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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this essay, I will focus on my initial six months of learning, discussing and comparing the coping strategies I applied in order to develop resilience and minimise stress. I will also discuss how the events occurring outside of training affected my learning.

As a national lockdown was announced the same day my six months initial learning commenced, I soon became aware that training would be different to other courses I had heard about, with students and trainers having to adapt to new rules and new ways of learning via distance learning, skype and panoptos. Within the first few weeks of learning, we were having less contact time and more lessons from home. I was hesitant about this to begin as I feel I concentrate and indulge more information in a classroom based environment however in order to abide by the government rules and social distancing measures, this was a necessity. eLearning Industry (2020) outlines the benefits of traditional classroom learning and states that classroom learning can help students and teachers to continuously interact with each other which can sometimes motivate students to achieve higher marks. It also suggests that students are able to directly share their views and clarify their own queries with the teacher, having their questions answered right away. This was important to me, as I enjoy having the freedom in the classroom to ask questions and be able to find out the answer almost immediately. 

Throughout this task, I will outline different approaches I took in order to discuss and compare coping strategies used to develop resilience and in order to minimise stress. 

I attempted various different methods in order to stay task focused when working from home with the obvious distractions including my family members also working from home. After having just studied in University for three years I found revising quite natural. I ensured that I did not overload myself with work and in order to minimise stress, took regular breaks from my laptop and work. International Director (2019) states that taking frequent breaks whilst working is not only beneficial for our physical health, but also for our mental health. I found when working from home it was quite easy to just continue working without a break as there were no set break times as there would be in the classroom, therefore taking on this advice I set out breaks for myself throughout the day.

Whilst revising for the second exam, unfortunately, I allowed myself to become worked up about how much work there actually was to revise and started to stress about the exam. In order to overcome this stress I ensured I quickly became organised with a revision schedule and was able to seek help from my family to revise. I also ensured I did regular exercise such as taking long walks every evening to clear my mind.

Another coping strategy I used was to take five minutes to myself when I needed to and ensured that I released my emotions in whichever way I felt necessary. This could be in the form of crying, laughing, spending time with my family and boyfriend or just simply taking a bath. Due to the lockdown put in place by the government the ways I would usually relieve stress were limited, such as going to the gym, going to the theatre and any other activities, all things I enjoyed prior to coronavirus; therefore I ensured I continued doing what I was able to do for example walking, home exercising, watching television etc. 

On top of the work and revision, there was the added pressure of Coronavirus and not being able to learn in a regular learning environment. This then had an effect on the practical scenarios that were undertaken. There was no opportunity to practice searching people due to social distancing guidelines and limited opportunities for handcuffing which left me feeling unprepared. I ensured I spoke to my trainers and expressed my concerns to them, they reassured me that there would be sufficient learning whilst on patrol duties to practice this.

As our trainers informed us from the start of our course that it would be likely for the majority of our training we would be working from home, I took this opportunity to utilise the space in my spare bedroom to create a home office in order to have a productive space to work in. I ensured I was out of the way of any distractions and had a suitable work environment. Small Business (2018) provides a list of guidelines to create an efficient home office in order to work from home. A few of these included: eliminating everyday distractions from your home office and working environment, structuring your working day with breaking and leisure time, creating a home workspace that’s suitable and creating a breakout space to be away from work. 

Taking into consideration these guidelines, as previously stated I ensured that my home space and work space were completely separate, this helped me focus on work when I was in that environment but also allowed me to relax when enjoying time with my family and boyfriend. I also ensured that I took regular breaks to enable me to have some fresh air, therefore I established a suitable route to go for a walk each day when I was on a break from work. This route took around 20 minutes which enabled me to clear my mind and also enjoy some exercise. Mind (2020) explains that physical activity can help maintain a positive mental health and can help with sleep, feeling generally happier and also helps to manage stress and anxiety. I felt I was able to focus on working effectively a lot more after I had exercised.

Another strategy I found useful was that I ensured that I woke up every day as if I was going to work; this ensured that I was ready for the day and was able to be as productive as I could be. I was able to start the day feeling positive and soon adapted to this routine. 

After only moving house a month before starting training, it was a stressful time anyway without now having to work from home as well as my mum also having to work from home as well. We were both in separate rooms but there were often times when she was making phone calls or on online team meetings. This was sometimes a distraction for me, I overcame this by liaising with my mum at the start of the day to find out her schedule, this ensured there were no clashes of calls and less distractions. 

