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[image: ] Project is the objectives and plans for an organization's growth.

 “Project management” is the process of the project’s successful implementation.

 The presentation discusses the key findings and obtained conclusions of the report.

 It will also provide an evaluation of possible future challenges regarding successful project management.








 “Tools and Techniques” of project management affect the entire productivity of an organization.

 They assist in facilitating the organization.

 They create effective strategies for the project implementation.

 Responsible for delivering “top-notch projects” successfully.

 Discussed techniques: “Classical technique”, “waterfall techniques”, and “Extreme Project management (XPM)”.

 Tools for effective project management: “Organizing workflow and planning”, “Communication” and “Scheduling and time management”.








[image: ] The report evaluated “J Sainsbury’s PLC” a “merchandise retailer company”.

 Established in "1869" and founded by "John James Sainsbury and his wife Mary Ann".

[image: ] It covers over “600 supermarkets” and “800 convenience stores” worldwide (Kuura and Lundin, 2018).








 Sainsbury’s business pre-Covid-19 was excellent.

 In early March, it faced the loss of "£261m" (Brauder, 2021).

 The crisis had a significant impact on its retail and finance business.

 “Lowered Financial Services” and decreased demand for “merchandise and Clothing Products”.







 “Sainsbury’s” implemented effective project management during the period of crisis.

 It was centred on the safety of its “customers and colleagues working in the frontline”.

 The objectives of that project were “Feeding the Nation”, “Ensuring Customers’ and Colleagues’ Safety”, and “Supporting the Communities”.

 The project was implemented using “initiation, planning, execution, and closing”, the four phases of project implementation.








 “Project manager” and the “project teams” are responsible for taking on “proper project management”.

They face these challenges during project implementation

 “Challenge 1” - “Scope Creep”
 “Challenge 2” -“Miscommunication”

 “Challenge 3” - “Defining goals and objectives poorly”

 “Challenge 4” - “The issues of Budgeting”

 “Challenge 5” - “Inadequate Risk Management”



























 The presentation concluded that the key finding of the report provided clear understanding of the importance of proper “Project management”.

