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Executive Summary
Critical thinking is a prerequisite for successful presentation of ideas. It is explained by the idea through many analyses. Successful companies make decisions based on critical reasoning and critical thinking. Critical thinking is to analyse any problem or any specific topic from different angles and draws conclusions.
Organisations must prioritise the development of critical thinking abilities. The purpose of this report is to provide a comprehensive picture of critical thinking in the workplace and discuss about Asda supermarket for the correct interpretation of the beliefs, values, attitudes of the employees and the importance of having these factors in the organisation. The Report will briefly explore the relevance of attitudes in the workplace, the advantages of having values in the workplace, and the worth of establishing beliefs in the workplace. Most importantly, the answer to this Report will reveal what management theories and models are in use in the organisation work area.
At the conclusion, there is a possible recommendation based on the experience. The readers of this report will be able to distinguish between belief, values, attitudes, and the application of management theory and models in Asda supermarket activity.
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2. Introduction.
Being a loyal customer of Asda for last 20 years and having a friend who works as a manager in Asda also researching about Asda in my previous term, I am interested to find the impact of Beliefs, values, and attitude at workplace and how important of critical thinking within the Asda taking Covid -19 situation into consideration.
Asda is Founded in Yorkshire in the 1960s, Asda is one of the UK's finest retailers. Dedicated colleagues serve their customers through online services and store networks, including UK supercentres, superstores, supermarkets, living stores, Petrol stations and depots. Asda have more than 145,000 dedicated Employees serving more than 18 million customers who shop in stores every week., and 98% of UK homes are serviced at www.asda.com. (Asda, 2021)
Beliefs, values, and attitudes are a few of the concepts that direct People in their daily activities and in the process of decision making as well. In this regard, an individual's professional character depends on their beliefs and values. Organizations like Asda on the other hand, have its own set of beliefs and core values that influence all stakeholders' actions. As a result, these Beliefs and core values drive the behaviour of the organisation in the workplace. 
The COVID-19 pandemic offers a valuable opportunity to critically examine how to stay connected and productive while physically dispersed (Liebowitz, 2020). Pandemic has completely changed the way we interact with space and each other. Face masks are now a common item, compared to July of 2019. We do not think twice about standing in six-foot-wide lines to enter grocery stores, long durations of adversity have been shown to permanently alter human psyche and behaviour. Successful infectious disease mitigation itself requires large-scale coordinated behavioural changes. People who have adapted to working from home will have new anxieties and expectations.
Because business continuity is so critical in the event of a pandemic, employers must reconfigure the workplace so that employees can work comfortably, supportively, and effectively. The problem is obvious. Workplaces must change as well. However, how can we create a workplace that reacts to the complete spectrum of acquired behaviours and attitudes that have evolved as a result of the COVID-19 problem. Some behaviour and attitude alterations that are believed to have an impact on the workplace are narrowed down in this report, along with solutions for dealing with these difficulties.
successful organisation makes a decision based on critical thinking and reasoning. critical thinking requires one to understand a number of ideas inspired by the events and (Haber, 2020) drawing conclusion. The value of critical thinking growth to the organisation is excessive. This report will provide a comprehensive view of an organization's critical thinking and explore the relevance of attitudes in the workplace, the advantages of having values in the workplace, and the worth of establishing beliefs in the workplace. Above all, a solution to this report will reveal what management theories are in use in the organization's work area and apply different critical thinking models and we will be able to differentiate between beliefs, values, and attitudes.
3.Understanding Beliefs, attitudes, and values.
Belief, attitude, and value are considered factors that directly influence the culture of the organization, which also affects the growth and success of the organization. This is because these factors are considered as factors that enable employees to grow into the internal characteristics of the organization and perform their duties normally and succeed. Therefore, these elements are specific.
Beliefs are judgmental concepts about some particular facts that set the ideology of good or bad. A person's ideas urge him to live his life according to rules that are distinct from those of other people or communities. One believes in some amazing beliefs that have yet to be proven scientifically.
Beliefs help people discriminate between right and wrong based on which beliefs they believe. superstitious beliefs, religious beliefs, self-realizations, and assumptions are only a few examples. Belief can be established at any time because employees in the organisation like Asda must wait to form a belief to decide, something must be put to the test. Asda's distinctive belief is that the customer is always correct. Regardless of what happens? Whatever the erroneous consumer has! Asda's only belief is that clients are not mistaken at first glance.
Individuals have diverse attitudes and opinions about their work life, yet organisations are made up of people who work together. People's differences can be a source of creativity development or a source of potential conflict and organisational issues. In the workplace, referring to a person's attitude is prevalent, particularly in the grocery business, where employees must work together and may have direct contact with customers. Therefore, understanding the nature of attitudes and their relationship to behaviour is a key part of effective people management.
