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[bookmark: _Toc5302479]Executive Summary:

Tesco is a retailer based on the United Kingdom; however, it has become a multinational retailer of various merchandise. Tesco has been serving quality products over the years with fame in lower price and filling up customers' expectations. The purpose of Tesco is making money, sale quality products and provide trustable ingredients to customers. Tesco operate their business under multi format stores and online such as Tesco extra, Tesco metro, Tesco express. Tesco’s product range is different, from food products to non-food products. Tesco is developing their company by proper management of its workers, keeping good relationship with customers, with their suppliers, by helping local communities, by doing corporate social work. Tesco is expanding its business around the world they operate their business not only in the United Kingdom but also in Europe and Asia. 
Tesco’s wide geographical presence help them to balance various risks with reliance on any market. The purpose of this paper is to provide an overview of the Tesco plc, their progress, problems they faced earlier, problems they are facing, this paper also provide an overview of the organization’s development plan. 
This paper concerned with how Tesco dealt with their previous problems, how they communicated, planned, developed strategy to overcome obstacles.  This paper also deals with who will affected, how will be affected how far problems could reach due to problems facing by Tesco. 
In this article strength, weakness, opportunities, threats analysis of Tesco will be done at the same time environmental factors of Tesco impacting on Tesco will be identified. Stakeholders are key players for any organization, a stakeholder analysis will be carried out in this report. 
Moreover, this report will identify different issues faces by Tesco and at the end of the report a few recommendations will be provided for the betterment of the company and to overcome the issues Tesco facing in the current moment.
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[bookmark: _Toc5302480]Terms of Reference:

As a part of the course problem solving and decision-making Laura James asked me to write a report on Tesco. The purpose of this report is to provide an overall overview of the Tesco, different issues facing by Tesco, how they can solve their problems and enhance their profit margin. As Tesco running itself in uncertain environment, they need to make their strategy right. The company is facing problems like threat from competitors, dealing with expectations of customers, stakeholders, environmental issues, politics, Brexit, employee’s wage, issues with suppliers. This report is completed by me, the submission date for this report is 5th of April 2019. 

























[bookmark: _Toc5302481]Procedure:

For writing this report literature will be collected through reading book, articles, Journals, newspapers different web sites. Connection between literature and practicality will be conducted. 


























[bookmark: _Toc5302482]Findings:
[bookmark: _Toc5302483]Task one:
Tesco is a retailer company for general merchandize, the company’s centre is based on the United Kingdom. The head office of Tesco plc located in Tesco house, Kestrel way England. Tesco supermarket has become well established and well recognised brand within the supermarket environment. The company has grown not only by profits but also by the number of stores they owned. The name of Tesco came from TESCO of Stockwell and the Co of Cohen. Getting its name from founder Cohen, Tesco has risen from one small shop to one of the world’s largest supermarket chains (Secrets of Tesco,2005).  Tesco carried out their business in different names, they have different multi formats stores and online shopping facility (Tesco plc, 2019).  Tesco’s stores are classified into six formats differentiated by size and range of products sold including superstore, Tesco extra, Tesco metro, dot com only and one stop (Tesco plc, 2019).  By these different names Tesco reach to their products to their customers even many stores of Tesco are smaller in size.  The product range of Tesco is wide, Tesco offer its customer wide range of products. Tesco offer food and non-food products including fresh foods, beverages, bakery, grocery, home furnishings, baby products, flower and plants, toys and wine, technology and gaming, sports and leisure, garden, clothing, fuel, household appliances, health and beauty products, consumer electronics, electrical goods. The company also give freight, gift card, photo printing, magazine, optical, telecoms and financial services (Tesco.com). The company also provide retail banking and insurance services through Tesco bank in the United Kingdom.  Tesco’s offer to huge range of products allowed Tesco to create their own model of economics of scale with its suppliers. The price and quality of products is the key attraction for the customers to purchase products from Tesco. Customers are getting quality products in lower prices. The Early mission of Jack Cohen Put affordable food in the reach of everybody (Tesco.com). By providing the service Tesco appreciate customers to think about healthy eating. Tesco is achieving their aim by playing role in the society Tesco’s idea of every little helps was a good initiative to take Tesco really try to help society. 
Tesco’s club card really helped to enhance customer; club card attracted five million customers. Tesco also launces different initiatives for instance, Tesco value, Tesco mortgage, five plastic bags charge, green spaces project, free fruits in store to initiate to change children’s eating habits.  Tesco plc focus on growing long-term shareholder value, the company focuses on meeting customers that helps to achieve long terms goals (Tesco plc, 2019).  Tesco focuses on the long-term attitude to achieve its strategy. As a part of differentiation Tesco merged with different groups such as hearty and co, ready meals and fox and Ivy homeware, merger with wholesaler Booker group and launched Jack’s.  The purpose of Tesco is to create profit, Tesco sale their products online and products delivered to the customer to make long term relationship with customers.  Tesco have their wide geographic presence, apart from UK they also operate their business in Europe Asia. According to Tesco Plc (2019) Tesco has operation in the UK, Ireland, The Czech Republic, Hungary, Poland, Slovakia, Malaysia, India. Geographically diverse operations help the company to mitigate various risks associated with dependence on any market (Tesco plc financial report ,2013). 
Tesco is also emphasising in their international market Tesco’s overseas operation are growing rapidly, it is quickly becoming key players in in several expanding market (The secrets of Tesco’s success: 2005).  Tesco’s expansion was largely regional however they cautiously emphasised on their international market, they focus on to make strong position regardless of market size.


