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[bookmark: _Toc164827457]Introduction
The extraordinary success that Walmart has had as a major retailer all over the globe is the subject of this study, which also examines the significant business tactics that have contributed to the company's rise to the top of its sector. Through this study, Walmart's essential values are investigated. These values include the company's commitment to maintaining consistently low prices, efficient management of its supply chain, and a strong focus on the satisfaction of its customers. It takes a look at how Walmart has been able to thrive in a highly competitive business by using these strategies.
In the study, Walmart's attempts to grow worldwide are examined, with a focus on the challenges and successes that were encountered along the way. Specifically, it provides information that is both perceptive and informative on the factors that influence performance in foreign markets, such as regional rivals and cultural considerations.
Subsequently, the probe will proceed to investigate Walmart's financial situation, comparing its debt and liquidity ratios to those of Target, a prominent competitor in the industry. This comparison sheds light on the debt management procedures of both businesses as well as their overall financial status.
The primary focus of the study is on the recent investment that Walmart made in a supply chain network that is of the next generation. It investigates the objectives, goals, and projected outcomes of the initiative, as well as its feasibility and any potential hurdles that may develop. This section provides an outline of the forward-thinking approach that Walmart has used in order to maintain its lead over its competitors.
The study offers incisive information for businesses of all sizes, particularly those who are attempting to navigate the problems of the retail industry and achieve long-term success in a world that is becoming more linked. This guidance is provided by carefully evaluating these factors.
[bookmark: _Toc164827458]Main Body
PART A
[bookmark: _Toc164827459]Overview of the Company:
When it comes to doing business and expanding its operations around the world, The Wal-Mart Corporation is one of the companies that has been impacted by change on all fronts. The strongly held worldwide values, attitudes, and management approaches that have contributed to Wal-Mart's success in a range of countries have also been a significant benefit for the company for a number of reasons. Over the course of barely forty years, this company has evolved to the point that it is the object of envy for every major corporation in the world. Through the use of this case study, Wal-Mart's remarkable success, best practices in the global retail industry, international growth trends and hurdles, and numerous key lessons from their international expansion are discussed. The case focuses on supplying clients with competitive prices, using technology, and offering value to consumers via the establishment of an organizational culture that places a high importance on continuous education (Mujtaba, 2007).
[bookmark: _Toc164827460]Business Model:
The most important aspect of Walmart's business plan is the company's commitment to keeping prices low in order to make certain that they are within the financial reach of almost everyone. Walmart is able to guarantee that it has the required negotiation clout to get the cheapest price by using its enormous worldwide network of suppliers, from whom it purchases items in bulk.
Another approach that the corporation employs, especially in regard to Sam's Club, is known as cross-docking. Through the use of a sophisticated and efficiently managed redistribution system, items are sent directly to the customer or point of sale from a warehouse, therefore avoiding the need for storage. Because of this, it is feasible to achieve significant cost savings in the logistics industry.
Walmart makes substantial expenditures in a diverse assortment of products and brands, ranging from well-known national brands to luxury names, for both its online and brick-and-mortar retail locations.
Walmart is well aware that giving consumers with the best possible experience motivates them to make more purchases from other Walmart stores, which is the perfect strategy for retaining customers. In addition, the company is aware that satisfied customers are directly proportional to the level of motivation of the workers. As a consequence of this, it intends to offer its employees with fair remuneration while also investing in their professional development. In addition, Walmart offers a money-back guarantee of one hundred percent to clients who are unhappy with the services they get from the company (Pereira, 2020).
[image: ]
[bookmark: _Toc164827052]Figure 1: Business model of Walmart
Source: (Pereira, 2020)
[bookmark: _Toc164827461]Market place:
A marketplace business strategy, similar to that of eBay or Amazon Marketplace, is used by Walmart. This approach allows independent merchants to sell their products to Walmart's massive customer base to generate revenue. With the use of this technique, Walmart has the potential to significantly expand the variety of things it provides without incurring the costs associated with the upkeep and storage of each individual item (Leon, 2023). 
On a monthly basis, the website of Walmart gets more than 120 million visitors, providing advertisers with a convenient entry point to a broad customer base. One of the things that sets Walmart apart from other marketplaces and draws suppliers, particularly small businesses, is the fact that it does not charge any startup or monthly fees. To help sellers in building their companies, Walmart Marketplace offers a variety of services, including fulfillment and advertising choices (Walmart, 2017). These resources and options are provided by Walmart.
[bookmark: _Toc164827462]Major Competitors:
