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INTRODUCTION
The purpose of this report is to provide critical evaluation and analysation of what is Data, Information, knowledge and wisdom and their relationship to each other based on its organisational context. This report provide a brief background regarding the organisation being used for this report. The report also provide analysis and evaluation of what is individual knowledge, organisational knowledge and its relationship to each other and the difference between tacit and explicit knowledge. The importance of knowledge management processes within the organisation and how it can help for the organisational development. In addition, this report also provides the modelling techniques being used in identifying knowledge assets to have better understanding in knowing the knowledge assets the company have and its knowledge gap.  This report also provides a critical evaluation regarding the importance and impact of intellectual property rights and it can protect and the individual and organisation knowledge assets. This report also provides the knowledge management culture within the organisation and the contribution of knowledge assets within the organisation and also the knowledge requirements in the organisation. Moreover, this report also have a recommendation of improvements on how to improve the knowledge management framework of sharing knowledge within the organisation .

BACKGROUND OF MY ORGANISATION
Shove Turnparts Company is precision engineering company which is established on 1940 and located in Ware, Hertfordshire the company is small business whish is family owned. The company offers precision engineering service with clients ranging have medical, automotive, electronic, music and tv sector. With engineering skills, and long experience and the use of advanced technologies this generates the company to have confidence in providing its service to their client. Company also adopted the Just In Time Model (JIT) in delivering its products to its customers (shoveturnparts.co.uk,2006). In addition, just like other companies, Shove Turnparts company relies heavily on data as it is an engineering company. The company uses data as a way the organisation to gather information and knowledge for the company’s own benefits, to provide a better service to its customers and to last in the precision industry. The company used to have many workforce, however, as the advancement of technologies the company decided to cope up with the challenges by having robot machinery to do the work.
The company also values the individual knowledge and its contribution to the company’s competitive advantage. It is very important for the company to have keep tract of its knowledge assets and the proper way of identifying it and also in keeping the knowledge assets to have a proper knowledge management to use in strategic way to be use by the company. With the high competition and new emerging precision companies in the UK, the company needs to have a better data, information and in depth-knowledge about the company’s situation, its customers, competitions and advanced technologies in producing precision products. The company value its customers and aim to deliver a quality service to its customers and competitive pricing.

DATA, INFORMATION, KNOWLEDGE AND WISDOM ITS RELATIONSHIP TO EACH OTHER
According to Cambridge (2017), “Data is commonly referred as “raw” data. It is a collection of text, numbers and symbols with no meaning. In order for data to generates meaning it is needed to be transformed or processed. Data can be quantitative data and qualitative data. Quantitative data features numerical variables while qualitative is descriptive data. Data can be useful and can answer questions when figure is in need and data can provide patterns in solving problems. An example of data can be a survey about number of students who have low grades because of using too much social media. In addition, this data of student who had low grades can be collected through primary or secondary sources. In which primary can be executed through personal interviews, questionnaire and surveys while secondary sources can be done by research which use the primary sources.
Information is the processed data which can be meaningful and useful. In addition, information can be factual and can mean something depending on the relevancy of the information as according to Rouse (2005), “Information is a stimuli that’s has meaning in context towards it receptor”.  Information can bed generated from different sources in can be from television program, news, tables, class lectures, seminars and many others as according to Glasgow Caledonian University (2020), “information can be about a specific subject, issues or event.” We all need information in our daily life , in everything we do like doing our works requires information on what is needed to be done and even at university of what are the tasks, are list of information that we need to follow. Even in our modern world now it involves of information especially when it comes to technologies. We need information’s on how to function the technologies and how to properly use them and we need also information’s regarding our society to have full awareness on what is happening around us.
Knowledge is a collection of experience, information and skills (Haradhan,2016) which can have impact on how we perceive or understand a fact. From those data which is processed to information, we can then gain knowledge on how to act or responds to a certain situation, provide solution to a problem and to have a relevant respond to every challenge. The knowledge that we gain from experience and skills becomes wisdom which help us a guide to have understanding, better judgement and generates responds to a certain circumstance’s and work related challenges to achieve which can result in positive as according to Wellman (2015), “Wisdom is the ability to use knowledge and to act with common sense  and choices which are beneficial and productive.” Below is a diagram that shows the relationship between data, information, knowledge and wisdom based on my organisation

