

[image: A picture containing text, clipart

Description automatically generated]






 

Word Count:
Submission Date: 25th April 2022
Module Lead – Dr Alex Bell
Module Supervisor – Mr Glenn Behenna
Sara John-Davies (1910200)
Year 3 – Business Management

THE IMPACT COVID-19 HAS HAD ON BUSINESSES AND THEIR STAFF

INDEPENDENT PROJECT – DISSERTATION 



1. This work has not been previously accepted in substance for any degree and is not being concurrently submitted in candidature for any degree.

1. This dissertation is being submitted in partial fulfilment of the requirements for the degree Business and Management. 

1. This dissertation is the result of my own independent work and investigation, except where otherwise stated. 

1. Other sources are acknowledged by footnotes giving explicit references. A bibliography is appended.

1. I herby give consent for my dissertation, if accepted, to be available for photocopying and for interlibrary loan, and for the title and summary to be made available to outside organisations.















Contents
Acknowledgements	1
Executive Summary	2
Introduction	3
Literature Review	6
Methodology	13
Analysis of Findings	18
Conclusion	19
References	20
Appendices	21

[bookmark: _Toc101447607]















Acknowledgements 

I want to thank everyone who has supported me through the last three years of studying at University of Wales Trinity St David, Carmarthen Business School. Especially during this final year and for helping where possible with my dissertation.
A huge thank you to Glenn Behenna who has been the best supervisor for this project with his guidance and also for the calls of support. You have been amazing.
I would like to thank my interview participants for letting me interview them and record them and for trusting me to use their comments in a professional manner. 
Lastly my family I want to thank my Mum, Dad Brother, and Boyfriend for always being their for support and motivation when it’s been needed, thank you for always being there. 
 




















[bookmark: _Toc101447608]Executive Summary 

For this dissertation the main focus with be based around March 2020, is when the COVID-19 (Coronavirus) global pandemic hit the U.K. Coronavirus, or as many people will know it COVID-19 this is an infectious disease which is caused by SARS-CoV-2 virus. The statement which needs to be answered during and throughout the dissertation is ‘The Impact COVID-19 has had on Businesses and their Staff’. During this dissertation there will also be both secondary and primary research to be able to determine the answer to the opening statement. The Impact COVID-19 has had on Businesses and their Staff’
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The year 2020 is definitely a year which nobody will forget, many people will call it the year from hell. There were many events which happened here are just a few to name; was the Australian bushfires, a global pandemic (COVID-19). The stock market crashed, and also all of the Black Lives Matter protests. This all happened and so many more events in just one year. (Solo, 2020) 
For this dissertation the main focus with be based around March 2020, is when the COVID-19 (Coronavirus) global pandemic hit the U.K. Coronavirus, or as many people will know it COVID-19 this is an infectious disease which is caused by SARS-CoV-2 virus. Most people who get infected with the virus will experience mild or moderate respiratory illness, but as with everything with life people of a certain age or if they already have other health conditions then this may affect them differently. But anyone can get sick with COVID-19 and become seriously ill or potentially die of this illness at any age. (Organisation, 2022) 	Comment by Glenn Behenna: from March 2020, which is when the Covid-19…
On January 9th, 2020, China announced their first death due to COVID-19. But by 28th January 2020 there was 100 deaths, then just two weeks later then reached 1,000 deaths and also on the 10th of February the virus was in at least 27 other countries as well as China. Around this time then the first British man also died. Fast forward to March 24th, 2020, the U.K was in a full national lockdown. Then by the 9th of April 2020 there was 100,000 deaths worldwide and this then reached one million deaths in September 2020. (News, 2020) 
With all of this going on with the national lockdown, a global pandemic and not to forget the millions of deaths in two years it really is hard to remember normal life pre COVID-19 times. Let alone the working life pre COVID-19. The main purpose of this dissertation is to be able to discover what the working life was like before the global pandemic, what happened to the working life during the global pandemic and then lastly now we are coming out the pandemic and very slowly getting back to normal life two years later what was changed and what is there to learn from. One of the main points of doing this research was to be able to work out how the business world, their staff and also their Human Resources how reacted and also adapted to the global and national emergency. 
The aim of my study is to be able to determine how the business world has adapted and overcome the global pandemic and how it has changed. The objectives which will be used to be able make my statements and aims possible are to review the current literature to be able to grow the audiences understanding and realisation of the global pandemic COVID-19. Another objective is to be able to conduct interview research methods to be able to determine real working people’s experiences of COVID-19. My last objective which will help follow up to hit the aims of this dissertation is to review and determine the importance and relevance of the United Kingdom’s Government and also the nations separate governments guidance and recommendations on what this meant for the businesses around the United Kingdom. 
The reason which I am doing this research is because as I have worked before, during and currently now as we are coming out of the COVID-19 pandemic, and I have found that my roles and workloads have changed due to the pandemic. It is important that this research is done as if there is another pandemic happens then businesses will be able to understand how to react to them and how to support their staff in the time of need and also to be able to keep the business a float too. Another reason which it’s important to do this research is that done due to the finance side of the business world as this way they are able to understand what support has previously been given to businesses and what support is available. 
An Overview of the Dissertation Structure
Firstly, a literature review will be carried out to be able to gain a wide length of knowledge about COVID-19 and the effects which it has had on business and more importantly the staff of the business. The time scale of this will be from March 2020 through to September 2021 as these eighteen months were the most crucial. By looking into this in detail will be able to open doors to the insights of what life was and is like for business during the Coronavirus (COVID-19) pandemic and also what life is like now we are coming out of the pandemic. 
The second part of the dissertation will be methodology, this is the research methods which were chosen. The research method which was chosen is qualitative research which is interviews. When planning out the interviews I intended to only carry out interviews as the scope of the information which I wanted to gather was so narrow that questionnaires would not have been the correct way forward. I have interviewed ten participants, but after analysing the findings I found that only six people’s interviews were relevant and the chosen six people had recurring trends which made the analysing interesting. The questions which I asked my six participants are.
1. Can you describe a day in your professional role before March 2020?
2. How would you describe your mental health/wellbeing before COVID-19?
3. How did your management react to the National Lockdown?
4. How do you feel that your professional role changed due to COVID-19?
5. Do you feel you were supported by the business you work for and the management?
6. Can you talk me through a day in your professional life during COVID-19?
7. How would you say your mental health/wellbeing was during COVID-19?
8. What was your relationship like with your management and your co-workers? Before, During and After? 
9. How was your Human Resources department during the pandemic were they supportive?
10. Can you talk me through a day in your professional life now we’re coming out of the pandemic?
11. Did you prefer your working life before, during or after?
12. During the pandemic what restrictions did the business face?
13.  How did your workload change due to COVID-19?
14. Do you agree with all of the legislation which the Government put in place? 
15. Do you feel like the business world is getting back to how it was before COVID-19?
16. Do you prefer business life before, during or after the COVID-19 pandemic? 
Originally, I did ask my participants 23 questions but the answers which were given we not detailed enough nor were there any trends when it came to analysing the data provided by the participants. These questions were. 
1. Did the school closures effect you?
2. Did you have work from home and home school?
3. If you had to work from home and home school did your business/management support this?
4. Have you returned to the office/will you be?
5. Do you feel that the grants/loans which were offered to business were on par with the Government Furlough Scheme?
6. Did the business provide any bonuses due to COVID-19?
In the future if I was to write my dissertation again, I would ensure that I was making good on the target market which I have available to me and also make sure that all of the questions which I ask my participants are all relevant and every participant is going to be able to answer the questions. 
The third part of the dissertation is going to be on thematic analysis which is where there will be an analysis of themes which have showed up in the interviews this section will also link onto analysing the findings from the interviews in general not only looking at themes but also looking into what I have actually found out in the interview research. 
Lastly, the final section of the dissertation will be the conclusion this is where all of the findings throughout the dissertation will be summarised, and a final statement of findings will be made. In the conclusion I will be looking to make sure that the statement which my dissertation is about has been answered fully and has drawn upon primary research in the form of interviews and secondary research in the form of the literature review.
Overview of Introduction 
[bookmark: _Hlk101248855]In reflection of my introduction, my dissertation will be on, ‘The impact which COVID-19 has had on businesses and their staff’ to be able to answer this question/statement I be drawing upon primary research in the form of interviews and secondary research in the form of the literature review. It is important to be able to look at both primary and secondary research to be able to review how the researchers and the professional working-class people views on the pandemic. 
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This literature review will draw upon a range of academic sources relevant to the topic area which is the focus of this dissertation.  The impacts upon organisations and employees will be considered, as well as exploring how the UK Government reacted.
Announcement of Lockdown
‘On March 2020, Prime Minister Boris Johnston announced tough restrictions on people’s lives aimed to stop the spread of COVID-19’ (BBC, 2021) Although Boris Johnson had to put these though restrictions in place it wasn’t all bad for businesses the pandemic made the business world become more flexible and made them rethink their strategies and also, it made businesses rethink the way which they use technology and if they were using technology to its fullest potential. Whether this be a café offering an online collection/delivery service to their customers and consumers. Or whether this be a corporate business making the jump to the working from home life and making the business being able to strive. (Holloway, 2021). Even though Boris Johnson had locked down the U.K and made everyone stay at home. In reflection to these were two ways which businesses could strive.
Unfortunately for the United Kingdom this wasn’t as easy as the first lockdown to stop the spread of COVID-19 it meant that this led to multiple other ones, but after the end of the first lockdown the decision was made so that the First Ministers of each country which makes up the United Kingdom so, Wales, England, Scotland, and Northern Ireland. These First Ministers would now decide all of the lockdown and any other restrictions/decisions which have to put in place due to COVID-19.
As the virus is now spreading through communities. This now means that people health and wellbeing and stringent measures to prevent the virus from spreading, should be at the heart of every employer’s response. For a business to be able to keep safe and for businesses to keep their employees safe they must keep up to date with Government and Public Health advice. Obviously, Coronavirus is a very fast-moving global issue. If a business is concerned to someone who may be infected by the virus, then they should refer them to the National Health Service (NHS) for testing and tell them to follow the Government guidelines which are in line and the most up to date. 
The basic ways which businesses would be able to stop the spread of Coronavirus, these are.
· Making sure your workplace is clean and hygienic 
· Promoting regular and thorough handwashing by everyone. 
· Providing all employees with an alcohol-based hand rub 
· Encouraging people to use bin and tissues. (CIPD, Coronavirus (COVID-19) advice for UK employers, 2020) 




