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Assignment 2

Executive Summary
It is a briefing about the significant utilisation of costing approach in case of a business. Such costing performance is related to the application of business standard costing which is basically applied to evaluate the significant difference equation between business standard cost and actual expenditure is volume and also executes some significant strategic plans behalf of requisition. Additionally, it is also notifying the impact of present covid-19 over the business Input and export facilities and make or buy decisions related to a particular product is unit manufacturing or  purchasing for  maintenance efficiency in business demanding and market supply level. 
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[bookmark: _Toc48579273]Introduction 
According to the general concepts of accounting studies, with the proper access of a business account system, a positive consistency volume in business processing can be positively maintained and a controlling approach can be initiated in the business working environment. On the other hand, with the proper access of ManagementAccounting system the overall level of business activities, the business evaluators and administrators can also analyse the present performing structure of the business and also execute some significant strategic plans for efficient developmental approaches (Oboh and Ajibolade, 2017). 
Standard costing is a part of Costing principles that applied under ManagementAccounting system also with the fundamental intentions of computing basic differentiation between business standard costing and actual expenditures volume. In accordance with the present assignment need, this process is also applied for maintaining consistency between import and export prices and process with evaluating significant variances according to company’s efficiencies. Apart from that, such a report is also briefing about the present marketing scenario, related to the pandemic condition of COVID-19, in business export and import procedures. 
[bookmark: _Toc48579274]Discussions 
[bookmark: _Toc48579275]PART A
[bookmark: _Toc48579276]Answer of (I)
Standard costing of business is generally recognised for analysing present computed performances of a business including comparisons with the expected level of business performances for recognising the business probable capacities and opportunities. Such variances are related to productive units, prices and other variables in accordance with the basic requisition. It is mostly applied by the management of a manufacturing concern with the primary intentions of efficient business development realisations. It is also recognised as an evaluating tool of business with the fundamental intentions of realising the individual business performing capacity compared with other business entities during some factorial economic circumstances (Wei et al. 2015). At the time of computing variances relating to significant manufacturing elements the evaluator generally resulted in adverse or favourable position, with the proper assessment of which general business performing positions are eventually evaluated. 
In accordance with the presented information in the assignment, XLG ltd is a well-known manufacturing concern that is involved in processing cleaning products and supplying according to the current market requirement level. In order to produce the cleaning productive units this manufacturing concern mainly used to apply different clean elements related to chemical X and chemical Y. According to the maintained unit’s level of manufacturing, the actual volume of productive units in the current financial year is around chemical X was 850 and chemical Y was 750 units. Maintained the same details the overall volume of standard sales price was £35 per unit for chemical X and for chemical Y £30 per unit. However the actual sales price during the present financial quarter resulted in £45 for Chemical X and £37 for chemical Y.
Following the present requirements, for the basic intentions of computing the significant variance analysis of the present performing structure of XLG Company in accordance with the general costing principles, some general formulas related to standard costing have been applied accordingly. Through the processing of standard costing the overall level of business variance analysis can be evaluated with the assessments of following formulas that are provided underneath; 
For computing Sales price Variances;
     	   (Actual quantity sold - Budgeted quantity sold) *Standard profit per unit)
For computing Sales Volume Variances
    	(Actual quantity sold - Budgeted quantity sold) *Standard contribution per unit)
For computing Sales Volume Contribution Variances
   	 Standard Margin price* (Standard product quantity - Actual product quantity)
In accordance with the present assignment need, through the application of those relevant costing formulas the significant level of business variances between the standard and actual performances of the business provided by XLG Ltd are as follows;


