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Executive Summery
In this report, I will be proposing an innovation plan for a sustainable business idea. The business will be called PackageLESS, which will sell organic and locally sourced food and items without any packaging. Combining these will lessen the effects grocery shops normally have on landfills and carbon emissions. The business would be located in Llanelli at first, making it accessible to all locals as it would be within walking distance. Collection and delivery will also be optional for all to have the opportunity to reduce their impact on our planet. All deliveries would be done by biking, walking or public transport in order to avoid contributing to carbon emissions.

Introduction
According to the United Nations Environment Program, approximately 36 per cent of all plastics produced, including single-use, are used for food and beverage containers, “approximately 85 per cent of which ends up in landfills” (UNEP, 2022).  Every year, each household throws away approximately 100 billion pieces of plastic packaging a year; that’s 66 items a week (Tiseo, 2022). Most British waste is exported to the Netherlands, and the amount exported has increased by more than 60 per cent between 2020 and 2021 (Gatten, 2023).  By looking at these staggering statistics, it is clear to see that food and drink packaging forms a significant proportion of waste and landfills. Despite recycling being undertaken to lessen its contribution to landfills, there is still much more that can be done, and needs to be done, to tackle the climate crisis.

This is why I propose an innovation plan for a sustainable business for people to have the option to play their part in helping our planet, but it is still convenient, suitable for all, and doesn’t require any hard work. My sustainable business idea is a convenient ‘corner shop’ that sells food and drinks, such as cereal, milk, fruit, and vegetables, without any packaging. Instead of any packaging, customers would be able to buy glass containers and bottles that can be reused, lessening the amount of waste in landfills.  Glass containers would be used rather than plastic as it is estimated that between 4 and 6 per cent of oil and gas in Europe is used to create plastic (Dr Baheti, 2022), they are also created by using crude oils, natural gas and coal, essentially meaning it is mainly made by fossil fuels (Baheti, 2022). Glass would be the most sustainable option as raw materials, such as sand, soda ash, and limestone, are melted together at a high temperature to create it (Glass Alliance Europe, 2023).  This business will be called PackageLESS.

Body
The business would be located in Llanelli at first, with the hope of spreading to other urban areas. By locating a few stores around Llanelli, it would be suitable for everyone, as there would be easy access, just like any other corner shop, meaning it would not impact people's day-to-day shopping, meaning there would be a higher chance of people choosing to shop there, making the positive impact even greater. Llanelli has a dense population of 42,175 and is 3,146/km2 (City Population, 2021), making it the perfect location to draw as many customers as possible.
[image: ]
(City Population, 2021)

After doing some research, I have discovered that there is a similar business called The Refill Room in Essex and online.  They sell organic products and are zero waste by allowing people to bring their containers or selling jars, boxes or paper bags (The Refill Room, 2023).  Having an online website gives people the opportunity to order online and choose to pick it up from the store when it is ready, or to get it delivered (The Refill Room, 2023), this makes it more accessible to more people.[image: ]
(The Refill Room, 2023)

Happy Planet Green Store is extremely similar to The Refill Room as it also sells organic dry foods by weight store, and online, but also over the phone and via email,  whilst allowing people to order and then collect as soon as their shopping is ready (Happy Planet Green Store, 2023).  They sell items such as pasta, rice, beans, fruit and nuts, teas and coffee beans, and herbs and spices (Happy Planet Green Store). In addition to this, they also sell “eco-friendly household products including liquids on a refill basis” (Happy Planet Green Store, 2023).  For them to be as sustainable as possible, all plants are organically grown in eco-friendly pots with peat-free compost (Happy Planet Green Store, 2023). They currently have two stores, one in Narberth and another in Cardigan (Happy Planet Green Store, 2023), which are both urban areas, making them easily accessible for locals.[image: ]
(Happy Planet Green Store, 2023)

Llaeth Beynon Dairy are also a sustainable company as they sell organic, fresh and natural milk from “pedigree Holstein cows”  from their family farm, Goitre Fach, which is on the outskirts of Hendy, Pontarddulais (Llaeth Beynon Dairy, 2023).  They have a vending machine located just off the M4, which is extremely close to their farm, which allows them to keep their food miles to a minimum, they also sell reusable glass bottles to lessen the need for plastic (Llaeth Beynon Dairy, 2023).[image: ]
(Llaeth Beynon Dairy, 2021) 
 
