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Executive Summary
The purpose of this report is to analyse range of different points regarding first and foremost the ways in which Bristol airport was affected and then goes further into detail by looking at the organisations coping mechanisms, the adjustments that have been made and the impact that the lack of activity has had on the airport and all of its secondary consumers. 
the report starts off by introducing the airport, where it is located, the facilities it offers and its average figures for a specific month in 2020 and then goes on to give main findings on the revenue and overall ways in which Dave Lees is having to make decisions, good or bad, based on what he deems fit in order to focus on the success of Bristol airport after the coronavirus and even further into the future, he mentions a potentially three year recovery period and remains optimistic.
The report covers political, environmental, economic social and technological factors alongside the airports strengths, weaknesses, opportunities and threats and includes a main body of findings covering other ways in which the airport had to adjust in order to deal with the coronavirus backlash. 
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Introduction (average of 10% of the word count)

At the beginning of the year 2020, China were hit with a virus called the coronavirus and the UK following in Chinas footsteps got hit hard and in turn entered a global pandemic in which the whole of the nation had to deal with the backlash of a 3 month lockdown sending the economy into ruins and posing a massive threat to all businesses majorly affected by this largely hitting stop gap within 2020. 
Within this report there is a details SWOT analysis that speak about the strength of the airport and the way in which the staff and passengers are being protected by the necessary PPE and safety procedures, how the airport is managing the backlash from the coronavirus. The weaknesses of the airport are touched up using information that includes passenger numbers and how they compare to an average year. The analysis then highlights the amazing way in which he airport offered out its facilities for the greater good of the country in offering a drive-through testing station in the carpark and surrounding facilities when the airport was at a low capacity, Dave Lees CEO of the airport touches on his opinion in here also, lastly this analysis highlights the threats that not only the aviation sector but Bristol Airport in particular sees a loss in revenue and how the redundancies from the workforce would affect the local area and highlight figures regarding this touching topic. 
The report then includes a detailed and precise PESTLE which covers political, economic, social, technological and environmental factors have been dealt with by the management and CEO of the Airport and how they as a workforce dealt with the negative affects of the backlash. The political factor covers the ways in which Boris Johnson implementing the 14-day self-isolation rule had an affect on flying and the responses from both the prime minister of Spain and the CEO of the airport. This section also includes details on the consequences if people do not comply to these regulations. The economical section covers 
The social heading covers the redundancies throughout the airport and how they have an effect on the people of the local area and the airport.
The technological section highlights the different changes made in the airport to ensure safety and to ensure efficient solutions are given to all hygiene-based issues. These pieces of technology include example such as e-passport machines to minimise face to face contact and online boarding passes on apps within the smart phone to be more time efficient and avoid face to face contact.
Lastly the environmental section covers both the affects of minimum flight activity and how this was positive on the environment and also how the decision to furlough a large portion of the staff members at the airport would have had an impact on the overall environmental status at the given time of the pandemic. 