Effects on Businesses 
In England the First Minister/Prime Minister is Boris Johnson so when the summer lockdown had ended, and in November 2020 when Boris Johnson had started to put out the hints about a potential English lockdown it received very mixed emotions. Paul Charles who is the CEO of travel consultancy The PC Agency said ‘In one fell swoop travel has again been snuffed out. Small shreds of recovery in November will now be put on ice, again, as we wait to see if the second lockdown delivers the shock needed to stall Covid’s relentless march.’ (Charles, London businesses warn Boris Johnson: We're on brink of mass extinction, 2020) and according to the Evening Standard they say, ‘Business leaders today warned that London’s economy is on the brink of a ‘mass extinction event’ after Boris Johnson ordered a month-long lockdown during the run-up to Christmas.’ (Standard, 2020) Just by these two statements it is obvious that this was not the most wanted outcome, people felt that they would want to be able to go out and not have to be lockdown after lockdown and they also feel that businesses will end up going to ‘mass extinction event’ especially due to the run up to Christmas. To back this statement up Michael Kill says ‘We are looking at a mass extinction event it going to be cataclysmic. We are already seeing an increase in the number of companies falling day by day’ (Kill, 2020) 
As previously stated after the summer lockdown it was down to the individual countries which was led by the First Minister so for Wales this was a Mark Drakeford. On October 23 until November 09, 2020. There was a ‘fire-break’ lockdown, this was a lockdown which was very similar to the summer one in March which Boris Johnson England/U. K Prime Minister put in place. During this ‘fire-break’ there were very similar rules and regulations which were put in place in the summer lockdown so certain business had to close and people were to stay at home and must not visit other households or meet other people who they do not live with. (Gazette, 2020) The purpose for Mark Drakeford for putting the ‘fire-break’ in place was to have a short-term measure in place to be able to succeed in the supressing the virus this way Wales would be able to pave the road to a quicker recovery in the business world and more importantly for people’s health and well beings.  (Gazette, 2020)










Figure 1
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As you can see in the graph above, that would be the share % of workers that will be affected by the ‘fire-break lockdown’ in Wales by industry. (Observatory, 2020) As you can see certain sectors such as health, education and finance would have been largely unaffected by the lockdown, for these people and those who work in public administration these more than likely were able to continue with their normal working lives. As they would have been able to do this from work from home or from their workplaces. But as you can also see by the graph those who are employed hotels and restaurants, they were not able to complete their works from home and they were also made to close due to the ‘fire-break’ lockdown and the summer lockdown. According to the Economics Observatory they estimate roughly 224,000 employees in Wales that work in sector were partially or entirely shut due to the ‘fire-break’ lockdown. (Observatory, 2020)
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As you can see by the graph above is set by the percentage of that will be affected by the ‘fire-break’ lockdown in Wales but this time this is by occupation. The two main who have been mainly affected were sales and customer service and also elementary, and the least affected by the ‘fire-break’ lockdown was the professional occupation. When analysing this data/graph you can see that the sales and customer service and also the elementary occupations these may have not of been able to be able to work from home so this way they would of just not being able to work. For the professional occupation they would have been able to work from home or work which they would have been able to do so during the ‘fire-break’ lockdown. (Gazette, 2020)
Financial impacts on Organisations 
During the first lockdown there was so many different ways for businesses to get monetary support. This consisted of a mix of business grants, business loans and also temporary tax cuts. This wouldn’t be provided by banks this would have been provided by the Government. ‘The business grants which were offered were direct payments from the Government that did not need to be repaid, these business grants were designed to compensate businesses who were forced to close or significantly adjust their operations due to restrictions’ Many people thought that these business grants were more than needed due to the number of restrictions which were put in place against businesses. Mainly during the first lockdown certain sectors received cash grants between ‘£10,000 and £25,000.’ But over the subsequent lockdowns in 2020 and 2021 more grants were paid out but these were paid out under local restrictions support grants scheme. The government also waived business rate for hospitality and retail businesses and nurseries for the 2020/21 financial year, this would have benefitted almost 400,000 businesses. (Government, 2020)  


