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Task 1
HR Professionals 
With an application for the job, human resource becomes active. When a department is looking for a new member, the senior members go to the department of human resource. The flow of individuals out and in of the company is directed by HR. On boarding process is directed by them ongoing education of workers is facilitated by them. It can be said that their fingerprint is on every person that is involved in the company. 
Accountability is what keeps the commitment of a company to its people. It is actually an outflow from a culture that is created in terms of organisational culture created by default. For supporting the culture that seems to value the accountability, professionals of HR have to be quite familiar with just what the organisation believes in, and they also need to realise the organisational mission (Cole, 2019). 
With the entrance of people in the organisation, human resource is right in the position to employ according to the organisational values. With a mismatch between the values of an individual and values of the company, it will not be possible for the employee to live with these values. With the alignment of those values, the employee is able to slip into the organisational flow and add to the culture instead of disturbing or disrupting it (Sikora & Ferris, 2014). 
With the setting of goals, it is workers who struggle to accomplish the goals. Having the right individuals in the right places is quite significant and that is the role of an HR department. The HR department is normally on the top of the market of employees and decision become more effective if HR realises the company's clear direction. They can quickly speak to the actual issue between what is realistic and what is desired by the company. Therefore, it helps in ensuring that the plans are workable from the very beginning.
It can be said that both the human resource and business objectives are interlinked with each other. Human resource plays a significant role in helping leaders share the strategy of business because professionals of HR have distinctive insights which they can implement in implementing, developing, and planning stages (Lakhpatwala, 2015).
During the phase of business strategy’s planning, human resource has access to unique information in the form of competitor data or knowledge on the basis of compensation analysis and recruitment. They also have insights into the capability of present workforce. In addition, the function of human resource changes its directions with a change in the business objectives. In the development phase, human resource can always use its technical knowledge of the change management as professionals of HR are often seen as the change experts with no differentiation of men and women (wherewomenwork, 2021). 
The significance of values, strategy, and culture is understood by the HR professionals, and how it perceives all these elements depends on the specific goals that have been chosen by an organisation. It can be said that the function of human resource varies among companies of different sizes and different objectives. Its every strategy has an outcome that contribute to the accomplishment of the business objective. It means that business objectives are capable of shaping the business human resource function (Lohrmann & Reichert, 2012).



Task 2
Introduction 
For McDonald’s, the issues related to systematic racism and prejudice became the prominent headlines in 2020 therefore there was a need that every company needs to take an action. Similarly, for McDonald's, there was a need to bring changes to commit to equality in their working environment by adopting the appropriate strategies that can help the firm to employ the human resource not only based on their skills but also the region in which they are employed. Moreover, equal opportunities and fairness are also important in every community where people work. The business cares for equity and diversity and it has improved a lot in the past years, but the implementation of these things was slow in different companies in the past (mcdonalds, 2021). 
McDonald’s is committed to bringing better leaders, better sponsors, and to become better allies so that they help the company in promoting fairness in opportunities, equality, and equity. The company has worked to identify and recognise the challenges which created barriers to equality in the past. McDonald’s is a huge company working in more than 120 markets therefore, it takes time to identify and eliminate the roots of these problems. At present McDonald’s has set up an advisory council consisting of all senior leaders. These senior leaders are representing different communities around the world (mcdonalds, 2021). They are identifying challenges that need to be taken by the company for ensuring that it is elevating all voices and taking action properly. Moreover, the company is also committed to several different things such as:
· Representing the diverse communities
· Dismantling barriers to economic opportunity
· Accelerating cultures of belonging and inclusion
Organisational Objectives within resourcing activities
In human resource management, the Harvard model is considered one of the most powerful models of human resource management in terms of identifying and highlighting the process flow of HRM. It is extremely useful in conducting an analysis of gap within the function of HR. It has been noted that the Harvard Business School created a powerful and influential model of the human resource manager. Employees are seen as resources by the Harvard interpretation. However, they are perceived as different from other types of resources. The stress is actually on the individuals as human resources. 
· The model seems to begin from the left with the interest of stakeholder. Government, employee groups, management, and shareholders along with others are included in the stakeholders. HRM policies are defined by these interests. 
· Meanwhile, these interests are influenced by the situational factors. Unions and workforce characteristics are included in the situational factors. 
· The agenda of human resource is influenced by stakeholder interest and situational factors. These include the reward, training, and recruitment systems. 
· When it is done well, policies of HRM actually lead to positive outcomes of HRM. These include competence, cost-effectiveness, retention, and commitment. 