Due to events taking place in other parts of the country, our mandatory training such as Niche and Officer Safety Training had to be carried out at the very beginning of the training; this posed a cause for concern to me, as it was unlikely that there would be another opportunity to practice these again. Due to this, we were then told it might be likely that we may have to start our operational duties sooner than required and within the initial 6 months learning period. This added pressure and worry on top of the work we had to do. Again, I spoke with my trainers and they explained that they would never put us in a situation where we would not be prepared.

During the final weeks of training, we were able to attend the classroom more due to lockdown being relaxed. This helped me in the final stages of my learning, as I was able to ask any questions that I had been unsure of in the last few weeks. 

On reflection, I believe I was able to effectively manage my stress levels during my initial training and ensured that I put measures in place to manage my time and work out an effective home and work life balance. 

Word Count: 1317 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Intro:

Throughout the course of this essay, I will describe a policing incident I attended where conflict was present. I will reflect on my application of effective communication and my use of force during this policing incident.

I will describe the reasons for my actions and my mind-set at the time of the incident including a critical evaluation of any conflict management models used in my thought process. 

I will structure the essay as follows; a thorough description of the incident I attended, followed by an analysis of the options and decisions I made, along with references to this whilst reflecting on my thoughts and feelings during the incident throughout.
Incident:

Whilst on mobile patrol duty, officers attended a policing incident that had been reported as a dispute between neighbours subsequent to one of the males discharging himself from hospital where he was being treated for mental health and alcoholism. The suspect and the victim live next door to each other in an upstairs block of four flats. 

Prior to attendance, officers were aware that there had been a number of incidents between the two parties due to the deterioration of the subject’s mental health issues and as a result the male ended up being sectioned around a year ago under section 136 of the Mental Health Act 1983. 

Officers attended the address and spoke with the reporting person who informed officers that he had been assaulted and is a victim of criminal damage by his neighbour and the incident had been captured on his CCTV camera. 

I then reviewed the CCTV footage and saw the incident in question, it showed the suspect arriving home, walking up the stairs and then deliberately spraying black spray paint on the lens of the CCTV camera belonging to the victim. This was an act of criminal damage, therefore there was sufficient grounds for the suspect to be arrested. 

Later in the CCTV it showed the victim leaving his flat in order to clean the lens of the camera and then the suspect confronting the victim and becoming aggressive towards him, later resulting in the suspect throwing various punches towards the victim, one connecting to the victim’s face causing minor injuries. 

The victim tries to stop the suspect throwing punches and this ends in a further altercation between the two parties.

When attempting to speak to the suspect, he was refusing to open the door to his address. After a short while, the suspect’s two daughters arrived and explained that he had discharged himself from hospital after being there as an informal patient to receive treatment for alcohol dependency and mental health issues. One of them also stated that her father suffers from short term memory loss and will lash out and then claim he cannot remember what had happened. 

There was a concern from his daughter because his flat did not have any electricity or heating. When speaking to the male he seemed to be compliant with officers at first but soon became agitated towards us and attempted to leave his flat to go to his neighbours flat in order to damage his property. I explained that he would not be able to leave at this time and he went into the living room.

At this point, the male had moved from his bedroom into the living room and was sitting on his sofa smoking a cigarette. The male was fidgeting under the sofa as if he was looking for something to grab from underneath it. This enhanced my officer safety awareness as he could have a knife hidden or a weapon. 

From where I was standing in the room, I could see the suspect had his eyes fixed on the front door behind me, therefore I re-adjusted my position to block the exit in case he tried to run out of the flat. However, he noticed me do this and it made him even more agitated as he thought I was moving towards him. I explained to him I was not moving towards him and tried to use this as an opportunity to re-engage in conversation with him, however he soon became irate again and started shouting.

I ensured I used my tactical communications in attempt to assure the suspect that if he remained compliant and the victim did not wish to make a complaint then he could possibly return to hospital, unfortunately this was not an option therefore I informed him that he would be arrested for criminal damage and assault. The male’s agitation levels had now increased and his behaviour had gone from verbal resistance to active resistance. 

I could tell the male was drunk and due to him suffering from alcohol dependency it was clear that his aggression was escalating. After speaking to the staff at the hospital, he had also been aggressive to them therefore they would not admit him back there. After I informed him he was going to be arrested he stood up and became aggressive, he held a glass ashtray in his hand, and gestured it towards my colleague and myself as if he was going to throw it. He had already thrown various items in our direction but none that would actually cause harm so I had no doubt that it was possible he would use the weapon against us.

