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Supporting paper

Critically Evaluating the types of leaderships used during the Manchester Arena Bombing by the Public Services


This presentation is covering the leadership styles used during the Manchester arena bombing in 2017. The guardian (2021) explains how a man exploded a homemade bomb during an Ariana Grande concert killing 22 and injuring many others. During the attack the public services used many styles of leadership. Such as autocratic, task orientated and others. Looking into first where the lack of communication came from the Kerslake report (2020). The control room reported that they lacked the training to handle with terror incidents as Britton (2021) explains that the fire service staff room handled communications between the commander on scene and the leader of the control room. This shows very task orientated leadership as the leader of the control room was focused in the task in hand which was answering calls to victims and manging other emergencies as well. Task orientated leadership is where the leader does what ever it takes to get the job done. The weakness from this would be lack of awareness on whats happening elsewhere and the communication is little to only them and there team, (STU online 2018). On the day of the incident the staff were ill prepared which meant that they had to adapt to the situation, As Gardham (2020) mentions that the control room staff lacked the training for this type of incident therefore they adapted to handle the situation how they thought was correct. This shows situational leadership as the leader had to adapt there techniques so that the staff could understand what they needed to do to perform to a higher standard and effectively. Gardham (2021) mentioned how due to the lack of training though the police didn’t communicate with other emergency services for the first 40 minutes after the explosion which shows the lack of communication and effectiveness, which is a very autocratic leadership it arguably seems. As did have time to discuss what to do so the leader had to make the calls without taking into account of anything h=which shows task orientated as well. 
Looking at the police in general and the types of leadership styles shown. Greater Manchester police showed bureaucratic, autocratic and others leadership when using the gold, silver and bronze command. They used these bureaucratic leadership as they followed the rules and regulation to deal with the attack by giving out roles such as the gold, silver and bronze command (Kerslake 2020). Another leadership style that was seen used by the police was action centred and autocratic again. The gold commander made the decision to not take officers away from the seen, making the decision without asking for other options. Autocratic leadership is where the leader makes the decision and gives commands in which the team must follow even if they disagree, (Cherry 2021).  What Cherry explains autocratic is used frequently in the army, the positives from autocratic leadership is that task are completed one way, there is no confusion everyone will have similar goals and aims. However the disadvantages such as the team will feel less motive to work as they feel like they aren’t apart of the team as they aren’t contributing their view and ideas, (Cherry 2021).  Going back to how the control room staff lack the training, the leader of the fire service control said that she backs her autocratic decision to not send in fire services straight away as she followed her training and experience did like the information being received and showed situational leadership by not wanting to put her fire fighters at risk of harm. This also shows bureaucratic leadership as she followed her training and the protocols to deal with the situation.
A protocol that was in place prior to the incident, in the Kerslake report (2020), it explains how when dealing with a terror attack all public services are to control their own forces and communicate with their own forces. Yet training had took place in 2016 without the involvement of the fire service until later, (BBC News 2021). This shows a lack of co operation by the police, which is a very task orientated as they just wanted to get the training done. But this shows that the police aren’t being effective in their work and not doing their jobs property.
One way the ambulance service has developed their leadership styles for dealing with major incidents is to offer constant training situations. The operation is called Health emergency preparedness exercise. This operation is to prepare medical staff to deal with major incidents with constant situations being created to practice. Which shows situational leadership as the leader aims to better there services by developing their training methods so that all staff will be competent with their roles. Other leadership styles that are used during this training are democratic and bureaucratic. 
This training exercise happened to better emergency services staff. The leadership style is very democratic as the staff feel more confident with their role and they have been able to put in their input in where they think they could help with their ideas. It also shows a bureaucratic style as the leading staff who created this training have developed the rules so that the public service staff are have better structure to follow.
Overall the public services showed that they use nearly all of the leadership styles to complete their roles. During this incident autocratic, bureaucratic, task orientated and situational leadership was seen to be used the most. Democratic leadership arguably could have prepared the services for this event better as the training that took place in 2016 would have had input from all agencies and had a better protocol to follow. As democratic leadership is when the leader allows the team to help with the decision but it’s a slow leadership so wouldn’t work on the day of the incident as they would have needed to think quickly.
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