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Introduction
This essay will look at the most effective ways to motivate staff in the workplace. The essay will look at several ways which are seen as important motivators for staff which then lead to a better attitude to work and stay motivated in the job. The essay will look at communication. It will look at how effective communication between employer and employees plays an important role to how the employee feels towards the job. Salaries will also be investigated, to see how they play an effective way in motivating staff to carry on. In contrary, this will be debated whereby, money on the other hand can be seen as not being the main drive rather nonmonetary rewards and recognition will be looked at to see how they can be most effective instead. Working conditions and hygiene will also be looked at to see what important ways they play in motivating staff. In addition, team building will be explored too, in how it leads to coordination and hence organisational effectiveness. The essay will conclude to say that there is no one effective ways in motivating staff. They all play an equal part and one may apply more to one individual than another, due to a person’s circumstance. 

Communication 
Murray (2021) states that “persuasive communication can turn strategy into action” (Murray, 2021:1). Hence, communicating effectively to employers can help them be motivated to “work smarter and faster and more effectively” (Murray 2021:1). Murray (2021:1) says communication has to be developed with skill, using empathy and listening skills. Thus, employers can feel motivated when they feel their boss is connected and in touch with them. Good communication can encourage working at speed, sharing information and help cooperate rather than rush. It is stated that most employers say their managers are not visible and do not communicate with them often (Murray 2021:1). Murray (2021:2) says these are “toxic bosses” who demotivate employers to not cooperating at the workplace, which leads to employers leaving the department or company. Thus, effective communication is very important to making employers feel comfortable and hence motivated to do good work or else it can drive them astray from doing good work and even make them leave altogether. 
	
Money / salaries 
In addition, staff salaries are paid to motivate staff to continue working. For example, some employees are paid an hourly rate, so the more hours put in the more pay (Armstrong and Brown, 2019:9). Some have “person-based pay” where pay increases in relation of performance or the time spent working in the job (Armstrong and Brown, 2019:9). Jobs also be structured on different levels where different pay levels are attached (Armstrong and Brown, 2019:10). Therefore, the progression of pay increases within a reward system, this can motivate employees to keep growing to the next or bigger positions within the company. Moreover, some employers also have cash bonuses and cash prizes when exceeding targets. Employee benefits, like sick pay, pension pay, company car etc. allowances are paid for a number of things i.e working conditions. Overtime payments are also paid for extra hours (Armstrong and Brown, 2019:11). Therefore, money is one of the biggest factors, where employers support staff with pay to motivate them to achieve the business goals (Armstrong and Brown, 2019:8).  
(Thiedke, 2004:54)
Nonmonetary rewards and recognition
In contrary, Horak et al (2006:10) and June (2013:61) state that money-based rewards are far from motivational, in fact can be demotivators for some staff who do not get extras. Rather, they believe that “when you’re trying to come up with ideas for rewards and recognition, think basic and what gets to the heart of your employees. Things like respect, recognition, and appreciation are all perceived as a reward, and are what most employees are starving for” (Horak et al 2006:10). For example even praising an employee can come along way. Therefore, “respect, recognition, and appreciation are all considered as a reward” Horak et al (2006:14). Therefore, Horak et al (2006) emphasis on nonmonetary rewards as being very important in showing staff their hard work and time are appreciated, which puts them in good spirits to continue working harder.

Working conditions
Fordham (2017) states that “a poor work environment can have a detrimental impact on employee motivation, performance, and wellbeing” (Fordham, 2017).  By such enabling a variety of different workplaces can help and encourage staff to work according to their needs and comfort. Which in turn can motivate them performing their best. For example, meeting areas can help staff collaborate and motivate them to work together in a range of different ways, which in turn can help support the organisations wider goals. Fordham (2017) suggests that social spaces in the workplace, like break areas, games rooms also have a positive impact on staff in forming relationships etc, which attracts them in the workplace. A light and open environment is also beneficial for staff experience, in terms of health and wellbeing and motivating them to make healthy choices (Fordham, 2017). Thus, a good environment has positive impact on staff motivation, keeping them wanting to come into work and enjoy working there.

Hygiene
Moreover, although good wages and good working conditions contribute to motivating staff, Thiedke, (2004:54) says there is something else that’s more important in motivating staff. He says although there are many factors, hygiene is one of the external factors which impacts staff. He says “employers cannot afford to ignore hygiene factors…their staff will be inspired to improve their level of performance” (Thiedke, 2004:54). Therefore, “to provide a truly motivational climate to your employees, begin with the hygiene issues and take steps to secure them…once the hygiene issues are in order, begin developing the motivaters” (Thiedke, 2004:54).  Hence, hygiene itself is seen to be the foundation part of motivating staff in the workplace. However, is not seen as being the sole motivator. Hygiene is the starting point to which employers should pay great attention to but should then consider other factors such as recognition and rewards (Thiedke, 2004:54)  

Team building 
Team building is seen as another factor which can help motivate staff. Horak et al (2006:12) state “team-building interventions can result in greater problem solving, morale, and coordination of work.” The results from the case study in March 2005 (Horak et al, 2006:12) on NICU staff showed that there was positive outcomes and the staff expressed positive changes in the workplace. They felt allot confident and happy, Horak et al (2006:12) stated that “a culture of openness, team learning, and sharing of leadership roles have been found to be directly related to organisational effectiveness” (Horak et al, 2006:12). Therefore, team building is another effective way of motivating staff into working happily amongst fellow members in the workplace. 

Conclusion
In conclusion, this essay has looked at different ways that can be the most effective ways in motivating staff in the workplace. It looked at how communication plays an important role in how staff feel, whereby, “persuasive communication can turn strategy into action” (Murray, 2021:1). Salaries was seen as another way staff feel motivated to achieve the business goals. However, Horak et al (2006:10) and June (2013:61) contradict this and say that nonmonetary rewards and recognition are far more important and needed to motivate staff. Working conditions and hygiene were also explored as being the foundation factors in motivating employees to feel at ease and relaxed. Moreover, the encouragement of team building was also looked at to see how it brings organisational effectiveness for staff motivation. Overall, it can be concluded that there is no one effective way to motivate staff, there are in fact several ways, that play hand in hand. In addition, one factor might be more effective to one individual than another. For example, one individual may have money being the main drive and another may have the working conditions being more important (Thiedke, 2004:54). Thus, all factors are crucial in bringing motivation for staff to work well in the environment they are in.
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