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[bookmark: _Toc498418828]Introduction
The purpose of this essay is to establish organisational approaches and its functions of Amazon.com Inc company.
Amazon.com Inc is an international online retailer which offers a wide range of goods and services through its websites. Jeff Bezos is a founder and Chief Executive Officer of Amazon.com Inc. He opened his business in 1994 in Seattle, Washington. At the beginning he started to sell just books. His company is customers orientated at first. This is his main core of the business (Kotler & Armstrong, 2014). Amazon has three segments of operations: North America, Amazon international and Amazon web services(AWS). The rapid growth and need of technology helped him to improve and expand his business and become successful entrepreneur  (Amazon Inc., 2016).
[bookmark: _Toc498418829]Organisational and management approaches
We recognise four main organisational approaches: classical, human relations, system and contingency approach.
Human approach focused on human relations at workplace furthermore psychological and social needs of   people. Moreover, human approach supports theory Y Mc Gregor’s which means that employer trust their employees and that people enjoy working to accomplish theirs ambitions. This theory promote workers creativity and decisions are made included their opinions (Mullins, 2013) (Buchanan & Huczynski, 2004).
System approach is combination of human and classical approaches (Buchanan & Huczynski, 2004).
Contingency approach gives attention on organisation structure also is called situational approach. The decisions are depending on the situation in the organisation (Mullins, 2013) (Buchanan & Huczynski, 2004).
 Research shows that Amazon apply classical approaches to organisation followed by Taylorism along with hierarchy, bureaucracy and theory X  (Taylor, 1911) (Fayol, 1916) and (Maslow, 1954) cited  (Mullins, 2013) and (Buchanan & Huczynski, 2004).The research also shows that Jeff Bezos created 14 rules of his leadership and its apply throughout this essay with examples (Amazon Inc., 2016).
Classical approach emphasises a purpose, formal structure, planning of work, technical requirements and rational behaviour (Mullins, 2013) (Buchanan & Huczynski, 2004). It’s aiming to complete a task fast and efficient increasing productivity -rule no 8” bias for action” (Amazon Inc., 2016). The golden rule no 1 of Amazon leadership is “customer obsession” (Amazon Inc., 2016),  regardless what workers think he applies his methods into his company across the globe. Taylor is one of the scientific management writers and Amazon follows his principals. Taylor believed that in any kind of job there is right person for certain task and can be motivated by economic reason-money. He supports an analysis of work and identifies the best efficient way how to work productive (Bain, 2002) (Mullins, 2013) (Buchanan & Huczynski, 2004). The managers at Amazon use data analysis on daily basis for each task they perform across whole company. It is like an annual report but weekly or monthly. (Bilton, 2013) (Spicer, 2015) (Fremson, 2015) .
However The Guardian (17.08.2015) and New York Times (15.08.2015) accuse Amazon of “purposeful Darwinism”-natural selection management style meaning only the strongest entities will survive (Spicer, 2015)so if the employees don’t keep up to the highest standard-rule no 6 “insist to the highest standard” (Amazon Inc., 2016) then they are failing and slow down the whole system.
Another sub group to scientific management is bureaucracy created by Max Weber
 (Mullins, 2013). Weber strongly believed that power and authority is a key to organisation 

 that leaders are above the rest of the organisation. Hierarchy is the system to operate
within and applies to Amazon (Amazon Inc, 2015). Each specialist hired in Amazon
hold adequate qualification for their position and they are assign for specific task in them
specialisation. Also, everyone must follow a policies and procedures of the company.
Decisions are made without consideration of employee’s opinion and they restricted to use
their own initiative in any of the task that they are doing, The leadership use direction and
control   over their staff (Buchanan & Huczynski, 2004). According to Amazon website Jeff
Bezos is a strong believer to this leadership style and one of his main leadership principle is 
rule no 4“are right a lot” (Amazon Inc., 2016).It’s show that Amazon’s leaders are omniscient,  
as a consequence, they apply this across company.  Another practise in Amazon is “Gemba
[bookmark: _GoBack]Walk” managers walk around company for an hour on daily basis to check what is good and what needs to be improved (Amazon Inc., 2016).