Wisdom: With the company’s long experience. The company can now have better judgement on what to do to keep the business going.
Knowledge: This results for the company to know that there is a high competition and they need to do something about it.
Information: This  provides information to the company that there are so many  precision companies in the UK.
Data: 2300 Precision companies in the UK
(www.plimsollco.UK)






Based on the diagram above, the data collected helps the company to gain information that there is a high competition in precision industry. For this information, it resulted to knowledge that the company needs to have a better strategy for it business and develop more of its products and services to its customers to keep the customer’s loyalty to the company. This also provides awareness for the company regarding their situation in precision business. The knowledge 
There are two types knowledge, tacit and explicit knowledge. Tacit knowledge or implicit knowledge is the type of knowledge which can be hard to share or transfer as according to Alexander (2020), “Tacit knowledge is acquired from personal experience which is more difficult to express”. Tacit knowledge is more in personal experience and can be hard to write down, understand or put in tangible form (Alexander, 2020). In addition, explicit knowledge is the most basic form of knowledge and is not difficult to possess. It is written down and accessible. Explicit knowledge is easy to understand, documented or recorded and the most important in knowledge management (Alexander, 2020).

INDIVIDUAL KNOWLEDGE AND ORGANISATIONAL KNOWLEDGE AND ITS RELATIONSHIP 
Individual knowledge is the knowledge gain by a person from training, personal talent, mentoring, education and personal experience and can be from its own values, culture and beliefs in  which this knowledge is express in different ways based on the convenience and confident level of an individual as according to Bhatt (2001), “ Individual knowledge is commonly express through personal creativity and self-expression”. An individual can have its own ways of sharing and transferring its knowledge base on the purpose and circumstances. Normally individual knowledge kept in their mind and cannot be steal unless they are asked or paid to share their knowledge, skills and expertise. In addition, Organizational knowledge is the combination of every individual knowledge in the organisation as according to Spacey (2017), “Organisational knowledge is the collection of knowledge, skills and abilities acquired by the people belong to an organisation”. Organisational knowledge can be hard to transfer and stored when an individual is not interested in sharing its knowledge to the organisation. However, when an individual regardless of which organisation the individual is working for. The shared knowledge to the organisation which can results to positive impact becomes an organisational knowledge. Below is a table which shows the relationship between individual knowledge and organisational knowledge.



	        INDIVIDUAL KNOWLEDGE
	     ORGANISATIONAL KNOWLEDGE

	 An expert precision engineer with high skills and expertise.
	When the company hired an expert precision engineer last 2017 it contributes to the organisational knowledge. With the documentation of the new skills and expertise being shared for to have advantage purpose and solving complex problems and to fix some broken machines. The company owner get to train and its employees to acquire the knowledge, skills and expertise for increasing organisational knowledge.


 
The table above shows that an individual knowledge when shared in an organisation can have a huge impact in an organisation and can have a big contribution to its organisational knowledge. In addition, an individual knowledge might cause for the organisation to pay someone who has the appropriate knowledge to contribute to its organisational knowledge. However, an individual has the full power to limit the knowledge he wants to share to an organisation. Moreover, if an organisation allows collaborations and sharing of knowledge this result to a high competitive advantage for the company and solving complex problems.

