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Introduction 
Amazon, a multinational e-commerce company, has ambitious plans to develop three large operations in the cities of Berlin, London, and Paris. Tom Jackson is the person in charge of this massive undertaking, which is designed to increase the availability of dependable and prompt delivery services across Europe. Before beginning work on this project, Tom needs to put together a group of people and delegate specific tasks and responsibilities to each member of the group. However, there are some problems with Tom's engagement as well as the rest of the team's. Since the beginning of the project, there has been a lot of friction and argument as a result of the incapacity of members of the team to resolve some disagreements. Tom's strategy wasn't very well thought out. Therefore team formation presented a challenge for the team. The members of the team's capacity to work together on the project were limited since they were using an improper communication route. The team also struggled greatly with a commitment on a regular basis. Two members of the team, Mihaela and Spencer, were not committed to working together to meet the group's objectives. They were interested in the program primarily because of the benefits and opportunities it would provide for them. If these issues are not resolved soon, the completion of the project could be at risk. Tom will consequently be required to seek assistance from your consulting firm regarding viable solutions that will boost teamwork and collaboration in order to ensure the effective delivery of the project. Tom is provided with this report that was created for the purpose of advising him on how to build an effective team as well as the appropriate team development stages models, roles that are required to create an effective team, the benefits of teamwork, and the barriers that stand in the way of effective teamwork. 
Effective team development 
A championship can be led via intelligence and teamwork, but winning the game requires talent. At the office, team development is crucial as well. When forming a team or leading a task to build the team at work, there are certain guidelines to follow (Fransen et al., 2013). Factors to ensure effective team development are stated below. 
Being a mediator- Learn to act as a mediator rather than a judge since the people involved are what really matters, and assisting your team in reaching a consensus during a disagreement is the most effective method to weather any storm. Instead of focusing solely on decision-making as your primary purpose, you should instead focus on developing a strategy that acknowledges, appreciates, and takes into account the variety of members, as well as their viewpoints, opinions, and ideas (Aga et al., 2016). 
Talent acquisition- Building a team that meets the needs might be made simpler with talent acquisition. Recognizing each person's uniqueness in light of their work and talent is crucial. Clarifying their strengths and talents through comprehending their capabilities enables their co-workers to do other duties quickly and proficiently (Johnson and Proctor, 2016). The employee's abilities and skills are unquestionably related to the department's productivity, which is expected to increase as the market expands.
Recognizing achievements and success- Having fun with one's accomplishments while simultaneously acknowledging the significance of never overlooking the effectiveness of positive reinforcement when applied in the appropriate proportions. Praise for a job well done not only makes members of your team feel appreciated and recognized but also inspires them to perform even better in the future (Shuffler et al., 2018). Award ceremonies and prizes ought to be presented to those persons who go above and beyond the call of duty to accomplish anything. Throw a celebration to celebrate the accomplishment of the team's goals at their place of employment. These one-of-a-kind get-togethers are designed to boost mood all over the company by encouraging praise from one group of employees to another. 
Benefits of effective team working 
When compared to working on one's own, the benefits of working together as a team are far greater. In the long run, it is actually beneficial for the employer as well. Those workers who feel a deep personal attachment to their workplace are more likely to feel a sense of obligation to remain committed to their employer. Employees who quit frequently claim a lack of pay as the primary reason for their decision; nevertheless, another prevalent criticism is that their contributions do not appear to count. Individuals can engage with the firm and contribute to the greater picture because of the power of teamwork. When team members work together, they can take more chances because they have the solidarity of the whole group to fall back on if they are unsuccessful (Hargreaves and O’Connor, 2018).
Impacts of the team working 
Working together as a group and collaborating has many positive effects, some of which are outlined in the following paragraphs:
Generation of innovative insights- People is able to unleash their full creative potential when they work together in a group setting. The stagnant perspectives that can emerge from working alone can be eliminated through the use of collective brainstorming. When members of the team combine their varied perspectives, they generate sales strategies that are more applicable to real-world situations. In addition to this, working with others helps you develop new skills that can be beneficial to your professional development in the future and increases the efficiency with which shared knowledge is utilized in the workplace (Klaic et al., 2020). 
Teamworking enhances trustworthiness- The bonds of friendship that individual shares with their co-workers are strengthened when that individual place their confidence in the actions of other individuals and works in conjunction with them as a group. Even if they may have conflicts from time to time, members of an effective team take pleasure in working together and have a strong bond. You are creating the framework for a connection that can survive arguments of a more trivial kind when you demonstrate to a co-worker that you trust them. When you do this, you are building a friendship that can last. When you have confidence in your co-workers, it helps to foster an environment of safety, which in turn makes it easier for innovative ideas to emerge. Free communication is fostered, and employees are better able to support one another as a result. When it comes to working together productively on difficult group projects and coming up with workable solutions, open communication is absolutely necessary. Without trust, a group will fracture very fast, and they will have no chance of doing the duties that have been assigned to them. (Aguado et al., 2014). The teams that are able to achieve the most success have members who are able to support and encourage each other while also working independently. When employees work together on projects, they are aware that the outcomes of those efforts, whether successful or unsuccessful, affect everyone on the team. Having confidence in one another's ability is necessary for working together effectively as a team. 
