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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this piece of writing, I will reflect on an incident that I have investigated and whilst doing so I will be using the Gibbs Reflective Cycle (1988).

During my development on the Rape Investigation Team (RIT) I have dealt with a case involving an allegation of rape between a sixteen-year-old female and twenty-one-year-old male. The rape was believed to have occurred inside the suspect’s vehicle in an unknown location to the female. With this incident, the victim stated that she had met the subject on social media the day before the offence took place as the suspect had asked for her contact number and the pair arranged to meet to go for a drive. According to Rape Crisis England and Wales (2023) between the year October 2022 and September 2023 67,938 rapes were reported and within these statistics, 91% of those prosecuted are men over the age of 18. According to the Office for National Statistics (2021) between the years 2017-2020, 9% of rapes/sexual assaults took place in a car park, park or open public space. 15% of women reported being raped by a stranger whereas 37% reported being raped by somebody known to them whether that be a family member or someone other than a partner. 

Investigations aim to achieve best evidence so in cases of rape, trauma informed approaches are used to consider how the victim may be managing their emotional wellbeing, behaviour and recall of such events (Ministry of Justice, 2022). Therefore, throughout this investigation I ensured to establish a good rapport with the victim and explained the report-to-court process to her so that she was aware of what was to be expected. I made sure of this by providing the victim with my contact number for her to contact with any queries during the investigation process and advised that if was unsure of anything that I would seek answers from a colleague and get back to her. Initially, I felt apprehensive about doing this as I had never dealt with a victim of an alleged rape before and was worried that there would be many things that I did not know and therefore, look incompetent to the victim. However, on reflection I reminded myself that this victim had not reported anything like this before and thus, she would not be knowledgeable on the investigation process. To action these doubts in my capabilities, I ensured to ask many questions to colleagues prior to having any contact with the victim so that I would not become flustered during the phone calls. From this, I have learnt that most officers doubt their capabilities occasionally, however with the right support from colleagues, planning conversations with an informed mindset really helped prepare me for the risk of any difficult or unexpected questions.
 
Unfortunately for this case, the victim did not wish to provide intimate samples until she was outside of the forensic window. This had implications on the case as the suspect denied having any sexual contact with the victim at all at any point during the alleged offence taking place. Thus, we were unable to determine whether there had been any sexual contact due to the victim having barriers in the way of providing her swabs. However, as RIT are victim led/victim focused, it was essential that I took the feelings of the victim in mind when progressing the investigation. Since being in the RIT department, I can now see the importance of being victim led. The report had originally come through via a third party who the victim had disclosed the rape to, therefore, the victim was reluctant to pursuing a complaint at the first instance. As a result, it was important not to push the victim into progressing an investigation if she felt that it was going to negatively impact her life further. Initially I felt that due to the nature of the offence, the victim should strongly consider pursuing the case to prevent a similar incident occurring again for herself or another person in the future. However, whilst becoming familiar with the case, I reminded myself of the victims age and understood that the criminal justice process i.e., cross examination in court could potentially be more traumatic for her than the incident itself. Therefore, it was important to educate the victim on the options available to her and the process itself whilst remaining impartial and understanding to her decision. In the future, I will treat these cases on a person-by-person basis, as I acknowledge that criminal justice proceedings are not in the best interest of every victim.

During the forensic examination the victim was offered an Independent Sexual Violence Adviser (ISVA) to support her and manage any further risk of crimes of this nature. ISVA’s are typically volunteers who work for external agencies such as Rape Crisis England and Wales (RCEW) or Sexual Assault Referral Centres (SARC) who offer counselling to all victims of sexual offences. The RCEW’s role is to provide emotional support through various platforms such as telephones, face-to-face counselling, counselling via video, group activities, outreach and therapy (Bunce, Blom and Barbosa, 2024). Although RCEW is a needs-led service which is actively used alongside the police for victims of rape, there is not enough evidence to suggest that victims of abuse actively engage with the support as a means of coping with their trauma. Similarly, the ISVA’s role is to provide emotional and practical support for victims throughout the criminal justice process (Horvath et al., 2021). As this was one of my first cases on RIT, my initial thoughts were how does the police service protect people from experiencing incidents like this in the future whilst conducting many other investigations simultaneously. Therefore, I felt pleased to learn that my victim was going to receive ongoing support tailored specifically to sexual crimes by experts within that field. This allowed me to focus more of my time on the investigation without my victim feeling that she had been abandoned following her disclosure. Considering this, Bunce, Blom and Barbosa (2024) suggests that victims of crime are more likely to engage with specialist services if they are flexible in their approach and do not force this upon the victim. In addition to the above, the victim has received ongoing support from myself, other officers and external agencies to provide her with emotional support by being referred to New Pathways and being provided with the Live Fear Free contact number; as well as Victim Focus Referrals and a Public Protection Notice submitted all of which she accepted at the first point of contact. I felt confident referring the victim to these agencies as I had previously referred other victims of crime to these services during my time working as a response officer and therefore, the idea of offering these to a rape victim did not seem so daunting.