Walmart is driven by competition, and in the United States, its most direct competitors in the large-scale discount retail sector are Target, Kmart, and Costco Wholesale. Wal-Mart is one of the most successful retailers in the world. As an additional point of interest, Wal-Mart has positioned itself in comparison to other regional chains and independent grocery shops, such as Winn-Dixie, Safeway, Publix, Kroger, and Albertsons. The presence of rivals may result in a variety of obstacles, such as decreased price, the establishment of product monopolies, and the loss of market share. In spite of this, Wal-Mart performs more business than Target, Sears, Kmart, J.C. Penney, Safeway, and Kroger combined. In fact, Wal-Mart sells four times as much yearly as Home Depot, which is the retailer that comes in second place. It is crucial for Wal-Mart's existence to have an understanding of what other competitors are doing in order to either uncover or satisfy the wants of their customers. The retail industry is seeing a rising trend, according to Target, which is the popularity of trademark lines with national or private brands. Some examples of these lines are the Todd Oldham home furnishings line and the Isaac Mizrahi clothes line. For instance, in an attempt to maintain its position as a market leader, Wal-Mart has promoted its new, stylish brand, George, in favor of brands such as Kathy Lee and Bobbie Brooks, which are considered to be out of date and worn out. A cost-benefit analysis is also provided by the George brand of clothes, which ensures that Wal-Mart's "Always Low Prices, Always" business model is maintained. This is due to the fact that there are no intermediaries involved, which allows the clothing's margins to be much lower than those of other national brands. Analysts estimate that twenty percent of Wal-Mart's sales in 2004 came from clothing; hence, it made sense for the company to pursue this strategy in order to counteract the might of its rivals. A number of international markets, such as South Korea, China, and Germany, have proven to be challenging for Wal-Mart to compete in. The firm made the announcement in July 2006 that it was leaving Germany owing to huge losses, and in China, its approach of offering "everyday low prices" has not been successful in competing with "Chinese mom-and-pop" retailers that are used to offering aggressive pricing. It was in May of 2006 that Wal-Mart made the decision to withdraw from the South Korean market after reaching an agreement with Shinsegae, a local retailer, to sell all sixteen of its South Korean sites for a total of $882 million. Several factors have contributed to Wal-Mart's superior performance in comparison to those of its competitors, as shown by comparative analysis. In addition to the many worldwide acquisitions that Wal-Mart has made, there are other important aspects that may have contributed to the company's remarkable success. After Wal-Mart acquired potential competitors such as Bompreco and Sonae, two of the major supermarkets in the area, there are only two important competitors left in Northern Brazil. These competitors are Carrefour and Púo de Açúcar. Wal-Mart has acquired businesses in various countries, including those in Canada, Mexico, and Japan, which have proven to be successful.   
In the same way that other big corporations are subject to a general environment, Wal-Mart is also subject to a general environment that is heavily impacted by influences from the sociocultural, demographic, political, legal, and global domains. When compared to the direct pressures that are present in the workplace, these forces are often more elusive, harder to identify, and difficult to address (Mujtaba, 2007).
[bookmark: _Toc164827463]Major events over the past five years:
An overview of some key events that have occurred in relation to Walmart during the course of the last five years is provided below:
2019:
During the time when Amazon was gaining influence at Walmart, Doug McMillon, who had been serving as CEO since 2014, made certain that he would continue to hold the position for the foreseeable future. According to Nassauer (2023), this demonstrated that the leadership had maintained its continuity and stability at a crucial point for the company. 
2020:
Walmart made a significant increase in the quantity of food that it delivered and picked up once the COVID-19 pandemic became widespread. Because of this strategic decision, which was a response to the surge in the number of people ordering groceries online, Walmart was able to establish itself as a market leader in the field of easy food fulfillment (Ignatius, 2017).
2021:
Walmart and DroneUp got up to examine the possibility of using drones to deliver online orders. The considerable investment that Walmart made demonstrates the company's commitment to innovation and the discovery of new ways to satisfy the expectations of its customers (Palmer, 2023).
2022:
Walmart Targets $250 Billion in US-Made Products: Walmart pledged to source $250 billion worth of goods manufactured in the United States over the next decade. This strategic move aimed to strengthen domestic supply chains and potentially benefit from growing consumer preference for American-made products (Reuters, 2022)
2023:
During the Investor Community Meeting that Walmart had in 2023, the company outlined its growth plan and said that it would want to increase its sales by 4% over the course of the subsequent five years. Additionally, the company showcased its efforts in developing a supply chain that is both automated and efficient for the future generation.
The recent path that Walmart has taken has been significantly impacted by a number of key events, some of which are included below. Because of the dynamic nature of the retail market, the organization is able to adjust and grow in accordance with industry trends.
PART B
[bookmark: _Toc164827464]Liquidity and Leverage Ratios of Walmart
	