Jeff Bezos doesn’t trust their employees and maintain constant control over them using data analysis (Fremson, 2015) (Spicer, 2015) (Bilton, 2013) as well as  theory x of McGregor applies to his autocratic leadership. Followers of theory x don’t trust their employees, assume that they work only because they must. They avoid responsibility, subsequently they need to be under control. If employees are best then they will be awarded- rule no 5 “hire and develop the best” (Amazon Inc., 2016) but if their performance are low or on average then can be punished (Mullins, 2013) (Buchanan & Huczynski, 2004).
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Work motivation and satisfaction
Motivation is a hunger to achieve established goal.
Maslow invented theory” hierarchy of needs”. He divided our needs to five stages: ”psychological, providing comfort and protection, being loved and belonginess ,self-esteem and self-motivation” (Maslow, 1954)cited  (Buchanan & Huczynski, 2004) and (Mullins, 2013). Everyone have a different hierarchy of their needs in different stages of life we are changing them depends on our situation. 
As mention before Amazon follows Theory X. The analysis of Amazon website shows that employees are highly motivated by company management style. Jeff Bezos offers wide range of bonuses for their employees. “Amazon Career Choice Program “when Amazon pays 95% of tuition to invest in their employees. Also, health, insurance, life insurance even stock only if you are loyal to the company - rule no 2 “ownership”. Loyal staff pay big price risking their health or even life working long hours and being under pressure at all the time (Fremson, 2015). Good motivator from owner perspective is increase of pay or bonus if employees meet his criteria (Amazon Inc., 2016). Furthermore in the letters to shareholders  Jeff Bezos stated that his  employees must work  hard and to be dedicated ,loyal and take pride of their job (Amazon Inc., 2016). As every business Amazon is aiming to have good reputation and promote Herzberg motivation theory. Herzberg state that people are motivated by job content (Buchanan & Huczynski, 2004) (Mullins, 2013). Consequently if Amazon gives a staff opportunities to gain experiences or promotion then it will be positive motivator and satisfier for staff -rule no 7”think big”, rule no 3”invent and simplify” (Amazon Inc., 2016).Herzberg hygiene theory stated that people are also can be motivated by job conditions (Mullins, 2013) (Buchanan & Huczynski, 2004). The scrutiny shows that the employees on the bottom of organisations are dissatisfied because of constant monitoring as well as huge rush on each shift.
On the other hand, according to BBC Panorama and New York Times being loyal to Amazon is almost impossible. Amazon have bad reputation regarding job condition. Working in fast paced environment followed by database analysis for each step increase stress and danger to the wellbeing for employee’s goals to hit the targets within seconds sometimes are impossible to achieve. That’s fit to expectancy theory and Mullins stated that people will only put an effort in certain job if is achievable and they want to do it (Mullins, 2013) (Buchanan & Huczynski, 2004). Even if employees are trying hard to their limits then Amazon can jeopardise it because they have “anytime feedback tool” (Amazon Inc., 2016). Its helps staff discreetly to complain or praise each other and is mandatory to use it on daily basis- rule no 11” earn trust” (Amazon Inc., 2016). This create needless stress and endless conflict amongst staff. Another example of Amazon’s toxic practice is when women had to work straight after miscarriage or being terminally ill then there were no exceptions .Furthermore this is against the Agenda 2030 and sustainable development goal no 5 (Nations, 25) (Molthan-Hill, 2017) (Fremson, 2015). If employee went off sick or felt ill at work that could be a matter for disciplinary. If the staff performed lower, then usual then that could be matter for disciplinary procedures (Bilton, 2013) (Fremson, 2015). Job satisfaction is vital at workplace. 
Some workers in the article stated that they drive by pressure (Fremson, 2015). Another worker said that there is only one option simply liking your job or dislike and resign (Spicer, 2015).

[bookmark: _Toc498418831]Perception and communication
As mentioned before Amazon website give a positive reputation and impression that this business is great, along with an impression that everything works well. From customer point of view Amazon company is great provide wide range of goods that can offer and is very efficient and fast. The customers can buy everything with just one click. (Amazon Inc., 2016).At present we live in fast past world and quite frankly we don’t have time for shopping or simply don’t want to go shopping because we are busy.
Looking from different perspective Amazon promote” Kaizen” scheme which means that workers are looking for constant improvement followed by feedbacks from managers and in their eyes, create sustainable workplace (Amazon Inc., 2016) but not necessary for workers-being under pressure at all the time and compete against each other (Fremson, 2015).