 The overall study provided an overview and explanation of the impact of COVID-19 and the challenges of successful project management.
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[bookmark: _Toc86941452]Introduction
“Project Management” within an organization can be defined as applying the processes, skills, methods, knowledge, and experiences to achieve the specific objectives set by the management as a project. The following report addresses “project management”, its tools and techniques and its effectiveness on the business of “J Sainsbury PLC”, a merchandise retailer operating as “Sainsbury’s” in the segments of finance and retail. Further, it analyzes the implementation process of “Project post-Covid-19 Business” for the business development 
of “Sainsbury’s”. The process will be elaborating the application of “Waterfall technique” in managing the project and its implementation while evaluating relevant communication strategies and their ability to manage the project. The report discusses the overall understanding of the effectiveness of “project management” as well as the approaches of its application. The focus of this project centers the overall development achieved through a successful implementation of project management concerning ‘before, during, and after’ the impacts of “Covid-19” pandemic.
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“Defining Project Management and its tools and techniques”
The project determines certain actions and sets objectives that are to be obtained through the process of “project management” and its tools and techniques. For example, “launching of  new products and services, marketing campaigns, or the development plan for new products” are the projects of the relevant organizations (Andersen and Vidar Hanstad, 2019). The art and science behind organizing and implementing the components of these projects is “Project Management”. The main objective of “project management” is focused on completing the organization’s listed goals and achieving successful deliverables.
The variables of the “techniques and tools” affects the multiple levels of productivity of the business and with the complexities surrounding the business environment, the organization sometimes cannot attend to these factors (Radujković and Sjekavica, 2017). Not even with the assistance of effective leadership and proper strategies is  the organization able to pass through that “ordeal”. Thus, these “effective tools and techniques” of project management are to be recognized beforehand as they facilitate the organization to create effective strategies and assist in the successful delivery of “top-notch projects”.
“Techniques”
From the important techniques, three of the useful techniques are elaborated here:
“Techniques”
· “Classic Technique” - This technique is defined as an amazing method including proper planning that covers all the future activities of a business such as which tasks must be performed and what application chains define those tasks. It also handles the allocation of proper resources according to the importance of those tasks. Here, the managers or leaders provide and receive proper feedback from their employees which assists them in building an effective team and monitoring work quality as well as meeting deadlines. This procedure efficiently assists running projects performed by a small team as a larger team requires complex strategies (Richardson and Jackson, 2018).
· “Waterfall Technique” - This technique is built on “classical technique”, so it is considered a traditional “project management tool” as it takes the technique to a higher level. It assists much more dependencies in easily tackling the management of complex projects applying “Gantt Charts”. In line with its title, the technique refers to the flow of tasks just as a “waterfall” smoothly towards the desired direction but it has to be completed in “properly sequential form”.
· “Extreme Project Management (XPM)” -“XPM” insists on keeping the approaches of planning the projects to be “loose and optimistic” where the methods must be open. It also insists that management’s behaviour as well as the formalism in the culture of the company must be reduced so that the decisions are not deterministic and stern (Maqsood, 2018). This technique is widely applied to large projects with more complex and high uncertainty’s presence as the specific project addresses the factors of “uncertainty and unpredictability” in a large number.
“Tools”
· The techniques are essential for a successful management of the project so is the importance of tools because they assist in the proper implementation of the above-mentioned techniques. During the process of development they altogether are responsible for the achievement of the desired outcomes. This list of tools can be used during the “project management” of an organization:
· “Organization of workflow and planning” - It is found through research and primary as well as secondary data collection that every project has “Planning” as the “literal start” as the first stage and it is the core of the entire process. This part is most important because it defines the aspects of “who, when, and how’ will be the project performed (Heldman, 2018).
· “Communication” - It is the major factor present in every technique and methodology not just in the context of “project management” but in the fields of “marketing” as well. For the project to be efficient there must be effective and frequent communication. 
· “Scheduling and Time management” - This tool is an indefinite factor for any kind of management because it is accountable for scheduling and clarifying the dates, places, or expenses with all the members ahead of time (Levinson, 2017). As the capital is of utmost importance to a business as a whole, it allows the investments and expenses in the resources and equipment to be done as required and not excessively.
“Overview of J Sainsbury PLC”
“J Sainsbury PLC” is a retailer company of merchandise, based in the United Kingdom, it operates through “Retail and Finance Services”, the two segments of the Company. The brands of the Company include:
· “Sainsbury’s Groceries”
· “Argos”
· “Sainsbury’s Home”
· “Habitat”
· “Sainsbury’s Bank” comes under its financial service.
“Sainsbury’s” was established in “1869” as a partnership and it first started when a shop was opened by “John James Sainsbury and his wife Mary Ann” at Holborn, London. The company offers a wide range of “locally tailored” products and services across beauty, clothing, food, general and seasonal merchandise. Also various categories of groceries like “meat and fish, fruit and veg, chilled, dairy, bakery, frozen food, cupboard, drinks, househls, health, baby, pet, and home. The company covers over six hundred supermarkets and over eight hundred convenience stores.
[bookmark: _Toc86941454]“Effectiveness of Project Management’s tools and techniques in Sainsbury’s in the light of COVID-19”
[bookmark: _Toc86941455]“Impact of Covid-19”
“COVID-19” pandemic has affected almost all the organizations across the world and same goes for the businesses in the United Kingdom and some of the globally operating industries were hit even harder than the others. There was a huge negative effect in the employment, sales, business uncertainties, and the supply chains; The overall rate of uncertainties was reported to have risen rapidly.
The business of “Sainsbury’s” was reported to have fallen under significant impacts of the pandemic in early March. Despite the bumper sales of “food and Argos” during the period of “coronavirus”, the overall loss slumped off of the Company was “£261m”. It was also mentioned that the cost for maintaining the sustainability of their colleagues and employees as well as the customers became quite high (Demirkesen and Ozorhon, 2017). Though the restrictions of lockdown were eased by the end of “June”, the business was continuously disrupted till “mid-September”. Due to weaker economic conditions the customers’ demands were decreased specially for the “general merchandise and clothing”. The costs of grocer was improved within the following year and due to constant investment and proper pricing strategy it was possible for the company to build up its profit rates considerably. Therefore, the sales rate grew by “7.6%”? the consecutive years. The priorities of the company focused on the safety of “committed and resilient” workers, therefore, the company started plans of communication, support, and remuneration in a proper way. In Sainsbury’s case the lockdown restrictions were the key factor for loosing heavy amount of profit as its brands could not sell the retailing merchandise and clothing items as usually. All the factors leading to the development of new strategies and better performance development processes were responsible for giving “Sainsbury’s” a point of view for the “Project post-Covid-19 business”.
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Figure 1 - “Covid Impact on sainsbury's profit”
(Source- Meredith et al., 2017)

