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How effective planning affects the organisational sustainability in Aldi.
[bookmark: _Toc121647692][bookmark: _Toc122077798]1. Introduction
The business environment is becoming increasingly challenging. The level of competition is also increasing and that requires the organisation to be more active in this regard. There are many businesses that have to face closure each year. The loss of market share or business activity is also one of the challenge that is commonly faced by the businesses. This is because the dynamics of the business are continuously changing and these organisations are unable to keep up with them (Phillips and Landahl, 2021). The businesses have to make sure that they take a strategic approach in order to remain sustainable in the longer run. The supermarket industry has a very high level of competition. The nature of their customers is such that businesses have to offer maximum satisfaction to keep them loyal towards the business. Otherwise, a business cannot be sustainable in the supermarket industry in longer run. Aldi is one of the leading businesses in the supermarket industry that has been able to manage their operations in a sustainable manner in the market.
This research has been carried out with the view of understanding the challenges that may be faced by the supermarket industry and the actions that can be taken to effectively deal with these challenges. The research will look at the way supermarkets businesses can make effective plans for their business in order to remain sustainable in the market. The target organisation is Aldi which has been able to maintain their performance in the mid of different competitors. The business is actively engaged in planning and this research will investigate the planning of the business in relation to making sure they carry out their operations in a sustainable manner (Fobbe, 2020). The business has been able to face the pandemic challenges in a very positive way and maintain their market share. The research will figure out the role of the planning in helping Aldi in relation to achieving organisational sustainability.
The research is aimed at understanding the importance of one of the main business management practice i.e. planning. The research will be very useful for Aldi as they will get a detailed understanding about the way different business actions have been able to help them carry out their operations in a sustainable manner. The findings of the research can be used by the chosen organisation while making different future business decisions. 
At the same time, the research findings will be valuable for the different other businesses in supermarket industry. They can study the way one organisation has been able to use their business planning in such a manner that the organisational sustainability has been achieved. This understanding will be useful for the supermarkets businesses in relation to making different future decision. The findings of the research will add to the body of knowledge in relation to achieving organisational sustainability. This is one of the goals of the business and they are looking for different ways to achieve this objectives. The researchers can further continue the study in this area by applying it on different organisations and further enhancing the study of the topic. 
[bookmark: _Toc121647693][bookmark: _Toc122077799]2. Literature Review
The business world is full of many ups and downs. It is important for an organisation to make sure that they take all the actions that ensure their sustainability in the long run. The organisational sustainability can be described as the ability of the business to maintain the different aspects of the business in an effective manner. One of the important aspect of sustainability of an organisation is that the business is able to manage the different challenges that arise and are able to continue in the similar manner (Fobbe, 2020). This is very important because the level of competition in the market is very high. The businesses are finding it difficult to continue their operations at the same level and are often unable to maintain their market share. The management of each organisation is involved in different functions for the sake of running the business in an effective manner. The planning is one of the most important aspect of an organisation. The management as a function is described by the four different activities that are done by them i.e. planning, organizing, leading and controlling. The planning is one of the basic function of the management (Nwosu, 2018). Those businesses that do not engage in planning are less likely to succeed than those that make proper plans. The businesses can carry out their planning activities with the view of becoming more sustainable in the market. 
The planning is useful because it makes sure that the organisation proactively considers the different aspects of the business activity. The different internal and external factors of the business are examined in order to understand the current position of the organisation. 
The future action plans are then made according to the current position of the business with the aim or reaching the future desired goals (Collins, 2021). The organisations are looking to achieve sustainability for various different reasons. The business planning is very important because it helps an organisation in devising their strategy for growth. In order to stay ahead of the competition, each organisation is looking to grow and capture more market share. The strategy for growth is created by planning about the different aspects of the business. The growth requires the management of the organisation to take different actions that are aimed at expanding the current product / services of the business or increasing their market share. The planning is required to make sure the business’ growth strategy is implemented in the right manner. The planning in this aspect will include carefully considering the actions that have to be taken, their sequence and timings (Success, 2022). Right planning enables the business to execute their business growth strategy in the right manner. The planning is one of the most important aspect for the business in relation to achieving their business objectives. 
The planning is also used by the organisations to manage different business functions. The planning is also important for managing the finances of the business. The smooth flow and availability of funds is very important for a business organisation. In order to make sure the business is able to maintain its finances, the planning has to be done. The planning is done in relation to the different ways the inflows of funds will take place. At the same time, the outflows of cash are estimated. The investment decisions can only be made by the business based on the effectiveness of their planning function. The business planning is also very important from the investors’ point of view (Zhang et al., 2021). The organisations that make plans are more likely to succeed in achieving them. The modern day investors are interested in knowing about the plans of an organisation about their future. This gives them the idea about the future plans of the organisation. At the same time, they can measure the performance of the business against the plans made by them. That is the reason investors prefer to make investments in such organisation. It is important for the organisation to plan their business activities to avail this benefit. The planning is an important aspect of business management that must be done for managing all the business practices, functions and processes.  

