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Introduction
The research field title decided to take upon for this project “How has the use of social media marketing impacted the football industry?” This title is showing what the researcher is going to explore and find out more information. 
Professional football has been around for many years and the likes of major teams such as Manchester United, Arsenal and Liverpool have gone about business in a successful manner on the field by winning many trophies. However, in the modern era the football industry has changed significantly with the introduction of the internet, social media and digital marketing.
Social media has become a platform for many businesses to market their brand, which has become the top strategy for football teams and even their players to use. 
The research will look at how digital marketing through social media has changed where top flight professional football clubs now generate their business, in comparison to the pre-internet generation. Following this research being conducted, I will begin to analyse the secondary data collected. 
This project examines how marketing has moved onto digital marketing and how football clubs are using this strategy through social media to engage with the public to market their business to lead to success for them. 
Below are the aims and objectives set out for the dissertation to achieve to contribute towards in this field of research:
Aims  
· How has the rapid growth in technology/social media forced clubs to change their place to market?

· Do clubs have to move with the social media presence in order to be successful business?

· What is the reason for the growth of social media marketing for football clubs?

·  Analyse the impact from social media being introduced to football clubs

· Explore relevant literature from academic and non-academic sources. 

· Evaluate the effectiveness of social media marketing for football clubs.
  




Literature review
For this section of the Dissertation proposal it will explain what will be researched and present what has been found. There are many resources which are relevant to this proposal title and a few sources below will demonstrate why this subject is current and a relevant topic to research further in to.  
The data used will be primary and secondary data from a variety of different sources such as Journals, books, case studies and articles which can all be accessed at ease. These sources will provide me with relevant and reliable reading to help me collect quality data. However, sources will not just include the above I will also use web sites for online articles, newspapers and sports News and social media sites as I feel it will lead me quality data for my research as professional football clubs are very current and all over the internet news and will give me current happenings within my topic area. 
A case study by McCarthy, J, Rowley, J, Ashworth of the Business school Manchester Metropolitan university and Elke, P. of the University of Gloucestershire on “Managing brand presence through social media: the case of UK football clubs, (2014)” examines the way in which football clubs are branding themselves through social media to their fans and bringing in new customers by doing so in the UK such as premier league clubs like mentioned before Manchester United. The study explores how clubs identified that there was a chance of commercial gain from moving to social media to market their brand. Also, it focuses on how the clubs would manage their brand presence and how to deliver short term revenue and build a long-term brand loyalty. This proves very specific and current to the dissertation proposal question that there are certain ways to manage the brand through social media marketing. 
Another example of football clubs using social media to market their brand is shown in Paul Sutton’s article “What a football club can teach you about social media marketing” (Sutton, 2017) shows how Tottenham Hotspur used Twitter to influence their brand of the club to be marketed by engaging the fans but feeding them with their interests so knowing what people like and looking deeper into the market “On Twitter, numerous members of the Spurs squad for that final joined in as if they were building up to the game in the same way that current players do. It spread news of the Facebook Live event far and wide, amplifying and adding value to it far more than the Club could have done alone. It was a great example of micro-influencer marketing done well,” (Sutton, 2017). 
My evaluation of the dissertation topic from the case study above is to highlight how digital marketing has evolved and the impact that it now has on the football industry.  








Research strategy and Methodology
Throughout the dissertation I will be contributing to how football clubs are using the introduction of social media to digitally market themselves and their players to attract people to their product. Therefore, the correct methodology chosen for the dissertation is vital as the method chosen will form the structure for the dissertation. 
Both primary and secondary research methods are going to be the approach to collect data throughout the dissertation. Firstly, the primary data which defined by Salkind is “A primary data source is an original data source, that is, one in which the data are collected firsthand by the researcher for a specific research purpose or project. Primary data can be collected in a number of ways.” (Salkind, 2010). Throughout the dissertation it will be mixed method approach to form the primary research, firstly qualitative research method and then to also bring in a quantitative methodology approach based on numerical data. Mixed method strategy was chosen as I feel it would be the correct way of gaining a full understanding of the subject with the two types of methods complimenting the data collected from each as described “Using a combination of qualitative and quantitative data can improve an evaluation by ensuring that the limitations of one type of data are balanced by the strengths of another.” (BetterEvaluation.org). 
The primary data collected from a quantitative approach would be collected using a survey/questionnaire which is on a large scale collecting data from potential customers “Even in this modern and mostly digital world, the best tool business owners and marketers have for collecting information about their targets – their customers, current and potential – is still the good old survey, albeit updated to meet current needs.” (Smartsurvey.co.uk, 2017) I am going to create a questionnaire consisting of a variety of questions and asking of the participants age if they wish to state it and publish it out to the internet on a site like “survey monkey” to gain a large audience response and the best quality of data I feel for the subject in question. This will compliment the secondary data that can be accessed to compare and contrast the findings. 
Qualitative data is the other research method I aim to use. I will personally interview local football teams players of their perception of football has been impacted through social media marketing as this will provide me with a deeper and personal understanding of the topic which will compliment the data found from the quantitative research. If the participant isn’t available for a face to face interview at an arranged venue then a telephone interview can be conducted to gain the information.  
Secondary data is easier to access and a cheaper method than primary data “Such data are cheaper and more quickly obtainable than the primary data” (MSG Experts) I plan to collect the data from journals, books and online data with then the data being put against the primary data findings. 
The data will be analysed by tools such as spreadsheets, graphs, charts etc. all on Microsoft Excel as that will give a fair representation of the results.