My colleague was carrying a Taser and at this point, he withdrew it from its holster and as soon as the suspect had noticed this he came towards us, then quickly diverted into the kitchen slamming the door. At this point my officer safety awareness had heightened and I was worried about the weapons that the suspect would be able to use due to him being in the kitchen. My colleague tried opening the door and as it swung open he deployed his Taser. The suspect was shouting and screaming that he was going to kill us. 

Unfortunately, due to the proximity between my colleague and the suspect and the fact that there was a door dividing the two, the Taser deployment was ineffective. After a short struggle with the suspect on the other side of the door, we managed to gain access to the kitchen. I knew at this point it was a matter of urgency to gain control of the suspect due to the objects and variable impact factors in the kitchen which could potentially cause harm to my colleague, the suspect, his daughters and myself. I maintained awareness of my surroundings due to the fact I did not know what items could be used against me.

As we were now in close proximity to the suspect, I ensured I was very aware of my surroundings and made a dynamic risk assessment in order to gain control of this suspect. After a short struggle and the suspect throwing his arms about, my colleague was able to gain control of the suspects left arm, whilst I ensured his right arm was under control. At this point we were against the far wall of the kitchen and the suspect’s daughters were directly behind us backed into a corner. 

Once one handcuff was applied and the suspect was under control, we were able to move away from the two females in the corner of the room as they were understandably scared and did not want their father to be arrested. Once their safety was ensured, I was able to apply the second handcuff. 

Reflection:

Throughout this policing incident I continually used tactical communications and the National Decision Model (NDM) to justify my decisions and actions. I have also identified a number of areas where officers were confronted with conflict and will analyse these throughout. 

The College of Policing (2014) explains the NDM helps everyone in policing make decisions and provides a framework in which decisions can be examined and challenged, both at the time and afterwards. The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre.

Police Officers are regularly in situations where conflict is present, and it often falls upon the discretion and decisions of that individual officer how to deal with the situation and the conflict involved. Along with the increase in adrenaline in conflict situations, there are also impact factors that officers should be aware of when dealing with these types of situations. 

College of Policing (2019) states that the dynamic risk assessments that officers make during conflict situations can be supported by officers having awareness of impact factors and taking them into account alongside other information about the threats they face. During the situation I encountered, there were many impact factors which caused a concern for me. A few of these included: the fact that the suspect was drunk and had mental health issues, I was also in his flat therefore he knew far better than I did where everything was including weapons that could be used against me and his daughters were also there so I also had a duty to ensure their safety.

There are many models regarding conflict that can be used, but one I found I could relate to the most was the CUDSA model. CUDSA is not strictly defined to policing but can also be used in management and everyday life situations. 

The stages of CUDSA as defined by Code of Good Practice (2019) are; Confront the behaviour/conflict, understand each other’s position, define the problem, search for a solution and agree upon the best solution and put it into practice. Due to the fact that the suspect was very hostile towards officers, the latter of the CUDSA model i.e. finding a solution which suits both could not be applied, which in my opinion is the downfall of CUDSA. 

Eventually the situation ended in myself and my colleague using force in order to effect the arrest of the suspect, after exhausting tactical communications and the ineffective Taser use, it was clear that the suspect was not going to comply. I was continuously working my way around the NDM to ensure that my actions were proportionate and justified. There were no injuries to any party and the suspect was conveyed to custody after being arrested, therefore I believe the force used was necessary and had an effective outcome. 

In conjunction with the CUDSA the model of Betari’s Box (figure 1) is used to show how people’s attitude and behaviours are linked. To put this simply, the theory states that my attitude affects my behaviour which affects your attitude and then in turn affects your behaviour and this cycle then continues. 

Mulder, P. (2018) recognises the importance of negative cycles. He states that when people are positive it will positively affect behaviour. Subsequently, when a person is moody or sad, they can become short with others, unkind and angry therefore in turn, people may respond the same way possibly resulting in conflict. 
[image: Betari Box Diagram]Figure 1: MindTools (2020) Betari’s Box 


To put this in perspective of the incident I attended, I ensured that I spoke with the suspect in a calm kind manner and attempted to review all suitable options before making the decision to arrest the suspect. Due to the fact that he had discharged himself from hospital where he was being treated for mental health problems, using my officer discretion I attempted to contact the hospital to see if his attendance there was as an informal patient or whether he needed to go back. 