One of the key aspects of planning is developing the business goals. No planning can be done effectively by an organisation if they do not have clear goals to achieve in relation to different aspects of the business (Lynch, 2021). The different business strategies are developed according to the business objectives and this is also part of the business planning. The strategies are part of the business planning process that is aimed at achieving the organisational objectives. The defining of success metrics is a very important aspect of the business planning. There is no point of planning business activities if there is no measure to ascertain the actual performance. Measurements are values that evaluate or qualify what effective business arranging resembles concerning a particular objective (Haimowitz, 2022). Whenever measurements are characterized, viable pioneers will choose key execution markers, which are a sort of measurement used to quantify any quantifiable objective and decide the general outcome of the organization. KPIs can be utilized for associations or people and groups. They change by occupation and industry, so you can set your KPIs by figuring out what measurements are mean quite a bit to your business and applying them to make measurements. Customer service provision is another important aspect of business planning. One method for offering fantastic assistance is to remain drawn in with your clients via virtual entertainment and audit locales. This is especially valuable for answering negative surveys in a manner that boosts the client's return. The business should always make their plans to make sure that the best services will be provided to the clients.
The sustainability allows the business to continue with their activities without any threat of losing the market share to a competitor (Normi, 2017). There are always new competitors entering into the market and it is important for the organisation to take actions to keep the competitors from taking their market. The businesses have to identify different ways in which they can continue with their current practices or improve them in such a manner that the customers are fully satisfied. The increased level of competition demands that the customers should be provided maximum value. Otherwise, there is a threat that the competitors will be able to take away the business customers. The business has to focus on all their practices in the first step. The first step is to make sure that all those activities that increase the value for the customers should be maintained at all costs. Those activities which are of lesser value must be replaced with a better one (Nwosu, 2018). Additionally, the businesses can also make efforts to look for better options in relations to the different business practices. 
This will help in making sure that the business is able to stay ahead of the competitors and keep their position in the market. The changing nature of the business environment is a big threat in this regard. The organisations have to engage in special actions to deal with the external environmental challenges as they can create a strong impact on the sustainability of the organisation. 
The businesses are realizing that a special focus is required on achieving sustainability that can carry the business though different challenges in the long run. This includes all the different aspects of the business. The business has to understand their environmental, social and ecological environment and take actions accordingly (Lynch, 2021). The business organisations that are not giving due to importance to the environment are under a threat by innovative organisations that will introduce more nature friendly products. The customers are becoming aware of the environmental challenges and they will quickly move towards them leaving the business in trouble. Organizations that hang out in the space of maintainability address the two holes. They have developed from knowing to doing and from consistence to upper hand. They likewise know the gamble of failing to understand the situation. For example promising and not conveying, or resolving material issues without being strong on consistence. The board needs to ensure that the technique of the organization and the manageability endeavors are adjusted. Frequently we see uniqueness, which obviously puts forth the manageability attempts delicate, lacking genuine responsibility and prioritization. All organizations battle with measuring the profit from their supportability speculations. Concerning consistence this is a direct issue (Harris, 2020). Concerning areas of upper hand, nonetheless, organizations need to connect manageability to a business case. Yet, the ones that truly do shape a generally little gathering. By focusing on the environment and introducing innovative products, the organisations can move towards achieving sustainability that can lead the business to success in longer run. 
One of the biggest challenge for an organisation is to find the different ways to maintain their current activities. This is a critical aspect of the business management that is not much discussed. It is assumed that the business will be going for growth or they are facing a decline. But there is also a space in between these two and this involves maintain organisational sustainability (Phillips and Landahl, 2021). 
The businesses have to make sure their productivity levels are the same to meet the business needs. The lack of sustainability can result in lack of productivity and in this manner the organisation will not be able to meet their business needs in the right manner. The organisational sustainability also comprises of different internal factors of the business. The business has to make sure they can maintain their efficiency for this purpose. The lack of sustainability in this area will result in the business decreasing their profitability while the other factors of the business remain the same. The rapid changes in the business environment can create different troubles for the business. The planning is one of the most powerful tool that can be used by the businesses for managing their expected challenges as well as the uncertain situations (Fobbe, 2020). Those business organisations that have made more efficient plans are more likely to survive the uncertain environmental challenges in comparison to other businesses that have not taken any action in this regard. 
The supermarket industry is highly competitive. There are many businesses that offer similar range of the products to the customers. The organisations such as Aldi have been able to develop their own place in the market based on their aggressive competitive attitude (Success, 2022). The business makes sure that they have all the products that are demanded by the customers. They have developed a very efficient supply chain for this purpose. The partnerships with the different vendors for this purpose is one of the key reasons the organisation has been able to achieve their current success. It is of critical importance for them to understand the role of developing sustainability in long term because the supply chain industry can offer various challenges to them (Success, 2022). Brightly.eco, a community platform showcasing ethical and sustainable companies from all over the globe, has just voted ALDI as the most ethical and environmentally responsible grocery retailer out of seven of the most prominent chain shops in the United States. This rating was accomplished by ALDI as a consequence of our measured measures and promises to lessen the harmful operational emissions we produce and to lessen the amount of plastic pollution in the environment. ALDI has pledged to cut its greenhouse gas emissions by 26% and to make all of its product packaging reusable, recyclable, or compostable by the year 2025 (Norwi, 2017). These pledges were announced in 2019. 