	2019
	2020
	2021
	2022
	2023

	Current Assets
	61,897
	61,806
	90,067
	81,070
	75,655

	current Liabilities
	77,477
	77,790
	92,645
	87,379
	92,198

	Cash flow
	742
	1759
	8273
	-2954
	-5993

	Inventory
	44,269
	44,435
	44,949
	56,511
	56,576

	Total asset
	219295
	236495
	252496
	244860
	243197

	Total Debt
	50203
	48021
	45041
	39107
	39492

	Shareholder's equity
	79,634
	81,552
	87,531
	91,891
	83,754

	Revenue 
	514,405
	523,964
	559,151
	572,754
	611,289

	Net Profit
	129,104
	129,359
	138,836
	143,754
	147,568


[bookmark: _Toc164827350]Table 1: Liquidity and Leverages ratios of Walmart (data)

[bookmark: _Toc164827465]Liquidity Ratio
	Liquidity ratio
	2019
	2020
	2021
	2022
	2023

	Current ratio
	0.8
	0.79
	0.97
	0.93
	0.82

	Quick Ratio
	0.23
	0.22
	0.49
	0.29
	0.21


[bookmark: _Toc164827351]Table 2: Liquidity ratios of Walmart

Graph 1: Liquidity ratio of Walmart
Source: Self-generated

Current Ratio: This ratio determines whether or not a corporation is able to utilize its current assets (cash, inventory, and receivables) to pay off its short-term commitments (debts that are due within the next year). An increase in the current ratio is indicative of improved liquidity in the near short term.
Quick Ratio: This ratio is related to the current ratio, but it does not include inventory, which may be less liquid, in current assets. It is used to provide a more conservative assessment of short-term liquidity.
Analysis of the Graph:
According to the graph, the current ratio of the corporation seems to have fluctuated more than its quick ratio during the course of the past five years. The quick ratio seems to be trending downward in general, which is a positive development.
Over the course of 2019 to 2023, both ratios seem to be decreasing. When this occurs, it may be an indication that the company's short-term solvency, or its ability to pay down short-term debt with current assets, is gradually deteriorating.
During the period of 2020–2021, the quick ratio remains relatively unchanged, however the current ratio shows a little increase in 2021.
In the period of 2021–2023, the graph demonstrates that the present ratio has continued to fall throughout the course of the past two years. There is a possibility that the quick ratio might also be reduced to some degree. 