The impact the Pandemic had on Staff
‘According to the International Labour Organisation (ILO) global working hours declined by 17.3 percent in the second quarter of 2020. This is equivalent to 495 million full-time jobs lost. By the end of the year, total working hour losses were roughly four times greater than during the Great Recession in 2009. (Maria Cotofan, 2021) Due to these dramatic reductions in the available working hours have been obviously matched by dramatic reductions of income. 
The CIPD April data showed that work-life balance, wellbeing, and job security have been challenging during the pandemic. (CIPD, Impact of COVID-19 on working lives, 2022) This is something which has affected every household in the United Kingdom. Also, according to the CIPD ‘Organisations have had to make rapid changes to how they operate including how and where jobs are carried out, as well as planning for or returning staff to work safely’ (CIPD, Impact of COVID-19 on working lives, 2022). Obviously, with thousands and millions of people on Furlough and being told to stay at home as the Nation was in lockdown it’s not surprising that people were apprehensive that going back to the office was going to need to put a lot in place to be able to make sure this was safe. 
Firstly though, you may be thinking to yourself what actually is ‘furlough’? Rishi Sunak who is the chancellor in the United Kingdom Government made a budget announcement on March 3rd, 2020, outlining that they will be rolling out a Furlough scheme which is when the Government will pay 80% of the employees were for the hours which they cannot work due to the pandemic. (Bernal, 2021) The Government believed that this was going to help millions of workers through the challenging months which nation were going to be facing in the months to come. The rules with this scheme were that all non-essential businesses which had to close due to the pandemic would qualify. (Bernal, 2021). With the furlough scheme being for the non-essential business the nation then labelled the essential businesses as ‘key-workers’ these people we had to continue to work through the pandemic these sectors are:
· Health and Social 
· Education 
· Key Public Services
· Local and Nation Government 
· Food and other necessary goods
· Public safety and national security 
· Transport
· Utilities, communication, and financial services 
(NANT, 2021)
Due to Coronavirus being such a massive global pandemic and making countries lockdown and businesses close, it is obvious that it is an illness that is very dangerous and can potentially kill millions of people. According to the Government guidance in 2020 when you contracted the illness it was that they must stay home book a Coronavirus PCR test this is when you can have a test to see if you have the virus, and also once the results have come back then they will need to stay home for 10 days. (UK, 2020) these members of staff would then receive Statutory Sick Pay from day 1 not day 4 which is the normal for sick leave from the workplace.
 With staff members going back to the workplace after having Coronavirus (COVID-19) ‘employers have a high degree of responsibility to care for employees and customers and the guidance suggests’ (CIPD, Impact of COVID-19 on working lives, 2022). A business must conduct Coronavirus risk assessments as this is a legal requirement. This must be a suitable risk assessment and implement preventative measures may be a failure to take reasonably practical steps to manage the risks in the workplace. (CIPD, Impact of COVID-19 on working lives, 2022)
As with everything let alone a global pandemic there must be new schemes to help people strive. The Coronavirus Job Retention Scheme (CJRS) was announced on March 25, 2020. This scheme was launched with the intention to run from March 1 until June 20, but the Coronavirus Job Retention Scheme did not close until September 30th, 2021. (Steve Browing, 2022) 
Another Scheme with the Government brought into the fold was ‘Kickstart’ this is a scheme where the Government will pay for employers to create new jobs for young people between the ages 16 and 24 years old. The jobs which the individuals are given must provide them with a minimum of 25 hours per week for six months. Each of the positions which are given to successful people on the scheme is that they will receive from the Government 100% of their minimum wage for 25 hours per week. The associated employer will then pay their National Insurance contributions. The main purpose of this ‘Kickstart’ scheme is that the individual will then get paid work experience and also this is working with connections through Job Centre Plus, it is so important that people who lack work experience through these sorts of schemes. This scheme ran from September 2nd, 2020, until 31 March 2022. (Steve Browing, 2022)
Government Reacts 
‘On March 17th, 2020, the Chancellor set out a package of additional financial measures which were worth £330 billion. The Chancellor promised to do whatever it takes to support our economy through the crisis. (Steve Browing, 2022). Of course, when it comes to such a massive event to happen which is lockdown and a global pandemic, everyone panicked nobody really knew what was happening and how the world let alone the United Kingdom was going to get out of this. The Chancellor was doing everything he possibly could to make sure people stay at home and to not put anyone’s lives unnecessarily at risk.   
20th March the chancellor addressed the nation with Boris Johnson, Prime Minister and they provided the new measures and updated the nation on measures which previously been announced which have already been discussed in this dissertation literature review. So, what the chancellor set out is as follows:
· Coronavirus Job Retention Scheme through which HMRC will reimburse 80% of ‘furloughed workers’ wages costs, this was with a cap of £2,500.
· A direct grant scheme for the self-employed which will pay self-employed individuals up to 80% of their profits. This was with a cap of £2,500.
· The coronavirus Business Interruption Loan Scheme to support long-term viable businesses to respond to cash-flow pressures. 
· Scaling up the HMRC Time to Pay Scheme.
· Tax Deferments 
· Statutory sick pack relief for SMEs. 
· Business Rate Relief for businesses in the retail, hospitability, or leisure sector.
· A £25,000 cash grant to businesses in the retail hospitality or leisure sector with a rateable value of less that £51,000.
· Small business grant funding of £10,000 for all business in receipt of Small Business Rates Relief (SBRR) and Rural Rates Relief. 
· Launching the Bank of England COVID-19 Corporate Financing Facility (CCFF) which aims to provide liquidity of large firms to help them bridge Coronavirus disruption to their cash flows through loans. 
· Prohibiting forfeiture of a lease for non-payment of rent for 3 months to June 2020 (in England, Wales, and Northern Ireland)
 (Steve Browing, 2022)
Even though the Government had so much to offer it really didn’t stop there they had to extend their Furlough schemes and their supports for self-employed people/businesses until September 2021. The Coronavirus pandemic went on for a long period of time, a lot longer than anyone expected it too. 
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A methodology is a ‘how’ of any given piece of research. More specifically, it’s about a researcher systematically designs a study to ensure valid and reliable results that address the research aims and objectives. ((PhD), 2020) 
The question/statement which I wanted to be able to investigate was, ‘The impact which COVID-19 has had on businesses and their staff’ the type of research which I chose to gather was qualitative data methods which are interviews. The reason which I chose this approach was that I could then interview a certain amount of people and ask them specific questions. I asked 16 questions in my interviews, and I asked this to six participants. The interviews we’re conducted over the time period of 40 minutes, I chose to do this over a long period of time to be able to highlight key aspects which participants wanted to talk about, otherwise if there was a time limit which was shorter this may have meant this participant may not have been able to open up as much as they would want too. To look at the interview transcripts then please look at the appendices title A. Also, the interview participants interview forms are available upon request.
Qualitative data, ‘is characterised by its richness and fullness based on an opportunity to explore a subject in as real manner as possible’, Robson (2002, pg.377).
The aim of the qualitive data research approach of interviews was to be able to get in depth and honest, open answers which meant that people would be happy to share. Another reason why I chose this approach of qualitive data research is because I wanted people to be able to give their own personal experiences without having a time limit. The reason which I did not use the questionnaire quantitative research method approach is because I did not want people to be restricted with a word count or without having a misunderstanding of the question. 
When conducting the interviews, there was six participants:
Participant 1 – 46-year-old, retail manager at the beginning of the pandemic and partially through the pandemic. During the pandemic changed jobs and now works part time for a family run business. 
I chose to interview participant one because they have got a vast amount of work experience and through the pandemic, they also changed jobs. 
Participant 2 - 25-year-old Supermarket worker/housekeeper at the beginning of the pandemic, and then changed jobs recently to become a teaching assistant apprentice in a local secondary school. 
I chose to interview participant two because they have had a complete career change from supermarket working to them now being a teaching assistant It was really interesting hearing about how they transitioned into their new role. 
Participant 3 – 68-year-old construction worker who through the pandemic decided to retire. 
I chose to interview participant three because they had a massive change to their life during pandemic. They were working in a construction site and their shifts changed during the pandemic and then once the work started to dry up and then participant four decided that they didn’t want to travel over 100 miles everyday to work so they made the decision to retire. 
Participant 4 – 33-year-old, mum of 3 switched jobs during pandemic. Now works as a HR Assistant.
Participant 5– 34-year-old, Mum of 1, HR Director. 
Participant 6 – 45-year-old mum of 3, HR manager.
I then decided I wanted to make a trend which was to interview three Human Resources staff. Participant four is an HR assistant, participant five is a HR Directory and participant six is a HR manager. I wanted to make sure that they were all in the same departments but over two different companies. It was so important to be able to identify potential emerging themes across organisations. 
According to Dr Melissa DeJonckheere ‘Semi structured interviews are an effective method for data collection when the researcher wants: (1) to collect qualitative, open-ended data; (2) to explore participant thoughts, feelings and beliefs about a particular topic; and (3) to delve deeply into personal and sometimes sensitive issues.’ (DeJonckheere, 2022)
The form of interviews which I decided to undertake were semi-structed. This is because I decided to have a list of sixteen questions which I asked to all of the participants but also decided to make small pointers and conversation to be able to get more information out the participants if I feel that the answers which they gave could lead to more relevant information for this study on: ‘The impact which COVID-19 has had on businesses and their staff.’ I made sure that all of these interviews were around 40 minutes and to be able to engage and focus with all of the participants correctly and consistently, I decided to record these on my iPhone voice recorder application and then from here I decided to then transcribe all of these out. Once again if you would like to read these in detail and then please see appendices A. I did not want to write down all of the answers per participants as I feel if I took this approach then it would mean that I may miss a bit of the information/answers or even worse make the participants feel that I am going over time and I liked the fact that I could then make conversation outside of the sixteen questions as it was all being recorded. 
The aims and objectives which this dissertation on ‘The impact which COVID-19 has had on businesses and their staff’ are how the business world and how organisations have overcome the pandemic, and how they have changed because of this. Another aim was to be able to conduct qualitative research, using the style of interviews, this will help to then be able to get a real working people’s opinions and experiences through working during the pandemic. The last aim which was made for this dissertation was to be able to determine the importance of the United Kingdom’s Governments guidance and also how the nations separate Governments guidance what the differences was between the guidance. 
In relation to the aims and objectives and also being able to relate this back to the Literature review. With the first aim being how businesses and organisations were affected by the Coronavirus pandemic. As previously mentioned, in the literature Figure 1 the share percentage of workers whom were affected by the ‘fire-break’ lockdown, which was put into law in Wales during the time period of October and November. Mark Drakeford stated ‘This will not be easy, but we will do it together. The fire-break will start at 6pm on Friday 23 October and end on Monday 9 November. It will apply to everyone living in Wales and will replace the local restrictions which are in force in some parts of the country.’ (Government W. , 2020)  during this time period Figure 1 shows that the industry’s which were most affected by the firebreak were the hospitality industry this could be hotels, bars, restaurants. These were the industries who were not able to work from home. But as you can also see by Figure 1 there are also people in industry at certain organisations who strived due to the coronavirus pandemic. These were the corporate side of people who were able to work from home. (Observatory, 2020) This then introduced to the working from home, flexible and hybrid working which a lot of the participants discussed in the qualitative research interviews. Figure 2 also shows the staff who were affected per occupation this could be from the customer service sector who have had mixture of good and bad services through the pandemic it shows in some circumstances such as an insurance company they were able to work from home. But customer service people such as ones who work in the tourism sector these people would not be able to work from home as these sectors wouldn’t be open and wouldn’t be able to look after guests. Multiple sectors we’re under these situations because of the pandemic, the public were enforced to stay at home by the Government. (Observatory, 2020). Another aim was to be able to get an honest and open opinion of real working-class people. These questions which were asked to all six of the participants were.
1. Can you describe a day in your professional role before March 2020?
· This is an open question, the reason which this question was asked is because I was interested in finding out what the participants lives were like before the pandemic/ the United Kingdom’s first national lockdown.  
2. How would you describe your mental health/wellbeing before COVID-19?
· This an open and also closed question as it gives the participants a chance to close or the question with a simple one-word answer. Or this also gives the participants a chance to express their feelings and discuss how they feel within more detail if they wish so.
3. How did your management react to the National Lockdown?
· This is an open question. I was wanting to ask this question to be able to have a feel for the places which they work and how they feel about this organisation. 
4. How do you feel that your professional role changed due to COVID-19?
· This is also an open question; this question was asked to be able to determine how the participants feel their roles changed due to the pandemic.
5. Do you feel you were supported by the business you work for and the management?
· This is yet again another open question. This is something was important to ask as I wanted to find out how the participant felt that they were supported by their management. 
6. Can you talk me through a day in your professional life during COVID-19?
· This is an open question, the reason which this question was asked is because I was interested to see how the participants professional lives had changed due to the pandemic. I can also compare this question to question one. 
7. How would you say your mental health/wellbeing was during COVID-19?
· This is an open and also closed question as it gives the participants a chance to answer the question with a simple one-word answer. Or this also gives the participants a chance to express their feelings and discuss how they feel within more detail if they wish so. This is also an comparison question to question two. 
8. What was your relationship like with your management and your co-workers? Before, During and After? 
· This is both open and a closed question as this gives the participants a chance to answer with one-word answers to be able to say ‘yes fine’ or they can go once again into detail about how the pandemic affected this.
9. How was your Human Resources department during the pandemic were they supportive?
· This is a open question, I wanted participants to be honest about how they feel that they got on/through the pandemic/lockdowns with help of their Human Resources departments. 
10. Can you talk me through a day in your professional life now we’re coming out of the pandemic?
· This is an open and also closed question as it gives the participants a chance to answer the question with a simple one-word answer. Or this also gives the participants a chance to express their feelings and discuss how they feel within more detail if they wish so. This is also an comparison question to question two and seven.
11. Did you prefer your working life before, during or after?
· This is a question which I wanted to be closed, I wanted them to say before, during, after. But it turned into an open question as all of the participants want to express why.
12. During the pandemic what restrictions did the business face?
· This is an open question, the reason which I asked this question is because I wanted to know what different organisations has to face with restrictions.
13.  How did your workload change due to COVID-19?
· This was again meant to be a closed question of yes or no, but it meant that because a lot of their workloads had changed it meant that they wanted to talk about it more. 