We were also recognized for our commitment to developing environmentally friendly product lines and for our ongoing utilization of environmentally friendly energy sources across the entirety of our retail and distribution network, as well as our corporate offices and warehouses, located at different locations in the world.
The nature of supermarket industry is different from other industries. All the business are offering the products of similar nature to the customers. In order to attract the right customers, the business have to make sure they keep the range of their product wide and competitive. The competition levels are very close because the customers will quickly move to a business that offers them better product range (Harris, 2020). This requires the organisations to make sure they are actively planning the different aspects of their business. Each organisation is engaged in planning activities in relation to different aspects of the business. The difference has to be made in the way the planning is done to stay ahead from the others in all the ways. One key to anticipating a store is input from important gatherings. For example, the laborers at the store can give you exhortation with respect to everyday issues, like top rated things and client criticism. As another model, upper administration furnishes you with guidelines in regards to the objectives of the store so you can design successfully (Haimowitz, 2022). A stock programming framework is likewise key to arranging in a store. A store stock framework utilizes barcoding innovation and PC programming to screen movement all through the store. It permits the senior supervisor to run reports to break down patterns and pursue choices with respect to the short-and long haul procedure for the store. The effective management of the store is one of the key aspects of keeping the customers satisfied. The high customer satisfaction levels are important for the business to be sustainable in longer run. The supermarkets have to make sure they are focussed on planning in such a manner that their customers are fully satisfied. 
Aldi is an organisation that has to make sure they stay fully prepared for the different challenges that happen in their external environment. They are part of the supermarket industry which has high level of competition. It is extremely important for them to make sure they take all the right actions in order to maintain their position in the market (Collins, 2021). One of the key aspects of Aldi is that they have given high importance to the planning activities for the business. They strive to make sure that all he business activities are planned in such a manner that the organisational sustainability can be maintained in the right manner. 
They make plans for the different internal as well as external aspects of the organisation. The planning empowers the business to face the different internal and external challenges that may come their way. Their performance during the pandemic is an example of the way the business planning can play an important role in their excellent performance. An important aspect of achieving sustainability is that the business focusses on their planning in this context (Nwosu, 2018). The Aldi engaged in planning of their products availability, pricing plans, customer services and other aspects of the business to provide excellent customer experience. The planning of the organisation can be associated with the high level of performance given by the company in the present and can help them in achieving sustainability in the longer run.     
[bookmark: _Toc121647694][bookmark: _Toc122077800]3. Research Methods
[bookmark: _Toc121647695][bookmark: _Toc122077801]3.1 Research philosophy
This is one of the most fundamental aspect of the research. The research philosophy can be described as the framework about the way research will be conducted. There are different research philosophies that are available to the researchers and it is important to identify the philosophy that will be followed for the study. The positivism is a research philosophy that is commonly used in natural sciences (Bell et al., 2022). This philosophy is aimed at the factual knowledge that is gained by observation or other measurements. The researcher has to be objective in the research and should only be concerned with data collection and interpretation. The interpretivism is the research philosophy that takes into consideration the role of human involved in the research. It emphasizes that the reality can be understood through different social constructs. This philosophy is commonly used for qualitative analysis (Zikmund, 2018). The realism is another research philosophy that separate the human mind and reality. This philosophy states that the reality is as it is and not the way it is understood by the people. Pragmatism is another research philosophy that accepts the concepts based on their relation to actions. 
The research philosophy for this research will be positivism. The objective measurement will be done using the quantitative analysis. 
[bookmark: _Toc121647696]
[bookmark: _Toc122077802]3.2 Research approach
The research can also be carried out by taking different approaches. The researcher has to make sure they fully understand the different approaches and choose the best one. The researcher can choose from deductive, inductive or abductive approach. The deductive approach builds a hypotheses from the existing theory and then the strategy is designed to test this hypothesis. The conclusions are derived from premise or propositions in this approach (Bell et al., 2022). The inductive approach starts from the observations. The theories are developed based on the observations of different patterns. The theories are aimed at explaining the patterns and the hypotheses are built accordingly. The abductive approach is use when the research is faced with puzzles or surprising facts. The existing approaches are not sufficient to explain these facts and the researcher has to rely on a third approach for this purpose (Schindler, 2022). The deductive research approach has been used for this research because the hypothesis has been built from existing theory for testing.
[bookmark: _Toc121647697][bookmark: _Toc122077803]3.3 Data collection and its methods
A very important aspect of the methodology for a research is the type of data that will be collected and the methods for collection of the data. There are two types of data that can be gathered from a research i.e. primary data and secondary data. The primary data can be described as the raw and original data that has been collected for the first time (Bell et al., 2022). The sources of primary data for the research are interviews, experiments, observations, surveys and focus groups etc. among others. The secondary data can be described as the existing data that has been published by another source. The information from this data can be used by the researcher upon relevance. The sources of secondary information for the research are websites, journals, books, government statistics, company reports etc. among others (Zikmund, 2018). This research will use both the primary and secondary data. The secondary data will be used to gather the already published information about the topic while the primary research will be used to gather first-hand information. The primary information will be collected by survey method. A questionnaire will be developed that will be shared online with the research participants. The secondary information will be collected from journal articles, company website and books. 
[bookmark: _Toc121647698][bookmark: _Toc122077804]3.4 Research Strategy 
The selection of the right strategy is very important because it provides a direction to the research. There are different strategies that can be used by the researcher i.e. quantitative, qualitative and mixed. The quantitative research strategy is used when the data is of numerical nature (Bell et al., 2022). This strategy analyses the data using mathematic and statistical techniques as well as comparisons. The qualitative research strategy is useful for the information that cannot be quantified. This strategy is very useful to gain insight about the problem and generating new ideas. The researchers can also make a decision of using both the quantitative strategies as well as qualitative strategies for their research based on different needs. This is known as using the mixed research strategy (Schindler, 2022). The quantitative research strategy will be used in this research. The reason for using this strategy is that the nature of information collected is numerical. The statistical tools will be used to analyse the data and the findings will be presented in diagrams or charts. 
[bookmark: _Toc121647699][bookmark: _Toc122077805]3.5 Sampling Strategy and Size
The selection of the sample is one of the most important aspect of a research. It is not feasible to carry out the research on all the population units and therefore, the sample is selected for the purpose of research. It is important that the right sampling strategy is used to make sure the sample is selected effectively. The sample can strongly affect the outcomes of the research and its authenticity (Zikmund, 208). The random sampling method has been used for this research. This method is very useful as it can be applied in a simple manner and at the same time the selection bias can be removed. The sample size of 50 has been selected for the research. The employees of Aldi will be the sample research participants. The size selection has been done keeping in view the feasibility of completing the research. 
[bookmark: _Toc121647700][bookmark: _Toc122077806]3.6 Ethical Considerations
The ethical considerations are very important for a research study. This means that the researcher will follow ethical principles in relation to different aspects of the research (Bell et al., 2022). This research will be carried out by following the best ethical practices. The research participants will be informed about the purpose and the nature of study. An online consent form will be developed that the participants have to agree with before participating in the research. 
The form will make sure the participants are aware of their rights, their contribution and the outcomes of the research. The research will ensure that complete confidentiality is maintained and the information is only used for the research purposes.
[bookmark: _Toc121647701][bookmark: _Toc122077807]4. Data Collection and Analysis
Each respondent was asked ten questions and they had to share their responses against the options available to them. The primary data was collected for the research study in this manner. The information collected has been analysed using the different statistical tools. The analysis of the data is given below:

