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[bookmark: _Toc216396968]1: Introduction 
· Nexus Tech Global A company in the UK that uses AI to analyse data and has been expanding internationally fast (Nexus Tech Global, 2025).
· The organisation is an Agile by design company that struggles with management tensions internally.
· Purpose: Discuss ethical and managerial issues, such as bureaucracy, teamwork, ethical decision-making.
· Strategies that use mainstream and critical management theories (AlHamad et al., 2022).
The sudden growth of Nexus Tech Global has revealed some of the most serious ethical and managerial issues. The company has a bureaucratic control system that restricts collaboration and employee autonomy in spite of its agile approach. The purpose of the presentation will be to discuss those issues based on both conventional and critical theories of management and see where structure, culture and ethics overlap. Analysis will go beyond the identification of the key issues to the implementation of the theory-based interpretation until a set of practical and ethical suggestions on how the organisation can be reformed to become sustainable.
[bookmark: _Toc216396969]2: Background and Key Issues
· The culture of Agile by design at Nexus Tech is opposite to its inflexible, bureaucratic operations.
· Intensive management results in micromanagement, staff burnout, and reduction in organisational trust by 38%.
· An ethical dilemma ensues between performance requirements and the welfare of the employees (Arslan et al., 2021).
· The leadership practices violate the ethics of care and duty-based ethics by disregarding fairness, autonomy, and compassion as the situation does.
Though Nexus Tech has an image of an agile by design organization, the internal reality is that of bureaucratic inflexibility and top-down governance. Over-supervision and performance indicators are used by managers, which create stress and loss of trust in the employees. This poses a significant ethical crisis, which puts productivity on people. Morally, the management commit a duty-based ethics as they treat employees as output means and neglects the ethics of care as it does not address empathy, relational responsibility and wellbeing. The outcome is a decrease in morale, detachment and moral imbalance.
[bookmark: _Toc216396970]3: Problem 1: Bureaucracy and Post-Bureaucracy 
· Nexus Tech is overly dependent on top-down systems of approval and strict control frames.
· Bureaucracy leads to a lack of autonomy and delays in decision-making among the employees (Hamouche, 2021).
· Post-bureaucratic values, such as trust, collaboration, and flexibility, are mostly non-existent.
· This lack of fit constrains innovation, demoralisation and moral dissonance between proclaimed values of Agile and actual reality.
The inflexible top-down control system in Nexus Tech generates too much bureaucracy, restricting the autonomy of employees and slogging down the decision-making process. Lack of post-bureaucratic principles like trust, collaboration and flexibility is a contradiction to Agile philosophy of the company. This discrepancy leads to limited innovation, poor motivation and moral dissonance among the workers with organizational culture being unable to empower, flexible and truly engaged to give sustainable performance and ethical development.
[bookmark: _Toc216396971]4: Problem 2: Management Style and Team Working 
· The Nexus Tech managers tightly control the workers by applying KPIs and continuous performance measurement, which is characteristic of the micromanagement style.
· There is poor team communication, as employees are reluctant to communicate issues, diminishing psychological safety and cooperation (Hillmann and Guenther, 2020).
· The important level of burnout and high staff turnover are the consequences of the intense emphasis on output and performance.
· Theoretical prism: Scientific Management by Taylor describes the control-based strategy, whereas the Systems Theory emphasises the lack of coordination amongst organisational subsystems (HR, leadership, operations) that enhances team dysfunction (Fachururaji and Fachururaji, 2022).
The Nexus Tech management approach is extremely controlling based on the KPIs and surveillance leverages to determine performance, which is in line with the Taylorism tenets of efficiency but ignores employee-wellbeing. The teams do not have open communication, which does not encourage feedback and collaboration, undermining the psychological safety. The result of this output-cantered culture is burnout and turnover. The Systems Theory indicates structural misalignment: the HR wellbeing programs do not align with the high-performance requirements of the leadership, resulting in the stressful system. Such a combination of strict control and lack of coordination between subsystems compromises the effectiveness of the team, the level of engagement, and the ability of the organisation to realise its Agile by design vision, which reflects both ethical and business issues.
[bookmark: _Toc216396972]5: Problem 3: Ethical Decision Making 
· The Nexus Tech executive does not emphasise morality in the workplace, as it focuses on achievement goals regardless of how it affects the staff (Nexus Tech Global, 2025).
· All the diversity and inclusion activities are not uniformly implemented in all the global offices, and this brings in inequity and reputation risk.