I consider this a reasonable approach and I explained this to the suspect, he was still compliant at this point. Once this option had been exhausted as explained previously then the only option I had was to arrest him that is when his attitude and behaviour escalated therefore my awareness of this also increased. 

Over the weeks subsequent to the incident, I have since found out that the suspect would be pleading not guilty in court, due to this I will have to attend court and give my version of events of what happened. Due to the fact I did not witness the assault other than on the victim’s CCTV camera I will only be able to provide limited details of the incident and what happened whilst I was at scene.

Conclusion:

On reflection, using the aforementioned conflict management approaches, there are positives and negatives to each and it is clear that one style does not fit all situations therefore it is important for officers to be able to adapt to the ever-changing environment and situation that they are presented with.

I believe in the situation I was presented with and the previous knowledge of the suspect’s mental health issues paired with the ongoing dispute between the neighbours, I handled the situation as best I could with the options available to me. The suspect was drunk and he became irate after around five minutes of speaking with him. I was extremely aware of my surroundings during the incident due to the behaviour of the suspect and the fact that he could have quite easily used a weapon against my colleague and myself. I felt as though I handled my first real conflict situation quite well. 

The options available to me when he picked up the ashtray were limited. I am grateful for my colleague’s quick thinking regarding the Taser deployment. 

Even though force was used on this occasion it was not for long and only to effect the arrest of the suspect which was necessary to prevent further damage to property and to prevent physical injury. 

I ensured Code G of PACE was complied with regarding the arrest necessity, I am in compliance with my officer safety training and have completed a use of form to ensure that the tactics used while dealing with the situation were in compliance with the NDM and were justified, proportionate, legal, accountable and ethical. 

Word Count: 2318
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Intro:

Throughout the course of this essay, I will aim to critically asses a policing incident I attended whilst including any relevant language issues I encountered. I will reflect on my responsibilities in line with the relevant Codes of Practice to support any victims or witnesses identified within the process. Finally, I will illustrate how policing values were engaged within the incident. 

I will structure the essay as follows: a thorough description of the incident I attended, followed by an analysis of the options and decisions I made, along with references to this whilst reflecting on my thoughts and feeling during the incident throughout. 


Incident:

During this incident, I will describe how officers dealt with difference and inclusion involving a 14-year-old autistic female making numerous hoax calls to emergency services.

Whilst on mobile patrol duty, South Wales Police received a 999 call, which was passed to officers as a young male who had been threatened to be stabbed by his friends, and that they have now run off. Prior to attendance, due to the nature of the call I ensured I was wearing full PPE and that my body worn camera was activated immediately for my protection, my colleagues and members of the public as this could potentially be a dangerous situation. 

Whilst on route to the call, there was a further call from the reporting person that they had now been stabbed with a stanley knife in the hip and leg and were bleeding and provided officers with the current location. Due to the current knife crime levels in Wales, I was understandably nervous about attending this incident, however my colleagues reassured me that I would not be put in danger, this put my mind at ease.

There were no names provided or any other details from the reporting person. There was also no direction of travel for the suspect, who was potentially in possession of a knife. There were several officers making their way to complete an area search for the suspect whilst my colleague and I attempted to locate the victim. An ambulance also attended with officers as they had received the same call.

Once officers were in the location of where the victim supposedly was, we soon realised that there was nobody present at the location provided. As the control room were still speaking to the victim, I asked if they could confirm the location and the victim continued to tell them it was the correct location. 

It dawned on me and my colleagues that this could be a hoax call due to the fact that none of the officers attending nor ambulance staff had seen anyone in the vicinity. After conducting various checks on the telephone number used to dial 999, it showed that this number had dialled 999 over 20 times within the last few hours and the EISEC was showing that the number was being called from an address a few miles away. A log of abandoned 999 calls were recorded from previously in the evening and the incident was due for attendance as a Grade 2 call. 

My colleague and I attended the address which was linked to the phone number, whilst on route to the address I was frustrated that someone would do this and waste emergency resources. However, after conducting relevant checks on the address, it had a critical marker for a high-risk domestic violence victim, which made me cautious that the abandoned 999 calls could possibly be genuine, and someone in the address could be hurt. This then raised my officer safety awareness and my thought process immediately changed. 

A female answered the door to officers and I explained to her why we were there, she was completely in shock and was not aware of anyone making any calls. There were four children at the address, two boys around 5 years old, a female who was 14 and an elder male who was around 17. Also present was their mother and stepfather. 