Question 1
The first question asked the respondents about the planning being one of the most important aspects in relation to managing the business. The number of respondents that said ‘Yes’ in response were 46 out of 50. The percentage of respondents giving their reply as yes was %. Those respondents that gave their reply as ‘No’ were 4 out of 50. The percentage of respondents giving their reply as no was %.
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Question 2
The respondents were then asked to share their opinions about the planning done by business management in relation to achieving sustainable performance. In response, 14 people gave their reply as ‘Strongly Agree’ and 20 replied with ‘Agree’. The number of people that selected ‘No Comment’ were 2. The number of people that gave their reply as ‘Disagree’ were 10 and those who replied with ‘Strongly Disagree’ were 4.
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Question 3
The respondents were then asked to share their point of view about Aldi’s planning and its effectiveness in relation to managing various aspects of the business. The number of respondents that replied with ‘Strongly Agree’ was 8. The number of respondents that gave their reply as ‘Agree’ were 24. 1 respondent gave the reply as ‘No comment’. The number of respondents that gave their reply as ‘Disagree’ were 15. Those respondents that gave their reply as ‘Strongly Disagree’ were 2.
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Question 4
The respondents had to share their opinion about the planning playing a part in the current success of Aldi in the market. 7 out of 50 replied with ‘Strongly Agree’. The number of respondents that replied with ‘Agree’ was 28. 3 out of 50 respondents gave their reply as ‘No Comment’. Those who replied with ‘Disagree’ were 11. Only 1 respondents gave the reply as ‘Strongly Disagree’.
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Question 5
This questions asked the respondents to share their thoughts about whether Aldi should be focussing on achieving business sustainability to enjoy long term success in the market. The number of respondents that said ‘Strongly Agree’ were 11, those who said ‘Agree’ were 26, those who said ‘Disagree’ were 8 and those who said ‘Strongly Disagree were 4. The ‘No Comment’ was given as response by only 1 respondent.
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Question 6
The research participants were asked a question about the planning done by Aldi playing a role in fulfilling the different customer requirements. The number of participants that gave ‘Yes’ as their reply were 40 and their percentage was 80%. On the other hand, the number of participants that gave ‘No’ as their reply were 10 and their percentage was 20%.
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Question 7
The participants had to share their opinion about the sustainability of any business organisation in the market being linked to their planning activities. In response, 09 participants gave their reply as ‘Strongly Agree’ and 19 replied with ‘Agree’. The number of participants that selected ‘No Comment’ were 5. The number of participants that gave their reply as ‘Disagree’ were 10 and those who replied with ‘Strongly Disagree’ were 7.
[image: ]

