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[bookmark: _Toc236151695]1. Introduction: Contracting in Project Management 
[bookmark: _Toc236151696]1.1 Overview of Project Management
Project management is the planning, coordinating and controlling of the temporary activities to accomplish the set objectives following the constraints of scope, cost, time, quality, risks and expectations of the stakeholders (Meredith, Shafer and Mantel, 2021). Project management can help organisations to deal with uncertainty and utilise resources in the best possible way and give successful results.
[bookmark: _Toc236151697]1.2 Role of Contracting in Project Management
The process of contracting creates a relationship between the clients, the contractors and the suppliers in terms of specifying the roles, deliverables and risk transfer (Leonard, 2025). Contracts are used by organisations to gain specialist knowledge, enhance efficiencies, minimise costs, speed delivery and efficiency in resources utilisation. Nonetheless, the contracting method a project is using is important since it determines the project control, flexibility and performance.
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[bookmark: _Toc236151727]Figure 1: Project Contracting Decision Framework
Source: Self-made
[bookmark: _Toc236151698]1.3 Organisational Context: Balfour Beatty plc
This essay dwells on an infrastructure organisation, Balfour Beatty plc, based in the UK but works in transportation, construction and development of infrastructure. Its multifaceted projects with multiple stakeholders and suppliers allow it to furnish an appropriate setting to test various contracting strategies.
[image: https://upload.wikimedia.org/wikipedia/commons/3/30/Balfour_Beatty_Construction_Logo_1.jpg]
[bookmark: _Toc236151728]Figure 2: Official logo of Balfour Beatty plc
Source: (Balfour Beatty, 2024)
[bookmark: _Toc236151699]1.4 Essay Aim and Argument
In this essay, turnkey, multicontract, DIY and multicontract plus DIY are critically evaluated. It claims the existence of particular advantages in every approach, but hybrid contracting offers the most robust mix of internal control, expertise and risk management in difficult infrastructure projects.
[bookmark: _Toc236151700]2. Turnkey Contracting Method
[bookmark: _Toc236151701]2.1 Definition and Characteristics
Turnkey contracting refers to a project delivery mechanism of having one contractor charged with the overall delivery of a project, which is through designing, sourcing, construction and commissioning processes (Bhattarai, Kisi and Kayastha, 2023). The contractor takes care of the integration of all the aspects of the project and delivers to the client the fully functional facility on completion. The key feature of this approach is that there is one person to hold exactly responsible, making the coordination work much easier and project management easier for the client.
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[bookmark: _Toc236151729]Figure 3: Turnkey Contracting Process Flow
Source: Self-made
[bookmark: _Toc236151702]2.2 Suitability for Projects
Turnkey contracting is also ideal when dealing with such large infrastructure works, energy plants, transport projects and large engineering works that will need integrated delivery. Such undertakings are usually highly technical in nature, and thus customers might not have the expertise of a specialist to run such undertakings. By absolving themselves, able contractor organisations can get better coordination, technical efficiencies and efficient project delivery. Nonetheless, this approach is the best when requirements of the project are well stated.
[bookmark: _Toc236151703]2.3 Advantages of Turnkey Contracting
Another major benefit of turnkey contracting is that the contractor takes on more risk as he is in charge of absorbing technical, operational and delivery risks, which minimises the risk to the clients (Silva and Hammad, 2025). Moreover, it can enhance cost and schedule predictability since a single contractor defines the project life cycle and leads to a decrease in delay due to suboptimal coordination. It also reduces the management load borne by the client by not having to monitor some contractors and suppliers.
[bookmark: _Toc236151704]2.4 Limitations of Turnkey Contracting
Although these are advantages, turnkey contracting may restrict control by the clients once the contract has been approved since most decisions are made by the contractor. This makes the selection of the contractors important in relation to the success of the project since the client will become reliant on the capability of the contractors. As well, the design changes may cause greater expenses and contractual complications because of the lack of flexibility.
[bookmark: _Toc236151732]Table 1: Turnkey Contracting Advantages and Limitations
	Advantages
	Limitations