[bookmark: _Toc5302484]Task two:
According to Fearne et al., (2001) the UK food retailing is dominated by four major supermarkets (Tesco, Asda, Sainsbury, Morrison’s) together account for over two thirds of UK retail food.  Due to many problems in the past including recession UK supermarkets faced different obstacles.  Like many other supermarkets Tesco also faced problems in their operations. Al the problems Tesco faced they took good initiatives to tackle these problems. 
Tesco previously accused by the Briton’s largest trade union that it is damaging race relation and social cohesion by allowing the exploitation of foreign agency worker. There appears a gap between company’s commitment and shareholder value. However, Tesco Board said Tesco has proactive approach to ethical issues throughout its business and supply. The board also said that its guidance for suppliers around the world go beyond legal requirements.   Tesco tried to make sure that all workers are treated without any discrimination. They also argued that they have played a leading role in tackling problems through group such as ethical trading initiatives (Lawrence, F. 2009).  
It is obvious that Tesco took steps to solve their problems. 
It was alleged that Tesco have some issues with their supplier regarding payment on time. The relationship between supermarkets and suppliers are not good always. Super markets have buying power so, sometimes supermarkets are willing to exert their power on supplier. Tesco has been accused not paying payment to the supplier on time. Tesco delayed payment to the supplier to boost profit, watchdogs finds (Guardian.com). 
Tesco knowingly delayed paying money to suppliers so that they can improve its own financial position the supermarket Ombudsman has found. Christine Tacon, the grocery code adjudicator said “I was troubled to see Tesco at times prioritising it’s own finances over treating suppliers” (guardian.com).  There was Damaging consequences for the relationship between Tesco and its supplier. Tesco took step for that any kind of damaging event happen again between them because suppliers are one of the most important strategic partners. Tesco’s chief executive officer said while gave an interview in BBC that “we have changed the way we work by recognising refocusing our teams”.   
Tesco took effective measures to improve their relationship with their suppliers, by taking effective steps they solved their previous problems with their suppliers.  Tesco faced previously a clear lack of management strategy. Tesco had been beset with a string of management changes, including the departure of veteran finance director Laurie Mcllwee’s who was in the company for 15 years. Even before his departure shareholders has described his manner as aggressive and abrupt (management today.co.uk). With the new management Tesco took steps to control their management strategy in the right leadership over the last few years. It is apparent that Tesco took effective measures and successfully overcome management lacking under the management of Dave Lewis. 
To solve their problems Tesco emphasised on building strong relationship with customer, they put strong importance on every single customer to provide customer satisfaction.
Affordability of people is crucial part why people tend to shop in Tesco and they designed they way.  In their product portfolio retailing was added, in retail these products are very cheap but with proper quality.  Put affordable food for everyone (Tesco.com) in 1980s Tesco had that vision in their business not only the affordable food but also, they wanted to contribute on healthy life style of people.  
Tesco emphasised their role in the society by contributing to the society they communicated with the customers. Tesco brought so many market shares and they expand their business. Their range of products and services helped them to build bridges with customers. 
Smaller formats stores helped Tesco to reach to customers very easily, Tesco have so many small format stores where they offer different types of programme centre to customer benefits.
Tesco’s brand slogan ‘every little helps’ they tried to execute their plan properly to customers by club card. Club card helped Tesco to establish good relationship with customers. Tesco sell financial services successfully to millions of card-carrying members who trusted their preferred super market to offer them more than fresh foods and chilled meals and it was club card that provided the insight and the data to identify (Dawsonera.com). Club card was Tesco’s good strategy according to the case study, in 1995 their loyalty scheme of Tesco club card launched and attracted 5 million customers in the first year. Customer loyalty and relationship was crucial for Tesco they put emphasis on it and their every action centre on it. Tesco previously collected their knowledge information, Tesco put their customers at the heart of every strategy. All the project Tesco took centre to the customers benefits thus they achieved customers loyalty, thus, they communicated, reviewed, planned their attempts to solve problems. 
Tesco make the practice of accountability everywhere in the organization thus keeping everyone accountable to the senior management for their action. For developing and solving Tesco’s problems they developed strategy plan which is very necessary for an organization. Their long t-erm strategic plan help them to expand their business. 
Tesco always try to keep their brand image strategy by every little helps they explain each one for their consumers and low food prices.  Tesco use their brand in all of their products, , Tesco’s brand image were affected because they were accused of squeeze suppliers. 
Tesco implemented their skills in recruiting new people in their company, they have developed their policy in a way that a graduate or someone who come to apply in the job, in the selection process candidates were given opportunity for demonstrating their potential. Tesco even trained selector for finding out success factor for observing behaviours. 
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Nature of problems indicate the types of problems exist in a time. Different organization have different types of management system, marketing strategy so, the nature of problems are different.  In Tesco it is assumed that their nature of problems like:
Bargaining power of customers: The bargaining power dictate to the pressure consumers can create on business. In accordance with the Porter’s five forces industry analysis framework, buyer power is one of the forces that shape the competitive formulation of an industry. A strong buyer can create the industry competitive. It is true that strong buyers can enhance pressure on sellers for price and better quality. Tesco already selling their products in affordable price with proper product quality, however, there are some other retailer they are offering even more lower price so, customers might use their buying power by switching into other retailer. 