Attitudes can be defined as providing a state of ‘readiness’ or tendency to respond in a particular way. (Laurie Mullins, 2013).Attitudes are different from opinions, and Beliefs and to transform beliefs into attitudes, you need a ‘value’ component, which is related to the individual’s perception of what is desirable, Attitudes serve as a foundation for incoming information and a framework within which it can be placed. Individuals can communicate their values to others, express their self-concept, and embrace the group's values.
Attitudes are invisible and can only be guessed. Therefore, it is highly dependent on the accuracy of the evaluation. Employee attitudes are important to morale and performance of the organisation. As a manager at Asda, you must have a favourable attitude toward existing employees' behaviour and the store's performance. No matter how often an employee makes a mistake or how much an organisation makes a bad judgement in any situation, the only thing that matters is that the organization's leadership views, and they consider it a new learning issue. However, Asda's leadership is constantly pushing and promotes the conversion of errors into solutions so that there are no problems in the future.
Values and attitudes are similar in certain ways but different in other aspects, each differently measured. The value is graded according to its importance as a guiding principle of life, and the assessment of attitude indicates the object's preference. Values are shared beliefs about desired behaviour and goals that have an oughtness character to them. They impact the form that attitudes adopt as well as transcending attitudes. Values provide guidelines for assessing acts, justifying beliefs and behaviour, planning behaviour, deciding between multiple options, influencing others, and presenting oneself to others.
Executive management must champion ethical behaviour throughout their organizations by reinforcing values because manager behaviour is one of the biggest influencers on ethical behaviour in an organization. (Hughes, 2018). Our fundamental values reflect the things that matter most to our organisation and people. These are the pillars and guiding principles of our corporate culture. Working tirelessly to keep Asda so unique is true and deep dedication to ourselves, our customers, communities, we work and live.
Asda has a standard set of values. It is advantageous for a superstore to adopt certain values in order to have a distinct brand identity in the sector. By giving a broad overview of what is permitted and what you should avoid, Individual behaviours in the workplace are completely within the control of Asda. The fundamental benefit of creating a safe environment in the store is the ability to control an individual's behaviour. A healthy work atmosphere is beneficial to attain good results.
4. Impact of Beliefs, attitudes, and values within workplace
Every month, hundreds of crucial decisions are made by Asda manager in a store. The decisions made by manager, reflect beliefs and values of Asda. Due to fundamental principles, all Asda is always focused on a single goal. Faith or psychological acceptance of anything is referred to as belief. Even when there is no evidence, an existence relies in the invisible. Belief is vital because critical decisions sometimes are made based on what one believes!
Beliefs eloquently describe what is moral or immoral from Asda in detail. As an outcome, all stakeholders are aware of the importance of following the superstore's instructions. The belief in just being adamant about achieving a virtually unattainable goal, regardless of how bad the situation may be, keeps employees and workers happy and ready to engage. Attempting to pursue something with the intention of obtaining it always grows wisdom, which then becomes a strength. The truth is that when we see a clear future or goal articulated in our belief, we are motivated to act.
The belief structure aids in being visionary in the face of fierce market rivalry. Being a Manager when you notice that employees are forming a new conviction for a forthcoming trend, you become much more realistic in your reasoning. You will be happy in all aspects of your life if you can integrate your values with your career or business to some extent. When you are stressed and upset, it is critical to identify the source of the stress by investigating the problem and then taking steps to address the source and thereby alleviate the stress. A gap between your values and what is happening at work could be one factor.
Your behaviour at job is quite important. How you interact with others could have a significant impact on your professional prospects. Attitudes at work, both positive and negative, can have adverse impacts. Negative attitudes can exhaust you and those around you after a certain point.  When your terms with others at workplace is weakened, your relationship at work suffers as well. You will start to feel left out and marginalized from groups. When you are on the outs, you will also feel like your negative attitude is making things more difficult. You must first find some common ground with your colleagues before bridging any gaps and repairing any damage.
The consequences of having a negative attitude can include making a bad first impression. Employees may also be hesitant to assign you key assignments and responsibilities, but with a positive attitude, you can change that. A negative attitude can have a significant impact on the business. Bad attitudes can also be passed down the line.
ASDA stated that because attitude is such a key part in hiring, they shouldn't even consider an applicant unless they accepted the ASDA values. As a result, ASDA began to accept the challenge of evaluating the values of every application for managerial roles in a true and accurate manner while keeping expenses low.
I also experienced the impact of beliefs, value, and attitudes during my class sessions where our lecturer Molly Jack gave us a scenario to discuss in group. She created a group of five students on Microsoft meetings where we have a chance to discuss, analyse and conclude our discussion. During these conversations I observe that students in the group belongs from different cultures with certain beliefs, values, and attitudes. This helps me to understand the different opinions and thoughts also it helps Molly Jack to determine each student’s attitude towards the subject. (Some class work attached in Appendix)
5. Beliefs, attitudes and value systems and their impact on workplace behaviour during    this pandemic.
COVID-19 has completely changed the way we interact with space and each other. Face masks are now a common item. We don't think twice about standing in six-foot-wide lines to enter grocery stores. 