14. Do you agree with all of the legislation which the Government put in place? 
· This is a very honest open question, I wanted to get the participants honest opinions on this, and I wanted to find out how this affected them. 
15. Do you feel like the business world is getting back to how it was before COVID-19?
· This is again an open question. It meant that they were able to answer honestly and openly about how they felt they business world is now COVID-19 has happened, and within what stage of the pandemic the business world is possibly returning to how is was pre pandemic. 
16. Do you prefer business life before, during or after the COVID-19 pandemic? 
· I wanted this to be a closed question, but like all of the others my participants had strong feelings, so they wanted to discuss this and how they the felt about what the business world/life is like and what the prefer.
These questions were chosen because they were broad enough to be able to get a wide range of information out of all of the participants. To be able to see all of participants answers then you will find this in Appendices 1.
The last aim which was laid out in the literature review which was to review the Governments legislation which was put in place. They put a lot of monetary influence on for businesses to be able to put all of these lockdowns in place, they would not have been able to put the country in lockdown without offering any business money and also other business support. Not only for the businesses the Government needed to make sure that employees and the general public for example they made sure that they were offering them all statutory sick pay from day one when they contracted Coronavirus (COVID-19) (Steve Browing, 2022)
Citing Creswell (2009, pg. 87) research involves collecting data from and about people, therefore, ‘researchers need to protect their research participants, develop a trust with them, promote the integrity of research, guard against misconduct and impropriety that might reflect on their organisations or institutions, and cope with new challenging problems’ Isreal & Hay (2006) (Creswell, 2006) 