Question 8
The participants were asked to share their opinion about the current performance of Aldi and their business planning being interrelated with each other. The number of participants that replied with ‘Strongly Agree’ was 6. The number of participants that gave their reply as ‘Agree’ were 22. The number of participants that gave the reply as ‘No comment’ were 3. The number of participants that gave their reply as ‘Disagree’ were 11. Those participants that gave their reply as ‘Strongly Disagree’ were 8.
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Question 9
The respondents had to share their opinion about Aldi being able to achieve sustainability in their business based on their planning. 3 out of 50 participants replied with ‘Strongly Agree’. The number of participants that replied with ‘Agree’ was 31. 6 out of 50 participants gave their reply as ‘No Comment’. Those participants who replied with ‘Disagree’ were 7. 03 participants gave the reply as ‘Strongly Disagree’.
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Question 10
The participants were asked to share their opinion about the company continuing with their current planning strategy in order to make sure the business is sustainable in the market. The number of participants that said ‘Strongly Agree’ were 8, those who said ‘Agree’ were 28, those who said ‘No Comment’ were 2, those who said ‘Disagree’ were 5 and those who said ‘Strongly Disagree were 7. 
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The research findings have shown that the planning can be considered as one of the most important aspects of a business and the management of an organisation should be focussed on it. The planning has shown to have strong link with an organisation being able to perform in a sustainable manner. The response about the chosen organisation Aldi making effective plans for their business was generally positive showing that the company is careful in this area. The planning has been one of the reason for the business in performing successfully in the market. The literature has revealed that the organisations should make plans for meeting the different customer requirements and target to achieve a sustainable position in the market. The research findings show that Aldi is also very active in this area. The company makes efforts to understand the different customer requirements develops plan to make sure their needs are fully satisfied. The company aims to achieve the organisational sustainability through effective planning as their environment is very competitive. 
The planning is done by the businesses for different purposes but it is very important that the organisations also focus on making sure they are planning for achieving sustainability. The business performance of Aldi has been quite stable over the time and this can directly be associated with the effective planning done by the organisation. The research shows that Aldi has been able to achieve business sustainability based on the planning done by them and the organisation should continue with their current practices for this purpose. 
[bookmark: _Toc121647702][bookmark: _Toc122077808]5. Limitations and Recommendations
[bookmark: _Toc121647703][bookmark: _Toc122077809]5.1 Limitations
It is very important to have an understanding about the different limitations of a research. Limitations can be described as the shortcomings of the research. There can be various limitations in a research due to different reasons (Zikmund, 2018). They should be identified due to their impact potential on the research. One of the limitations of this research is related to the sample that has been selected for the study. Aldi is a big organisation that has a huge number of employees working for them. The sample size selected for the research is only 50 individuals and this can have an impact on the outcomes of the study. The small size of sample may result in research findings that may not effective represent the population. Additionally, the sample was selected using the random sampling method. The method may not be very effective in selecting a sample that fairly represents the population due to small size. Another limitation of the study was the time constraint. In order to conduct the research in a more detailed manner, a large scale study may be required. That would have taken more time and this may have been too difficult for the researcher. Because the researcher had to completed the research study in the time frame provided in the module. For this reason, the research was done in a limited time and on a smaller scale.
[bookmark: _Toc121647704]