Mitigating the pandemic itself requires large-scale coordinated behaviour changes to be successful. As employees return to work in the coming days, we may anticipate those who have been accustomed to working remotely to bring a new range of anxieties, aspirations. Because business continuity is so important during the pandemic, Employers must reorganise their workplaces such that employees feel comfortable, supported, and capable of performing their tasks well.
Leaders everywhere also had to find a way to protect their businesses and their brands for the future (Burnison, 2020).The Challenge is obvious. Work environments must change as well. yet, how can we create a workplace that reacts to the complete spectrum of acquired behaviours and attitudes which have developed as a result of the COVID-19 crisis.
Asda consistently emphasized wellness of employees, particularly mental health, realising that happiness and productivity are closely linked. managers conducting workplace assessments to see where physical measures can help reduce viruses. business will succeed in building an effective support tool for employee morale, public health, and service delivery if they take one step further and assess the situation comprehensively from the consumer perspective, considering COVID-19-related attitude and behavioural changes.
Asda management keep an eye on Government for the latest information and advice to ensure that they are doing the right things for both the customers and employees. Since the face coverings are not required, we strongly advise customers to do so to keep everybody safe. if someone forgets to carry their own mask, disposable mask packets are available in the store and can be used while shopping and pay later at the cash register.
Asda welcome initiatives to keep employees and customers safe, even though the latest guidance does not mandate retail employees to wear a face covering while at work. Employee self-discipline remains the most essential attitude. This is a prerequisite in order to trust that employees, even without constant guidance and control, observe safety regulations in carrying out their jobs. (Filip Dochy, 2011)
We have put in place a range of safeguards in our stores to guarantee that they are in a safe workplace, but We understand, that some employees may feel more secure if they can also wear a face mask. We will continue to encourage all our employees who are willing to wear a mask, and we will continue to provide face mask to these employees to use at work.
[bookmark: _Hlk79929341]Asda has supported their employees who needed to self-isolate and guaranteed that they were paid in full for their time away. This includes employees above the age of 70, pregnant women who are classified as vulnerable, and carers of highly vulnerable people. Managers at Asda ensure that the company beliefs and values are applied to the situation at hand, and that they are not only communicated but also practised effectively.
[bookmark: _Hlk80033528][bookmark: _Hlk79929986]6. Management Theories.
In the early 1900s, management theories were established with the goal of encouraging interpersonal interactions in the workplace. These theories are used to assist organisations improve their efficiency and service quality. When it comes to implementing strategies in the workplace, handful of managers use a single theory or notion. Depending on the business, objective and workforce, they use a combination of theories.
[bookmark: _Hlk79936905][bookmark: _Hlk79936850]So far, the most significant management theories adopted by the big organisation are Taylor Scientific Management theory, System Management theory, Contingency Management Theory, Authoritarian and Participative Management theories. However, in most cases, the application of theories is not as precise as the concept of theory. Despite the importance of these theories, entrepreneurs and business owners attempt to develop one by integrating researched theory with practical field expertise.
The CEO of ASDA devote most of his time to changing the workplace culture in order to improve the organisation performance. Though much of the firm used to focus on increasing profits in order to compete with Wal-Mart, ASDA leaders ensure that employees are treated with empathy and diligence so that they feel safe and comfortable while working there. The company's structure saw numerous painful adjustments, one of which was when it was acquired by Wal-Mart. ASDA was able to make a smooth transition during their merger with Wal-Mart due to their culture. The management and leadership played a significant part in ensuring that the company's hierarchical structure was overcome by the managers' transparent actions, which were evident to the employees.
Employees believe that the management adhere important values, which is one of the primary reasons for a high-performing team and consistent delivery of high-quality service. Managers treat all of their employees fairly and provide them with equal opportunity. When it comes to reviewing employee performance, the managers are fair in their approach and therefore do not make any distinctions and treat their employees with great respect and are always kind.
Management approach is based on the following management theories:
Human Relation Theory 
human relation theory focuses on the human side of work. Human Relation theorists felt that gaining a greater understanding of human behaviour at work, such as motivation, conflict, expectations, and group dynamics, would increase productivity. Managers should create a safe workplace in which employees feel respected for their thoughts, ideas, and contributions. Encourage employees to think about their work and their conduct; this will inspire employees for their effective performance. 
Rather than encouraging and assisting Those who want to participate in an environment where their skills are respected, Employee morale is boosted, and new methods of sharing ideas and working together are stimulated. Furthermore, when a good employee is positively evaluated within the organization, it is directly reflected to you.
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Source (Class Lecture Week 3)
Contingency Management Theory
The main concept of the contingency theory is - no one-size-fits-all approach to lead a company. There are just too many external and internal factors that will influence what is truly the greatest method to lead in any given situation. To put it another way, the appropriate course of action depends entirely on the circumstances.
[image: Text, chat or text message