[bookmark: _Toc164827466]Leverage Ratio 
	
	2019
	2020
	2021
	2022
	2023

	Debt-to-Equity Ratio
	0.63
	0.59
	0.51
	0.43
	0.47

	Debt-to-Total Assets Ratio
	0.23
	0.2
	0.18
	0.16
	0.16


[bookmark: _Toc164827352]Table 3: Leverage ratios of Walmart

Graph 2: Leverage ratio of Walmart
Source: Self-generated
Debt-to-Equity Ratio:
The ratio of debt to equity has typically grown over the course of the last five years in comparison to the ratio of debt to total assets. In light of this, it may be deduced that the firm finances a bigger proportion of its operations via the use of debt rather than shareholder stock.
It seems that the debt-to-equity ratio has climbed somewhat between the years 2019 and 2020, and then it may have dropped between the years 2021 and 2022. 2023 seems to be the year when it begins to rise once again.
Debt-to-Total Assets Ratio:
Over the course of the five years, the ratio of debt to total assets has consistently remained lower than the ratio of debt to equity. This is because total assets consist of both equity and liabilities, such as debt, since total assets contain both types of assets.
There is a possibility that the ratio will show a little increase in the years 2019 and 2020, followed by a decrease in the years 2021 and 2022. This is because the ratio seems to be unstable over time. Following that, it seems to increase somewhat in the year 2023.
[bookmark: _Toc164827467]Liquidity and Financial ratios of Target 
The major competitor of Walmart is Target.
	
	2019
	2020
	2021
	2022
	2023

	Current Assets
	12,519
	12,902
	20,756
	21,573
	17,846

	Current Liabilities
	15,014
	14,487
	20,125
	21,747
	19,500

	Cash flow
	5,973
	7,117
	10,525
	8,625
	4,018

	Inventory
	9,497
	8,992
	10,653
	13,902
	13,499

	Total asset
	41,290
	42,779
	51,248
	53,811
	53,335

	Total Debt
	13
	14
	15
	16
	19

	Shareholder's equity
	41,290
	42,779
	51,248
	53,811
	53,335

	Revenue 
	75,356
	78,112
	93,561
	106,005
	109,120

	Net Profit
	2,937
	3,281
	4,368
	6,946
	2,780


[bookmark: _Toc164827353]Table 4: Liquidity and Leverage ratios of Target (data)
[bookmark: _Toc164827468]Liquidity Ratio 
	
	2019
	2020
	2021
	2022
	2023

	Current ratio
	0.83
	0.89
	1.03
	0.99
	0.91

	Quick Ratio
	0.21
	0.26
	0.5
	0.36
	0.23


[bookmark: _Toc164827354]Table 5: Liquidity ratios of Target

Graph 3: Liquidity ratio of Target
Source: Self-generated

According to the graph, the current ratio of the corporation seems to have fluctuated more than its quick ratio during the course of the past five years. In spite of the fact that the quick ratio seems to be more stable, both ratios appear to be generally heading downward.
2019–2020: Through the whole of this time period, both ratios seem to be decreasing. When this occurs, it may be an indication that the company's short-term solvency, or its ability to pay down short-term debt with current assets, is gradually deteriorating.
2020–2021: In the year 2021, the quick ratio either experiences a minor decrease or remains unchanged, whilst the current ratio experiences considerable advancement.
In the period of 2021–2023, the graph demonstrates that the present ratio has continued to fall throughout the course of the past two years. There is a possibility that the quick ratio might also be reduced to some degree.
[bookmark: _Toc164827469]Leverage Ratio 
	