[bookmark: _Toc86941456]“Effectiveness of proper Project Management in Sainsbury’s” 
Even after the loss of “£261m”, “Sainsbury’s” planned three priorities clear and worked those projects efficiently throughout: “Keeping Customers and Colleagues Safe”, “Assisting in Feeding the Nation”, and “Providing support to the Communities”. The company states that “their colleagues played incredible roles in the business and assisted in every possible way to serve its customers. The colleagues of the company worked during the period of tremendous stress and pressure in the frontlines to provide support and ensure that their customers get access to “good food and all the essential items” (Jemine et al., 2017). Through the planning and execution of effective “project management”, the Company established the measures to provide them support through the help of its “central teams”. Though it was impossible for the company to predict the exact nature, duration and extent of the impact “Covid-19” caused on its financial condition, the management could identify “a wide range of potential profit outcomes”. It included both the short term and medium term effectiveness in the modeling of “broader range of scenarios”. Through the “scheduling and operating tools”, a scenario was devised through which the company increased its profit by “March,2021” before the tax of that particular year (Müller and Turner, 2017). These principles included the impact on its profit of over “£500m” because of the expenses regarding “customer and colleague protection, weaker fuel, and general merchandise and clothing sales and lower financial services”. These were set off broadly by increasing “stronger grocery sales” and gaining the relief of “£450m” in business rates. It was also reported that the company did not take on the offer from the government “furlough payments” or “delayed VAT payments”. 
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Figure 2 - Effective Covid-19 Management
[bookmark: _Toc86941457](Source - Evans, 2017



“Project Implementation and the relevant communication strategies rationalizing past and present COVID-19 changes” 
The project set for further development of “Sainsbury’s” is “Project post Covid-19 business”. This ejaculates all the conditions of “Sainsbury’s” business and aims to develop the business considering its previous conditions to improve the future performance of the company. For the development of “Sainsbury’s” post-Covid-19 business, this project attempts to modify the systems of communication during the “Covid-19” vaccination processes. Before “Covid-19” people did not have to wear face masks or were restricted from indulging with other people (Dias et al., 2018).  The ways in which people treated each other also drastically changed; the ways in which people conducted themselves in a public place because of the threat of getting in contact with this disease. It was imposed upon everyone by the government for their well-being to stay in lockdown and not to get in contact with anyone who is not sanitized, and diagnosed properly (Wang et al., 2017). Organizations had to switch to home-based working and it influenced the practice of “work-from-home phenomena”. It is also believed by many analysts that though the pandemic caused disruptions globally, this practice that came with it was here for good.  The only means of carrying out organizational works and personal communications, education purposes,  depended on the “communication technologies” like “Zoom Call, Google meets, Teams, and so on”. Till today mass vaccinations are being carried out by the government, but there are some “cultural beliefs and public skepticism” who do not want to get vaccinated (Evans, 2017). The project concerns all these factors and plans to communicate to the employees, colleagues, their families as well as communities to prove the importance of getting vaccinated as it also affects the company. Healthy peoples working under the organization, safety of the employees coming in contact with a huge number of people, and well-awareness about other important conditions is to be achieved through this project. It includes setting up the “communication task force” which is headed by the national focal point to execute the strategy of communication. The company reviewed the tasks that were to be performed “locally as well as internationally” (Holub and Hlushchenko, 2017). By determining its concerns regarding the impact of Covid-19 on the business and the people working for the success of that business allowed the company to form a proper initiative towards its development after “Covid-19”. This project ensures the proper development and strong strategic planning for “Sainsbury’s” future growth after “Covid-19” as well as the communication strategies helping the audiences to understand the value of proper communication.
The project centered around the objectives of:
· Building awareness of “balanced scorecard/strategic plan” for all the levels of an organization.
· Providing the audiences with proper education about key concepts of “balance scorecard”.
· Increasing the engagement as well as commitment of important stakeholders in the “project”.
· “Ensuring that the results of teamwork are rapidly and effectively disseminated”.
· The projects’ key objective remains the development of the company band increasing its profits slowly.
The implementation of Project management includes four initial phases:
[bookmark: _Toc86941458]Implementation Plan
	Task
	Start date
	End Date
	Duration (Days)

