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Acquisition
In 2010, the Welsh government developed the National Healthcare Information System (NWIS) to develop and support healthcare IT services in Wales. There is a Velindre NHS Trust that hosts NWIS also Public Health Wales NHS Trust. As a result of NWIS, Wales’s national information management and technology service was consolidated under a single agency. There are four key areas where NWIS delivers services: There are a number of software systems developed by NWIS that include radiography, patient administration and pharmacy systems, as well as the Welsh Clinical Portal, Individual Health Record, and Child Health 2000. Procurement: NWIS procures national applications, systems, and services for NHS Wales and supports their national deployment and hosting in Wales (for example, My Health Online and LIMS). This service is enabled by the availability of national clinical classifications, data standards, and data quality standards from NWIS. Infrastructure: provides 24-hour assistance for e-mail/telephone/network communications/servers/databases/internet access. (Us and Priorities, 2022)
Once the information is made relevant all of the 5c that needs to be implemented can form knowledge that can be then structured and be available in a way that it can be interpreted to useful knowledge for example, NHS want to know the number of admissions for alcohol related incidents the a and e department can see the number of admissions it has undertaken on that issue. The data collected would now form a bigger picture, generate facts and figures for the NHS to build how they can address issues related to alcohol and come up with strategies to help patients. Also provide doctors and nurses on what type of help they can provide through the NHS. That shows knowledge used and collected from knowledge management system in practice. Also, the government bodies that may need this information on how to address concerns using qualitative data for the population and regional issues. Its aim and mission statement reflects what they are doing for the patients as well as their workforce which they provide the necessary skills to learn and gain experience. Nevis typology can be applied to NHS however there is drawbacks when it comes to storage of data collected which organisations rely heavily on to holding personal information and store it for later use. (Journal of Knowledge Management Practice, 2022)

With the Welsh Clinical Portal, accessing vital patient data is made much more convenient for medical professionals in Wales. As a single sign-on, it links, delivers and displays patient data from a wide range of sources across the healthcare system. A single database ensures that clinicians always have access to the most up-to-date and correct patient records.
Doctors' ability to make clinical decisions is enhanced when the right information is made readily available to them at the right time.
In order to meet NHS Wales's needs, health practitioners in Wales worked with software specialists from Digital Health and Care Wales. (services, care and Portal, 2022)
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