Problems with supplier:
Tesco previously had problems with their supplier, sometimes buyer has power to control over the supplier on the other hand suppliers also can exert their power by raising price and lowering quality of products.

Threat from competitors: New entrants in retail sector bring innovation, lower price, providing customers extra option for choice. Discounters like Lidl and Aldi are threat along with main competitors. With the proposed merger between Sainsbury and Asda poses further threat.  It is true that there are availability of substitutes of Tesco product and services. If the availability of substitutes are easy the demand of particular product in Tesco will be lower.

Unstable economic environment: like any other business Tesco faces economic challenges. Tesco is operating in unstable economic, economic factors are beyond the capability of control.  Unstable economic environment affects the company’s performance as a result Tesco might be affected by upcoming economic environment, with any economic downturn. Tesco’s food market will be affected, Tesco export many products from outside of UK so their supply chain will face problems. 
Impact of Tesco’s problems':  First of all, employees are affected as a result of any decision Tesco take or any problem Tesco face. Previously Tesco cut down their expenditure by reducing employees “Tesco to shed up 1,700 jobs in new management shakeup” (source the guardian 22 January 2018). 
Employees jobs at risk because of the management decision to cut cost, Tesco employees more than 3,00000 people in the UK cut thousands of jobs last year as its new boss tried to turn around the company’s financial performance. 
Customers: Customers are affected as Tesco face problems as they are thinking about enhancing the price of some products, enhancing the price is partly driven by the fall in pound since the Brexit vote (the Guardia, 22 January 2018). 
Management is affected because they will face many problems and they will have to solve them, 
management will also face problems with their suppliers. 

Scope of Tesco’s problems:
Tesco’s decision to enhance price can impact on customers, all the customers shop in Tesco they will ponder about doing shopping in Tesco.  As a result, they might lose customers to their competitors.

Local community can be affected as result of any shop closure because many people from the local community might be employed by Tesco.
The relationship between supplier and Tesco will not be good as a result of Tesco’s poor performance. Many people from suppliers' end might lose jobs. 
Tesco might face negative impact on their profit margin, Tesco might need to think about 
their different management layers and which one to keep and which one to abolish. 

[bookmark: _Toc5302486]Task 4:
A SWOT analysis of Tesco uncover Tesco’s overall strength, weakness, opportunity, and threat in terms of its operation in UK supermarket. 
Strength:
 Tesco is exhibiting a steady revenue year in the 2018 the company generated revenue of GBP 57.491 million in the financial year 2017 (Tesco plc,2017).  Steady economic growth is strength of Tesco. 
Multi format stores: 
According to Tesco plc (2017) Tesco picked their model wide range of store formats helps the company to cater varying needs of diverse customers' needs, in generating higher revenues. Tesco’s multi format stores help the community to fulfil their needs.
Customers oriented task:
It is strength of Tesco that they take customer-oriented measurements for customers for their different products within the affordability of customers.  Tesco offer sustainable affordable healthy food products to millions of customers. 
Wide presence:
Tesco have wide geographic presence which gives them chance to become world’s one of the best retailers. Tesco has recognition globally for what it stands for in terms of quality, selection, service. 