Logistical and Ethical consideration
Of course, there needs to be consideration taken into account that there will be problems that will occur during a project, such as time and access to the study area topic can be considered a problem to gain enough data.
If there are going to be any problems occur with the questionnaire it would be the size of the questionnaire participants as I intend to send out over 50 questionnaires online to a survey site and ask questions in person also it can be that this task is a large scale to gain data from and having previously experienced this task before I already know that this will be a difficult task if I do not allow myself the right time to carry out the questionnaire design and compile the data attained. 
The time taken can be problematic, however I have set myself a timetable to ensure it is completed within the timescale. I feel that the timetable I have provided is a fair representation of the completion time. 
Ethical issues that can occur are within the questionnaire and the participants of it. As stated I will be asking a question on age within the questionnaire, which is unethical to some. It however, it is not compulsory. It wouldn’t be a problem with participants being underage or vulnerable category due to the questions being asked to the local football team would be a senior football team. I will also explain that the questionnaire is confidential, data will be analysed and thank them for their time. 
















Planned Timetable
This table below is showing the start date, end date, how long time will be spent on each task and the percentage of each task is to completion. The timetable is presented in the form of a Gantt chart. 
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Microsoft_Excel_Worksheet1.xlsx
Sheet1

		How has social media marketing impacted the football industry?

		Task		Task name		Start		Finish		Duration		Percent complete		October		November		December		January		Febuary		March 		April 		May

		1		Agreement of topic with tutor		10/30/17		10/6/17		7		100%

		2		Hand in proposal		10/30/17		10/6/17		7		100%

		3		Design questionnaire and publish 		11/7/17		1/10/18		74		0%

		4		Analyse questionnaire data		12/17/17		2/8/18		53		0%

		5		Secondary research		11/8/17		2/23/18		107		0%

		6		Conduct interview questions 		12/18/17		1/15/18		35		0%

		7		Analyse interview data		1/15/18		3/1/18		45		0%

		8		Analyse secondary data findings		2/1/18		3/23/18		50		0%

		9		Draft copy of sections completed		1/12/18		3/31/18		85		0%

		10		Compare primary and secondary data 		3/24/18		5/4/18		48		0%

		11		Present data analysed in dissertation and submit		4/30/18		5/8/17		9		0%

						Completed

						To be completed
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Task Task name Start Finish Duration Percent complete|October November | December | January Febuary March April May

Agreement of topic

1|with tutor 30/10/2017 | 06/10/2017 7 100%

2 |Hand in proposal 30/10/2017 | 06/10/2017 7 100%
Design
questionnaire and

3 |publish 07/11/2017 | 10/01/2018 74 0%
Analyse

4 [questionnaire data 17/12/2017 | 08/02/2018 53 0%

5|Secondary research 08/11/2017 | 23/02/2018 107 0%
Conduct interview

6 [questions 18/12/2017 | 15/01/2018 35 0%
Analyse interview

7 |data 15/01/2018 | 01/03/2018 45 0%
Analyse secondary

8 |data findings 01/02/2018 | 23/03/2018 50 0%
Draft copy of

9 [sections completed 12/01/2018 | 31/03/2018 85 0%
Compare primary

10 |and secondary data 24/03/2018 | 04/05/2018 48 0%
Present data
analysed in
dissertation and

11 [submit 30/04/2018 | 08/05/2017 9 0%

Completed

To be completed
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