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Human resource management encompasses all activities related to staff recruiting, hiring, motivating, pay and so on. To reach initiative ambitions inside a corporation, the HR department is the unit that has the responsibility to oversee the employees by employing outstanding efficient human resource management techniques to pick competent individuals for the firm to gain a competitive advantage. Danone is taken as base company. Danone specialises in food wholesale distribution. The firm makes cheeses, sweets, baby meals, mineral water, cookies, crackers, cakes and other baked goods, as well as dairy products, drinks and bottled waters. Danone provides yoghurt and other dairy products to food shops in the United Kingdom. This firm was established in 1983. In this report, it covers what it means to be HR professional and the organisational objectives within resourcing activities that the HR function is responsible for delivering.
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Human resources professionals play a vital role in the business world and any company would benefit immensely from having one on its staff. HR specialists must not only engage with business, marketing, planning and growth, but they must also resolve conflicts and promote corporate culture. There have been some circumstances that require the intervention of someone being emotionally expressive as well as knowledgeable about all professional agreements, legislation and laws. In the last decade or two, the job of an HR professional has shifted dramatically. In effort to provide a complete and satisfactory service, these experts must stay up with all contemporary company needs and patterns (Basnyat and Lao, 2019). HR experts collaborate closely with the business in developing objectives and advising managers on what needs to be fixed to meet these objectives. HR experts who head HR teams are known as HR leaders. Their positions are quite similar, but they are seen to be more powerful in terms of authority and administration. When new employment legislation and rules are implemented, HR experts are frequently significantly involved in the process because they have something to contribute in terms of worker advocacy and business advantages (Chowhan, Pries and Mann, 2017). Disagreements in the workplace are very regular. Resolving conflicts and serving as a peacemaker is commonly the responsibility of an HR professional inside a company. The CIPD Profession Map's goal is to define what an HR professional has to do, what they want and require understanding and how they have to do this within every professional world at each level of professional ability. Leading HR and Analytics, strategies and answers are the two main professional areas at the centre of the profession map. Leading HR is central to the map as it entails generating practical insights and solutions that are prioritised and adapted to a thorough grasp of the company. Insights, strategy and solutions enable active, insight-driven leadership. It is focused with controlling, influencing and leading the person, others and organisational actions.
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[bookmark: _Toc80369523]Political and economic environment – affect of the HR management
Politics influences how often resources are accessible, how much tax should be expected to pay, minimum wages, how marketplaces are governed and the amount and quality of personnel obtainable for recruit, from a change in native popular perception to a transition in ruling party and even the entry of a new manufacturing leading nation into the industry (Latukha  and Malko, 2019). For instance, each new administration may bring about major change. changes in how politics are handled, changes in style of communication and vision and several other changes. 
Focusing on Britain's protective measures against Covid-19, Danone took important steps to protect his teams and the ecosystem.
- Danone guarantees the salaries of its employees in the UK until June 30, 2020.
- The company provided bonuses to employees who are directly involved in the continuity of the food chain.
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There has been no greater shift than the United Kingdom's decision to exit the European Union. Although there have been no substantial developments in the industry, the consequences for HR will be considerable. As the changes approaches, business and HR executives were becoming increasingly stressed about what the outcome of the leave could entail for them and their staff. The United Kingdom's withdrawal from the European Union has a substantial influence on businesses' future planning and HR executives would already be evaluating, scoping and preparing for the systems and practices that Brexit could eventually affect (Choi, 2017). The EU has had a substantial influence on HR and beyond inside companies in three main areas, including market strength, where free movement of personnel between countries from a centralized spot presents the UK as an attractive location for accessibility to personnel. Employers in the United Kingdom are subject to strong labour rights regulation, which include working hour regulations and TUPE, maternity benefits, discriminatory prevention, agency employees' rights and pension contributions.
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Human Resource Planning is a method that businesses employ to manage the human resources that work with them. It is a strategy for keeping an estimate number of workers in a corporate organisation. In context to the selected firm Danone, the human resource planning process is mentioned below:
Human resource planning – objectives: Setting goals is the first step, the company will implement. Goal of personnel planning must be clearly stated in order to guarantee that the correct amount of individuals for the right sort of work is chosen (Cavanagh and et. al., 2017).
Analyzing current manpower inventory: The next stage is to assess the association’s existing labour supply using the recorded information on workers, their competence, experience and so on, necessary for execute a certain job.
Forecasting demand and supply of human resources: As once inventory of skilled personnel is preserved, the next stage is to align future needs for personnel with the institution's supply or accessible resources.
Analyzing the manpower gaps: The personnel shortage could be simply determined after predicting production and consumption. If the demand for human resources exceeds the supply, there is a shortage and so fresh candidates must be employed.
Employment plan/action plan: As once staffing shortfalls have been identified, an action plan will be developed. In the event of a shortage, the business pursue recruiting, training and interdepartmental transferring plans.
Training: Training is provided to both new and old workers who need to upgrade their skills. (Li  and Rees, 2021). The company provides management and functional training to its employees. Danone gives them the opportunity to learn and use digital tools. The company successfully implemented the Campus X digital classroom platform in 2019. During the Covid-19 digitalization, the number of modules and classes increased 10 times more than in 2019 (Edwards, 2020).
Appraisal of manpower planning: Lastly, the efficiency of the human planning process must be assessed. In this section, the human resource strategy is matched to its actual process in order to assure the provision of a number of people for a variety of occupations. At this point, the company must determine the plan's success and control any flaws that may exist.
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· Job description – This is one of the most significant strategic strategies utilised by the firm. It comprises all of the information required by the candidate to apply for a certain post. 
· Job analysis - The analysis includes evaluation of the obtained data, way of performing the tasks.
· Gathering and providing information
The analyst gathers information on the incumbent's tasks, the form and circumstances of the employment and the job analysis process.
Job description and specification
A good job description must have sufficient depth to clearly define the key responsibilities and also the knowledge, skills and abilities necessary to perform the job position (Gärtner, 2020). The person specification is a critical component of the recruiter's toolkit. It allows them to describe the traits that companies look for in an ideal candidate, such as education, previous job experience and any other characteristics necessary to succeed in the role. 

