


This essay will discuss Porter Five Force in relation to Primark
The Porter’s Five Forces analysis is a tool used to analyse an organisation’s performance and its power. The Porter’s Five Force helps an organization to perform and identify its weakness and strength of current competitive position. It was formulated by Michael E. Porter, (porter, 1979). Porter introduced the porter five force analysis for organisations and business to determine their power and current competitive position. This theory is widely used by managers and huge company in order to analyse the external environment of a company. Which helps in decision making. The Porter Five Force analysis is consisted of five force (competition intensity, threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of new substitutes and threat of new entrants in the market). All the five force plays an important role on analysing the company performance. The porter five force has been considered as influential theory on analysing a company’s performance in which many huge company embrace this theory to their company’s.
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[bookmark: _Hlk507177721]Primark is one of the largest clothing and lining companies based in the United- Kingdom and republic of Ireland. It was founded by Arthur Ryan and ColMicaela Mitchell in (Ryan, 199)opening their first store in Ireland Dublin. The company operates over 180 branches locally and internationally. In terms of clothes volume and sales Primark is ranked as second largest company in the Uk According to TNS ranking. The success of the company is based on providing the consumer with a high-quality product with reasonable price which makes it one of the leading companies on the UK. The aim of the company is to treat every individual the same by setting up a affordable and reasonable price and to let the consumer comprehend the value they are getting for the price they pay. Therefore, this enabled the company to open and operate new stores every year and increasing the demand of the consumer. 

 
According to porter five force threat of substitutes is when there is an alternative product replacing the current product serving the same purpose with less cost from the competitors. the main cause of substituting is rising price Which results on consumer showing less demand on the company’s product it also enables the competitors to inter the market It then become a threat to the company. Primark tends to reduce the threat of new substitutes by keeping their reasonable and affordable price of their product to the consumer in which their customer shows more interest on their product. however, there is various substitutes threat to the company. Such as, Zara, ASDA, H&M and Tesco most of this company’s sets higher price compared to Primark by emphasising to the consumer the value of their product . with all the competitors in the market Primark managed to reduce the threat of new substitute providing discount to their customer and developing online store. 

Primark had been successfully running in the UK since  (Primark, 1969) attracts customs from different age group by proving high end fashion with affordable price, however, Competition intensity in the recent decade new competitors have quickly taken the advantage of public. Demands of affordable clothing. Since the uk regulations allow internation industry to establish in the country. Companies such as next with market values of 8.15 billion pound and M&S find it cheaper than international manufacture. Lower end retailers industry such as Asda Tesco and Aldi also seem to jump on the van wagon and create there own clothing brands. The threat of new competitors intensifies the rivalry within the fashion clothing market. Making it harder for Primark to stand out. 


.

According to UK government policies the freedom of entry and exit. Encourages new competitors to enter the market . In this case Primark has less control of the new entrants or competitor this also results on huge numbers of competitor being on the market. The low cost may also encourage new competitors on entering the market regarding the capital and product cost. but it might be difficult for new competitor to gain market share as there is already huge brands on the market existing (Flandez, 2009). whilst there are limited legal barriers to entering the market, there would be capital barrier – to sell clothes as cheap as Primark, this would need a huge invest.  

 “For a company to succeed and meets its objectives. it must manage the bargaining power of the suppliers appropriately” (Stark, 2011)Companies with high suppliers bargaining tends to be more successful. Companies like Primark depends on many suppliers domestically and internationally. Which enable the company to not depend only in one supplier for row material. This also means that suppliers have no power on influencing the raw material price. Hence the huge profits Primark is making the company gains its material for lower price. By putting pressure on the local supplier Primark was able to reduce the cost of raw material. Which still remains high compared to the foreign supplier. This acts as advantage for the company on purchasing power over its competitors.

[bookmark: _GoBack]Primark is one of the largest company in the UK. With a huge volume of customer. But still the bargaining power of the buyer is a threat to the company as there is many competitors in the industry. Moreover consumers always looks for the lowest price before purchasing. There is Lots of available choice and a lot of market information because of online shopping, this will mean that shoppers have quite a lot of power in the sense they can easily find out if there are cheaper products elsewhere and buy from other companies instead.

Conclusion
Primark has shown a great success on the past years. looking at the Porter Five Force analyses of Primark there is less risk and threat to the company from the competitors. With the high demand of consumer to their product the company are able to open and operate new stores every year. Not only locally but in many other regions. the aim of the company is to treat every individual equally and create balance on the society in terms of setting their product price  
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