	2019
	2020
	2021
	2022
	2023

	Debt-to-Equity Ratio
	0.0003
	0.0003
	0.0003
	0.0003
	0.0004

	Debt-to-Total Assets Ratio
	0.0003
	0.0003
	0.0003
	0.0003
	0.0004


[bookmark: _Toc164827355]Table 6: Leverage ratios of Target

Graph 4: Leverage ratio of Target
Source: Self-generated

[bookmark: _Toc164827470]Analysis of Debt-to-Equity Ratio:
Over the course of the last five years, the ratio of debt to equity has consistently increased, eventually exceeding the ratio of debt to total assets when it was first calculated. It would seem from this that the firm derives the majority of its funding for its operations from debt rather than shares purchased by shareholders.
It seems that the debt-to-equity ratio has climbed somewhat between the years 2019 and 2020, and then it may have dropped between the years 2021 and 2022. 2023 seems to be the year when it begins to rise once again.
A higher debt-to-equity ratio may indicate potential for growth as well as a higher risk profile if the debt is managed correctly. This is the case if the debt is handled wisely.
[bookmark: _Toc164827471]Analysis of Debt-to-Total Assets Ratio:
Over the course of the five years, the ratio of debt to total assets has consistently remained lower than the ratio of debt to equity. This is due to the fact that equity and liabilities, of which debt is one kind, are both included in the total assets.
The ratio seems to be subject to some degree of volatility; it may have seen a little increase in the years 2019 and 2020, followed by a decline in the years 2021 and 2022. Following that, it seems to increase somewhat in the year 2023.
[bookmark: _Toc164827472]Comparison of Liquidity Ratio of Walmart and Target
Current Ratio:
Throughout the course of the last five years, it seems that Walmart's current ratio has been higher than Target's. This is the case in general. When compared to its short-term liabilities, which are obligations that are due within the next year, Walmart's current assets, which include cash, inventory, and receivables, are more than its short-term liabilities. This indicates that Walmart may have a higher short-term solvency.
Variations may be seen in the current ratios of both companies throughout the course of time. The ideal and generally accepted definition of a healthy ratio is one that is greater than one.


Graph 5: Comparison of Liquidity and Leverage Ratios of Walmart & Target 
Source: Self-generated
Quick Ratio:
The fast ratio of Walmart seems to have been consistently higher than that of Target throughout the course of the last five years, which is comparable to the ratio that is now in effect. In light of the fact that inventory is not included in current assets, the quick ratio is a far more conservative statistic.
As was said before, the quick ratios of both organizations have been shown to be significantly different throughout the course of time. It is feasible to evaluate the quality of these data by utilizing industry standards, despite the fact that a quick ratio that is more than 0.75 is often considered to be beneficial.

[bookmark: _Toc164827473]Capital Structure Theory:
[bookmark: _Toc164827474]Traditional Capital Structure Theory  
According to the conventional approach, a firm may achieve its optimum capital structure by selecting the appropriate proportion of debt in its capital structure. According to this theory, a company is considered to have an optimal or sufficient capital structure when its value is at its greatest and its cost of capital, also known as its weighted average cost, is at its lowest. At this point, the corporation is said to have achieved its optimal or adequate capital structure (Demirguneş, 2017). In addition, this theory assumes that if a corporation continues to take on debt from a variety of sources, the value of the company will ultimately reach a plateau, and then it would gradually start to decrease.
According to Ahmadinia, Afrasiabishani, and Hesami (2012), this theory may be stated in three levels, which are considered to be the most basic level. To begin, the stage I makes it very evident that as the amount of a company's debt increases, the equity cost (Ke) may either slightly increase or remain the same. Additionally, at this moment in time, the cost of total debt (Kd) is equal to the cost of equity (Ke), and the cost of debt (Kd) does not change. Consequently, a growth in the total capital cost (Ko) as a result of increases in the amount of debt stays constant, which results in an increase in the overall value (v) of the company. In the second stage, it is anticipated that the cost of equity (ke) of the company would climb at a faster rate than it did in the prior phase if the amount of debt is increased. Unbelievably, this removes the low equity cost (ke) benefits that are the outcome of an expansion in size that goes beyond a certain point. An important thing to note is that the entire value of the company is at its highest point, and its cost of capital (ko) is at its lowest position at this specific moment in time. As a result, the combination of capital structure that provides the best possible results has been achieved at this moment. When Stage III comes to a close, it is explained that the company's equity costs (ke) will ultimately begin to climb to a point where they will surpass the benefits of low loan costs. This is because the company's debt burden is increasing. As a consequence of this, the weighted average cost of capital (WACC) increases, and the value of the company starts to decrease. Particularly noteworthy is the fact that the value of the company experiences a fall at this moment as a consequence of the rotation between its debt and equity (Rehan, Chhapra, and Sohail, 2021). The figure that follows provides a graphical representation of the three stages that are included in Traditional Theory.
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[bookmark: _Toc164827053]Figure 2: Traditional Capital Structure Theory and its stages
Source: (Rehan, Chhapra and Sohail, 2021)