 IDENTIFYING KNOWLEDGE ASSETS
 According to Delak et al (2014), Knowledge assets is recognized as the most important strategic asset every organisation has. In addition, knowledge assets is considered to be an important resource to maintain the competitiveness of an organisation as according to baldrige21com (2003), “Knowledge assets is the knowledge and its workforce from information’s, learning and many others.” It is quite tricky to identify knowledge assets of an organisation as it may be too much un relevant knowledge which is not useful for organisation so it is important to identify knowledge assets in the organisation to keep tracks and give guidance for the organisation to identify which knowledge the organisation is lacking and need to acquire. In addition, identifying knowledge assets in the organisation is important as it helps company to developed and improved the skills for their own benefits in organisation innovation.
One of the modelling techniques in identifying knowledge assets is the Knowledge Mapping. Knowledge mapping is a modelling technique that can be use in identifying the critical knowledge assets in the organisation. According to Stephendale (2017), knowledge mapping is a management technique that helps organisations do inventory on their explicit and tacit knowledge residing within the different departments, business units or the entire organisation. Knowledge map shows company what knowledge they have, where it is located, who owns it, then allows to understand if the available knowledge is sufficient to cover business needs. According to apqc.org (2018),” a knowledge map is a visual representation of the organizations intellectual capital”. In knowledge mapping there are 4 ways that needs to be considered and these are the following:
· Identify the knowledge areas
· Draft knowledge map
· Evaluate risks and identify opportunities
· Act on the Map
Below is the knowledge asset mapping of the organisation:
KNOWLEDGE MAPPING
KNOWLEDGE THE COMPANY NEEDS


AVAILABLE KNOWLEDGE
MISSING KNOWLDGE

EXPLICIT KNOWLEDGE:
· Procedures
· Policies
· Rules and regulations
· Prices and customers details
· Competitions





TACIT KNOWLEDGE:
· Individuals skills and wisdom
· Expertise of the owner in precision engineering

· Fixing broken machineries
· Improvement in e-commerce and digital marketing .
· Communicating with customers.








Adopted from www.scnsoft.com (2016)
The diagram above shows that the knowledge assets of the company. It shows that there are lots of knowledge assets that the company obtained in which most of it are explicit knowledge which are mostly documented and important aspect in the organisation as it give guidance to the organisations on how to properly run the business. However, the diagram also shows that there are some missing knowledge that the company needs to consider and act upon it for its organisation’s success.
 KNOWLEDGE MANAGEMENT AND ITS IMPORTANCE TO THE ORGANISATIONAL DEVELOPMENT
According to Valamis.com (2020), “Knowledge management is the method od defining, structuring, keeping, transferring and sharing knowledge of human workforce within organisation. The purpose of knowledge management is to develop and improve the company’s strategy and to improve the services it provided. Knowledge management is important in organisation’s success and to its competitive advantage. Shove Turnparts Company is doing it best to have proper management as the company owner is aware that it is very helpful for the company if they knowledge is manage very well. Below is a table of which it shows what are required to create, store, apply and integrate knowledge and with a brief description of the said terms:
KNOWLEDGE MANAGEMENT PROCESSES
	Knowledge Creation
	· Developing a new and useful ideas
· Can be acquired through collaborations, training, and further education 

	· Create training to gain more knowledge about fixing machineries.
· Better customer service and customer changing demands
·  Create workshops promoting business online.
· Innovative way of developing service and product development

	Knowledge Storing
	· Involves both the soft and hard style of recording
· The retention of knowledge in the organisation.
· Technology plays an important part in keeping 

· knowledge and its documentation
· Plays an important in accessing knowledge.
	· The knowledge and skills of every individual working in the company.
· The policies, rules and regulation and health and safety rules.
· Prices, the machineries manuals, employee’s details and customers details.
· The products informations.

	Knowledge Application
	· The implementing and adopting of knowledge in the organisation.

	· Interaction customers 
· Providing promotions.
· Documenting the knowledge and putting to practise what is learned and acquired. 
· Developing its online market presence and updating its company’s website.



The table above shows that the company has some important things needed in order to create, store and apply to have knowledge management properly. It is also important for the company to manage the knowledge well as they can use it for the company’s success and to have development to its business.