	Single point accountability
	Reduced client control

	Improved cost certainty
	Contractor dependency

	Lower coordination burden
	Limited flexibility

	Risk transfer
	Expensive design changes


[bookmark: _Toc236151705]2.5 Application to Balfour Beatty plc
In the case of Balfour Beatty, the infrastructure projects that need total delivery solutions can be supported with the help of turnkey contracting. It, however, is not so effective with projects that have a lot of variation in stakeholder-related needs. Thus, the complexity of the project and uncertainty should be carefully considered.
[bookmark: _Toc236151706]3. Multicontract Contracting Method
[bookmark: _Toc236151707]3.1 Definition and Characteristics
Multicontract contracting is an external project delivery model that focuses on an instance in which the client opens individual contracts with a number of contractors and suppliers of various elements of the project (Merrow, 2022). As compared to turnkey contracting, tasks are shared amongst multiple specialist parties, and the client is obliged to organise all the activities and establish good coordination. Infrastructure works, civil engineering, electrical systems, technology solutions and specialist consultancy services are some of the separate contracts that can be established. This strategy enables organisations to pick contractors depending on certain expertise and project needs.
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[bookmark: _Toc236151730]Figure 4: Multicontract Structure
Source: Self-made
[bookmark: _Toc236151708]3.2 Suitability for Projects
Multicontract contracting is especially appropriate when working on large and multidimensional infrastructure, complicated engineering projects and government programs when specialised knowledge is required. Such projects are usually characterised by multifaceted technical project needs which cannot be efficiently carried out by one contractor. Working with several specialists, organisations can get high-end services and provide the quality of single project parts. Nevertheless, to implement it successfully, there should be powerful project management systems which can coordinate various contractors.
[bookmark: _Toc236151709]3.3 Advantages of Multicontract Contracting
One of the greatest strengths of multicontracting is enhanced control of the client, with the client having the power to make decisions and control the project and contractor selection. This allows organisations to have the most appropriate specialists for a project activity in order to enhance performance and innovation in the technicalities (Smith et al., 2025). Also, it is possible to have cost advantages of competitive tendering between various suppliers, and their offers may lead to better prices and higher quality of service.
[bookmark: _Toc236151710]3.4 Limitations of Multicontract Contracting
Even with these advantages, multicontract arrangements pose great coordination problems since more than one contractor results in higher communication needs, complexity of schedules and possible conflict. There is also increased responsibility in the project integration and dispute management as well as performance monitoring by the client. In the absence of effective governance, the divide-and-rule roles would adversely impact the project timelines and delivery performance in general.
[bookmark: _Toc236151733]Table 2: Multicontract Contracting Evaluation
	Advantages
	Limitations