	Initiating Project
	01/01/2021
	16/01/2021
	16

	Establishment of the team initiating the project and good relationship with customers.
	01/01/2021
	07/01/2021
	7

	Planning project initiation.
	08/01/2021
	11/01/2021
	4

	“Management procedures”.
	12/01/2021
	13/01/2021
	2

	Creating Environment for project management and workbook.
	14/01/2021
	16/01/2021
	3

	“Planning the project”
	16/01/2021
	03/02/2021
	18

	Scope description and its feasibility.
	16/01/2021
	16/01/2021
	1

	Estimating and creating resources plan.
	17/01/2021
	20/01/2021
	5

	Project standard and procedure.
	21/01/2021
	30/01/2021
	10

	“Budget Creation
	02/02/2021
	02/02/2021
	1

	Settlement of Baseline
	03/02/2021
	03/02/2021
	1

	“Executing the Project”
	04/02/2021
	16/02/2021
	13

	Execution of the “baseline project plan”.
	04/02/2021
	06/02/2021
	3

	Monitoring progress 
	07/02/2021
	13/02/2021
	7

	Managing and maintaining project workbooks.
	14/02/2021
	15/02/2021
	2

	Communicating status
	16/02/2021
	16/02/2021
	1

	“Closing the Project”
	17/02/2021
	27/02/2021
	11

	 Final review of the project
	17/02/2021
	18/02/2021
	2

	Post Preview report
	19/02/2021
	19/02/2021
	1

	Closing the contractual terms.
	20/02/2021
	27/02/2021
	8



Table 1 - Implementation Plan
(Source - Created by the Learner)

[bookmark: _Toc86941459]“Gantt Chart”
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Figure 3 - Gantt chart of Implementation Plan
(Source - Created by the Learner)
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Conclusion

The report sums up that before Covid-19 people did not give much concern to communication processes, but the necessity and demand for them rose as soon as the pandemic broke out. It also concludes that though the pandemic had enormous negative effects, it left one good thing, the influence of “work-from-home practices”. Regarding the effectiveness, importance and impact of the “project management” within the organization, it was evaluated that without the credible attention to the management of the projects the organization cannot take-on effective development procedures. “J Sainsbury PLC” was the company studied in the report where it was evaluated that “COVID-19” impacted its business flow which resulted in the loss of “£261m” during “March, 2020”. The study found that “Sainsbury’s” financial services were lowered, demand of general merchandise and clothes decreased, and so were the employment rates. Nevertheless, the company’s groceries sale and “Argos” sales provided the relief of “£450m” in the business rates as their sales were quite good. Hence, it was proved that proper “project management” assists immensely in overcoming damages and gaining effective profitability. 