The mother was clearly anxious and upset and as no one in the address was admitting to making the phone calls, I called the number that had been making the calls and it began to ring in her daughter’s bedroom. The mother explained to me that she had never given her daughter a phone due to her autism and there is no reason for her to have one.

When speaking to the 14-year-old girl, because she was severely autistic, she was not able to communicate very well, however she was able to tell officers that it was not her phone, she had taken it from someone at the centre she attends, and that she was the one who had made calls to the police. Autism Speaks (2020) explains that children and adults with autism have difficulty with verbal and non-verbal communication. For example, they may not understand or appropriately use spoken language and around a third of people with autism are non-verbal. They may also have difficulty showing their emotions and having eye contact with people. All of these traits were present with the girl in this incident, therefore officers approached the situation with sensitivity.

Her mother was very upset and clearly was not aware that these calls were being made. Her daughter had been on respite the last two days and due to previous knowledge of her taking items that did not belong to her; she is to be searched whenever she leaves the premises. However, it is obvious this did not happen as she was in possession of a phone that belonged to a fellow service user at the centre.  

Whilst at the address, the phone was being inundated with calls from various ambulance control rooms, Scotland Police Service and South Yorkshire Police Service stating that they had also received calls from the same number with a female saying that she had been seriously badly injured. I ensured that they were all correctly informed that nobody calling from this phone number was injured and the matter was being dealt with.

The girl’s mother contacted the respite centre and her teacher’s in the presence of officers in regards to the matter to make them aware of what has happened and will consult with them the following day during a meeting that had been scheduled. I explained to the girl how serious these calls were and that a lot of emergency services had been called in relation to this and there were a lot of people looking for her.

I do not believe she understood the severity of the situation at first as she was very reserved and not engaging with officers or her mother. However, after a short while of speaking to her and persevering with explaining the situation and the affect it has had on the emergency services, she apologised to her mother and officers. I was cautious not to overload her with information due to her being upset and reserved; therefore, I kept my speech simple and tried to only explain the basic elements of the situation. 
 
College of Policing (2017) defines vulnerability, as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” In this instance, the female would be considered vulnerable for a number of reasons, the most obvious ones being that she has autism and her age, therefore officers had to ensure the approach was one that could meet the individual’s needs and level of understanding. Furthermore, children under the age of 18 are always deemed vulnerable due to their specific needs and inability to take care of themselves as per The Children Act (1989). There was a considerable amount of support from the girl’s mother as she knew how to approach the situation with care and in a way that her daughter would understand. 

Autistica (2020) explains that people with autism are vulnerable in different ways and at different times, but there is currently no way to measure their vulnerability. Vulnerability in autism can lead to abuse, social exclusion, victimisation and mental illness. 

Officers considered arresting the female due to the sheer unnecessary use of emergency resources and the disruption caused due to the initial details of the calls. The main offences that could have been considered for this situation were Malicious Communications or Intimidation and Harassment under the Communications Act 2003. The Malicious Communications states in the offence that if an electronic communication is sent which that person knows to be false for the purpose of causing distress / anxiety to whom its contents were intended to be communicated. However, due to her vulnerabilities I used my discretion to take another route other than arrest.

Hoax calls to the police can have a detrimental effect on emergency services and the community which they police. MyLawyer (2020) denotes those who make hoax calls to emergency services are uselessly wasting vital services, and could be endangering the lives of others by diverting them from those in genuine need. 

There are various ways that this situation could have been dealt with and I decide to approach this situation with the least intrusive means possible with a proportionate disposal method due to the behaviour of the girl and her vulnerability. After consulting with my tutor and my supervisor I came to the decision that it would not be in the public interest to arrest her or give any fines due to her age. Instead suitable words of advice were given to both the girl and her mother, the phone used to dial 999 was immediately taken from her so she could not make any further calls. 

MyLawyer (2020) also suggests that an education scheme or even short placement with the local emergency services might be an effective intervention. In this incident, I suggested that the meeting set up with her daughter’s school and respite centre would be able to offer suitable schemes and interventions. Her mother was also very apologetic towards officers and I believe that she will put in place suitable contingencies to prevent the same situation occurring again. 

Cambridgeshire Constabulary (2020) have a webpage that provides advice for parents, I have since been in contact with the mother and told her about this page and she has thanked me for taking an interest in safeguarding her child. Some options on this page explains the dangers of making a hoax call and provides awareness to children that they could possibly be endangering other people’s lives.