 INTELLECTUAL PROPERTY RIGHTS AND ITS IMPORTANCE 
Intellectual property is developed by creative professionals and is considered intangible property that could result in the production of a physical one (www.upcounsel.com). According to www.gov.uk, Intellectual property is having the type of intellectual property protection helps to stop people stealing or copying your inventions, ideas, design, thing you write, make or produce.  According to the website www.upcounsel.com, Intellectual property rights are important, the most common answer is that they can add immense value to the assets of a company. In the environment where competition is drastic and copying company’s strategy is rampant particularly online. Most organisations rely on the IP like Copyrights and trademarks. The organisation has the rights to protect the knowledge they have. It’s the assets that each organisation kept within them. Some companies share some knowledge online, however, it limits the type of knowledge they want to share to the people to stop it. In addition, property also gives security to an organisation or individual that the knowledge they have is not being use for any illegal purposes.  Moreover, having the intellectual property rights also stops other people for sharing or using your intellectual property without your consent. According to the website www.nibusiness.co.uk, the following are the importance of intellectual property rights:
· Intellectual property right keeps the knowledge from being stolen or duplicating.
· Protects your business for having the sole right in selling, creating and using the knowledge.
· Protect people and organisation from misused of its knowledge assets.
· Generate competitive advantage for the organisation.
· Gives control or power for the organisation an individual to control the knowledge they want to share.
· Provide laws which made up of rights to protect any individual and organisations knowledge.
· Offer customers something new and different
· Pays incentives to the individual who created or developed the intellectual property
In Intellectual property rights, organisation had the rights to block any individuals or people trying to steal the organisation’s ideas and be sued by the organisation. Although, some companies share some of the important information’s of their companies, however, they limit it and keep the private assets and just shared information’s or ideas minimally to the public. In addition, some individuals or organisations asked for payment before you can access all the important details.
 
THE KNOWLEDGE MANAGEMENT CULTURE WITHIN THE ORGANISATION
The knowledge management culture is important to every organisation to have the proper identification, storing and application of knowledge assets the company have both explicit and tacit knowledge. It is also important for the company to persuade its employees who has expertise, skills and knowledge which can be beneficial to the organisation. The knowledge assets that the company have which was acquired through training, mentoring, experience, sharing and collaboration have a big contribution to an organisation’s success (Bhatt,2001). Knowledge assets can also be referred to the accumulated resources of your organisation (Steel,2003). In which the information, ideas, understanding, memories, insights and technical skills and capabilities can have big benefits for the organisation.
The knowledge being distributed and shared by individuals within the organisation through the technologies, physical copies of documents, letters and emails, collaboration and even face to face communication from people can generates different results of knowledge, understanding or interpretations from every individual’s which can be useful. In organisation, human capital is the provider of knowledge assets which only kept or stored using technologies and documentation. It is the human who shares, evaluates, creates and applied the knowledge, in addition, no matter how high technologies can be, human still has the most qualification in interpreting the knowledge for it is the humans who are the one who shares their expertise and talents they have in the organisation. In leveraging the knowledge asset it can produce new products or services in the organisation which the consumers will pay and it helps the organisation to have more value in terms of creativity and innovation.
In Shove TurnParts Company knowledge assets plays a big contribution in the organisation’s success. The expertise, skills and knowledge from its human workforce in doing their work. The knowledge in running the machineries which are quite complicated, the company’s owner of better understanding regarding precisions engineering and knowing the target customers all plays an important in keeping the business alive. Through the knowledge assets in a form of legal documentation, policies, health and safety rules technology, knowledge about customers and suppliers all have big contributions in organisation functioning and making sure it is on the right tract. 
The company’s knowledge assets keep the business going. However, the company also require knowledges from its workforce. The knowledge in precision engineering is big requirement for the organisation which is also in demand right now. The company needs highly skilled precision engineers to keep up with its business demands from its clients. A proper way of customer interaction is also needed to keep the customers loyalty that is why it is needed and beneficial to exploit the technologies since customers behaviour are changing and mostly do things online. The company needs to have a wide knowledge to have a better online marketing presence as according to quartsoft.com (2020), “ A strong online presence allows the business to build its own brand and give credibility  that will attract more customers” and it also reach out to a much larger audience which is good for the business. In addition, The company’s website needs updating and way behind from its competitors. The company needs to have a better knowledge about consumers behaviour and keep up with the customers changing demands and the important thing is to gain knowledge in fixing machineries when its broken which cost the company quite a big of money from just one machinery. The company also require an up to date development regarding its business and products.
The Company is adopting knowledge sharing which can be beneficial for the company. As the company recognised that its employees has different type of knowledge that it can share for the company’s success. It values its human workforce and every contribution the employees contributed is considered valuable, However, there are one employee who is not very confident in sharing its knowledge can just considered doing lower types of jobs. The company also values the customers that it is doing to best to communicate with customers through online and providing contact details. Within the company, the knowledge sharing is done through different type and these are the following:
· Conducting meeting to make the employees aware of any changes in the company.
· By sending emails or text messages in any urgency.
· Training to develop its employee’s knowledge regarding precision engineering.
· Hiring an expert to conduct the training and provide more knowledge and information regarding machineries.
· Online presence for customers inquiries and questions.
· Face to face communication
· Collaboration with other companies.