[bookmark: _Toc86941461]References
Andersen, S. and Vidar Hanstad, D., 2019. Knowledge development and transfer in a mindful project‐organization. International Journal of Managing Projects in Business, 6(2), pp.236-250.
Demirkesen, S. and Ozorhon, B., 2017. Impact of integration management on construction project management performance. International Journal of Project Management, 35(8), pp.1639-1654
Dias, S., Gama, A., Simões, D. and Mendão, L., 2018. Implementation process and impacts of a participatory HIV research project with key populations. BioMed research international, 2018.
Evans, J., 2017. INVESTING IN PEOPLE AT SAINSBURY’S. Management Development Review, 6(1).
Heldman, K., 2018. PMP: project management professional exam study guide. John Wiley & Sons.
Holub, R. and Hlushchenko, O., 2017. The National Bank of Ukraine communication strategy optimization within the framework of impact on exchange rate expectations of economic agents. Economies, 5(3), p.33
International Supply Chain Technology Journal, 2020. Supply Chain Strategies in Virtually Distributed Supply Chain Project Teams During and Post-COVID-19. 06(11).
Jemine, G., Pichault, F. and Dubois, C., 2017. The politics behind design projects: when space, organization, and technology collide. International Journal of Managing Projects in Business, 14(3), pp.743-766.
Levinson, N., 2017. Managing multi-organization projects: A people perspective. Engineering Management International, 2(1), pp.11-15.
Maqsood, T., 2018. Managing Risk in Projects20111D. Hillson. Managing Risk in Projects. Farnham: Gower 2009. 102 pp. International Journal of Managing Projects in Business, 4(1), pp.179-180.
Meredith, J.R., Shafer, S.M. and Mantel Jr, S.J., 2017. Project management: a strategic managerial approach. John Wiley & Sons.
Müller, R. and Turner, J.R., 2017. Project-oriented leadership. Routledge
Radujković, M. and Sjekavica, M., 2017. Project management success factors. Procedia engineering, 196, pp.607-615
Richardson, G.L. and Jackson, B.M., 2018. Project management theory and practice. Auerbach Publications
Wang, L., Kunc, M. and Bai, S.J., 2017. Realizing value from project implementation under uncertainty: An exploratory study using system dynamics. International Journal of Project Management, 35(3), pp.341-352.





image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg
Introduction




image8.jpeg
Introduction




image9.jpeg




image10.png
"FINDINGS ON TOOLS AND TECHNIQUES OF
PROJECT MANAGEMENT"




image11.png




image12.jpeg
Key
Elements of

Project

Planning





image13.png




image14.png
Project
Management

Flow





image15.png
"FINDINGS ON TOOLS AND TECHNIQUES OF
PROJECT MANAGEMENT"




image16.png




image17.jpeg
Key
Elements of

Project

Planning





image18.png




image19.png
Project
Management

Flow





image20.png
"FINDINGS ON CHOSEN
ORGANIZATION"




image21.png
"FINDINGS ON CHOSEN
ORGANIZATION"




image22.jpeg




image23.jpeg




image24.png
“KEY FINDINGS REGARDING COVID-
19 IN SAINSBURY"S"




image25.png
“KEY FINDINGS REGARDING COVID-
19 IN SAINSBURY"S"




image26.png




image27.jpeg




image28.png




image29.jpeg




image30.png




image31.jpeg




image32.png




image33.jpeg




image34.png
“EFFECTIVE PROJECT MANAGEMENT IN
SAINSBURY’S CONSIDERING COVID-19"




image35.png
“EFFECTIVE PROJECT MANAGEMENT IN
SAINSBURY’S CONSIDERING COVID-19"




image36.jpeg




image37.jpeg




image38.jpeg




image39.jpeg




image40.jpeg




image41.png
“FINDINGS ON ISSUE AND OBJECTIVE
OF THE PROJECT”




image42.jpeg
Issue

The impact Covid-19 had on
peoples’ way of living,
communicating, and working.
Despite its inconveniences, the

crisis caused the phenomena of
“Work-From-Home practices”

which was believed to be good
for the future.

It increased the use of different
communication platforms and
work systems.

Even after the end of “Covid-
19”, the disruptions remain
significant.





image43.png
Objective

The project aims to communicate the
importance of following “Covid-19”
safety measures, such as social distance,
vaccinations, face masks, and
sanitizations.

This ensures the safety of the company’s
employees, customers, and their families
and communities.

It aims to educate organizations about
‘“‘strategic planning/balanced scorecard”.