Using a multi-agency approach, police have a duty to report vulnerabilities in children once they are aware of them in order to safeguard the child. Citizens Advice (2020) state that police have a legal responsibility to safeguard children under 18, together with other agencies such as the local authority, healthcare professionals and schools. This includes sharing information held by police which is relevant to protect a child from harm. Due to this, a Public Protection Notification (PPN) report was then submitted in order to appropriately share the concerns regarding the child with partner agencies.

The Equality Act (2010) names nine protected characteristics which states that it unlawful to discriminate against someone because of their age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. In this case, the female was 14 therefore she would be protected under this protected characteristic. 

Mind (2020) denotes that those with autism are more likely to experience mental health problems than the general population. This can be because there are fewer resources and support to develop coping skills. In this incident, I believe that the young female was suffering from slight mental health issues due to her autism and was not thinking of the consequences at the time of making the phone calls.

Due to the fact that there was no particular victim in this case, but instead the victim being the emergency services there was no-one to make a complaint against the female. A discussion with the Public Protection Department was set up with the school as to how best to safeguard the child.

The College of Policing (2020) explains that the police service aims to provide a fair and responsive service that engages effectively with the communities it serves. As officers, we need to be aware of diversity within modern policing and  be conscious of the differences within the community. Each individual has different needs and in this case, I believe that the child just needed an understanding of the disruption she had caused and know not to do the same thing again. On reflection I believe this was achieved and it is our duty as police officers to be proportionate with our actions, using a common sense approach at times and adhere to the policing principles.

Reflection:

Using the Gibbs Reflective Cycle (1988), I reflected on my actions during the incident. Reflecting on this situation I believe that my discretion was used in order to deal with the young female. Taking into consideration her age, the fact that she was severely autistic and at the end was upset and apologised I believe there was no necessity to arrest her for malicious communications. Throughout this essay I have reflected on the incident that took place, my feelings at the time of the event, the evaluation of the situation and what else I could have done. Life Long Learning (2016) states that the Gibbs reflective cycle is a good starting point, with six distinctive stages. It makes you aware of all the stages you go through when experiencing an event.

The child’s mother put safeguarding measures in place and suggestions were made from officers such as ensuring that a meeting is set up with relevant third party agencies such as her school and day care centre with a reminder that the female would need to be searched every time she leaves the premises. I believe that her mother had a much finer way of dealing with the repercussions of the situation as she knew how to communicate and make her daughter understand the consequences far better that we did.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Intro:

Throughout the course of this essay, I will critically assess a policing incident reflecting on how the use of the National Decision Model (NDM) was applied to assist the incident. I will also evaluate the role of discretion in my decision making process.

I will determine my responsibilities with regards to the CPIA when conducting this investigation including managing the offender and suspects and recording and retaining significant information. 

Finally, I will illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision making process. 

I will structure the essay as follows: a thorough description of the incident I attended, followed by an analysis of the options and decisions I made, along with references to this whilst reflecting on my thoughts and feeling during the incident throughout. 

Incident:


During this policing incident, I will describe my use of the National Decision Model (NDM) and discretion in line with my thought process regarding the decisions I made whilst at the incident. 

The College of Policing (2014) explains to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model (NDM).

Whilst on mobile patrol, South Wales Police received a 999 call, which was passed to officers as a call of an assault on a mother by her adult son, there were limited details regarding the assault as the female was distressed on the phone call. Whilst on route to the incident there was a counter allegation from the son reporting that he had been assaulted by his mother and would wait at the end of the street for police attendance. 

At this point, due to the lack of details and counter allegation I began to work through the NDM and make a dynamic risk assessment. The College of Policing (2014) explains that police decision making is often complex, decisions are required in difficult circumstances and are often made based on incomplete or contradictory information. At this stage of the incident, there was not a great deal of information and intelligence except the name of the caller. Luckily, the family was well known to my colleague and he informed me that there has been a history of domestics between the two parties, both as victim and aggressor. 

As this was an assault I had to then work through the threat level and develop a working strategy, I did not know the level of assault or if any weapons had been used therefore I ensured I had the correct PPE upon arrival and my body worn video was activated immediately. There were various impact factors that I also had to take into consideration, some including: weapons, the build of the male and the location. 