· The organisation does not follow ethics of care and fairness, which pay off to undermine trust and employee morale (Ivaldi et al., 2021).
· Individual ethics: Deontological Ethics emphasizes the role of the management in ensuring the autonomy of employees and Utilitarian Ethics emphasizes that efficiency gains in the short term do not warrant harm (burnout, turnover, dissatisfaction) in the long term.
Nexus Tech lacks ethics as it focuses on production rather than moral obligation of ensuring the welfare of the staff. Lack of cohesion in diversity campaigns demonstrates disparities and lack of inclusivity, which bring moral and integrity issues. Inability to enforce ethics of care and fairness diminishes trust and ruins the workplace culture. According to a deontological approach, the management breaches its duty of treating employees as free moral agents. Utilitarian analysis demonstrates that the performance increase in the short run is less than the damage in the long run, including burnout, turnover, and disengagement. These ethical failures illustrate why the same values-based decision-making should occur throughout the organisation.
[bookmark: _Toc216396973]6: Theoretical Integration 
· The concentration on efficiency, hierarchy, and organized control of Nexus Tech can be explained according to mainstream theories (Taylor, Fayol, Weber, Contingency).
· Critical theories (Feminist, Foucauldian, Systems, Post-bureaucratic) are characterized by power inequities, ethical blindness, absence of inclusion (Markkula et al., 2023).
· Integration depicts that Nexus Tech is prone to over-control and under-emphasis in areas of employee wellbeing and autonomy (Nexus Tech Global, 2025).
· Middle way solution suggested: maintain the level of operational efficiency but incorporate ethical, inclusive, and adaptable operational practices.
Most mainstream theories of management support efficiency, hierarchy and processes to be practiced at Nexus Tech but disregard the ethical and relational issues. Critical approaches reveal unseen power, imbalance, and lack of concern towards employee wellbeing. When applying both the lenses together, it is evident that the company must find a balance between control and care, between performance and ethical responsibility in operations, and organization and flexibility. It is based on this theoretical synthesis that practical intervention strategies are designed to enhance efficiency as well as a positive, inclusive workplace environment.
[bookmark: _Toc216396974]7: Proposed Solutions 
· Adopt the decentralised decision-making that is based on trust management to empower employees and enhance teamwork (Post-bureaucratic Theory).
· Implement ethical leadership and emotional intelligence courses in order to develop integrity, empathy, and ethical awareness (Virtue Ethics, Feminist Theory) (Morandini et al., 2023).
· Normalise diversity and inclusion frameworks on an international scale so as to promote fairness, equity, and uniform ethical practice (CSR principles).
· Enforce Agile practices, lean groups, and dynamic communication and track wellbeing and ethical audit to maintain a culture of caring (Systems Theory, Ethics of Care).
Solutions that are proposed are aimed at dealing with the ethical and managerial deficiencies of Nexus Tech by interventions that are based on theory. Post-bureaucratic Theory In line with the Post-bureaucratic Theory, trust-based management decentralises decision-making and facilitates autonomy and accountability. Training in ethical leadership and emotional intelligence creates integrity and empathy in line with Virtue Ethics and Feminist views. Common diversity models are fair and inclusive, which is in line with CSR. The reinforcement of the Agile practices through flexible teaming and adaptive communication helps to build responsiveness in operations, whereas a wellbeing monitoring system and ethical audit introduce the culture of initiative-taking care. All these will lead to creating a balance between efficiency and ethical accountability, and regain the trust, morale, and sustainability of the organisation in the long term.
[bookmark: _Toc216396975]8: Conclusion and Recommendations 
· The main issue facing Nexus Tech is the need to strike a balance between management based on control and care and employee autonomy and care.
· The ethical reform is essential as it guarantees the sustainability of organisations, morale, and performance in the long term.
· The restoration of trust is a process that needs open communication, participatory decision-making, and involvement at all levels.
· The implementation of ethical management in the framework of the Agile by design philosophy is the way to make sure that operational efficiency goes hand in hand with moral responsibility.
The conclusion restates that the problems at Nexus Tech can be traced back to the lack of alignment between the management-driven control and ethical responsibility. The long-term sustainability is based on the application of ethical reforms that focus on the wellbeing of the employees, their trust, and inclusion. Participative decision-making and transparency of communication are needed to restore morale and interest. By aligning the Agile philosophy with the ethical practice set by the company, the efficiency and fairness are guaranteed, and the culture of the company in which the performance targets would not harm the moral responsibilities, and the employees would feel valued, respected, and empowered.
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