Main Findings

Bristol Airport is located eight miles south of Bristol City Centre, and according to statistics last updated in January 2020, the airport has 3,804 flight pass through that month alone, has connections to 26 countries, flights through 105 routes and partners with 19 different airlines. These figures are stood high before the coronavirus hit, (Bristol Airport 2020). Bristol Airport has one terminal playing host for all the different gates and has one runway, 2,011 metres in length (Fubra Limited 2020).The airport also has fifty different businesses operating on the site of the airport bringing in revenue continuously as the airport figures only increase. (Bristol Airport Spotting 2020). Coronavirus would have impacted these different businesses as they had to close due to such a small passenger demand excluding the necessary flights that continued to flight for limited reasons. 
With revenue being at the pinacol of any business’s success, the coronavirus has played a very large roll in pushing businesses to do anything they can to stay afloat during the coronavirus. 
Bristol airport as a business brings in a large sum of revenue generating approximately £1.3 billion per annum for The South West of England and South Wales alongside generating revenue for its own success. Around 14th July 2020, Regional officer Tim Morris advises that all job losses be delayed until the situation become clearer due to the affect they will have on the ‘local areas’ because if they go ahead then said economic hole will open and may take decades to recover from. The airport supports over 15,000 jobs and directly employs 400 people and is reducing the workforce by around 23% following the dreaded drop in demand for air travel. Bristol Live reports that the figures for passenger numbers has dropped drastically from 870,000 in May 2019 to a shocking figure of 874 in the same month in current year allowing an explanation for the loss in revenue this financial year, (Heather Pickstock 2020).
Mr Lees released a letter with much regret to his members of staff that read that the airport would be significantly small in 2020 and 2021 with the predications that it could need three years for the passenger numbers to recover from this pandemic. Although these are very hard decisions to make Dave Lees, CEO, is taking appropriate actions to ensure that the airport as a whole is in good stead to succeed and to maintain a sustainable and positive outlook for the future, However, he wants to protect the majority of the jobs that will play a key role in the airports future, (Heather Pickstock 2020).
Pestle 
Political 
A political debate has been brought to the surface on 25th July 2020 as Boris Johnson implements the 14-day self-isolation upon arrival back to the UK from not only mainland Spain but the Balearic and Canary Islands.
Passengers arriving back from Spain are being asked to fill out a public health passenger locator form 48 hours before arriving back in the U.K and are required to have these forms to hand once they have arrived into the U.K, failure to comply to giving your location and personal details could result in a £100 fine, failing to self-isolate could result in a £1000 fine and failing to stay in isolation within your given address on the form could result in a £3200 fine. Although from a political point of view, this advice has been given with the consequences, a major fault in the plan is that this cannot be monitored easily once the passengers have left the airport, (Gov.uk 2020). These consequences being put in place are going to make potential passengers reluctant to fly having a major impact on the revenue, morale and overall success of Bristol Airport.
During the summer months, prior to coronavirus, Bristol airport commissions a lot of flights out to Spain, the Balearics, and the canaries. It is imperative to acknowledge the ways in which both the Spanish and English government deal with this crisis have a big impact on Bristol Airport as a whole and because of the size of Bristol Airport small impacts will hit revenue bigger. The CEO of Bristol Airport is aware of the impacts this will have on the airport as a whole and did not respond in a positive manner. Dave Lees, as Lees announces that he believes that it would be more informative to his customers if ‘rather than imposing travel restrictions for the whole of Spain’ Johnson would explore a more preferable and targeted approach such as ‘regional restrictions’. Dave Less voices his opinion through his statement that ‘combining mainland Spain with the canary and Balearic Island’ is not a true representation of the low infection rate within these places and their distance to the mainland, (ITV 2020). Dave Lees negative reaction doesn’t reflect very positively on the airport and his cooperation to the wellbeing and prevention of a second wave or his banking to the governments decisions and rather highlights his want and need to focus on the economic impact it will have on his business. 
Boris Johnson decision also met opposition from the Spanish prime minister, Pedro Sánchez, as he voices his opinion disagreeing with this policy that Johnson has put into place in fear of a second wave of coronavirus. He believes that the decision is ‘unjust’. Due to the 14-day quarantine, people are being put off flying out to Spain and its islands which is normally a big contributor to Bristol Airports income causing an even bigger hit to the customer demand. So not only is the rule to self-isolate affecting people’s wiliness to travel but also affecting public relations between the Spanish and UK government as it will have a big knock on effect on Spanish tourism and livelihood, (BBC 2020).

Economical 
Due to the ‘unprecedented reductions in customer demand’ alongside partial closure due coronavirus, Bristol Airport have seen a rapid loss in revenue. Bristol airport released a statement on 19th March 2020 saying that they ‘remain open to assist’ other airline partners in ‘providing urgent travel within the UK, repatriating customers returning to the UK, or customers returning home within Europe’, (Bristol Airport 2020). With this being the activity within the airport, it was bound to see a rapid loss due to lack of custom. The statement announced that the ‘scale and impact of Covid-19’ introduced the largest downturn of customer demand the airlines have experienced. 
It was at this point imperative with the uncertainty of the coronavirus, that the management of Bristol Airport was at it finest and the sustainability of the business during the virus was top priority alongside the safety, wellbeing and cleanliness of its customers. The airport dealt with the impact by ‘reducing or deferring capital expenditure for the remainder of 2020’ this sort of spending includes ‘scaling back recruitment’ and ‘reducing the opening hours of catering and retail outlets within the terminals’. These measures will massively affect the revenue of the airport during the initial impact but will allow the airport to be ready when the time comes to be able to support customers, staff, and the region’s economic recovery. 
After the 1st of July, once flights started to take to the runway again, a section of the airport that did see a positive increase in customer demand was the airport carpark. Bristol Airport announced that because of the ‘reduced passenger traffic’ the airport flyer routes A1 will be suspended until 2021. This inconveniences passengers when they rely on this service and ultimately urges people to drive to the airport being left with no other choice but to leave their car in the airport carpark or receive a lift drop off that still has a fee of £3 for 10 minute drop off periods  bringing added revenue to this sector of the airport, (Bristol Airport (2020).
Social 
A social impact on Bristol Airport is the redundancies caused by the rapid ‘drop in passenger numbers since the start of lockdown’ says (ITV News 2020) alongside the threat of cutting a quatre of jobs. ‘Redundancy consultations’ with 23% of the workforce of Bristol Airport were taking place around the 10th July 2020 and ‘despite implementing several measures to mitigate the effects of the pandemic’ it is a constant struggle and the ‘current situation is unsustainable given the nature and duration’ of the restrictions and issues that the aviation sector have had to adjust to throughout coronavirus. 
Technological 
Bristol Airport have made several technological adjustments to keep up with the continuous need to keep hygiene at the top of the passengers’ priorities to help avoid a second wave. 
Alexander Brock wrote an article in Bristol Live highlighting what to expect when traveling through Bristol Airport. Brock states that ‘temperature scans’ have been implemented when you arrive at the airport, passengers have been urged to use digital boarding passes on apps for the smartphone to save time and reduce contact in the airport, (Alexander Brock 2020). Sanitising stations, electrical or manual, have been placed around the airport to keep on top of cleanliness. Alongside all of these adjustments Brock states that there will be a trial of ‘new technology’ such as health screening in response to the coronavirus and then initially, these trials will be ‘assessing the suitability’ of the thermal imaging cameras to screen the passengers to pick up on a raised temperature, (Brock 2020).
Other technology such as self-service check-in and baggage drops have been enhanced within the airport since the outbreak in order to protect both staff and passengers, alongside e-passport gates allowing people arriving into Bristol to go through passport checking without the face-to-face contact and finally, screens in between passengers and staff at the desks if passenger decide to use this option allowing a safe transaction, (Sophie Grubb 2020). 
Environmental 
Despite the mass devastation that coronavirus brought upon the nation, the reduction of flights and customer demand and furloughing 80% of their staff helped to reduce pollution levels from Bristol Airport alone. With this 80% of staff on furlough, the use of motor vehicles into work reduced too helping to make a small impact on the emission, though be it small, it still helped because with all furloughed staff in many different business around the nation and the nationwide lockdown it contributes to putting a holt on the use of vehicles. 
In an article Alister Doyle highlights the ways in which scientists were urged to explore how aircrafts’ contrails ‘trap heat in the atmosphere’ in an article for Climate Home News. According to the International Air Transport Association global demand for air travel is down 70% and the aviation sector has not seen an impact like this since the 9/11 terrorist attacks on USA. Commercial aviation contributes to 2% of global carbon emission so with 70% of most airlines’ flights being wiped out helped to reduce that 2% during coronavirus, (Alister Doyle 2020).


















