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This document is a review of my performance and progress within the group project, the PC IN DA DESK business. The team: Jake, Scott, James, Sam and I have been working hard on this business idea and planning what would be done if it were to become a reality. I’ve decided to talk first-person in this document as the topic is my own personal reflection and review of what we have done. 
[bookmark: _Toc96701007]Reflection
Overall, my technical and employability skills haven’t really advanced from the work I’ve done within this project. I was assigned to create graphics for the business and manage the business side of the project, which are two areas I have experience with. When it comes to image creation, I’m quite used to it, I’ve done it quite a lot over the years in my work and even as a hobby. I used Microsoft PowerPoint to create the images, like normal. I ran into some complications with transparent object collisions, but that wasn’t really much of an issue. As for the business side of the project, that wasn’t particularly hard for me either. A few years back, I selected Business Studies as a GCSE subject, so I knew most of the terminology and topics that I ran into on the project. I will admit, it has been a few years, so I had forgotten some areas. Research was used to fill gaps in my knowledge, some was conducted just to remind me of areas that I wasn’t too sure on.  
In the end, I was assigned to work which was well suited to me, which is the main reason for a lack of progress in developing skills. This project was more a way for me to use skills I already have, and I believe it was the right and safe choice for me to be a good team member. I could have developed more if I was given another task, but why not just stick to what I’m decent at?  
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[bookmark: _Toc96701001]Figure 2 - Get Found Online Event
Business Wales Hosts all sorts of business events for starting and small businesses to educate and aid them. Figures 1 and 2 show two events which the team and I went to for the sake of reinforcing our understanding of the topics brought up in the event and also to network with other local businesses. Already existing businesses could help us understand issues and complications we might run into if we were to go ahead with the business. Additionally, Business Wales is offering free advice, so we may as well take advantage of it.  
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[bookmark: _Toc96701002]Figure 3 - Team Progress Sheet
I think the team worked pretty well together, with our biggest weakness being communication. We still communicated well, we all knew what we were doing, but sometimes the communication was lacking. If we are going to take the plunge and start this business, I would hope for communication to improve. I still think we made a really good team, and we were fitted with roles which met our skill levels well.  
[bookmark: _Toc96701010]Conclusion
So that’s my review of the whole project. Overall, I’m pleased with my own performance and the performance of the team. I do think it would actually be possible to set up this business with the work that we’ve all put in. Whether it would be a success is something I couldn’t answer. Jake and Sam think there’s a gap in the market for bespoke desks, and I certainly haven’t found anything to prove otherwise. It could work.  
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