[bookmark: _Toc122077810]5.2 Recommendations
Below are some recommendations for Aldi in relation to planning as it can have a strong impact on their organisational sustainability in the long run: 
· The company is recommended to make sure they focus on organizational sustainability while engaging in business planning. This requires them to make plans for the long term aspects of the business along with their current business needs. By keeping their eyes on long term goals, the business will be able to make sure they effectively make plans for achieving organizational sustainability.

· They are also recommended to communicate their plans about achieving the organizational sustainability in the long run. This is very important because the responses to the research indicates that many of their employees may lack awareness in this regards. The communication with the employees will get them involved in this and their efforts in this regards will improve. 


· They are recommended to make sure the business is able to understand the changing needs of the customers. This will enable them to fulfill the customer needs in an effective manner. The research has shown that sustainability is closely linked with customer satisfaction. This demands that Aldi should be carefully make plans to keep their customers satisfied as part of their organizational sustainability.

· The company should continue with their current practices as they have proven to be very effective in helping the business in becoming successful in a competitive environment by achieving higher level of sustainability. The research has shown that their current business sustainability is linked with their effective planning and by continuing to do so, the business will be able to keep sustainable in the long run. 
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Survey Questionnaire 

Dear Participant,
We are grateful to you for agreeing to participate in this research study and provide us with your valuable feedback. Please be informed that the information collected in this study will be strictly confidential and only be used for research purposes. Rest assured, the information will be accessible to the researcher only and nobody else. 
Name:
Education Background:
Designation:

Question 1:
The planning is the most important aspect of the business management. Do you agree?
• Yes    • No 
Question 2:
In your opinion, the planning helps in achieving sustainable business performance.
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree
Question 3: 
Do you think that Aldi makes effective plans for managing the different aspects of their business?
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree


Question 4:
In your opinion, the planning has played a part in the current success of your organization?
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree
Question 5:
Do you think that Aldi should focus on achieving sustainability in the market for long term success?
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree
Question 6:
Does the planning activities of Aldi help in making sure the customer requirements are fulfilled?
• Yes    • No  
Question 7:
The sustainability of a business in the market is associated with their ability to plan the business activities in an effective manner.
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree
Question 8:
In your opinion, the planning by Aldi and their business performance are interrelated?
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree
Question 9:
The planning by Aldi for business management has helped it in achieving business sustainability.
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree


Question 10:
In your opinion, Aldi should continue with their planning strategies to remain sustainable in the market.
• Strongly Disagree    • Disagree   • No Comment     • Agree    • Strongly Agree
_________________________________________________________________________
Thank you for your cooperation and participation!!!
____________________________________________________________________________
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