Description automatically generated]
Source (Class Lecture Week 6)
As a manager at Asda superstore, the impact of the above theories is crucial particularly in covid-19 pandemic situation, since the manager's motivation drives staff to be more productive, resulting in enhanced personal and professional progress. Employees believe they have a manager who can deal with problems quickly and effectively while maintaining or enhancing productivity. Because communication is crucial within the supermarket, as a manger you must asked your staff about their problems and provide relevant information. Managers must offer words of encouragement or credit to employees and demonstrate real concern and regard for them.
Critical assessment 
Being a successful manager at Asda necessitates the ability to think critically. Good thinking combines analytical and creative thinking skills, as well as the appropriate value and belief systems, which drive motivation, intention, and involvement with a task. Good Attitude required to be motivated and involved in an activity. This task management theory is made to create employees more productive; nevertheless, it does not only teach managers how to motivate their employees to be more productive; it also teaches them how to be good bosses. It is critical for them to understand how to cope with problems while still maintaining or enhancing production.
I agreed with the human relations theorist that better understanding human behaviour at work, such as motivation, would lead to increased productivity. For example, at Asda employees were given a pay raise if they achieved a higher level of performance, and if the manager noticed that employees had potential, the company provided opportunities for personal and professional growth, such as further study or trainings, because they believe that employee performance has the greatest impact on the organization's performance. When we look at the greatest companies to work for in the UK, we see that company values and employee engagement are at the top of their priority list.
Manager at Asda, dealing with a diverse group of employees with varying Beliefs, values, and attitudes and so on, cultural differences can be a significant issue. Even the smallest detail might be misunderstood. As a manager, you'll find that the majority of your employees do not think the same way you do. The most important thing for a smart thinking manager to understand is that there is always a solution to any situation. Manager must take the time to recognise and reward employees for their efforts, as well as provide encouragement to motivate employees. However, some managers have different leadership styles, and they never offer even a simple word of encouragement or credit and praise to their employees who have performed admirably. Showing genuine interest and care for employees may be the most effective method for achieving excellent leadership.
[bookmark: _Hlk80008258]The focus of human relation theory is on how leaders act. To inspire, motivate, and support their employees, leaders can mandate what needs to be done or involve the team in decision-making. Some managers make decisions without consulting their teams, and they do not care if their employees are happy with their work; instead, they seek a successful outcome from their employees. After analysing this if you want a positive outcome, you should involve your employees in decision-making unless their input is not required. It is undeniable that a leader's or manager's actions have an impact on their effectiveness. As a result, leaders are individuals who can employ a variety of behavioural styles and select the most appropriate type for each occasion.
7. Critical Thinking Models.
Critical thinking is a way of thinking that helps people enhance the quality of their thinking. It entails considering all of the options for solving a problem. This skill can benefit teams as well, since it helps in the identification of problems and the development of the ideas that go beyond the obvious. This is especially vital in difficult times, such as the world's current unprecedented position.
Author of this report is going to discuss about the DE BONO’S 6 THINKING HATS METHOD in the framework of Asda Superstore, how a manager uses this technique ‘’to systematically unpack the dimensions of a knotty or messy problem, consider solutions, and monitor the individual thinking moves along the way’’ (Paterson, 2006).
Dr. Edward de Bono invented this technique in 1980, He presents six different styles of thinking, each of which is associated with a different colour hat. Six hats Thinking is a method for individuals and groups to examine problems and issues from several angles. The six hats basically tell you ‘How to think' instead of ‘what to think.'