[bookmark: _Toc101447612]Analysis of Findings 

In this chapter of this dissertation on: ‘The impact which COVID-19 has had on businesses and their staff.’  will be ‘Analysis of Findings’ this is where I will be conducting a thematic analysis. This will help me identify trends and themes which I have found during the qualitive interview research methods. There will also be a discussion to be able to look into more detail of the findings which have been found during the interviews and also how they are linking in with the literature review which was considered in an earlier chapter in this dissertation. 
As previously stated in this dissertation six participants were interviewed. The interviews were conducted in person and were recorded using the voice recording feature on an iPhone. Once the interviews were conducted, they were then transcribed if you would like to read these then they please go to Appendices section 1. Also, all of these interview participants forms are available upon request. 
Analysis 
During this analysis there will be a colour code to be able to follow along the analysis of the data. 
· Participants quote from interview transcript 
· Identified theme 
· My interpretation of the quote/theme 
Question 1: Can you describe a day in your professional role before March 2020?
The quotes from question 1 are from participants 4,5&6. 
P4 - Working in a food manufacturing business as an admin support in the office
P5 - Worked for a different business, in a Head of HR office based. Covering all aspects of HR
P6 - Working in HR consultancy with smaller local businesses, mainly being home office based.
The identified theme which was obvious throughout all of the answers from question 1 was that all of their working conditions were the same. 
By looking into question one and analysing all of the answers which were given from all of the participants are that P4, P5 and P6 all work in an office whether this be in an office or from a home office. It was important to ask this so that the reader will be able to look into what the participants did pre pandemic/lockdown. 
Question 2: How would you describe your mental health/wellbeing before COVID-19?
The quotes from question 2 are from all of the participants:
P1 – I was absolutely fine, no mental health problems.
P2 – I was fine, no mental health problems.
P3 – I was fine, no mental health problems.
P4 – Good in a personal environment.
P5 – Good 
P6 – Good 
 The identified theme which was obvious throughout question two is good mental health.
By looking into question two and analysing the answer which were given by all of the participants is that pre COVID-19 that their mental health/wellbeing was good before. This is important for the reader to also know as some of the follow up questions will also ask about the participants mental health/wellbeing.
Question 3 – How did your management react to the National Lockdown?
The quotes from question three are in three different sections:
Theme one is from, P1, P2 and P5 
Theme two is from, P2 and P3
Theme three is from P2 and P4.
Theme 1
P1 - Felt that the local pet store handled this very well
P2 – The tourism side was absolutely spot on, was kept separate and then was furlough as soon as possible
P5 – Acted before the Government, really conscious on the impact on the sites of the food business
The identified theme for the first theme of question three is, the selected participants managed really react well and fast. 
When looking into this into more detail it is clear that, these chosen participants felt that all of their management and the business who they work for reacted really well to the circumstances. 

 Theme 2
[bookmark: _Hlk101459412]P2 – The tourism side was absolutely spot on, was kept separate and then was furlough as soon as possible
P3 – Worked for the first two weeks and then the company furloughed for 8 weeks.
The theme between these two participants is that they were both furloughed. 
When looking into this theme in more detail it shows the sectors which these participants work in were very quick to but them on the furlough scheme 
Theme 3 
P2 - Supermarket was absolute carnage no meetings no plan it was just no preparation it was just carnage. The supermarket couldn’t deal with the panic very well. This meant that the stock levels in the shops was getting heavily affected. 
P4 - Shifts were changed too. But it was very panicked.
The theme between these two participants is that both of the sectors which the participants worked in were very panicked and busy sectors.
When investigating into this theme it is obvious when these sectors were faced with something which nobody has had to deal with before, so of course it would be a shock and a panic for these participants sectors.
Question 4 – How do you feel your role changed due to COVID-19?
 The quotes from question four are from the P4, P5 and P6.
P4 – It really changed; part of the roles wasn’t able to do as WFH not all of the tasks were able to be done from home.
P5 – No, everything was able to be done from home.
P6 – No, working on site, and then working from home also but the role didn’t change.
The theme which was identified was that all P4, P5 and P6 all were able to work from home.
Although lots of sectors were made to work from home, it was only P4, P5 and P6 out of all of the interview participants. But because of the offices which they pre pandemic worked in this made it possible for them to fulfil their roles from home.


Question 5 – Do you feel you were supported by the Business/Management?
The participants who’s quotes from question five are from P2 and P4. 
P2 – Didn’t feel supported at all by the business,
P4 – No, don’t feel supported at all.
The theme which was identified was the P2 and P4 did not feel supported their businesses/management during the pandemic. 
The theme was that the participants did not feel supported. This is very sad, as they came from different sectors. 
Question 6 - Can you talk me through a day in the life during COVID?
The participants who’s quote from question six are from P5 and P6 
P5 - At the peak, daily COVID call, teams call throughout the day with all sorts of teams.  
P6 - During was no different to now, apart from teams was a lot more. Management meetings at 9am every day
The theme which has been identified was that P5 and P6’s days in their working lives were both very similar.
I think the reason why the participants working lives were very similar is because they were both office based and both able to work from home.
Question 7 – How would you say your mental health and wellbeing was during COVID?
The participants who’s quotes from question seven are P1 and P4.
P1 - P1 resigned in September 2020
P4 - Due to P4 resigning this meant that they were down to one wage it made everything a struggle.
The theme which was found during question seven is that both P1 and P4 resigned from their roles. 
For two people from two very different sectors to resign this must mean that they stress of working through a pandemic. P4 also mentions previously in the interview that they also had to home schooling their three children as well as work from her daughter’s bedroom. 
Question 8 – What was your relationship like with your management/Co-workers? Before, During, After?
The participants whose quotes were used to find themes in question eight are, P1, P2 and P3.
P1 – throughout the whole pandemic and even before nothing really has changed,
P2 – throughout the whole pandemic and even before the morale was good and possibly because you weren’t allowed to socialise outside of work it made easier to get along with people during the challenging times
P3 – No issues with the boys, management relationship was all good and they were all helpful and nice enough.
The theme with question eight is that their relationship with their management and their co-workers stayed the same and did not really change. 
Even though P1 and P2 resigned and P3 retired it did not mean that they were having bad relationship with their management nor their co-workers.
Question 9 - How was your HR Department during the pandemic? Supportive?
The participants which quotes were used to identify themes are P5 and P6. 
P5 – It was all outstanding and coped massively. The HR team had to deal with a lot of different moods and subjects it would be one person would have a conversation about everything and everyone.  
P6 - The communication was there; everyone knew what was going on everything all of the time. So, with having a lot of different types of restrictions and having sites everywhere U.K wide so it was important to having clear.
The recurring theme here is that P5 and P6 felt that their HR departments we’re amazing. 
P5 and P6 both work in the HR department in their businesses. This could be why they speak so highly of their businesses HR departments, doesn’t always mean that this is true. 
Question 10 - Can you talk me through a day in the life now?
The participants who quotes were used to identify themes are P1, P2 and P4.
P1 – Now works in a family business in the office, also volunteer for St John’s Ambulance. This was brought on by COVID and P1 wanted to help the NHS as much as they can. They now have a better work life balance. 
P2 - P2 is now a Teaching assistant apprentice in the PE Department, and they are loving it.
P4 – Now, new job in a different sector. Hybrid working. The business and the working life is so much better than before and is always constantly busy. Everyone is really approachable. The perfect work balance.
The standout theme here is that all of the mentioned participants all changed their jobs and resigned from their old roles, over the course of the pandemic. 
All of the mentioned participants said that they now have a better work life balance since leaving their old roles and are all absolutely loving their new positions. 
Question 11 - Did you prefer your work life, before during or after?
The participants who quotes were used to identify themes are P1, P2, and P4.
P1 – After COVID, P1 has now got a good work life balance as they only now work Part-Time. 
P2 – After, more enjoyable and has a good work life balance also, feel like she’s gaining qualification in her new job. 
P4 – After, new job, life’s better, so much happier all round.
All three of these participants are all the same who resigned from their roles, so they theme here is that they have a better working life balance. 
For these participants to have a better work life balance now after they have all resigned from their old posts and changed sectors is good news as it means that they managed to move on and be happy in a different work environment. 
Question 12 - What restrictions did the business face?
The participants who quotes were used to identify themes are P4, P5 and P6. 
P4 – WFH, Facemasks, screens up on desks, social distancing. One person in kitchen and bathroom and one time.
P5 - WFH, Facemasks, screens up on desks, social distancing but a lot of this happened weeks before the GOV put it in place.
P6 - WFH, Facemasks, screens up on desks, social distancing but a lot of this happened weeks before the GOV put it in place. Emergency visitors only and if they were on site then temp checks and LFT’s needed.
All of these participants all faced similar if not the same restrictions. 
Restrictions we’re a big thing due to the pandemic in every business but in P4, P5 and P6’s business the restrictions seemed to be tighter than all of the other restrictions in other businesses. 
Question 13 - How did the workload change due to COVID?
The participants who quotes were used to identify themes are P1 and P3.
P1 – The family business main customer is chip shops and with these being closed it meant that they were not able to deliver to them.
P3 – Work declined, and all the work moved towards Cardiff way. Which is why they retired. 
Both of these participants their work declined due to the pandemic. 
The pandemic effected every business differently it specifically effected P1 and P3 as their workload changed dramatically which even led P3 to retire. 
Question 14 - Do you agree with all of the legislation which the Government put in place?
The participants who quotes were used to identify themes are all of the participants.
P1 – Yes, they were doing it for our own safety. They didn’t know how COVID was going to go, whether this be as bad as Italy. They had to do what was right for the U.K/Wales. Thankful to be part of Wales and not England.
P2 – Yes, but also when working on the vans we went to holiday homes, and they knew people had come to Pembrokeshire as it’s not a city and thought that it’s the best possible outcome as they are less risk. 
P3 – Yes, all agreed with all of the Welsh Government’s guidelines. 
P4 – Yes, I Agree, it was a massive strain on the economy, but it was needed.
P5 – GOV did the best they could with the information they had. The decisions they did were correct but recently in England these were stopped too soon. 
P6 – We had to do everything we could before we lost all of the loved ones, we needed to do everything we can to keep people alive there’s nothing more important.
The theme in this question is that all participants all agreed with the Government guidance and legislation. 
The reason which this question was asked is so the writer would be able to see how the participants felt about the Government. 
Question 15 - Do you feel like the business world is getting back to how it was pre COVID?
The participants who quotes were used to identify themes are all of the participants.
P1 – Yes, the chip shops and everything is back up and running.
P2 – Supermarkets are getting back to normal, gone from manic to the new normal.
P3 – Yes, life is getting back to how it was pre COVID. 
P4 – Yes, it’s taken a long time but finally getting there. 
P5 – Yes, working life is getting back to normal now. 
P6 – Yes, it’s finally getting back there.
The theme in this question is that all of the participants agreed with that the business world is getting back to how it used to be pre COVID. 
This question was full of surprising answers, I was not expecting everyone to say yes. 