Computation of Sales price variances for
Chemical X= (850-595)* 25 = 6375(Favourable),
Chemical Y = (750-595)* 20= 3100 (Favourable).
Computation of Sales Volume Variances will be; for
Chemical X= (850-595)* 45 = 11475 (Favourable),
Chemical Y = (750-595)* 37= 5735 (Favourable)
Computation of Sales volume contribution variances will be; for
Chemical X= £25 * (595 - 850) = £25 * 255 = -6375 (Adverse),
Chemical Y = £ 20 * (595 - 750) = £ 20 *155 = -3100 (Adverse) 
Through the positive application of such costing formula, the overall computed result in case of this particular business establishment resulted in some significant favourable and unfavourable position. In case of business sales price variances it is basically presenting the favourable business variance analysis which means the computed results of business actual performances compared with the standard or expected results is quite similar and are providing positive sequences that basically notifying the efficient performances of this business analysis (Otley, 2016). However during the computation of this volume variances and sales volume contribution variances it was result to unfavourable or Adverse position, which means the overall result report of the business compared with the standard costing is not providing efficient situation and in this respect the overall assumptions of the business is not accurate compared with the actual performances. 
At the present Pandemic scenario of COVID-19, the overall marketing position of the business is not presenting the favourable position and marketing condition are continuously deteriorating and it's also impacting over the present economic condition and GDP of the business simultaneously. However, following the present scenario some of the companies are gaining favourable positions one of such are sanitizer and cleaning product manufacturing concerns. Due to this presenting cleaning product demand, these types of manufacturing concerns have gained an efficient business position in this industry. The overall standard productive units and price that have been produced by those cleaning manufacturing concerns are comparatively lower compared with the actual units and price structures in this present demand position. As in this pandemic attack, demand for individual sanitization and cleaning productive demand are rapidly increasing compared with the previous year's marketing demand (Lavia López and Hiebl, 2015). In accordance with the present scenario, for the primary approach of maintaining a proper marketing consistency the management of XLG Ltd should increase the present productivity volume of the business conveniently. Additionally, a significant importance should also be required in case of manufacturing productive pricing for efficient business developmental approaches. 
[bookmark: _Toc48579277]Answer of (II)
In accordance with the present pandemic circumstances level of Sanitization and cleaning products are continuously increasing for the fundamental approach of efficient development of business performances. In the present circumstances, organisation XLG Ltd has decided to increase the present business productive units volume positively so that a positive impact of business consistency related to market supply and demand can be efficiently maintained. To maintain the productive volume efficiently management of this manufacturing concern is required to utilise a specific productive unit that is named as FamaQ and it is basically imported from Brazil for deriving business cost advantages. Based on the present marketing structure the overall pricing range of productive units is £2.50 per unit, however, due to the present scenario the current standard price of the commodity revalue to £4.50 per unit, whereas the actual paid price of the commodity resulted in £3.70 per unit. 
Based on the provided details in the assignment related to business material price planning variances and  material price operational variances, the applied formulas in accordance with the basic costing principles are detailed in Underneath;


For Material Price Planning variances
       	 Actual productive units* (Standard price per unit - Actual price per unit)
For Material Price Operational variances
      	  Actual productive units* (Revised Standard price per unit - Actual price per unit)
In accordance with the available information including general costing formulas, significant level of business variances is computed as follows;
Material Price Planning variances for two different products are;
For Chemical X= 850 units * (£ 2.50 - £ 3.70) = 850*1.20 = 1020 (Adverse), 
Chemical Y = 750 units * (£ 2.50 - £ 3.70) = 750*1.20 = 900 (Favourable).
Material price operational variances resulted to;
For Chemical X= 850 units * (£ 4.50 - £ 3.70) = 850* 0.80 = 680 (Favourable)
Chemical Y = 750 units * (£ 4.50 - £ 3.70) = 750*0.80 = 600 (Favourable). 
In accordance with the present computation based on the significant costing formulas the overall volume of business variances provides a significant position in case of this organisation.  while in the computed report related to material price planning variance is in case of chemical X providing the adverse business position for the chemical Y it was presenting the  favourable business position. 
Following the same prospects in case of material price operational variances it will result in a favourable position in case of both chemicals.  It is basically presenting that the overall present business performance is in quite a satisfactory position related to the variations of standard costing and actual costing consumed (Chenhall and Moers, 2015). Based on the present computed results, the management of the company needs to restructure their overall productivity unit’s volume positively along with the pricing structure so that it may not face any kind of financial oriented difficulties at the present pandemic scenario related to COVID-19. 