according to De Bono it simplifies thinking by focusing on one element at a time and allows for change in thinking while minimising disagreement among group members. The hats in de Bono's thinking coloured Black, Blue, Green, Red, White, and Yellow, and each one indicates a distinct logical and philosophical method to thinking about and solving an issue.
Manager at Asda is using these six hats techniques to create a meaningful environment by reducing inefficient and negative behaviours that would result in conflict among team members in a meeting environment, create more energetic and focused meetings that are more effective and successful and Protectionism and emotions that may influence decision-making should be avoided. Encourage creativity and give people the freedom to question the status quo. Workers will begin to see problems as opportunities, resulting in a far more optimistic outlook. Improve problem-solving efficiency and effectiveness by looking at issues from all angles and looking beyond the apparent to discover the best answer. Make extensive assessments of problems in order to perform accurate root cause analysis.
To get the most out of the six hats, you need to understand the concept that each one represents.
Blue hat focus on the process control, those who chair meetings frequently wear this hat.
White hat focus on data available used at the start and end of the meeting. Look for gaps in knowledge and analyse previous trends.
Red hat focus on problems using instinct, feelings and emotions expressed 
Green hat focus on creativity. Encouraging innovative and new ideas. Negative thinking is not allowed at this point of the process.
[bookmark: _Hlk80030617]Yellow hat focus on positive of impact, gives you the optimistic view.
Black hat represents negative side of the decisions and identify week points.
Application at Work
Being a manager at Asda six hat technique has been used individually and in groups to identify and resolve the issue. Here is one example where the manager used thinking hat technique. Customers are complaining that they are having to wait too long for their fresh bread from the bakery section, and the management is not sure how to resolve this issue.”
Manager has 7 members of the team working in this section, he introduces thinking hats process before dividing them into two groups. He explains them there will be a 12-minute round of six hats and the must wear a different hat in each round and keep the hats in order so that discussion lead to conclusion.
Manager leads the group through six 15-minute talks in which they explore the problem from the standpoint of their hat colour. They are requested to write down their thoughts and ideas and keep them until the end of the six sessions. manager facilitates the whole group sharing their thoughts for each of the hats once the groups have worn all of them, providing the team a complete picture of the situation from all angles.
[bookmark: _Hlk80033570]The six thinking hat technique should teach you everything you need to know about making better decisions and solving critical problems.
8. Recommendations.
During the pandemic management at Asda done a great job but in the coming weeks as the face covering and social distancing rules discontinued, there is still needed to set some rules for employees for their health being. Employees respect principles of their organisation and in return they also expect to respect their individual beliefs and values, and this can be achieved by giving the day off or some hours for their religious practice. managers must consider different models (RED Model, Alfaro Lefevre 4-Circle Critical Thinking Model and Benner’s Novice to Expert Theory etc. to identify and resolve the issue. this also give employees the opportunity to learn and understand how different techniques can used to identify and solve the problem. 
9. Conclusion.
This Report conclude that Critical thinking allow us to make the best possible decisions even in the stressful situations. This is an essential skill to adopt and practice, especially in circumstances like Covid-19, when changes must be made quickly. Beliefs, values, and attitude are important factors in an organisation and after critical assessment we have clear understanding of their impact. The report also concludes that using appropriate critical thinking models and management theories to identify and solve the problems keep the work environment better which resulted satisfied employees and increase in productivity and profitability.
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An instrument that has made the most notable strides in broadening the construct and situating it in a context of real-world thinking
is the College Learning Assessment (CLA; Hersh 2005), with another version, the College and Work Readiness Assessment (CWRA
2010),
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Asda strategy and Planning