	Access to specialists
	Coordination difficulties

	Greater client control
	Communication issues

	Supplier competition
	Integration challenges

	Flexible procurement
	Higher management responsibility


[bookmark: _Toc236151711]3.5 Application to Balfour Beatty plc
In the case of Balfour Beatty, multicontracting is an indication of the complexity of infrastructure projects nowadays, with complex supply chains and partners. The strategy allows access to a variety of technical options; however, it needs high-quality project governance, coordination of stakeholders and good administration procedures to attain effective integration of various project contributors.
[bookmark: _Toc236151712]4. DIY Contracting Method
[bookmark: _Toc236151713]4.1 Definition
Do-it-yourself (DIY) contracting is a project delivery methodology, according to which an organisation fulfils project tasks with the help of its own in-house resources instead of heavily depending on contractors (Juventino et al., 2023). This is through the employment of in-house project teams, engineers, managers and technical specialists to plan, implement and manage project activities. The organisation still maintains direct accountability for project decisions, allocation and delivery outcomes of resources.
[bookmark: _Toc236151714]4.2 Suitability for Projects
The most suitable type of contracting involves DIY, where the organisations are noted to have a high level of internal capabilities, resources and knowledge in the form of specialists that can be successfully used to execute the projects. It is especially useful when the knowledge about a project is of strategic significance, and organisations desire to have control over key processes, technologies or intellectual property.
[bookmark: _Toc236151715]4.3 Advantages of DIY Contracting
One of the benefits of DIY contracting is greater control in that organisations can take direct control of the quality, resources and decision-making processes of projects. This enables a higher alignment of the project results and organisational goals and less reliance on outside parties. In addition, in-house delivery fosters retention of knowledge since employees gain experience and retain valuable organisational learning that can help in future projects.
[bookmark: _Toc236151716]4.4 Limitations of DIY Contracting
Nonetheless, DIY contracting may result in severe resource constraints since the internal teams might have inadequate capacity, specialisation skills or technical branch necessities needed to undertake an intricate undertaking (Pillay and Kikasu, 2024). Also, internal delivery exposes the organisations to project risks which are more likely to be experienced because a failure in cost, quality or schedule performance sort of spills over to the organisation.
[bookmark: _Toc236151734]Table 3: DIY Contracting Evaluation
	Strengths
	Weaknesses

	Maximum organisational control
	Limited internal capacity

	Knowledge retention
	Higher internal risk

	Direct decision-making
	Specialist gaps

	Strategic capability building
	Resource pressure


[bookmark: _Toc236151717]4.5 Application to Balfour Beatty plc
In the case of Balfour Beatty, strategic benefits associated with internal project management capability are represented by knowledge and experience of the teams and familiarity with the industry. But full DIY delivery is impractical for large infrastructure developments since the development would need expert external contractors, cutting-edge technologies and a range of expertise (Tiza et al., 2024). Thus, the use of DIY strategies is most effective when used in conjunction with the outsourcing process.
[bookmark: _Toc236151718]5. Multicontract and DIY Contracting Method 
[bookmark: _Toc236151719]5.1 Definition
Multicontract and DIY contracting is a project delivery model that is a hybrid form of time-sharing project delivery that involves both internal organisational capacity and contracting. In this model, organisations maintain the ownership of major processes like project management, strategic planning, governance and risk management, and outsource highly specialised processes to external contractors, suppliers and consultants (Amoah and Bikita, 2021). The strategy has the advantage of allowing organisations to retain control over key project managerial decisions whilst enjoying the external technical know-how and professional skills.
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[bookmark: _Toc236151731]Figure 5: Hybrid Contracting Model
Source: Self-made
[bookmark: _Toc236151720]5.2 Suitability for Projects
It is especially applicable in large infrastructure projects, multi-stakeholder and complex construction projects in which no single organisation can deliver all of the necessary capabilities in-house. Big projects tend to have varying levels of technical needs, regulatory issues and integration needs, so a team of internal management and outside expertise can be quite beneficial. The hybrid strategy enables the organisations to balance strategic priorities as well as have access to specialist knowledge needed when delivering a successful project.
[bookmark: _Toc236151721]5.3 Advantages of Multicontract and DIY Contracting
One of the main merits of this style is that there is a balance between organisational control and expertise outside. This enables organisations to retain control of project direction and quality standards and risk decisions, as well as to engage specialist contractors to undertake activities that have complexity that is technically challenging (Hillson, 2017). Moreover, both internal and external resources were used, which enhances the utilisation of resources as tasks are left to the most suitable individuals. It is also more flexible in the life cycle of projects, allowing organisations to flex to the changing requirements of the projects in terms of resources and the involvement of contractors.
[bookmark: _Toc236151722]5.4 Limitations of Multicontract and DIY Contracting
Although it comes with its benefits, hybrid contracting poses a greater management challenge as organisations have to manage internal teams with several external stakeholders. Beginning with effective communication channels and coordination mechanisms will be necessary to avoid delays and conflicts (Mohammed, 2024). Also, the role boundaries can be blurred in case of the involvement of internal as well as external parties in delivering the project. It is hence necessary to govern the situation well, involving stakeholder management, performance monitoring and ongoing risk assessment.
[bookmark: _Toc236151735]Table 4: Hybrid Contracting Evaluation
	Benefits
	Challenges