[bookmark: _Toc48579278]Answer of (III)
According to the general guidelines and performing level of a business establishment the application of several evaluating tools are applied in a manufacturing concern for proper evaluation of business performances and also analyse whether it is beneficial for future development or not. As per the statement issued by Khan et al. (2015), With the proper application of business standards costing the evaluators  are generally competent to analyse the significant differences or variances between the standard costing and actual business expenditures volume that generally incurred in accordance with the manufacturing prospect. It is significantly recognised for proper business capacity recognitions in order to alter the present for forming structure as per the business requirement. 
According to the above computation related to business standard costing or variance analysis the both favourable and adverse position of the business XLG Ltd can significantly evaluated with the proper application of which the management can execute significant strategic planning execution for company development. 
Following the same prospects Farkas et al. (2016), opined that the significance of applying this specific evaluating tool not only derive the significant business differentiation, however it also required to structure the present level of business performances in accordance with the current market demand so that a proper business  consistency level can efficiently maintained for efficient business developmental prospects. With the positive application of this tool providing the benefits of evaluating the general manufacturing process of a business and also providing importance to the applications of significant alterations related to strategic plans in accordance with present this requirement. In case of a business establishment for the fundamental intentions of maintaining a positive business capacity including significant importance providing to the market opportunity the particular evaluating tool is essential in the present scenario. In this evaluating tool behalf, if the position is indicating the favourable business opportunities therefore it will be efficient for positive business developments (Januarie, 2016). 
Based on the present pandemic environment of COVID-19, the management of XLG Ltd have decided to apply the concept of business standard costing as for the costing principles in order to present the efficient business performance results, along with analysing significant differences between standard costing and actual costing. With the proper application of such process the management can derived the following evaluating benefits; 
Business remedial approach: In accordance with business performances with application of this particular standard costing principal the evaluators and deciders are generally computerised to initiating proper remedial approaches on behalf of any business difficulties. Generally through application of this process a proper differentiation or guidance is related to business standard and actual costing can be derived and this difference is indicating the efficiency level of a business. From that point of view the evening of this causes proper evidence for strategic planning implementation can easily execute by the evaluators of business. 
Resource allocation: It is also applied for efficient allocation of business resources in accordance with the present business capacity and market requisition for eliminating the unnecessary business expenditure volume. Following the same prospect it is also used to distribute the business performances among adequate employees for efficient business results (Bargerstock and Shi, 2016). 
Business controlling: Positive application of this standard costing derives the benefits of an efficient controlling approach that totally enhances the present capacity of business in a more convenient manner.  With the proper application of such process the management is not only competent to control the expenditure volume and also control the business resources and other elements of business for proper consistency maintenance. 
Strategic plans: During the evaluation of business standard costing and actual costing differentiation or variance analysis computation, the management can positively recognise the present business structure is in beneficial position or not. Additionally, during the evaluation management can also recognise the significance of strategic planning alteration or new planning implementation for efficient business performance drive, which can efficiently increase business capacities in accordance with the present situation (Tamulevičienė et al. 2020). 
Through the application of such process is applied to derive some significant business benefits however, with using such process the management can also face some significant difficulties, which are enumerated in underneath; 
Required time and cost: In accordance with the present requisition the application of this particular costing evaluating tool can provide some significant business advantages however compared with the other evaluating tools is recognised as most expensive and time consuming for a medium and small business organisation. From that point of view it is recognised as the difficult and complex business processing for efficient performance evaluation. 
Application of budget: This particular evaluating tool is totally based on the budget principles where in accordance with the present marketing opportunities and business capacities a significant forecasted report is prepared for the president time period.  As in this particular standard costing a significant difference between business standard costing and actual costing is evaluated, following these circumstances the significance of budget is also recognised for this particular evaluating tool. As a result it is recognised as the most expensive and complete business evaluating structure (Kristensen, 2020). 
In accordance with the basic advantages and disadvantages of using standard costing, it can be considered that the management of XLG Ltd need to provide significant importance to this particular processing for efficient developmental aspects. 

[bookmark: _Toc48579279]PART B
[bookmark: _Toc48579280]Application of Make or Buy decisions in accordance with the present pandemic COVID-19 for the organisation XLG LTD 
According to the general concepts provided by Zhang et al. (2019), Application of Costing make or buy decision are generally applied for recognising which one is beneficial for business performance maintenance. In other words in accordance with the general operational approaches, if a manufacturing concern manufacture a significant level of productivity unit in its own production house therefore it will gain a significant percentage of profitability however following the same prospect if it is purchased the same productive unit from any other business place or therefore it can competent to save a significant level of expenditures compared with the business actual expenditure volume. From those prospects for the primary intention of evaluating the significance of manufacturing or purchasing this particular costing concept is generally applied. In the present pandemic scenario of covid-19, the management of XLG Ltd is in a confusing scenario related to purchasing for manufacturing a particular productive unit named FamaQ. 
Based on the provided details, if the company produce equivalent amount of business commodity in its own production houses therefore it probably have to consumed £3 per unit basis and as a result the overall volume of expenses will be around (1600 unit * £3)= £4800 as total business expenses related to two different commodities. In the present pandemic scenario, the requirement of this particular commodity has significantly increased, which is around (1600 units + 45%) around 2320 units and the overall volume of expenses around (2320*£3) =£6960 in total.
Instead of producing the same product units in their own production house, the management purchased the same commodity from Brazil for maintaining the consistency in business productive demand in the market; it had to spend around £2.50 per unit basis. Along with the management have to maintain a significant amount of import charges due to this present pandemic scenario, which is around 2320* £4.50 per unit basis) = £10,440 in aggregate. 
Based on the above computation, if the management Of this manufacturing concern produces the same productive units in own production houses and eliminates the concept of purchasing it from outside the organisation therefore it can probably save around (10,440 -6960) = 3480 approximately through saving business expenses volumes. Therefore depending on the above computation it can be considered or suggested to the management that before deciding about  manufacturing the business units on production houses the management should properly recognise the raw materials availability in this present pandemic scenario in order to maintain a proper consistency related to business product demand and market supply. 

[bookmark: _Toc48579281]Conclusion
In accordance with the above briefing related to the significance of using principal of standard costing, it is basically notified that with the proper application of such process management can significantly recognise the present level of business capacities and also the requirement of present productive planning alterations for efficient business performance maintenance.  Even in this present pandemic scenario of covid-19 it is also necessary to properly recognise the efficiency level of the business on behalf of marketing conditions for maintenance business consistency level. 
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