The Forbes magazine published an article referring to New York Times reviews under their article. Obviously, there were two perspectives to perceive this issue. Some workers criticised Amazon workplace for their data driven approach, endless bureaucracy and Taylorism (Stone & O'nfro, 2015). Another accusation towards CEO was that he demands to be fully committed to work regardless of their life situation thus Amazon doesn’t promote work balance. On the other hand, some of staff were defending Amazon for the fast-paced environment and constant innovation as well as investment into new technology. The staff also praised other employees for intelligence, creativity, and braveness (Adams, 2015).
Referring once again to New York Times article regarding communication staff were unhappy that it was too much of communication. This days we have mobiles, pagers, emails and staff were pressured to work overtime moreover on weekends or holidays. It turned out to be an obsession that CEO wanted, no life just work (Fremson, 2015).
According to interview Code Conference 2016 Bezos stated that he takes pride of his work culture and prefer to use term “work harmony” rather than work balance because he wants to have happy employees in his company. He doesn’t go deeper about accusations regarding his pressure towards job fixation (Code conferance, 2016) (Amazon employee work life balance/Jeff Bezos,CEO Amazon/Code Conference 2016, 2016).
[bookmark: _Toc498418832]
Organisational context
Amazon is a private, bureaucratic, economic company focused on profits and production (Mullins, 2013).
At the end of 2016 Amazon employed approximately 341,400 members of staff including seasonal staff (Amazon Inc., 2016).
[bookmark: _Toc498415724][bookmark: _Toc498416648][bookmark: _Toc498418833]Jeff Bezos wants to be a charismatic leader, which means that he is influence for his business. He has some great ideas about his business and is introducing it step by step. The employees must share and follow his vision and passion about business to complete those goals- rule no12” dive deep” (Amazon Inc., 2016).
Stress and conflict is unavoidable in big international organisation like Amazon. Its promote “Kaizen programme” (Amazon Inc., 2016). Through this programme its endorse sustainable way of work in small groups and improve skills continuously reduce mistakes spotted by staff (Amazon Inc., 2016). The employees compete, they are provoking invariable because of regular usage of data analysis. This create conflicts and unhealthy situation in workplace (Fremson, 2015). Rule no 13 “have backbone…” (Amazon Inc., 2016) explains that in Amazon there is no place for friendships or sentiments. Rule no 14 “deliver results” (Amazon Inc., 2016) says that Jeff Bezos wants results almost straight away which sometimes is impossible. All above shows how negative influence can have organisation.
However, Amazon promote sustainable development (Morrison, 2011) and liaise with American Government to promote sustainability across the whole world. Amazon is supporting “Amazon Climate Research Grant Programme” (Amazon Inc., 2016)in collaboration with American Government. Jeff Bezos united with another big internet companies to achieve “Clean Power Plan” (Amazon Inc., 2016) thus its taking part and support this plan, rule no10” learn to be curious “nourish innovation and sustainability (Amazon Inc., 2016)”. Amazon Web Services (AWS)” (Amazon Inc., 2016) in future intend to score 100 per cent usage of renewable energy and reduce carbon footprint. This apply to Agenda 2030 Sustainable Goal no 7. Amazon is investing and building solar and wind farms. Likewise advocate waste degradation and is strive for 100 per cent recyclable package (Amazon Inc., 2016).
[bookmark: _Toc498418834]Conclusion
The research shows positive and negative sides of Amazon enterprise. The organisational structure, strict rules and phobia towards customers give us some idea about his company. Jeff Bezos is a tough boss. Internationally he is unable to be at present in each of his business across a globe. Amazon exists for over twenty years, created wide range of jobs and is well known company across the world. It seems that as long you put your talent, skills, motivation and loyalty to the job then you are the winner. However, research shows that there are two sides of the company. The first one is fast growing business collaborated with innovated technology and gives customers best results which are wide range of products therefore fast shopping followed with high quality of purchased items. Nevertheless, customer satisfaction comes with employee’s dissatisfaction. Moreover, this is another side of the company because sometimes the staff have impractical target to achieve consequently stressed over their job. That is all behind the curtains thus customers can’t see it or probably never thought about it.
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