RECOMMENDATION
As the company is doing well with knowledge management. There are still rooms for improvements to have better use of the knowledge assets within the company and the proper managing of it. These are some of recommendations which I think is relevant to the company’s sharing and managing its knowledge assets:
· Provide a hard copy of documentation for every employee to kept as a guidance and awareness regarding the job
· Investing money to hire newly fresh graduates in precision engineering to contributes more to it company’s knowledge assets.
· Investing money to improve its online presence for knowledge sharing targeting its customers for better sales.
· Hiring a consultant with a high expertise to have a big contribution in the business which can be documented.
· Encouraging employees to share more knowledge by offering incentives and rewards to employees.
· Investing in sharing post advertisements which focuses on target customers.
· Doing an active interaction with customers to know the customer’s demands.
· Recognised and give more to its human workforce.


[bookmark: _GoBack]


CONCLUSION
Knowledge Management is very important for organisation in capturing, storing, distributing and applying knowledge within the organisation. The knowledge management of knowledge assets in the organisation is vital for organisations success. The contribution of Knowledge assets like expertise to the organisation creates or produced new ideas, information, creativity which is useful for organisations development. In addition, individuals sharing of ideas is crucial for its success where interactions between individuals like sharing of expertise, ideas, creativity solves any complex problems in the organisation wherein individual knowledge is not sufficient to solve the problem. In this environment where competition is edgy and knowledge is crucial to produce new techniques, new technologies and for people to be capable of doing complex task to be able to win over competition. Moreover, data which is raw and meaningless in the beginning produce valuable information for the organisation when converted and transformed into knowledge which the organisation can benefits.
In terms of individual knowledge, as every individuals has its own strengths and weaknesses. It is important that organisation encourage or motivate its people to develop, learn new skills and policies within the organisation which may lead for individual to use  the knowledge which is gained from training, mentoring, coaching and further education for organisation benefits.
 Knowledge Management framework by the organisation is important in processing the knowledge assets of the organisation in terms of creating the knowledge, validating the knowledge, knowledge formatting, knowledge distribution and knowledge application. However, Knowledge assets can be produced through the knowledge cycle in term of what you learned, experience and what has been created. Furthermore, putting too much emphasis on people or technologies is not sufficient, rather, management must revisit the interaction pattern between technologies, people and the techniques people employ in using the technologies. Therefore, by changing the interaction pattern in their favour, will managers be able to leverage knowledge for the competitive advantages of the organisations. Moreover, individuals each individuals has its own knowledge capabilities, so its important for organisation to evaluate them and focus on the individual to develop and improved it said skills. Although, it will time to learn new skills, patience and motivation is an important factor.
In terms of knowledge frameworks in my organisation, I can honestly say, that way to improve its knowledge management framework is to give more value to its employees . I believe that everyone has its own voice and as the people who we are the one who has sufficient knowledge on how to improve the services the of the organisation. Our knowledge is crucial to the organisation development particularly in developing and improving the customer service which is the main objectives of the organisation. Lastly, proper managing of knowledge management in the organisation can give a lot of benefits for its competitive advantage.
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