The victim was provided with target hardening advice to implement safety measures at her home address such as a RING doorbell etc as the suspect now knows her address. I advised the victim to block the suspect on all forms of social media that she had previously contact him on prior to the offence taking place. This was suggested to protect her from any further harm, harassment, threats, or future unwanted contact from him or others known to him. For this reason, following the suspect interview, the suspect was released with bail conditions outlining that he was not to have contact with the victim by any means whatsoever either directly or indirectly. The suspect was also given conditions around attending the victims home address or any location that she would frequent for the duration of the investigative period to continue protecting her. I felt that once this guidance had been implemented, the victim was safeguarded as much as she possibly could have been which would make processing and coping with this incident a much less stressful experience for her.

When explaining the court process to the victim, she was also provided with information regarding special measures and has expressed her views and concerns regarding the criminal process to me which have been addressed throughout the investigation. On reflection, I was feeling vulnerable explaining this to her as I had not yet dealt with any incidents of this nature and was not completely sure of the court process. However, on evaluation I recognised that the victim was trusting in my guidance as she did not have any prior knowledge of how courts work which made me feel more competent for the next time I was required to explain this to a victim. I know now that if I could do this again with the victim, I would have briefly explained the process to her to the best of my knowledge and then provided her with a video that I had saved during training which explains what special measures are along with guidance for preparing to attend court in simple terms. In accordance with the Youth Justice and Criminal Evidence Act (1999) all victims under the age of 18 are considered vulnerable and intimidated witnesses, therefore, should this matter attend court, the victim will be entitled to special measures to allow her to provide her best evidence (Ministry of Justice, 2022). By implementing these measures such as providing evidence via a video link or in private, removal of gowns and wigs or using recorded videos as evidence-in-chief, these may improve the victim’s coherence and accuracy during cross examination. 

Moreover, the victim must consider measures to reduce the likelihood of repeat victimisation for future events. College of Policing (2023) explains that forensic marking strategies have been implemented to deter offenders from committing crimes such as rape, domestic abuse, stalking, voyeurism etc by using sprays/greases and panic alarms. These strategies have been created to target-harden the victim, ensure that the offender is aware through warnings and to reduce the number of incidents that are reported to the police. College of Policing (2023) also reports that 84% of victims that evaluated these methods reported positive feelings towards them. 77% reported having more confidence in the police and 78% stated that they felt safer by having them. Generally, active engagement with the police can support victims who are at risk of being targeted repeatedly as specialist trained officers provide high quality care to victims and investigative standards (Dalton et al., 2022). Therefore, without means of protection such as sprays/panic alarms, by engaging with police and safety apps victims may feel better equipped to prevent another incident reoccurring in the future (Dalton et al., 2022). However, Sebastian Jon Holmen (2024) argues that situational crime prevention techniques often suggest that the victim can always take precautionary measures to prevent their own victimisation. Thus, insinuating victim blaming language occur when assaults take place. I have noticed since joining the RIT department that some officers who have been in this field for several years begin to experience compassion fatigue or secondary trauma, thus I recognised in myself some subconscious thoughts surrounding this despite being new in service due to being shadowing more experienced officers. As a result, I have been able to correct this by treating each individual case as its own and often telling myself that each victim has potentially experienced one of the worst events of their life. I have also ensured that I practice self-care and coping strategies to prevent any subconscious negative attitudes towards rape cases (Crivatu, Horvath and Massey, 2021).

