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1. [bookmark: _Toc137999914]Introduction
[bookmark: _Toc137999915]In an ever-changing business landscape, effective management remains a cornerstone of organizational success. This reflective report aims to critically analyse my research journey into the relationship between emotional intelligence and effective management. Reflective practice is essential as it contributes to the learning and development of professional skills (Moon, 2004). For this reflective analysis, Kolb’s Experiential Learning Model (1984) serves as the guiding framework. Kolb’s model revolves around a cyclical process of learning, which encompasses four elements: concrete experience, reflective observation, abstract conceptualization, and active experimentation. The model suggests that effective learning involves the transformation of experiences into knowledge through continuous reflection, critical thinking, and practical application. 


2. [bookmark: _Toc137999916]Creation of Idea

At the start of my research, I was influenced by various factors. Firstly, having read Daniel Goleman’s work on emotional intelligence, it struck me how relevant and applicable the concepts were to the workplace (2009). Moreover, my personal experiences with different management styles influenced the idea. I observed that managers who demonstrated empathy, effectively communicated, and showed understanding of emotions, created positive work environments, and yielded better outcomes.
Furthermore, while brainstorming the research question, I conducted a preliminary literature review which revealed that although the concept of emotional intelligence was extensively researched, there was still a need for focused studies investigating its specific impact on management effectiveness. Emotional intelligence is a multifaceted construct, and understanding how its different components interact with management practices can offer valuable insights for organizations and individuals alike (Mayer, Salovey and Caruso, 2004).
Emotional intelligence, defined by Salovey and Mayer (1990), and popularized by Goleman (1995), refers to the capacity to recognize, comprehend, and manage our emotions and those of others. Goleman's (1995) framework of emotional intelligence encapsulates self-awareness, self-regulation, motivation, empathy, and social skills. It is increasingly recognized as an indispensable quality in effective leadership and management (Carmeli, Yitzhak-Halevy, & Weisberg, 2009). The increasing occurrence of team-based work and the complex nature of organizational environments make emotional intelligence even more critical in the contemporary workplace (Druskat & Wolff, 2001). 
This report not only evaluates the outcomes of the research study but also reflects on the learning process, challenges encountered, and personal development throughout the study. By critically evaluating these elements, the report contributes to a deeper understanding of both the subject matter and the research process.
Additionally, I drew inspiration from the work of Bass and Riggio (2006), who explored the concept of transformational leadership and its relationship with emotional intelligence. Transformational leadership involves motivating and inspiring followers, and emotional intelligence plays a significant role in this process. I considered how emotional intelligence facilitates transformational leadership and thereby enhances management effectiveness.
I realised that emotional intelligence’s strength lies in its human-centered approach. Management is not just about meeting objectives; it's also about human interaction. The ability to understand and manage emotions can lead to more effective communication, conflict resolution, and decision-making, which are essential components of successful management (George, 2000).
However, the subject also has its limitations and weaknesses. The concepts of emotional intelligence and effective management are both subjective and can be interpreted differently based on cultural and individual differences (Gelfand, Erez, & Aycan, 2007). Moreover, the measurement of emotional intelligence is still debated among scholars, with various tools and methodologies available, and there is no clear consensus on a single measure (Matthews, Zeidner, & Roberts, 2004).
In conclusion, my idea was heavily influenced by existing literature, personal experiences, and observations. The focus on emotional intelligence within the context of effective management offered a promising area for exploration, despite the subjective nature of the concepts.





3. [bookmark: _Toc137999917]Developing the Idea

[bookmark: _Toc137999918]3.1 Research Approach

To explore the relationship between emotional intelligence and effective management, a comprehensive research approach was adopted. The objective was to gather both primary and secondary data in attempting to provide a well-rounded analysis of the topic (Saunders, Lewis and Thornhill, 2019).
[bookmark: _Toc137999919]3.2 Data Collection

The primary research was conducted through an online survey distributed among university classmates, employing convenience sampling due to limited time and resources. The survey questionnaire was carefully designed to capture essential aspects of emotional intelligence and management effectiveness, incorporating validated scales and items from established research studies (Kelley et al., 2003).
The survey consisted of questions that assessed participants' perceptions of emotional intelligence, their experiences with emotionally intelligent managers, and the impact of emotional intelligence on various managerial aspects such as employee satisfaction, team performance, and conflict resolution. 
The secondary research involved an extensive review of existing literature on emotional intelligence, effective management, and related topics. Books, scholarly articles, and reputable online sources were consulted to gain a comprehensive understanding of the subject matter and identify key themes and trends in the research.
[bookmark: _Toc137999920]3.3 Presenting the Idea

The findings of the research were synthesized and presented in a concise video format, following the principles of an elevator pitch style. The video aimed to capture the essence of the research and engage the audience in a clear and compelling manner. 
The presentation emphasized the significance of emotional intelligence in managerial effectiveness, highlighting key themes such as empathy, self-awareness, and communication. The goal was to convey the importance of emotional intelligence in creating positive work environments, fostering employee engagement, and improving overall organizational outcomes.

While the video presentation was an effective means of communicating the research findings, it also had limitations. Due to time constraints, not all nuances and complexities of the research could be fully captured in the video. Moreover, the visual format may have limited the depth of analysis and critical reflection that could be conveyed compared to a written report.