 
Despite plastic pollution first being identified by scientists back in the late 1960s and early 1970s whilst carrying out plankton studies (Moore, 2017), it is only in recent years that laws have been created to lessen the effect on our seas, and our planet.  Single-use stirrers, cotton buds and straws containing plastic were banned in all retail and hospitality in 2022 (Thomas, 2023).  Following this, as of the 1st of  October 2023, many different types of single-use plastics have been banned all across the UK “in a bid to protect the environment” (Industrial Polythene, 2023); examples of these are plastic cutlery, food containers, balloon sticks and polystyrene cups (Thomas, 2023).  It has taken the British Government 50 years to create such a small yet effective ban, which makes us question why this was not done decades ago. All of the resources and information regarding global warming were available at the time, but not one Prime Minister thought of a simple solution which would have little effect on customers, yet for businesses to be far more sustainable, such as using customers and businesses as there are more sustainable options, such as metal reusable straws or recyclable made from paper.  An example of a business doing this is McDonald's, which has switched to paper-based straws,  creating new McFlurry cups without plastic lids, and creating their salad boxes and cutlery out of renewable fibres (McDonalds, 2023). By the end of 2022, they were approximately 81 per cent of the way towards their goal of sourcing 100 per cent of their guest packaging from recycled, renewable or certified materials (McDonalds, 2023).  This shows us how much of an effect each business can have on its own, regarding bans being put into place.

Despite more and more businesses joining, using, and selling reusable and recyclable items, 12 million metric tonnes are recycled annually out of 26 million metric tonnes in the UK, leaving 14 million metric tonnes contributing to landfills (Recycling Bins, 2019). The UK currently has a 45 per cent average recycling rate (Recycling Bins, 2019), which is low compared to South Korea, which is one of the highest in the world, with a recycling and composting rate of 60% (Statista Research Department, 2023). The amount of rubbish that goes to landfills could be reduced by having companies such as PackageLESS, as there would be nothing at all to be thrown away. It would also lessen the amount of carbon emissions created by customers as this shop is located within walking distance, but if customers are unable to walk to the shop, delivery by bicycle could be offered.

Statistics could also be used in advertising, whether it is online or offline, to have more of an effect. Not many people know statistics regarding recycling; therefore, they might not realise the importance of reducing waste and the positive impact this would have on the environment. An example of this would be that by 2015, almost 6.3 billion metric tonnes of fresh plastic were made, and only 9% was recycled (Greenpeace, 2021). The benefits of shopping at PackageLESS would also be a selling point, whether it offers items or updates them after each shop on how much packaging they have reduced going to landfills. By doing this, it would motivate customers to continue shopping there.
 
Statistics could also be used in advertising, whether it is online or offline, to have more of an effect. Not many people know statistics regarding recycling, therefore they might not realise the importance of reducing waste and the positive impact this would have on the environment. An example of this would be that by 2015, almost 6.3 billion metric tonnes of fresh plastic were made, and only 9% was recycled (Greenpeace, 2021). The benefits of shopping at PackageLESS would also be a selling point, whether it offers items or updates them after each shop on how much packaging they have reduced going to landfills. By doing this, it would motivate customers to continue shopping there.

The downside to the business idea would be that not everyone would have containers on them at all times, for example, if they need to get milk on their way home from work. However, due to the stores being within Llanelli, an urban area, they would be within walking distance of houses, making them more accessible and convenient.  A collection option would also be available to customers for their convenience, which is not offered in other local shops. They would be able to contact their nearest store via phone call, text, email or through the app. This would make it more desirable for customers, as it would lessen for time spent shopping. As of 2023, 23, 273, 100 people are employed full-time across the UK, which is 76 per cent of all workers Gov.UK, 2023); meaning many people haven't got much spare time to shop. This could lead to not only unhealthy eating habits but also raise food packaging, whether it be supermarkets or fast food restaurants. PackageLESS would not only be convenient, but it would also benefit them and the earth greatly.