Enhancing conflict resolution and problem-solving skills- When you bring together a wide variety of people with different backgrounds and perspectives, conflicts are inevitable. There is a wide range of diversity in the backgrounds, working habits, and work styles of employees. These unique points of view may result in the highest quality of work, but they also have the potential to spark animosity that swiftly escalates into confrontation. Employees are compelled to handle issues among themselves rather than bring them up with management in collaborative settings (McKibben, 2017). Employees can develop the ability to resolve conflicts independently, which will help them become effective managers in the future. 
Strengthening the foundation of an organization- Employees can develop their teammates' talents by working together. Your ability to think creatively may be a strength, whereas a teammate may excel at planning and coordination. Tom should not be afraid to contribute his skills to the team. A team frequently functions well because its members depend on one another to bring unique talents to the table. Tom can learn how to integrate the talents of his teammates and make a stronger team by understanding the methodology underlying these abilities (Kozlowski, 2018). Every time you observe your co-workers using a different sales strategy, you have the opportunity to modify or improve your procedures. 
Types of roles and responsibilities in team development 
According to Kelvin, the concept of team role is exemplified as one of the most crucially significant behavioral characteristics that contribute to the growth of team spirit and assist in accomplishing high team performance. According to the research findings, for a group to develop into an efficient working unit, they need to use all nine of the Belbin behaviors associated with the various team responsibilities. Team Worker, Coordinator, Resource Investigator, Implementer, Shaper, Specialist, Monitor Evaluator, Plant, and Completer Finisher are the nine jobs that make up the Belbin Team Model.
Resource investigators- These individuals have a natural gift for connecting with others. These individuals become excited by innovations and are eager to investigate the many different prospects that come their way in the future. These individuals have a sound strategy for negotiating and developing new commercial contracts, which the company can benefit from. They come up with various fresh chances and company ideas, which they share with the team. 
Team worker- These individuals are naturally outgoing and have a welcoming demeanor, all of which contribute to the team's ability to collaborate and function well as a unit. They assist other team members who are struggling to keep up with the demands of their tasks. These individuals are excellent listeners and flexible, enabling them to communicate and interact with a wide variety of people and easily adapt to unforeseen changes. A team worker contributes to the resolution of any disagreements or other interpersonal problems that may emerge within the team.
Completer finisher- These individuals will be responsible for something very important. They ensure that the work produced by a company is of high quality by carrying out quality assurance procedures at each level of a certain project or assignment. These individuals are perfectionists who always push themselves to improve.
Implementer- These individuals are the organizers in charge of producing concrete plans from the many different abstract concepts presented. They keep the right structure and discipline within the team, which allows them to concentrate intensely on the requirements and expectations of the business and those of the team members (Aranzabal et al., 2022). Implementers are regarded as a company's backbone because of their tireless efforts to launch those tactics that ensure the team can successfully factor in tasks assigned to them.
Monitor evaluator- To design an efficient strategy plan, these individuals make important choices by employing logical reasoning and considering relevant facts. These individuals have advanced analytic skills, abilities, and knowledge, allowing them to study the situation from every conceivable viewpoint to come up with a solution that is beneficial for the firm (Aranzabal et al., 2022).
Plant- These are the imaginative individuals who are in charge of coming up with fresh and unique strategies for completing the assignment. They are independent thinkers who come up with a variety of creative, one-of-a-kind, and ground-breaking ideas and approaches that may be implemented to advance the team toward its goals and achieve success in business.
Shapers- Leaders are regarded to be shapers since they possess the ability to incite passion in others and urge an entire team to work hard in order to achieve favorable results (Aranzabal et al., 2022). They design one-of-a-kind plans and objectives, which allow the group to make significant advancements.
Specialists- These individuals have an extensive knowledge base in a certain subject or field. These individuals are unable to contribute to the squad unless the team specifically requests knowledge in that specific field. Despite this, specialists play a very important part in any endeavor that falls within the scope of their particular area of competence. They contribute original thoughts and a wealth of valuable expertise, both of which contribute to a great deal of success.
Coordinator- These individuals have excellent communication and interpersonal skills, and they operate with a democratic mindset when working in a group setting. These individuals assist the member of the team in reaching both their professional and their personal goals and ambitions. These individuals are responsible for ensuring that the capabilities of every individual on the team are being exploited to the fullest extent possible.
Conclusion 
It is possible to draw the following conclusion from the report that was presented earlier: in order for an organization to fulfil its aims and objectives, it is extremely vital to have a suitable working environment within the organization and a working team. Collaboration among an organization's members is the single most important factor that will determine how well its goals are accomplished. As a consequence of this, it is essential for every company to put together a productive team that is assigned appropriate responsibilities and tasks and whose members work together to cultivate a sense of team spirit among themselves and among the other team members. 
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