For the case of not only McDonald’s but also any other business entity, in an HR model, the framework of Harvard takes a more holistic direction or approach to the human resource, including various levels of results. In terms of proper implementation of the hiring process, the role of human resource department is quite significant. The part of human resource is not only about recruiting but also strategic implementations through detailed and careful training to the workers. After the implementation, the second step of the human resource department is about ensuring the proper coordination among every department for a smooth strategic flow that has to be implemented. Sometimes, issues arise with the strategic implementation and the part of human resource department is to step up and resolve the issue by collaborating and consulting with the higher authorities.
Recruitment & selection: In order to recruit the employees, the ad is generated whereby it is mentioned about the job description, the skills required, the qualification, the venue or the date of test if needed. This is how the candidates are invited to the pool for getting them to a platform where they can be hired.
Compensation: Once the employees are on board they are being trained through the professionals as well as certain seminars are conducted that can train them well. This is how they are being given with the opportunity to show up their skills and they are being compensated for their performance. This is the only way to show up the skills and get rewards in return. The most effective way is to give the employees certain tasks, assign them to certain groups and evaluate their performance. These are the basis to give the employees the reward as well as the compensations.
Performance management: The employees’ performance, at McDonald’s, is managed by performing the evaluation and then extracting out the drawbacks and working on it ultimately.
Training and development: The training and the seminars are conducted to provide the employees with the specialised skill set as well as the expertise of the employees.
Labour relation: As narrated earlier, the labour laws better help to perform the effective relationship with the employees. This is all about the effective ways to get the employees on board and make them to perform well.
In order to avoid the exploitation of the rights of the employees, McDonald’s has adopted certain specified rules and the laws across the globe. These laws better help to determine the rights of the employees, their working conditions, along with their wages/ salaries as well as their leaves, etc. In order to enforce the minimum wage rate, The Fair Labour Standards Act is being enforced across the globe.  For the provision of job options to both the genders without any discrimination, the Equal Pay Act is followed. The better working conditions as well as the healthy working environment is being provided to the employees with the help of The Occupational Safety and Health Act of 1970. In order to check whether the employer is eligible to carry out the employment the law of Immigration Reform and Control (1986) is enforced. For the purpose of hiring as well as for compensating them the Act of Americans with Disabilities (1990) is used. In order to provide the employees with the job security & the medical leaves, The Family and Medical Leave Act of 1996 is being enforced by McDonald’s (Virginias, 2021).
International firms should never ignore the cultural risks, rather they should understand these risks to map out an appropriate strategy, which comes with great results for them. If cultural risks are properly understood, then its negative impact can be mitigated. Training and educating would be the strategy that will be opted for the diversity management in McDonald’s. This is one of the widely used strategies in the workplace. It is perceived to be important if there is a need to take initiative for bringing change in the culture of the organisation or if there is a need to revise the policy of the company for supporting the diverse needs. Moreover, there will be different mentoring programs, programs for strategic career planning of employee, and work arrangements that are non-traditional will be made. Communication activities will also be promoted so that the language barrier between people belonging to different communities can be reduced (Menzies, 2015).
The diversity management strategy of McDonald's has helped it to become the well-reputed company. Hiring different employees and creating equal opportunities for them has also increased the creativity level. There can be a pool of idea with people belonging to a different community. With its diversity management strategy, McDonald’s has left a good global impact that has boosted up the brand reputation (shrm, 2021). There are different issues and challenges that the company had to face in implementing diversity management strategy and training their employees. Almost every organisation had to face these issues. It includes the issues of cultural and ethnic differences, the difference in age and generational differences, the difference in language. Moreover, it also includes accepting and respecting the differences of others (bartleby, 2021).
Both the culture and cultural risks are imperative for international businesses because they can make a viable impact on the outcomes of these businesses. The international business entities are in a need to employ such individuals who are basically focusing on that country’s culture while performing in that specific country. This way the objective for hiring such personnel can better be inked with the long term & the strategic goals of the business entity.  The same goes for the firm like McDonald’s to take care for the interest & the objectives of the employees i.e., by rewarding and compensating them for their great contributions towards achieving the firm’s long-term goals as well as the objectives. 
A team will be made especially for implementing and analysing the impacts of this diversity management strategy. Training and education of the people working is very important so that racism can also be reduced. Also, the selection team will hire people representing different communities and belonging to different groups such as blacks, Latinos, Asians. The company will provide opportunities to people so they can grow with the company and reach executive ranks. The manager will be responsible for creating a unique working environment where employees do not have any fear of racism, they feel motivated and work well that will help to make the organisation successful.
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