Once we were in the location of the address, the male was waiting around the corner from the address. Upon speaking to him, he stated that he had attended his mother’s house to retrieve a dog, which he claims to own, and there is an ongoing civil dispute between both parties. The male told officers that his sister had invited him into the address and once he was inside, his mother started to “kick off” and wanted him to leave the address and he was adamant that he needed to take his dog with him. This ended in an altercation between the two and as a result the male had obtained visible injuries to his eye from where his mother had scratched him. 

After speaking to the male, I then attended the address to speak to his mother who told me that her son had pushed his way into her house, shouting about the dog and had assaulted her and as a result she had been pushed backwards over the baby-gate in the kitchen. There were no visible injuries to her.

At this point, whilst consulting with the National Decision Model at all times, I had to consider my powers and policies. Due to the injuries caused to the male, there was necessity for her arrest, however because of the first call made to the police being from his mother I was struggling with which decision to make in regards of who was going to be arrested as there were counter allegations against each other.

Code G of the Police and Criminal Evidence Act (1984) sets out the fact that the power of arrest is only exercisable if the constable has reasonable grounds for believing that it is necessary to arrest the person. It sets out a criteria of necessities and in this case it was to prevent physical injury. 

Whilst considering this, I also ensured I discussed my options and contingencies with my colleague. I suggested that due to the fact that the male had visible injuries and the female did not, this being the only evidence present to us at the time, I would make the decision to arrest her. My colleague agreed with this decision and I told the female she was under arrest. As I did this, she informed me that two of her other children were witnesses to her son assaulting her. 

As I had already arrested her, I explained to the suspect that she would have her opportunity to explain what had happened when she was being interviewed and I will also obtain statements from her children in relation to the matter as they were not present at this moment in time. 

On reflection, I could have obtained a first account of these witnesses at the time however due to them not being present at the time of the arrest. Saying this, using a dynamic risk assessment I am happy with my decision at this incident to arrest the mother due to the visible injuries to the son. 

The College of Policing (2020) sets out that the guidelines include evidence-based recommendations on eliciting victim and witness initial accounts. These recommendations are designed to improve the accuracy and quantity of information provided by witnesses and victims in their first account to the police.

Whilst reviewing the situation, I spoke at length with my colleague regarding this incident. I struggled with the initial decision to make due to the conflicting reports from both parties. I thought of the example that if the call had come in as a domestic assault and both parties were present in the address on police attendance, and officers had separated them, I would have made the same decision due to the injuries to the son. 

Poyser, S. (2004) states that although the police occupy a central role in British society and the exercise of discretion is central to that role, an adequate system of accountability must exist to control its use. Whilst discretion is involved at different levels and stages of police work, ranging from the operational policies laid down by chief constables to the individual discretion available to front line officers. 

The essence of “police discretion” is that when using the law police officers are authorised based on the presumption that they make choices (act as rational, independent, autonomous individuals). This is a political assumption that rests on dubious assumptions about the nature of human action and contradicts empirically grounded accounts of police work (Campbell, 1999). 

The Criminal Procedure and Investigations Act (CPIA) 1996 is used to pursue all reasonable lines of enquiry whether these point away or towards the suspect. To ensure that I complied with the CPIA I ensured that statements were taken from the victim and the witnesses to the assault. I also took photos of the injuries to the son’s eye as these could be used for evidential purposes. 

The College of Policing (2020) explains that the Code of Practice to the Criminal Procedure and Investigations Act (CPIA) (1996)  defines a criminal investigation as:
An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it. Investigations may be carried out in relation to: crimes that have been committed, identifying whether a crime has actually been committed, with a view to commencing criminal proceedings and crimes that the police believe may be committed. For example, when premises or individuals are kept under observation for a period of time, with a view to the possible institution of criminal proceedings.
The code of practice (1996) states that the CPIA sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters.
In relation to recording information, any material that may be relevant to the information must be recorded in a durable or retrievable form. In this incident, this would include statements taken, body worn video evidence, pictures of the injuries and a summary of the interview with the suspect. The Code of Practice also states in paragraph 4.4 that where information may be relevant is obtained, it must be recorded at the time it is obtained or as soon as practicable after that time. 
After recording the information, officers have a duty to retain the relevant material. In this instance the material that would need to be retained would be my electronic pocket notebook, which includes the offence, the time of arrest, the necessity and the circumstances. The body worn video which I will note as evidential on Evidence.com as well as the final versions of all victim / witness statements and the interview records. 