[bookmark: _Toc164827475]Walmart and Traditional Capital structure theory
Conventional capital structure theory focuses on the optimum debt-to-equity ratio that an organization needs to maintain in order to maximize value for its shareholders. This ratio is considered to be the optimal form of capital structure (Brealey and Myers, 2000). When using this technique, it is important to strike a balance between the benefits and drawbacks of debt financing. Taking into consideration the following perspective, the following is an explanation of how the capital structure of Walmart appears:
Benefits of Debt Financing:
According to Besley and Brigham (2000), debt financing has the potential to boost returns for shareholders if the company uses the money that it has borrowed to offer an equity return that is higher than the interest rate on the loan of the company.
Disadvantages of Debt Financing:
· Financial risk: Higher levels of debt also enhance the firm's exposure to financial risk since they make it more difficult for the company to repay both the principle and the interest on its debt. It is possible that this may result in a fall in credit rating as well as difficulties in obtaining funds in the future.
· Tax Shield: According to Brealey and Myers (2000), a company's profitability may grow if it is able to take tax deductions for the interest payments on loans.
Walmart's Capital Structure:
A Higher Debt-to-Equity Ratio: Throughout its history, Walmart has continuously maintained a debt-to-equity ratio that is higher than that of many of its retail rivals (Walmart, n.d.).
Analysis:
Walmart may be proactively leveraging debt in order to enhance its financial position and maybe boost shareholder returns if the return on equity is higher than the interest rate on debt. This is one of the potential benefits.
As a consequence of its higher debt burdens, Walmart may be more susceptible to financial crises or an increase in interest rates. This might be potentially detrimental to the company.

[bookmark: _Toc164827476]Average annual share return
	Average return
	1%

	St. Dev
	5%

	Variance
	0%


[bookmark: _Toc164827356]Table 7: Average annual share return of Walmart

Graph 6: Average Annual Return
Source: Self-generated

It is possible that the graph will display the annualized rate of return that is typical for a particular investment throughout the course of the five years that span from 2019 to 2023. As a result, the average return for a whole year would be shown by each individual data point.
In general, the trend seems to be positive, with the average return starting at a low point in 2019 and ending at a higher point in 2024. This indicates that the trend is likely to continue.

PART C
[bookmark: _Toc164827477]Largest investment activity of Walmart
Walmart is now working on one of its most recent investment initiatives, which is a supply chain network that is of the next generation (Walmart, 2023).
[bookmark: _Toc164827478]Purpose:
· Strengthen the firm: Because of its personnel and its cutting-edge supply chain network, which includes stores, clubs, and fulfilling facilities, it is unrivalled in its industry.
· Drive prospects for future development on a global scale: By using its omnichannel ecosystem and high-value initiatives, the company should encourage the possibility of future worldwide development.
[bookmark: _Toc164827479]Aims: 
· Improve the in-store, pickup, and delivery experiences for customers by increasing the amount of inventory that is in stock, as well as the accuracy and flow of inventory.
· Automating processes and using cutting-edge technology may help increase production.
· A scalable system of supply chain capabilities may be constructed via the use of robotics, software, and data in order to provide a quicker response to the demands of consumers.
[bookmark: _Toc164827480]Expected outcomes:
· Roles that require less physical exertion are more economically rewarding.
· Increased throughput per individual: This is a direct effect of automation, which allows for the maintenance or even expansion of the workforce when new roles are created.
· Improved unit cost averages: at the end of the fiscal year 2026, by about twenty percent (Walmart, 2023).

[bookmark: _Toc164827481]Size of the investment and Financing
There is no information available to the general public on the specific amount of money that Walmart has put in its supply chain network of the next generation. The company has not disclosed any specific financial commitment information on this endeavor to the general public.
In 2022, Walmart said that it intends to construct brand-new distribution hubs that are equipped with cutting-edge technology in both Mexico and Canada (Sodkiewicz, 2022). These facilities are investments in infrastructure that are intended to boost productivity from the workforce.
Additionally, Walmart is investing money in the improvement of the technology and automation of its fulfilment facilities. It's possible that artificial intelligence and robotics will be utilized in this to speed up the delivery of items.
In spite of the fact that a particular amount is not readily available, these examples demonstrate that Walmart has made significant investments in its next-generation supply chain via a variety of ongoing projects.