the aim of ASDA to committed to building and operating stores in a sustainable for the benefit of the environment and the communities
they serve. Its strategy is centred on its mission, purpose & values, which guide to make business even better.

Marketing

SDA strongly believes that the way to success is an aggressive marketing policy. It has created eye-catching commercials which are
advertised via newspapers, leaflets, billboards, hoardings, television channels, and radio. It also uses social media platform like its official

‘website. YouTube. and Facebook age to create positive brand eauitv.
See more

Technological Process

and also usage of process technology in ASDA. It finds that ASDA is high volume, low cost, high dependability type organisation. It
recommends having barcode scanners every two or three isles for customers’ convenience. It also recommends ASDA's managers to inspect

the lavout and make some chanees.
See more

Quality Management

ASDA ICT will become a Total Quality Management company through continuous improvement in our products or business processes to
satisfy internal and external customers in terms of QCDS (Quality, Cost-effective, Delivery on time, customer-care Service), Monitor and

continuouslv imorove business. oroducts and services. orzanization and emolovees erformance.
See more

Logistics

Asda Logistics provides fastest achievable transit time by road within Germany as well as GCC countries. Asda Logistics provides
‘guaranteed daily services to / from leddah, Riyadh, Dammam, Jubail and Dubai. Asda Logistics has its own 105 trailer trucks, under the

control of ts Transoort Departments. Availabilitv of our own trailers is an added advantage to our customers,
See mor
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