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Contents
The contents of this report will explore the role of The Big Issue in today`s society. It will include an executive summary, it`s role in society, its contribution to the regional economy, an opportunity for growth, a swot analysis, the company`s aims and objectives, an action plan and a conclusion.

Executive summary 
This report will demonstrate the essential work of a registered charity, The Big Issue foundation. The foundations aim`s and objections is to try and end poverty by creating employment opportunities as well as linking those in need to specialist services such as, accommodation support, health and wellbeing services, educational opportunities and financial support which will enable them to live a better future. Findings from a SWOT analysis will demonstrate the foundations strengths, weaknesses, opportunities, and threats. An action plan will demonstrate a number of opportunities for growth that the foundation could implement to ensure vendors are well cared for and ways in which the foundation could do more to increase vendors income. 
Introduction
[bookmark: _Hlk28867728]The Big Issue is a registered charity that offers support to rough sleepers of today`s society. The foundation offers opportunities for people to start rebuilding their lives by offering employment and support by putting them in touch with any specialist services they may need to provide a better future. Vendors buy their magazines with their own money and sell them at their own profit or loss. By creating opportunities such as employment workshops housing advice and support could potentially end poverty and exclusion for vendors (The Big Issue, 2020). The Big Issue Foundation addresses the fundamental issues attached to social and financial exclusion by working with individuals who have made the first step towards working themselves out of poverty through selling the magazine. The Big Issue is not funded by magazine sales but through voluntary donations by supporters of the charity (The Big Issue, 2020).
Main body
[bookmark: _Hlk29331591][bookmark: _Hlk29332351][bookmark: _Hlk28891621]Role in society
The Big Issue magazine launched in 1991 in response to the growing number of rough sleepers on the streets of London, by offering people the opportunity to earn a legitimate income through selling a magazine to the public. Vendors come from a variety of backgrounds and face a number of problems associated with poverty and inequality. Vendors buy magazines for £1.25 and sell it for £2.50, meaning each seller is working, not begging. Therefore, it is vitally important that buyers take their copy of the magazine when they pay for it. It is though that over 3,700 people who become vendors every year.  Working in areas such as employment, training, education and learning, health care, housing, and personal development, The Big Issue Foundation seeks to deliver positive outcomes by supporting vendors to access the appropriate service and support to meet their individual needs (The Big Issue, 2020)

Aims and objectives  
[bookmark: _GoBack]The foundation states that their mission is to end poverty by creating positive opportunities through self-help, social trading and business solutions. The Big Issue provides a solution to an end of homelessness in society by helping people to rebuild their lives. The foundation links vendors with the vital support services to those in need and address the issues that led to becoming homeless as result of their experiences (The Big Issue, 2020).
Since 1991, the foundation has helped over 92,000 vendors earn £115 million through the sale of magazines since it began. There are currently around 1500 vendors, and last year alone the foundation helped vendors to earn a total of £5.5 million. The foundation creates employment and provides vendors with workshop opportunities and training courses, providing vendors with the tools to create a better future (The Big Issue, 2020).  
Regional economy
It is thought that in the past 25 years vendors have earned a total of £115 million, that’s £115 million back into the local economy. Some 92,000 people have sold the big issue since it began (The Big Issue, 2020).  Since 2005, The big issue have invested a total of £30 million to 300 social enterprises and charities, all of which benefit and positively influence the lives of an estimated 1 million people across the UK. The foundation states that their goal is to support organisations that are seeking to dismantle poverty through creating a positive change by offering opportunities to people and communities across the UK (The Big Issue, 2020).

Who`s it driven by, opportunity for growth
The big issue is driven by the company`s CEO Gordon Roddick and John Bird. They created the foundation due to the growing number of rough sleepers on the streets in London (The Big Issue, (2020).  Investing in more social enterprises and creating more opportunities for those in need to rebuild their lives will have a positive impact on society. The Big Issue is an award-winning publication, which has challenged and shaped public perceptions, some rough sleepers have no other option than to take to the streets and is sometimes through no fault of their own. More distribution centres to encourage more people to register and take the first steps towards becoming a vendor and making a positive changing in rebuilding their lives. Create leaflets containing vital information of treatment services to enable more rough sleepers and those experiencing difficulties in life to get help to get help 
Swot
A SWOT Analysis is one of many possible strategic planning tools used to evaluate the Strengths, Weakness, Opportunities and Threats involved in a project, or any other situation requiring a decision (Hay, G. J,.& Castilla, G. 2006). A Swot analysis of the Big issue could resemble the following criteria and explanations.
	           Strengths

*Helping to end poverty.
*Providing specialised
 services, such as accommodation, health and wellbeing, employment and education.
 *Supporting 300 social enterprises.
	          Weaknesses

*Public lack of trust in vendors
*People not having ID being unable to register


	          Opportunities

*Request clothing donations and distribute to those in need at distribution points in cities and towns 
*Registration days in town and cities.
*Treatment and support information leaflets


	               Threats

*New government legislation 
*New technology
*Vendors relapsing 
*Reputation of the homeless population. 
*Vendors committing crime while wearing the foundations red foundation.