Weakness:
Limited financial leverages:
Limited solvency position of the company may impact the company’s ability to borrow and repay money which affects in business operation (Tesco plc,2013).  The company record a current ratio of 0.79 in the financial year of 2018. This was then any other retailing company’s average current ratio of 0.4 (Tesco plc, 2018).   This dictate that the company find it difficult in fulfilling its pay-out obligations and indicate lower creditworthiness of the company.
Opportunity:
Expanding market: Expanding market in the UK and globally, Tesco opened 24 stores in the UK of which 11 of them are one stop, 11 Tesco express and two are super stores. According to Tesco plc (2019) in house research retail sales expected to reach GBP 52,669 by 2002. 
Web based stores:
Tesco have opportunity to do better in online store, the company can get benefits from online to help customers to shop from home. 

Threats:
Intense competition: Tesco’s competition with all other major retailer in the UK, competitors are actively involved in expansion initiatives including alliances, acquisition, new stores openings and product portfolio. With the proposed merger of Asda and Sainsbury it poses threat to Tesco’s first place as a supermarket brand. Lidl, Aldi, discounters also further posing threat to attract Tesco’s customers because these stores are offering products in very low price.


Pestle Analysis of Tesco:
Tesco need to analyse their environment and how environment can affect organization’s present and future. Pestle analysis explain environmental influences into different categories.
Political/legal:
Political factor indicates the extent to which government influence the economy, with the proposed Brexit, it will have big impact on the organization. Tesco import their products from Europe so, in terms of Brexit what fate of costs will be on imported products yet undecided. Government plan to enhance tax might impact on organization. Government’s tax policy impact on the entire revenue generating structure of the organization 

Economical:
Economic factor plays a large part in deciding how a company makes its decision especially the financial decision. As a result of upcoming economic turbulent situations exchange rate of pound might go down so, company might need to pay more to their international supplier.

Social:
Some social issues might impact on Tesco for instance changes in demographics can impact on the preference of customers. Older generation more like to shop in the store but younger generation now tend to buy online. 


Stakeholders Analysis:
According to Freeman (1984) stakeholders consists of individuals who affect and can be affected as organization pursue their ways to achieve goals. 

Customers: Customers are one of the most important stakeholders for a company. Customers buy the goods or services produced by company. The purpose pf company is to create customers, without customers the company can -not survive in almost all situations. Tesco need to provide good service and customer satisfaction.
 Management and employees:
A huge number of people work in Tesco, employees invest their time and hard work for the organization. Different times Tesco plan to cut down their expenditure come from cutting down jobs and employees are affected.
Suppliers:
Suppliers are important stakeholder they depend on the firms demand, and firm depend on the supplier’s ability to supply in low price. 


Mendelow (1991) proposed a model that ranks stakeholders according to power and interest 
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    Power matrix in Tesco
Low                                                                                               High
	Minimal effort: Regulator 
	Keep informed: Customers, supplier, media 

	Keep satisfied 
	Key players; shareholders, employees, management.
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Tesco faces problems in their previous years of operation, Tesco faces problems like absence of proper leadership, problems with their supplier, horse meat scandal, food waste, problems with the products standard, intense competition from business rivals. 
All the problems Tesco faced they took strong steps to solve their problems. 






















[bookmark: _Toc5302488]Recommendations:
Seeking Customer loyalty: Tesco need to focus on creating customer loyalty, if this can be done there would be more retention of customers. Successful retention of customers will be led to the longer-term relationship with customers as a result there will be enhance in sales and profits.
Equal opportunity and diversity:
Discrimination has adverse impact on the image of the organization. The brand value of the organization is affected by the legal discrimination (Bennet and Ho, 2014). Tesco need to make sure that there is no discrimination and equal opportunity is ensured. 

Emphasis on SWOT: The organization should pursue strategies that make most use of its strength to capitalise on opportunities. Tesco also should pursue use its strength to minimise threats. Furthermore, make most of the any new opportunities to overcome weakness. 

Good relationship with supplier:
According to Hart and Dowell (2011) research shows that management of a firm’s relationship with supplier and customer is a complex capability associated with sustained competitive advantage. Tesco need to make sure that they establish good relationship with their relationship 
Proper stakeholder management: Tesco need to take initiatives for their stakeholders' management, identifying key stakeholders as well as expectations and worrying matters. 



[bookmark: _Toc5302489]Conclusion:

Tesco is one of the best retailers in the UK they are offering different products to customers and making good relationship with their customers. Tesco have their strength, and opportunity they need to realize their strength and use their opportunity for the profit maximization. 
Tesco faces many problems right steps should be taken to solve them and for bringing success for the organization. 
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