	Combines control and expertise
	Complex coordination

	Flexible resource allocation
	Responsibility ambiguity

	Effective risk sharing
	Requires strong governance

	Suitable for complex projects
	Higher management requirements


[bookmark: _Toc236151723]5.5 Application to Balfour Beatty plc
In the case of Balfour Beatty, hybrid contracting would probably be the best solution since major infrastructure projects demand collaboration of in-house expertise in engineering, their specialised suppliers, a risk-sharing mechanism and co-ordinating efforts of stakeholders (Mazzini, 2024). Although the entire internal delivery may not be practical, relying on external contractors could diminish some strategic control. Thus, multi-contract and DIY contracting is fair and allows delivering complex projects with organisational control over the providers.
[bookmark: _Toc236151736]Table 5: Balfour Beatty Contracting Approach Evaluation
	Project Requirement
	Suitable Contracting Approach
	Reason

	Large infrastructure delivery
	Hybrid
	Combines expertise and control

	Specialist engineering work
	Multicontract
	Access to specialists

	Clearly defined projects
	Turnkey
	Greater certainty

	Internal strategic activities
	DIY
	Maintains knowledge


[bookmark: _Toc236151724]6. Comparative Critical Evaluation of Contracting Methods
Contracting methods' suitability is based on the complexities of the project, uncertainty, and organisational capability and risk needs (Walker, Serra and Love, 2022). There is no universal approach to the narrative because each method is associated with varying levels of control, flexibility, as well as risk allocation.
[bookmark: _Toc236151737]Table 6: Comparative Critical Evaluation
	Contracting Method
	Main Benefit
	Main Limitation
	Suitable For

	Turnkey
	Risk transfer and cost certainty
	Less client control
	Defined complex projects

	Multicontract
	Specialist expertise and flexibility
	Coordination challenges
	Large infrastructure projects

	DIY
	Maximum control and knowledge retention
	Resource limitations
	Internal projects

	Hybrid (Multicontract + DIY)
	Balance of control and expertise
	Higher management complexity
	Major infrastructure projects


In the case of the infrastructure projects in Balfour Beatty, hybrid contracting offers the best strategic fit due to its capacity to leverage both organisational (internal) and specialist (external) resources to introduce an effective risk management approach and retain organisational control (Georgiou, 2025).
[bookmark: _Toc236151738]Table 7: Risk Register
	Risk
	Method Affected
	Impact
	Mitigation

	Contractor dependency
	Turnkey
	Quality and delivery risks
	Strong contractor selection and monitoring

	Coordination failure
	Multicontract
	Delays and disputes
	Integrated planning and communication systems

	Resource limitations
	DIY
	Lack of internal expertise
	Use external specialist support

	Responsibility ambiguity
	Hybrid
	Accountability issues
	Clear roles and governance structures

	Scope changes
	Turnkey/Multicontract
	Cost increases
	Effective change management

	Supply chain disruption
	Hybrid/Multicontract
	Project delays
	Supplier risk planning and alternatives


Contracting approaches entail various risk trade-offs; hybrid contracting is the most appropriate to the Balfour Beatty projects to a greater extent in control, expertise and risk management.
[bookmark: _Toc236151725]7. Conclusion
Contracting decisions have a big impact on project success because they affect how risks and resources will be dealt with and responsibilities. Turnkey contracting offers ease and risk sharing, and multi-contracting offers expert services but adds complexity to coordination requirements. Self-contracting enhances control but can bring about resource constraints. Hybrid contracting is best suited to infrastructure projects under Balfour Beatty, which are complicated. It can provide the necessary blend of strategic control, flexibility and effective risk management by blending both internal capabilities and external expertise of specialists.
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