Strengths 
The airport is providing the right PPE for its staff and is continuing to provide the correct sanitising facilities throughout the airport and allowing the opportunity to have minimum face to face contact in order to minimise risk and help to keep both passengers and members of the airport staff safe. This highlights that overall the airport is dealing with the backlash of the coronavirus in a positive and efficient manner and facing every inconvenience with a solution in order to maintain a safe and welcoming environment for passengers choosing to fly using Bristol Airport, (Sophie Grubb 2020).
Weaknesses 
One of the airports weaknesses is that although passenger numbers have started to increase again since the opening of the flights on 1st July, the figures still don’t compare to the ‘average of this time of year’ (BBC News 2020). Coronavirus has had a major impact on the passenger figures as people are ‘still reluctant to fly’ due to the continuous cases increasing within Spain and the frequent reminder that the coronavirus is still amongst us and we need to keep and clear and precise mindset when regarding the success coming out the other end of this uncertain and scary pandemic. 
Opportunities 
An opportunity that Bristol Airport grabbed with both hands was the ability to use their facilities to help identify cases. CEO of Bristol Airport spoke out on this opportunity and stated that he was ‘very proud’ that he and his workplace could lend their facilities and play a ‘small but extremely important’ role in aiding the task to test frontline NHS and key workers in a ‘large scale drive-through testing station’, (ITV 2020). 
Threats 
Loss of revenue poses the biggest threat to Bristol airport alongside not being able to financially recovery during and after this largely uncertain time. According to (Angela Gittens 2020) ‘from an economic standpoint’ the airport sector is amongst the most severely affected by this pandemic.
Another factor that poses a threat are the potential redundancies that loom over the Airport as the CEO has begun ‘consultation with Unite over making 76 directly employed staff redundant’ with the added pressure of Swissport also announcing a further ‘167 job losses’. The UK’s aviation union warning the region that there could be a ‘huge economic hole’ left behind after this global pandemic due to these redundancies.






















Conclusion 

To conclude, overall, Bristol airport throughout the pandemic has dealt with every issue that it has had to face alongside all the other aviation-based businesses across the nation. Difficult decisions have had to be made, people have lost their jobs and there have been good and bad outcomes of the virus on the Airport as a whole. The airport got the opportunity to show its generosity by lending out its facilities when they were needed the most, it has been able still allow people to start travelling again since July 1st and has implemented the regulations in order to do so in a clear and costly manner. Decision made by Boris Johnson, UK MP, that have not necessarily received the best reactions and they are decisions that have had a large impact on the passenger numbers and overall success of the airport since opening back up. The airport has faced political issues, positive environmental effects, how social facts have had a bad impact on the surrounding areas as a whole, how economical effects have given the airport a very had pathway through the virus and not allowed there to be a lot of give and take whether the economic factors are concerned. Although Bristol Airport has dealt with the impacts of the virus very well so far, it is a continuous ongoing problem that is still being dealt with daily and will remain ongoing for the foreseeable future. Like any business there will always be room for improvement and although the aviation sector was one of the sectors that was hit the hardest, Dave Lees has followed regulations, put the safety and wellbeing of his customers and his staff at the top of his priorities and allowed for a positive and clear path for the airport to move ahead with this ongoing virus and ensure that the airport has the best chance to succeed in the upcoming years. 
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