To increase engagement and communicate
the goals with its Stakeholders.

Overall development of the business and

achieving proper communication for the
company.





image44.jpeg




image45.png
“FINDINGS ON ISSUE AND OBJECTIVE
OF THE PROJECT”




image46.jpeg
Issue

The impact Covid-19 had on
peoples’ way of living,
communicating, and working.
Despite its inconveniences, the

crisis caused the phenomena of
“Work-From-Home practices”

which was believed to be good
for the future.

It increased the use of different
communication platforms and
work systems.

Even after the end of “Covid-
19”, the disruptions remain
significant.





image47.png
Objective

The project aims to communicate the
importance of following “Covid-19”
safety measures, such as social distance,
vaccinations, face masks, and
sanitizations.

This ensures the safety of the company’s
employees, customers, and their families
and communities.

It aims to educate organizations about
‘“‘strategic planning/balanced scorecard”.

To increase engagement and communicate
the goals with its Stakeholders.

Overall development of the business and

achieving proper communication for the
company.





image48.png
“CHALLENGES HINDERING THE SUCCESS OF
THE PROJECT MANAGEMENT”




image49.png
“CHALLENGES HINDERING THE SUCCESS OF
THE PROJECT MANAGEMENT”




image50.png




image51.jpeg
] an H B8
"II B | ) |
"EER EoG WR





image52.png




image53.jpeg
] an H B8
"II B | ) |
"EER EoG WR





image54.png




image55.png




image56.jpeg
Why Is Project Management Important?

-
9.9%

of every dollar is
wasted due to
poor project
performance

32%

of the budget is
lost when a
project fails to
reach its goals

Source- PMI 2018

39%

of projects fail
due to change in
an organization’s
priorities

Source. PMI 2018

52% 68%
of the completed of organizations
projects outsource their
experienced high projects to third

scope creep parties




image57.png




image58.png




image59.jpeg
Why Is Project Management Important?

-
9.9%

of every dollar is
wasted due to
poor project
performance

32%

of the budget is
lost when a
project fails to
reach its goals

Source- PMI 2018

39%

of projects fail
due to change in
an organization’s
priorities

Source. PMI 2018

52% 68%
of the completed of organizations
projects outsource their
experienced high projects to third

scope creep parties




image60.png
REFERENCES




image61.png
REFERENCES




image62.png
Covid impact on Sainsbury’s profit
Pre-tax full year profit to 6 March 2021

£800m
£600m
£400m
£200m

£0m

£-200m -£261m

T T T T T
2000 2005 2010 2015 2021




image1.png
MANAGING PROJECTS IN THE
ORGANIZATION




image63.png
Feeding the nation Keeping our customers and colleagues safe Supporting our communities

12 weeks full pay Contacted
for extremely Strict social 450,000 vulnerable
14days full pay for  vulnerable Closed distancingmeasures customers
selfisolating  colleagues/  standalone for stores, including and prioritised  ¢50% increase
colleagues shielding Argosstores  safety screens foronline  in online slots
March 15 17 19 20 22 23 23 24 25 April 10 27
Product Closed  Priorityshopping  Thank you Immediate Donated £3m  Donated over £4m
purchasing  cafes;meat,  forelderly, payment  paymentterms  toFareshare  toComicReliefs
limits fishandpizza  wulnerable, forstore,DC foratleast1500 “BigNight In'
counters gﬂ»:: ;(;izrasl ;:1712 savelme small suppliers 800,000 vulnerable
guies on ‘customers contacted
hours worked s
and prioritised for

online




image64.png
Ldan

1ldan 21dan 31dan 10Feb 20-Feb 2-Mar

Establishment of the team initisting the project...
“Management procedures”.
Scope description and s feasibilty
Projectstandard and procedure
Settlemet of baseline
Mornitoring progress
Communicating Status

Post Previewreport

Start date

W Duration





image65.jpeg
LR




image66.jpeg




image67.jpeg
LR




image68.jpeg




image2.png
MANAGING PROJECTS IN THE
ORGANIZATION




image3.jpeg