Question 16 - Do you prefer business before during or after COVID?
The participants who quotes were used to identify themes are all of the participants
P1 – Business now is better, getting busier now. 
P2 – Now, I have a better work life balance now.
P3 – Retired because of the COVID shortage and prefer working before.
P4 – After COVID. Has the flexibility to work from home whenever.
P5 – After, people are more compassionate and closer, now people are now more COVIDS gone so every man for themselves. But does prefer the work life balance they have had since. 
P6 – After, enjoys the flexibility to work from home whenever they can and need too.
The theme in this question is that all of the participants agreed with that they prefer the business life after COVID. 
This question was asked to see which business life the participants preferred. I think people have chosen after because they appreciate the fact that we’ve come out of the pandemic and now there is more meaning to life not just working all of the hours.
Discussion 
During this section I will be discussing the findings which were found during the analysis of the findings from the qualitative data interviews. The main questions which have the strongest trends were from questions:
Question 14 - Do you agree with all of the legislation which the Government put in place?
Question 15 - Do you feel like the business world is getting back to how it was pre COVID?
Question 16 - Do you prefer business before during or after COVID?
All of the participants answered the same or along the same lines to all of these questions. This is important to point out as all the way along through the interviews it was clear that all of the participants were quite divided, and all had their own mixed opinions and mixed personal experience. But this could be because a lot of the interview participants were all from different sectors to look at the sectors and also the description of all of the participants please scroll down and read these in Appendices1. In relation to the literature review, which was conducted in chapter two, there is not a lot of similarity through this and the interviews. But question 14 directly asked the participants whether they agreed with all of the legislation which the Government put in place. This was in relation to the article which the Government released in April 2022. (Steve Browing, 2022) This was based solely on the support which the businesses received from the Government. The announcement of Lockdown was scary and panicked for a lot of businesses which was spoken about in the BBC News 2021 news article. (BBC, 2021) But this also has relation to question three as this asked participant’s how their management reacted to the National Lockdown. Question twelve also looked into how the report which the Government released in April 2022. (Steve Browing, 2022)

[bookmark: _Toc101447613]Conclusion 

In this conclusion there will be a summary of the findings which were identified from the Literature review, Methodology and also the analysis of findings. There will also be reflection of the aims of this dissertation.
Coronavirus which is the name of the pandemic which hit the whole world in 2020 and still effects the world now in 2022. Although now the United Kingdom is coming out of Lockdown and there are hardly ever any restrictions now. 
One reason where you can see the Government feel that they are finally coming out of the pandemic with the rest of the country is that they published the report in April 2022 of how the Government supported the United Kingdom businesses this being mainly a financial report to see how much money was given to the business who qualified for the financial support from the Government. (Steve Browing, 2022) Also, throughout the pandemic there has been a vast extent of restrictions from person health to the workplace, the CIPD we’re extremely good at ensuring all of the information was there and what is needed for all of the businesses to be able to guide them into being the safest and ensure that they are following all of the latest restrictions. (CIPD, Coronavirus (COVID-19) advice for UK employers, 2020) but then the Government were there to be able to offer the advice and essential health advice for personal, this could be anything from what to do if you have Coronavirus (COVID-19) or if you need a vaccine. (UK, 2020)  
The aims of the dissertation we’re to be able to: 
1. Determine how the business world has changed, adapted and overcome the pandemic.
2. Critique the current literature 
3. Conduct effective qualitative research 
4. Determine the importance and relevance of the United Kingdom’s government guidance and legislation. 
Aim one was able to be achieved due to the literature and the interviews which were conducted. This was to be able to work out how the business world managed to be changed, adapted, and overcome due to pandemic. But conducting extensive research into the secondary literature review, it was possible to be able to research into this to be able to look into how the pandemic had an impact on businesses and their staff. It was mainly the Government and the CIPD sources which helped come to the decision on how this was the final verdict. (CIPD, Impact of COVID-19 on working lives, 2022) (CIPD, Coronavirus (COVID-19) advice for UK employers, 2020) (UK, 2020) (Steve Browing, 2022) The third aim was to be able to conduct effective qualitative research to be able to succeed in this there were sixteen questions asked in a recorded interview set up and the same questions were asked to six different participants, so this made the process fair as possible. The last aim was to be able to determine the importance and relevance of the United Kingdom’s Government guidance and legislation. A key aspect of making this aim possible was researching on the Governments website to be able to find out all of the facts and meanings behind the legislation, mainly through the website and the report which the Government published. (Steve Browing, 2022)
The recommendations I would make for someone who would be researching this topic, or a similar topic would be to:

Participants 
For the interview side of the research, I would in the future ensure that I have more people for different sectors to be able to find out similarities through all of the sectors not only for business facts but also to see how businesses treat their staff and how important this is. So next time would definitely choose a wider variety of sectors when selecting participants. 
Questions 
For the questions side of the research, I would in the future ensure that I have a less broad set of questions and ensure that all of the questions I ask are relevant to the aims and the objectives of the dissertation project. 
Questionnaire
When looking into dissertation topic and title I think it should have potentially been worded better to be able to identify whether or not it’s necessary to conduct a questionnaire not only interviews and questionnaires are quicker and more efficient ways to be able to gain a wide scale of answers. 
Literature Review 
When reflecting on the literature review it is important to when conducting this research again, or for someone else to conduct this research. It would be important to be able to narrow down the question/statement to be able to narrow down in on the literature review which in the long run it would determine to have more to the point research. 
Overview
In conclusion the statement for this dissertation has been answered ‘The impact which COVID-19 has had on businesses and their staff.’  This has been answered through the academic research using the literature review for secondary research but also through qualitative research of using working people’s real life and business life experiences. ‘The impact which COVID-19 has had on businesses and their staff.’  Is different for everyone, by looking at the emerging trends through the qualitative research not one person had exactly the same outcome and the pandemic didn’t impact everyone in the same way. 
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Appendices 1
[bookmark: _Hlk99825791]Dissertation Interviews
[bookmark: _Hlk99825837]Participant 1 – 46-year-old, retail manager at the beginning of the pandemic and partially through the pandemic. During the pandemic changed jobs and now works part time for a family run business. 
Participant 2 - 25-year-old Supermarket worker/housekeeper at the beginning of the pandemic, and then changed jobs recently to become a teaching assistant apprentice in a local secondary school. 
[bookmark: _Hlk99825846]Participant 3 – 68-year-old construction worker who through the pandemic decided to retire. 
[bookmark: _Hlk99825858]Participant 4 – 33-year-old, mum of 3 switched jobs during pandemic. Now works as a HR Assistant.
Participant 5– 34-year-old, Mum of 1, HR Director. 
Participant 6 – 45-year-old mum of 3, HR manager. 
												
[bookmark: _Hlk99826007]Question 1 – Can you describe a day your professional role before March 2020?
[bookmark: _Hlk99826022]P1 – I was a retail manager in a local pet store, so this included dealing with general management, managing shop assistants, and helping customers.
P2 – I was a Tesco Dot com picker and also worked in a local tourism sector as a housekeeper. 
P3 – Plant operator working on an oil refinery.
P4 – Working in a food manufacturing business as an admin support. A lot of the job was paperwork and spreadsheet. 
P5 – Worked for a different business, in a Head of HR. Covering all aspects of HR. This business was of 2,000 people so a large business. Every day was something new, but nothing that was going to completely stop the company. 
P6 – Was on holiday before lockdown, flew home during the day of lockdown. Trying not to touch anything. But was working in HR consultancy with smaller local businesses. 
												
[bookmark: _Hlk99826255]Question 2 – How would you describe your mental health/wellbeing before COVID-19?
[bookmark: _Hlk99826294]P1 – I was absolutely fine, no mental health problems.
P2 – I was fine, no mental health problems.
P3 – I was fine, no mental health problems.
P4 – Good in a personal environment, but in a work environment very poor. 
P5 – Good 
P6 – Good 
												
[bookmark: _Hlk99826368]Question 3 – How did your management react to the National Lockdown?
P1 – Felt that the local pet store handled this very well, anything regulations/guidance which came through from the government was implemented swiftly. 
P2 – The tourism side was absolutely spot on, was kept separate and then was furlough as soon as possible. Supermarket was absolute carnage no meetings no plan it was just no preparation it was just carnage. The supermarket couldn’t deal with the panic very well. This meant that the stock levels in the shops was getting heavily affected. 
P3 – Worked for the first two weeks and then the company furloughed for 8 weeks, then after those 8 weeks, it meant that they could return to work on a reduced capacity so shift patterns changed so less people were on site at one time.
P4 – Very sudden, one day was like it’s time to work from home. Unsure if they could work from home. Shifts were changed too. But it was very panicked. 
P5 – Acted before the Government, really conscious on the impact on the sites of the food business. Daily meetings all about COVID and how to approach the next steps.
P6 – Nervous, anxious. Started a new job during lockdown. Everything was in full COVID force, everyone knew what they were doing.
												
[bookmark: _Hlk99826436]Question 4 – How do you feel your role changed due to COVID-19?
P1 – Felt that they became a bit like a police officer, had to reinforce all of the regulations to customers and making sure people were only there to buy essentials and also there was only a small amount of people in the store at once. Also, nobody was allowed to buy animals at the time, so all of the animals were put into foster/rescue homes. 
P2 – Tourism, was furloughed. Supermarket got a promotion turned into a team leader Then took their delivery driver test and became a delivery driver as they were short of people. P2 preferred driving on the vans than in the actual shop. The vans and the store were both absolutely carnage.
P3 – Shift pattern was changed, and this is so there were less people on site at any one time and they were also then quite strict on numbers in vehicles and also in canteens they were all isolated to one table no mixing. 2 metres apart at all times. 
P4 – It really changed; part of the roles wasn’t able to do as WFH not all of the tasks were able to be done from home. Very reliant on other staff, so it was all paper not much was computer.
P5 – No, everything was able to be done from home. COVID has never happened before, so people had to be more on the ball. But no, the role didn’t really change 
P6 – No, working on site, and then working from home also but the role didn’t change. It was more Teams calls rather than business meetings. 
												
[bookmark: _Hlk99826531]Question 5 – Do you feel you were supported by the Business/Management?
P1 – As a member of the management team, P1 felt that they had a responsibility to make sure that they were giving their staff the correct amount of information which they received off of their bosses. All of the staff which P1 had to manage were really good. P1 felt that they had a lot of pressure being a manager during these times. 
P2 – Didn’t feel supported at all by the business, and once the supermarket finaly got around to supplying staff with masks it was too late and a lot of them had to go out and buy for themselves. Felt that the supermarket was more customer based than staff.
P3 – Working on the refinery and with such large numbers of people the management were very strict on social distancing and even they were digging holes around site it was made sure that they were social distancing. This was all put in process for your own personal safety. 
P4 – No, don’t feel supported at all. Manger made P4 feel like she wasn’t sympathetic, P4 is a mum of 3 and all of them were off of school. She said if the job couldn’t be done then P4 would have to leave the business. As furlough wasn’t an option. 
P5 – Very supported any issues these were answered swiftly and promptly.
P6 – Welcomed and supported and even recruited all through a national lockdown.
												

[bookmark: _Hlk99826602]Question 6 - Can you talk me through a day in the life during COVID?
P1 – At the pet store only allowing customers in if they were purchasing essentials goods only. If the goods they wanted to purchase wasn’t for the welfare of the animal, they were not allowed to purchase it. P1 felt that they were very challenged by the customers as not all of them understood that if they wanted to purchase a cat/dog toy, so this was a challenge. They also decided to take card payment only. No testing needed before work.
P2 – Roughly 50 pickers at a time, this was very manic time and the supermarket also felt that it was customers first, so this even meant that the staff would be rotated in for 4am start shifts. So, wanting all staff out by 12pm so that they could let more and more customers in. When they moved onto the van’s things improved as they felt safer and less as an inconvenience to the managers. No testing needed before work. 
P3 – First 8 weeks sitting at home drinking tea, then once they went back to work it was as normal other than the fact there was all of the government legislation which they now had to stick too. You had socially distance from your colleagues in work. Yes, testing randomly on site. LFT’s were needed to test twice a week and everyday going into work they were temperature tested even before March 2020. 
P4 – Set up an office in daughters’ room, meaning all 3 children had to change a bedroom. Had to scan paperwork to emails, using phone apps. Using teams to call work friends a lot. Once P4 resigned, had to home-school 3 children. 
P5 - At the peak, daily COVID call, teams call throughout the day with all sorts of teams.  
P6 - During was no different to now, apart from teams was a lot more. Management meetings at 9am every day. 

