highlights that praising effort over attainment can lead to academic growth and a higher motivation to achieve. 
Maslow’s hierarchy of needs should be considered when using praise. For a child to reach the self actualization stage of the hierarchy they need to first reach all the other stages. This includes the physiological stage (water, food, sleep etc) the safety stage (health and safety of themselves and family) the love/belonging stage (friendship and family) and finally the esteem stage. The esteem stage is where a child can develop confidence and self-esteem, to be proud of their achievements and to highlight a respect for themselves and for others. (McLeod, 2017) This is where the role of praise can come in. If a child is praised for their effort and their perseverance to achieve they will develop a self confidence and raise their self-esteem and believe that they can achieve to a higher level. The teacher plays a crucial part in allowing children to reach the self-actualization stage of their development. 
As a teacher, there will be many occasions where children will feel demoralised in the classroom and it will appear difficult to motivate them. This is where praise can be used to make a breakthrough with demoralised children to help them to gain motivation and self-belief that they can achieve well. Demotivated children often will feel that they have failed in the past and that they are not able to convince themselves that they are able to improve in the future. The develop a fixed mindset where they believe that they are incapable of achieving any more than they currently are achieving and they find it difficult to try in class due to the fear of failing. The role of the teacher is to improve the self-confidence of the child by talking to them and praising them about positive efforts and progress that they make. The more these children are praised and motivated the more likely they are to be self-motivated and believe in themselves to achieve and work harder.(Davies, 206 pg 115-117) These children need extra support from the teacher and if they receive this the rewards can be massive for the child. They will work harder and put in more effort to achieve. These children can be encouraged to develop a growth mindset and believe that they can improve over time. A growth mindset will allow children to learn from their mistakes and see them as a step in the right direction and they will be more motivated to achieve than children with a fixed mindset. (Dweck, 2006)
[bookmark: _GoBack]There are other methods that can be used for classroom management. Different classroom scenarios will call for different methods of classroom management to achieve the best results. Different methods of classroom management include a humanist approach, a cognitive approach as well as considering Dreikurs social discipline model. In each method there are different skills that the teacher will need to use to get the best results from the children. A cognitive approach allows the teacher to highlight to children that they always have a choice and that the choice that they make has consequences both positive and negative. There is also a constant reinforcement of rules that both teacher and pupils will make between them. Piaget believed that children are intrinsically motivated to achieve and do not need to be rewarded to achieve. (developmentalcognitivescience.org 2018) A humanist approach would be more child centred and based on teacher empathy and raising self-esteem. This approach is based on Maslow’s hierarchy of needs with the teacher aiming to provide children the opportunities to reach the self-actualization stage of their development. Dreikurs social discipline model can also be followed in schools. This states that encouragement is crucial and praise of effort rather than achievement is important. Dreikurs believed in logical consequences rather than punishments. So for example, if a child did not complete the task during the time given, they would finish it in their break time. If a child broke the lead off a pencil, they would have to sharpen it. This means that children are less likely to repeat their actions because of the consequences. (metu.edu.tr 2018)
Overall praise has a crucial role to play in classroom management and when used effectively it can get the best out of the children and help them to succeed and develop. However it is important that praise is not over used or used for attainment on an easy task but used to praise effort. It is also important to concentrate on the deed and not the doer as children will remember the reason behind the praise rather than who it was that was praised for the action. Praise is an important part of classroom management but it should not be used on its own. Using all different methods of classroom management at the correct time will get the best out of a child and the class as a whole.
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