To conclude, I have gained great experience from this one case alone. I find myself subconsciously reflecting on a daily, weekly and even momentary basis. After each phone call or face to face contact with a victim, I question what I could do differently next time to improve the service that I am providing to victims in this department. I will continue to identify strengths and weaknesses throughout my work when dealing with victims and ensure to engage with continuous professional development by reflecting on each case I am in charge of.

Word Count - 1996




Task 2

[bookmark: _Hlk167545960]Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose a serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

During my development on the department of Rape Investigations (RIT) I have been involved in a series of serious and complex investigations. Throughout this piece of writing, I aim to critically evaluate the processes employed during one of the investigations I have played a significant role in and the support I provided to victims and witnesses. I will complete this by using Borton’s Reflective Tool (1970) What? So what? Now what?

The live incident came in as the female victim had attended the police station in the company of her father after disclosing that she had been raped by a stranger whilst intoxicated following a night out. A colleague and I from RIT spoke to her in relation to this and took her initial account in the form of a PPD3. As the incident had only just occurred within a five-hour window, it was essential to take an accurate and detailed account from the female as there were many opportunities for forensics still available and to obtain enough detail to locate and arrest the suspect. After taking the PPD3, my colleague left the room to arrange for the female to attend for her forensic examination at the Sexual Assault Referral Centre (SARC). I then collected an Early Evidence Kit (EEK) from the female to assist the investigation in case she was advised to return home and could ultimately wash. For continuity, it was essential that the female was not passed around to different officers in order for her to develop a working relationship with myself regardless of whether I was to remain the officer of the case as she had just potentially experienced a life-changing traumatic event. This is important because the female may be reluctant to have anymore contact with the police and withdraw her participation from the investigation should she have felt overwhelmed by the process by repeating herself to multiple officers (Mourtgos, Adams and Mastracci, 2021). Therefore, it is necessary to manage the victims from the very start of the investigation and continue throughout to ensure that it is as smooth and easy to process as possible. As I had originally spoken to her to obtain the PPD3, I felt that she was comfortable enough in my presence to provide me with the EEK.

In most circumstances, victims of rape would not be dealt with by specialist teams from the first instance as response officers would typically attend by responding to 999 calls to take PPD3’s and EEK’s. As officers are typically trained to be unemotional and to clarify inconsistencies in accounts, they may not appear empathetic or supportive to the victim (Mourtgos, Adams and Mastracci, 2021). Likewise, response officers may not provide enough time and patience when obtaining accounts from the victim like rape specialists would be due to their role specific demand to respond to further emergency calls. According to Mourtgos, Adams and Mastracci (2021), previous police reports have documented that contact between the victim and initial responding officer have been less than favourable and this caused them to no longer want to participate in the investigation and withdraw their complaint. What this means for myself is that despite being new to the department, and this being my first initial disclosure and EEK, I was able to take my time in obtaining the EEK as I knew that the victim and I were building a rapport which was allowing her to focus on freely recalling the incident without additional stress. Thus, the golden hour principles had been address and provided in the form of her PPD3. Therefore, my colleagues were able to follow these lines of enquiry such as CCTV and witness statements to locate and arrest the suspect to bring him in for interviewing as he was still in the area. Now being aware of how my actions may have affected the victim during her initial attendance, I will ensure that any involvement that I have with victims in the future will be to the best of my ability. I do believe that I was very empathetic and patient with the victim as I had not dealt with a rape victim before, specifically being immediately after the alleged rape. So, I ensured to treated her in a way which I would have wanted to be treated if I was a victim of crime. The benefit of PPD3’s for achieving best evidence is that the victim can recall the event whilst it is fresh in their mind without having to remember each individual detail in depth. As a result, investigative departments can act on the initial lines of enquiry and allow the victim a “cooling off period” to process the event prior to them providing a video recorded interview. I believe that it is very important to allow the victim a change to splurge everything they can remember immediately without the pressure of providing detail as they may still be feeling traumatised by the incident.