Recruitment methods 

· Internal recruitment methods
With this method Danone aims to attract the attention of existing workers so that they can express interest in a certain post.
Promotion: Promotion is the process of upgrading an employee's rank by assessing its organizational productivity. Thе method is common in the company, process of moving an employee from a lower-level position to a higher-level one with increased responsibility, pay, benefits and prestige.

· External recruitment methods
External recruitment is the method of addressing organisational gaps by hiring new employees.
Advertising the vacancy - This happens through their official website and job platforms. For Danone this is the most effective approach to find applicants in a short period of time and it provides an efficient method of screening the applicants' unique requirements. 

· Procedures for accepting applications in Danone
When the online application procedure is finished successfully, users would receive an automated notification from the system indicating that everything was received in good order. The application would then be examined by the recruiter in question. The recruiter and the appropriate department would make the final decision from among all candidates. These chosen applicants are then called for an interview and potential evaluation. If the first interview goes well, a second and, in some cases, a third interview will be scheduled. If they find a connection among the vacancy and the profile, then would notify the appropriate department. If user and Danone feel and that they are a good fit, they would make them an offer.
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The selection process comprises choosing the best person with the essential skills and attributes to fill jobs in the organisation.

Criteria for evaluation of the candidates

· Requirements applicants 
Candidates could apply after the job vacancy has been posted. The number of applicants is determined by the firm, the specific role and the availability of work and personnel (Fatema, 2018).

· Stages of the selection process. 
1. Candidate Analysis: This is an important step in determining whether applicants meet all of Danone's requirements.
1. Interview: The interview is conducted by the direct manager, who would best identify the right candidate.
1. Test: Regarding the qualities of the candidate.
1. Assessment center: How the candidate reacted in different situations, what skills he showed on the test.
1. Conviction checks: It is widely used to check candidates and their back ground check. The usage of criminal record checks is also influenced by cultural factors.
1. Final stages: A data-driven strategy is recommended for making the decision. In practise, this refers to pre-defined criteria against which each applicant is evaluated during the selection process (Furusawa  and Brewster, 2019). The top candidate is then picked and offered a position.
1. Score and rank candidates: The candidate gets their scores for their performance in the selection process and then candidate is then given an offer. A contract is set up and signed if the offer is agreed. The selection process will be finished only when all parties signed the employment agreement.

Тalents
Danone has an idea to build a team of young talents. The company's goal is to train teams of young people who have even minimal experience working in a dairy and organization in management. Danone aims to develop and upgrade team skills, so the company creates commitment and loyalty to its employees.
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In conclusion, it can be noted that human resource management is an important part of any company. It means better and more successful management, overcoming differences between employee performance and the company's strategic goals. A well-selected human resource management team can work much more efficiently and provide a competitive advantage to Danone. The company strives to provide appropriate quality and quantity to its employees, as well as opportunities to help and inspire individuals and groups of employees to grow in their careers.
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