4. [bookmark: _Toc137999921]Reflection on Learning
[bookmark: _Toc137999922]4.1 Critical Evaluation

Throughout the research process, several challenges were encountered that required critical evaluation and adaptation. One challenge was the limited sample size obtained through convenience sampling. While the survey results provided valuable insights, the small sample size limited the generalizability of the findings. Also, there is significant doubt regarding the dependability of data collected through online methods, to the point where certain journal editors and reviewers are more inclined to reject studies that solely rely on online surveys and experiments due to concerns about reliability (Zack et al,2019). Future research should aim for a larger and more diverse sample to enhance the external validity of the results.
Another challenge was the reliance on self-reported measures of emotional intelligence and managerial effectiveness. Self-report measures are subject to biases, such as social desirability bias or participants' limited self-awareness (Podsakoff et al, 2003). The research could have benefited from incorporating objective measures or multiple sources of data, such as supervisor ratings or performance metrics, to triangulate the findings (Rosenthal, Rosnow, 2008).
Furthermore, the research design focused primarily on quantitative data, with limited emphasis on qualitative insights. A more in-depth qualitative analysis could have provided richer contextual information and a deeper understanding of the experiences and perceptions of participants.
Lastly, the research could have explored potential moderating or mediating variables that may influence the relationship between emotional intelligence and effective management. Factors such as organizational culture, leadership style, and individual differences could play a role in shaping the impact of emotional intelligence on managerial effectiveness.
Despite these limitations, the research has contributed valuable insights into the relationship between emotional intelligence and effective management. The findings align with existing literature, highlighting the importance of emotional intelligence in managerial roles and its impact on various organizational outcomes (Jordan, Ashkanasy and Hartel, 2002; Côté and Miners,2006; Côté,2014). 
[bookmark: _Toc137999923]4.2 Analysing the Data

The data analysis process involved a comprehensive examination of the survey responses, combining quantitative analysis and qualitative insights. Quantitative analysis included descriptive statistics, correlations, and regression analyses to explore the relationships between emotional intelligence and managerial effectiveness variables. The statistical analysis provided empirical evidence supporting the positive impact of emotional intelligence on various managerial aspects.
One notable finding was the high ranking of empathy as the most important emotional skill according to the survey respondents. This aligns with previous research highlighting the significance of empathy in leadership and its ability to foster positive relationships and understand the needs of employees (Eisenbeiss, Knippenberg and Boerner, 2008). The emphasis on empathy stresses the importance of understanding others' emotions and perspectives in effective management.
Based on the data analysis, it can be concluded that emotional intelligence plays a critical role in effective management. Managers who possess high levels of emotional intelligence are more likely to foster positive work environments, build strong relationships with their team members, and navigate conflicts and challenges effectively.
The findings also highlight the importance of organizations prioritizing the development of emotional intelligence among their managers. By investing in training programs and providing opportunities for self-reflection and personal growth, organizations can enhance managerial effectiveness and create a positive organizational culture. The emphasis on emotional intelligence in leadership development programs can lead to better employee satisfaction, engagement, and overall organizational performance (Carmeli, Yitzhak-Halevy, & Weisberg, 2009).
It is important to acknowledge the limitations of the research and the need for further exploration. The reliance on self-reported measures of emotional intelligence and managerial effectiveness introduces potential biases and may not fully capture the complexity of these constructs. Future research could incorporate multiple sources of data, such as observer ratings or objective performance measures, to provide a more comprehensive assessment (Mayer, Caruso and Salovey, 2016).
Additionally, the research focused on the university classmate population, which can limit the generalizability of the findings to other organizational contexts or industries. Future studies should aim for larger and more diverse samples to enhance the external validity of the research.
[bookmark: _Toc137999924]4.3 Personal Development

Engaging in this research project has been a transformative experience, both academically and personally. Through the process of data collection, analysis, and reflection, I have developed various skills and acquired knowledge that will benefit my future career.
Researching the relationship between emotional intelligence and effective management has deepened my understanding of the complexities of human behaviour in the workplace. It has heightened my awareness of the importance of emotional intelligence in leadership and the potential impact it can have on organizational outcomes.

The critical analysis of the existing literature and the evaluation of research methodologies have enhanced my ability to think critically and synthesize information from various sources. I have learned to critically evaluate the strengths and weaknesses of different research designs and measurement tools, enabling me to make more informed decisions in future research endeavours.
Furthermore, the process of data analysis and interpretation has sharpened my quantitative and qualitative research skills. I have gained proficiency in conducting statistical analyses, interpreting findings, and extracting meaningful insights from qualitative data. These skills will prove invaluable in conducting future research studies and contributing to the body of knowledge in my field.
Overall, this research experience has not only expanded my theoretical knowledge but has also nurtured personal growth. It has increased my appreciation for the complexities of managing emotions in the workplace and the importance of fostering positive relationships and creating supportive environments. The insights gained from this research will undoubtedly inform my future career as a manager, enabling me to be more empathetic, communicative, and emotionally intelligent in my leadership approach.
5. [bookmark: _Toc137999925]Conclusion 
[bookmark: _Toc137999926]In conclusion, this reflective report examined the research journey into the relationship between emotional intelligence and effective management. The idea emerged from personal observations, experiences, and scholarly inspiration, and evolved through the exploration of existing literature. The research approach involved primary data collection through an online survey and secondary data collection through an extensive literature review. The findings emphasized the significance of emotional intelligence in managerial effectiveness, particularly in fostering positive work environments, building strong relationships, and resolving conflicts.
[bookmark: _Toc137999927]Engaging in this research project expanded my theoretical knowledge, developed critical thinking skills, and enhanced my understanding of the complexities of managing emotions in the workplace. The challenges encountered, such as convenience sampling and subjective measurement tools, provided valuable insights for future research. The experience of conducting the research study and analysing the data deepened my skills in survey research, data analysis, and critical evaluation of research findings.
[bookmark: _Toc137999928]Overall, this research journey has been instrumental in my personal and academic development. The knowledge and skills gained will guide my future academic and professional career, enabling me to cultivate emotionally intelligent leadership, foster positive work environments, and contribute to organizational success.
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