											
[bookmark: _Hlk99826791]Question 7 – How would you say your mental health and wellbeing was during COVID?
P1 – Mental health was affected in the work environment which made P1 finish her role and leave the pet company. Stress of customers who weren’t happy with the service they were given because of the new legislation this all mounted up meaning that P1 resigned in September 2020.
P2 – Mental health didn’t really get effected in the work environment, found the supermarket stressful but everyone was in it together and made them have a good morale. Personal life, no rugby so they struggled here, but did Zoom quiz’s/drinks so this made it fun. 
P3 – Mental health wasn’t affected as much, but the mind was definitely working overtime they felt that they have never put a mask on so many times nor washed their hands so much in all of their lives. Definitely aware of what was going on.
P4 – Mental health was still quite poor, due to P4 resigning this meant that they were down to one wage it made everything a struggle.
P5 – Very good, happy enough working from home and was enjoying their job. 
P6 – Good on a work side, but was struggling having to home school as well as work
												
[bookmark: _Hlk99826860]Question 8 – What was your relationship like with your management/Co-workers? Before, During, After?
P1 – throughout the whole pandemic and even before nothing really has changed, even though P1 has changed jobs since she still speaks to them and still goes there to buy her animals products. 
P2 – throughout the whole pandemic and even before the morale was good and possibly because you weren’t allowed to socialise outside of work it made easier to get along with people during the challenging times. P2 still speaks to some of their colleagues now after leaving. 
P3 – No issues with the boys, management relationship was all good and they were all helpful and nice enough. Speak to some of the people from site since retiring.
P4 – Pre COVID wasn’t great, not much training even when new in the role. Co-worker relationships were a lot more friendly. During COVID was even worse only now and then calls, managers not really talking at all. Only speak to two co-workers since leaving the business. 
P5 – Relationship wasn’t damaged, it was very much an open-door policy throughout all of the HR team and business wide. 
P6 – Relationships with shop floor people were affected, it meant they did see much of the HR team due to them working fromm home. But, for the people who were working from home then this was a massively a door is always policy for team’s calls. 
												
[bookmark: _Hlk99826954]Question 9 - How was your HR Department during the pandemic? Supportive?
P1 – No direct contact them, all of this was through the general manager. Pre-Covid, they were very good, when they’ve needed them. 
P2 – No direct contact them, all of this was through the general manager. 
P3 – Small phones call regarding furlough, sent you key worker letters, and also the agreement to come off of furlough. HR was very professional. When it came to retire the HR department, sent a letter wishing them all of the best and hoping they are having a nice retirement. P4 retired due to the work in Pembrokeshire coming to an end and them not wanting to travel 4 hours extra every day.
P4 – Non-existent, no welfare calls nothing. Only spoke when was leaving business. 
P5 – It was all outstanding and coped massively. The HR team had to deal with a lot of different moods and subjects it would be one person would have a conversation about everything and everyone.  
P6 - The communication was there; everyone knew what was going on everything all of the time. So, with having a lot of different types of restrictions and having sites everywhere U.K wide so it was important to having clear.
												
Question 10 - Can you talk me through a day in the life now?
P1 – Now works in a family business in the office, also volunteer for St John’s Ambulance. This was brought on by COVID and P1 wanted to help the NHS as much as they can. They now have a better work life balance. 
P2 – Now have a completely different job. Left their other jobs, tourism as had a pay rise in supermarket, and it made sense for them to have one well paid job. Left supermarket after having a falling out with a manager. P2 is now a Teaching assistant apprentice in the PE Department, and they are loving it.
P3 – It’s changed a lot for P3 due to COVID there was a big downturn of work, so the sub-contractor which P3 worked for had no more work left, so the only work was in Cardiff. Even before COVID P3 was of the retirement age, so when there was no local work, they made the decision they were going to retire. 
P4 – Now, new job in a different sector. Hybrid working. The business and the working life is so much better than before and is always constantly busy. Everyone is really approachable. The perfect work balance.
P5 – Not a lot has changed, apart from the less COVID calls and less COVID talk around. There’s now face to face meetings but the COVID controls must still be there.
P6 – Has a more feeling of normality, nothing day to day has changed but, the COVID talk has got less and less.
												
Question 11 - Did you prefer your work life, before during or after?
P1 – After COVID, P1 has now got a good work life balance as they only now work Part-Time. 
P2 – After, more enjoyable and has a good work life balance also, feel like she’s gaining qualification in her new job. 
P3 – P3 enjoyed going to work before and during COVID. But, for someone who worked in the same job role for over 40 years they aren’t missing it as much as they thought they would, but if a job came up in Pembrokeshire, then they would more than likely go back to work on a part time basis.
P4 – After, new job, life’s better, so much happier all round.
P5 – Nothing’s changed, apart from can be in the office now. This is their favourite time. 
P6 – Nothing’s changed, but in regard to working life its better now as they are in a better place now with their balance.
												
Question 12 - What restrictions did the business face?
P1 – During COVID for the family business which is a potato and haulage business. A few of the drivers were put on furlough, but some staff kept on working through it. The work did slowly calm down but now there is more work than lorries. 
P2 – Stock shortages, due to panic buying, staff getting COVID, only a number of people allowed in the shop at one time.
P3 – The refinery wasn’t selling fuel, so this was to the extent that the refinery nearly closed down. If COVID kept going for another 12 months, the refinery would have been shut down. This was to the point that the site director lost their job. 
P4 – WFH, Facemasks, screens up on desks, social distancing. One person in kitchen and bathroom and one time.
P5 - WFH, Facemasks, screens up on desks, social distancing but a lot of this happened weeks before the GOV put it in place.
P6 - WFH, Facemasks, screens up on desks, social distancing but a lot of this happened weeks before the GOV put it in place. Emergency visitors only and if they were on site then temp checks and LFT’s needed.
												
Question 13 - How did the workload change due to COVID?
P1 – The family business main customer is chip shops and with these being closed it meant that they were not able to deliver to them. This is why they were furloughed. The main focus during the pandemic was on the haulage side, so this meant helping with milk, cheese, dog food deliveries all over the country. 
P2 – Panic buying, Bulk buying, shopping busier and busier. Staff weren’t seen as a priority. It was crazy. 
P3 – Work declined, and all the work moved towards Cardiff way. Which is why they retired. 
P4 – Yes, turned full time.  
P5 – The workload didn’t really change as all of the work could be done working from home. 
P6 – The workload didn’t really change, apart from there was a lot more welfare calls and conversations with shop floor people.

												
Question 14 - Do you agree with all of the legislation which the Government put in place?
P1 – Yes, they were doing it for our own safety. They didn’t know how COVID was going to go, whether this be as bad as Italy. They had to do what was right for the U.K/Wales. Thankful to be part of Wales and not England.
P2 – Yes, but also when working on the vans we went to holiday homes, and they knew people had come to Pembrokeshire as it’s not a city and thought that it’s the best possible outcome as they are less risk. 
P3 – Yes, all agreed with all of the Welsh Government’s guidelines. 
P4 – Yes, I Agree, it was a massive strain on the economy, but it was needed.
P5 – GOV did the best they could with the information they had. The decisions they did were correct but recently in England these were stopped too soon. 
P6 – We had to do everything we could before we lost all of the loved ones, we needed to do everything we can to keep people alive there’s nothing more important.
												
Question 15 - Do you feel like the business world is getting back to how it was pre COVID?
P1 – Yes, the chip shops and everything is back up and running.
P2 – Supermarkets are getting back to normal, gone from manic to the new normal.
P3 – Yes, life is getting back to how it was pre COVID. 
P4 – Yes, it’s taken a long time but finally getting there. 
P5 – Yes, working life is getting back to normal now. 
P6 – Yes, it’s finally getting back there.
												
Question 16 - Do you prefer business before during or after COVID?
P1 – Business now is better, getting busier now. 
P2 – Now, I have a better work life balance now.
P3 – Retired because of the COVID shortage and prefer working before.
P4 – After COVID. Has the flexibility to work from home whenever.
P5 – After, people are more compassionate and closer, now people are now more COVIDS gone so every man for themselves. But does prefer the work life balance they have had since. 
P6 – After, enjoys the flexibility to work from home whenever they can and need too.
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