[bookmark: _Hlk30096190]Strengths – The foundations main goal is to try and help end poverty by providing stability for rough sleepers and along with vital services which are essential in helping to rebuild the lives of rough sleepers. The Big issue invest and support 300 social enterprises, many provide specialised services that are essential in helping rough sleepers rebuild their lives. The foundation provides support in finding suitable accommodation, ensuring people are rehoused in safe environments and are supported with ongoing tenancy advice. The foundation ensures vendors are well cared for by proving vital services such as drug, alcohol and mental health treatment, also support with registering with a GP as well as dent health services. As well as offering the opportunity of earning a living through selling magazines, the foundation also provides workshop opportunities and support with enrolling on education and training courses. The Big Issue also provides support with money management by offering support with opening a bank account and applying for any benefits vendors may be entitled to, they also offer ongoing advice on how to budget finances, ensuring vendors don’t fall into old habits and have no other option to take to the streets once again. These services are essential, without the vital support they provide people would turn to crime to be able to survive. (The Big Issue, 2020)
Weaknesses – Homeless people are often regarded with a bad reputation and a lack of public trust in vendors, this could affect sales of magazines which would therefore result in lack of income for vendors. To register to become a vendor people must have some form of identification, is there a way to support those who do not have any form of identification to ensure they too receive the vital support they need (The Big Issue, 2020)

Opportunities – An opportunity to consider would be to create a service which collects donations of unwanted items such as clothing, coats, shoes and sleeping bags and  distribute them to those in need. Could the foundation offer a refund for unsold magazines, therefore vendors would not incur a loss of vital income on unsold magazines. As an incentive could the foundation give vendors 1 free magazine for every 5 sold which would generate more income for vendors. Hold open days in towns and cities throughout the UK at distribution points where rough sleepers would be able to register and begin receiving the vital support needed to enable them to turn their lives around.

Threats – A change in new government legislation that may affect the charity status, also immigration laws could affect foreign vendors. A change in new technology could affect the process of creating magazines. Vendors relapsing would have a detrimental effect on society as crime such as theft and antisocial behaviour would increase. The reputation of homeless people can have a detrimental effect on both the foundation and vendors due to a lack of public trust, buyers may not feel comfortable to approach vendors which could result in a lack of magazine sales for the foundation and a lack of income for the vendor. Failure to perform background checks on new vendors could have a detrimental effect on the reputation of the foundation as it poses the risk that some vendors may commit crime while wearing their red tabard, also they may need to be rehabilitated before being permitted to engage with society in case they may be a danger to society. 
[bookmark: _Hlk29415403]

Action plan 
An action plan is considered to be a sequence of steps that must be taken or activities that must be performed well for a strategy to succeed (The Business dictionary, 2020). An increase in the charge of magazines to buyers would generate more of an income for vendors. Creating a donation service and requesting unwanted items such as clothes, coats, shoes and sleeping bags that can then be collected from distribution points around the UK to benefit rough sleepers and those in need. By Holding open days at distribution points in towns and cities across the UK would encourage more rough sleepers to register and begin receiving vital treatment and support services they may desperately need and that are essential in rebuilding their lives. According to the foundation`s financial summary of 2018-2019, the total income was £1,282,723 and the foundations total expenditure was a total of £1,193,883 therefore, the foundation made a total profit of £8,884. The foundation could use their profit of £8,884 to print leaflets containing vital information of support and treatment services along with information on how and where to register and distribute them through vendors to encourage those in need to take the first steps in asking for help and in turning their lives around. This would create a positive change and could potentially end poverty and benefit society.

Conclusion
On conclusion and reflection of the analysis provided on the topics discussed in this report, there are many opportunities that The Big Issue foundation could implement to their business strategy. Given that the magazine is funded from donations by supporters, could the magazine increase the charge of £2.50 to buyers to enable vendors to make more of a profit that could be  essential to the ongoing financial issues they may be experiencing in trying to rebuild their lives and it would be at no loss to the foundation its self, also by offering a refund for unsold magazines would mean that vendors would not experience a loss of income. By providing leaflets containing vital information of specialist services to other rough sleepers, more people in need would be educated on where and how to receive the essential support needed to improve their quality of life. Through creating a service that collects unwanted items such as clothing, coats, shoes and sleeping bags would provide some comfort to those with nothing especially during cold and wet winter months.
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