Following this, I ensured that the female was signposted and referred to the services with internal and external agencies who specifically deal with rape, such as Independent Sexual Violence Advisers (ISVAs), New Pathways, Rape Crisis Centres (RCCs) as well as the SARC. What this means is that the female will be able to continue receiving the necessary support she requires at any time throughout the investigation which allows the police to focus on the progressing the matter (Hester and Lilley, 2017). Across the UK, there are now 100,000 survivors of rape being supported by agencies within the last year via telephone, email, counselling, and support groups (The Survivors Trust, 2023). These groups use guides to help to heal survivors by providing tailored packs on self-care, coping mechanisms, education on post-traumatic stress disorder (PTSD), managing flashbacks and understanding dissociative disorders (The Survivors Trust, n.d.). What this means for us is that during police investigations, often, victims of rape can be left feeling confused, forgotten about and dependant on officers to help them deal with and manage their emotions following the rape. For example, victims of rape may feel a variety of long-term psychological and/or physical effects following an assault like anxiety, depression, PTSD, and secondary implications such as difficulty with functioning at work, isolating themselves from friends and family or declining additional support provided to them (Hester and Lilley, 2017). However, the support from ISVAs etc, victims should be kept “safe” up until the court case and even afterwards. The role of these external agencies is to also provide support surrounding other external pressures that the victim may be experiencing which could influence the victim’s decision to withdraw from the investigation. This support could include education, housing, benefits, and health. I feel that this system is very beneficial for the victim as well as police as these agencies can help assist in dealing with the emotional impact of the assault without the need for police involvement on a regular basis.

Likewise, within the RIT department, there are also officers allocated as Victim Engagement Officers (VEOs) who’s role is to provide the victim with the report to court process and all other updates throughout the investigation so that they can maintain a rapport. This way, the victim should not feel that she or he is having to relay the trauma to multiple officers or over explain details that they may believe another officer wouldn’t be aware of but have their own first point of contact within the investigation. It is also the responsibility of the VEO to manage the expectations of the victim so that they are fully informed about the likelihood of the matter progressing to court and rate of conviction etc. Thus, as the VEO is primarily the only officer speaking to the victim, there should be minimal chance of contradicting or confusion information, or incorrect information being provided. Finally, as the VEO’s role is to provide updates to victims and not manage their own caseload, this can reduce the risk of compassion fatigue impacting the interaction with victims (Hohl, Johnson and Molisso, 2022) and so, improve victim engagement. Although I dealt with the victim from the first instance, as the afternoon team took precedence of this case, I did not get allocated as the VEO. However, I believe that if my team was keeping the rape I would have been allocated the VEO as I had already built a rapport with the victim. In my opinion, I feel that this process is an excellent way to consider and care for the victim so that he or she feels included in the process without having to speak to lots of different people. As with other investigative departments, there are usually several officers dealing with one case as a collective when it comes in live due to the amount of evidence required to obtain in such a short space of time. Therefore, without this system in place, it would be very possible that the victim would have to speak to different officers who were available at the time of providing updates; those of which who may not be equipped with dealing with the complex needs of a particular individual.

To conclude, I believe that with offences of this nature, it is important to utilise all the fast-track actions in order to achieve best evidence. As offences of rape have such a low rate of conviction, it is imperative that essential evidence is obtained should it be available at the first instance. Therefore, it is vital that lines of enquiry are not missed or left too late into the investigation prior to being reviewed. I feel that I played a valuable part in this investigation and feel that an advantage was that I built a good rapport with the victim which allowed her to open up to my colleague and I. Accordingly, I now recognise the importance of developing a positive working relationship with victims of these types of offences as without this, there could be identifiable barriers in the way of the victim feeling like they can give evidence and find trust in the police. This allows the investigation the best possible chance of obtaining the necessary evidence before it is lost, damaged, or destroyed which provides a better chance of increasing the rate of convictions. Likewise, a well-supported victim may be an engaging victim. Thus, the importance of police officers sending referrals at the earliest opportunity will allow time for the external agencies to acknowledge the referral and allocate a worker to contact and engage with the victim. This will also increase trust in the police as it demonstrates that victim care is a priority in order to assist in the investigation. Finally, I believe that being on a department such as RIT emphasises the important of victim engagement and victim care. Therefore, should I be moved to an alternative department in the future, I feel that I will be able to provide the best support to victims and witnesses as I will have prioritised that here.
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