I considered all investigative opportunities and as there was no CCTV of the incident, the only witnesses were the female’s children and there were visible injuries to the male. House to house enquires were conducted to which no further witnesses were identified through the process.
The code of practice further states in paragraph 5.7 that all material which may be relevant to the investigation must be retained until a decision is taken whether to institute proceedings against a person for an offence. In this case, all the relevant material was retained and uploaded onto the occurrence until a decision of no further action was made.
Due to the female being arrested for assault, the relevant statements were obtained once the female was conveyed to custody therefore, as soon as practicable after the incident. Considering the ages of witnesses, careful consideration was taken as to whether they would be too young to give accounts, however after speaking to both of them, I decided that they were able to give an account within the company of an appropriate adult. Both of their accounts backed the version of events told by the female. 
When interviewing the female, she stated that she has had previous issues with the victim and believes that he has previously damaged her car. On seeing him outside her address she asked her daughter to go and see what he was doing and then he has then entered her property when her daughter has returned with the male. She described him as being aggressive and that he was pushing her, she says at one point she falls backwards and reaches out which is potentially how the victim ended up with a mark to his face but that she cannot say for sure if there was any contact and she only reached out to prevent her from falling.
On hearing this version of events and the statements taken by the witnesses and the fact that I later found out that in the call to 999 the daughter can be heard telling the male to stop hitting her mum. I decided that there would not be enough evidence to charge the suspect.
In this case, throughout the whole incident whilst consulting with the national decision model, officers used discretion. From attending the call and speaking to the male beforehand, through to the disposal method, whilst ensuring that the CPIA was followed throughout. In this case, I used my discretion and made a dynamic risk assesment to arrest the suspect who I had reasonable grounds to believe had committed the offence. 

When using discretion, there are many alternative disposal methods that can be considered in policing, including out of court disposals where it might not be in the public interest to charge the suspect. A number of these include: community resolutions, cannabis warnings, penalty notices and various cautions. In this case, these were not an option due to the fact it is a domestic assault where injury had been caused.

The University of Edinburgh (2020) denotes that Gibbs developed a reflective cycle in in 1988 to give structure to learning from experiences. It covers the six stages of description, feelings, evaluation, analysis, conclusion and an action plan. I have used this to reflect on the situation throughout the essay. Gibbs originally advocated its use in repeated situations, however the stages and principles equally apply to single experiences too. If done with a stand-alone experience, the action plan may become more general and how you can apply conclusions in the future.   

[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]Figure 1: Gibbs Reflective Cycle.

Using Gibbs’ Reflective Cycle, I reflected on the whole situation, I believe that even though the outcome was not what I had anticipated I acted in accordance with CPIA guidelines and used  the national decision model to make my decision of arresting the suspect. At the initial attendance of the call I was conflicted with myself due to the lack of evidence and information passed to me. From this incident I have learnt that the evidence is needed to make a fully informed decision and as this is rarely the case in policing, officers have to use their discretion in order to make the best decision available to them.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.


	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Interviewing







	
I will book and complete my attachment at the Hub in order to focus on my interviewing techniques and developing my own style of interviewing skills to ensure the ability of leading an interview effectively.

During this attachment, I will be able to observe and lead interviews in order to extend my knowledge and learn from other officers.

	
My colleagues, response Sergeant, Hub Sergeant and my training officer.
	

6-8 months

	


Case Files








	

Similar to above, during my hub attachment I will be able to learn and spend time developing my knowledge in completing case files. Some files are very time consuming and on response I feel there is limited time to complete these to the best of my ability. Hopefully during this attachment I will be able to learn the most efficient way of completely these files. 

	

My colleagues, response Sergeant, Hub Sergeant and my training officer.
	

6-8 months

	


Decision making skills









	


Whilst at calls, one of the main focuses is to make decisions in regards to suspects, victims and witnesses. 

I will hopefully develop my skills in coming to a decision independently by gaining experience when speaking to people and taking note of the types of decisions my colleagues make when I am in attendance with them, all whilst using the NDM to back up my decisions.

	





My colleagues, response sergeant, background legislation reading.
	


2-3 months




















	

Balancing work/home life









	

At the time being, I am still getting used to the shift pattern becoming a regular way of life, it is very tiring and I am finding I am not spending my time when at home usefully, especially during Covid-19.

To overcome this, hopefully in time getting used to the shifts along with spending time with my family and friends outside of work and exercising regularly to maintain my mental well-being.

	



My colleagues, family and friends.
	



1-2 months
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Charlotte Morgan (Learner, Electronic signature or type name)
 
Date: 17/11/2020
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