Deliveries would also be made available, to reach people that are unable to walk or travel to the stores. They will be able to order by contacting their nearest store in the same way as collections, namely via phone call, e-mail, text or through the app.  It has been calculated that if a household were to spend £50 a week on food delivery, their carbon footprint would be 450 per cent higher than others that do not (Mavrokefaldis, 2021).  It has also been estimated by Uswitch that every time someone opens food delivery apps, such as Uber Eats and Deliveroo, 0.778 kilograms of carbon dioxide is produced (Maverokefalidis, 2021). The amount of food delivery services rose dramatically during COVID-19 due to restrictions. The following table shows the amount of people, of all ages, that increased the number of deliveries.
[image: ]
(Statista, 2020)

By only doing deliveries via walking, biking, or public transportation, PackageLESS would not affect their carbon footprint. This makes it even more sustainable and essential. 

To ensure the business would be successful and run smoothly, I would need to communicate with businesses that have had experience focusing on their sustainability, running a local business, and selling organic and sustainably sourced foods.

Working with Llaeth Beynon Dairy would be perfect for PackageLESS as they use locally sourced non-homogenised milk (Llaeth Beynon Dairy, 2021). They have also cut their carbon emissions on transporting the milk across the UK and reduced their use of plastic (Llaeth Beynon Dairy, 2021) by allowing customers to purchase reusable and recyclable glass bottles. Working with them would benefit PackageLESS greatly by gaining their knowledge and experience in the more sustainable sector of food.   There could be a possibility of selling their organic milk, to reduce carbon emissions and support local businesses.  By working with local businesses, it can also open doors to new suppliers, and customers and create the opportunity to meet other entrepreneurs, and in time, new business opportunities and revenue streams (OxLEP, 2023).

Happy Planet Green Store would be an ideal business to work with and have a possible partnership with due to it being a local business selling refillable groceries. They opened a couple of years ago (Happy Planet Green Style, 2023), meaning they have some experience in the industry and know the ‘dos and don’ts ’, which would benefit PackagLESS greatly by avoiding making any mistakes and knowing where to start. There are also possibilities to improve both businesses, for example, by reducing their carbon footprint while transporting goods to the store. By having a partnership, this could benefit both businesses by gaining more customers in both areas.
 
It would also be extremely beneficial to gain knowledge and experience from The Refill Room, as they opened in 2018 (The Refill Room, 2023) and have learned over the years how to sell refillable and organic produce in a small town, Leigh-on-Sea (The Refill Room, 2023). They would also be able to help due to them not competing as they are in Essex, which is on the other side of the UK. They also started their business to reduce food packaging, meaning they would want to help as much as possible to spread it around the UK.

There may be other people who would be interested in the business, not only other business owners; for example other people within the community, as it would affect them the most. According to the Office Of National Statistics, 73.6 per cent of the UK said that they have made some changes to lessen their carbon footprint, and 12.8 per cent say they made a lot of changes (Office of National Statistics, 2023).  By opening a store in Llanelli, it would benefit locals by making it easier for them to lessen their footprint.  This is because it would be accessible to all; due to it being in a densely populated area of 49,000 (SmartScrapers, 2023),  delivery options make it accessible to all, and collection makes it easier.

There are 8 farms within the Llanelli area, meaning there could be plenty of locally sourced produce sold. Locally sourced food only makes up 5 per cent of the food sold in supermarkets and local shops (The Countryside Charity, 2022). This figure would be significantly higher in PackageLESS, meaning that local farmers would get the money that they deserve, not just 1 pence profit for each item sold (University of Portsmouth, 2022). 
  
Local shops that are already in Llanelli would also need to be considered due to competition. On the other hand, PackageLESS and other shops are also extremely different, especially ethically. The number of customers would be determined due to ethics, as prices would be the same.  


Conclusion
After looking at the statistics, it is clear that many people across the UK want to lower their carbon footprint, but it can be difficult to do so when the government do not appear to be doing much, and there are not many shops that do what they can to play their par. By having shops that are convenient and lessen the contribution towards landfills, it will be possible for thousands of people to contribute to a much greener planet, and in time it could spread all across the UK. There are currently similar businesses that have already started this journey and have proven that it can work.

Placing the stores throughout Llanelli would be extremely convenient, which could benefit the population and therefore benefit the business, even possibly helping it grow and develop even further. Delivery and collection options would also be convenient to ensure accessibility for all customers, therefore having the opportunity to reduce their carbon footprint. 
  
Working with other businesses that are similar and have experience in the industry, would allow PackageLESS to start strongly while supporting local farms and communities. This would not only help the planet but also strengthen communities.
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