[bookmark: _Toc164827482]Feasibility of Walmart's Next-Generation Supply Chain Investment
It has been highlighted by Walmart (2024) that investing in its supply chain network of the future generation is a realistic choice that has the promise of major gains. According to the degree to which it satisfies the requirements that the firm is now facing, the viability may be broken down as follows:
Alignment with Current Needs:
· The expansion of e-commerce: Walmart's online sales are growing at a rapid rate, which has resulted in the need for a fulfilment system that is both more efficient and capable of being expanded (Walmart, 2024). One of the primary objectives of the new network is to speed up the process of fulfilling online orders, which is absolutely necessary in order to compete with Amazon and other e-commerce giants.
· Labor Shortages: Automation may assist simplify operations and reduce the demand for physical work in the retail industry, which is undergoing a significant labor crisis (Ferguson and Lucy, 2024). This presents an opportunity for automation to help alleviate the labor deficit.
Potential Advantages: 
· Increased Productivity: Automation and improved supply chain architecture may help achieve an increase in product velocity, a reduction in the amount of time needed to fill orders, and a reduction in the amount of money spent on operations.
· Improved Customer Experience: When delivery times are shortened and costs are lowered as a consequence of increased efficiency, there is a possibility that customer happiness and loyalty will increase.
· Inventory Optimization: It is possible to enhance inventory management by boosting data analysis and automation, which in turn reduces the chance of stockouts and overstocking (Walmart, 2024). This is referred to as inventory optimization.

Challenges:
· High Initial Expenses: The implementation of a supply chain that is of the next generation requires significant financial investments in the form of technology, automation, and maybe even new infrastructure. It is possible that initial costs may be considerable (Walmart, 2023a).
· Complexity of Integration: Considering the complexity of the integration process, it is possible that integrating new technologies and processes with existing systems may need a significant amount of time and effort. There may be challenges involved in ensuring that the network functions without interruption across the board (Walmart, 2023b).
[bookmark: _Toc164827483]Current outcome of the investment
Due to the fact that Walmart's investment in the next-generation supply chain is an ongoing process, it is difficult to draw any definitive conclusions about the company's current performance. In spite of this, we are able to analyze its progress by taking into account the most recent reporting as well as announcements:
Positive Developments:
· In October 2023, Walmart expressed its confidence in the benefits that the next-generation supply chain will provide to the company. This was the first hint of such advancement. During the busiest period of the year for Christmas, they placed a priority on increasing the availability of in-stock items, improving inventory accuracy, and reducing the amount of time it took to complete orders (Guggina, McKeehan, and Musani, 2023).
· The primary emphasis is placed on automation. A public announcement has been made by Walmart on its plans to automate its fulfilment hubs. This is consistent with the trends in the industry and has the potential to result in increased productivity (Walmart, 2019).
Uncertainties and Possible Obstacles:
· It is still too early to determine the long-term implications when it comes to operational expenditures, customer satisfaction metrics, and overall profitability. In order to get a definitive measurement of these features, it will require some time.
· It may be challenging to effectively integrate new technologies and automation with the existing infrastructure (Walmart, 2023b). This is one of the difficulties to integration. It is possible that unexpected roadblocks may develop in the way of guaranteeing that the network's functioning is seamless.

[bookmark: _Toc164827484]Conclusions:
Walmart's climb to prominence in the retail business throughout the world has been characterized by the company's ability to innovate and adapt to changing circumstances. With a major focus on "everyday low prices" and efficient logistics, the company has climbed to the top of the market and established itself as the industry leader. However, new challenges have surfaced in recent times, such as the expansion of online commerce and a lack of available working people.
By making a significant investment in its supply chain network of the next generation, Walmart has shown that it is dedicated to addressing these concerns from a business perspective. This investment has the potential to provide large benefits, including improved methods of inventory management, increased levels of production, and increased levels of customer satisfaction. However, the success of this initiative is contingent on its ability to overcome the significant initial costs and the difficult nature of integrating technology components.
Taking everything into consideration, the success story of Walmart indicates the company's ability to develop and adapt to a market that is always changing. It will be essential for the company to place a strong focus on both efficiency and innovation as it begins this new chapter in order to ensure that it is able to continue to hold the leading position in the retail business.
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