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[bookmark: _Toc236939576]Introduction
Amazon Kindle is the most influential e-reader in the world, and the global digital publishing movement has become integral to the e-reader industry. This report from a strategic management consultant tackles the present situation of the Amazon Kindle e-reader in the Australian market and makes recommendations to enhance the Kindle's competitive position. The choice of Australia as a focus is because the market is only less than three years old, and is extremely competitive because Amazon launched its first brick-and-mortar store in December 2017 (Sun and Choi, 2020). It is based on well-known frameworks such as PESTEL, VRIO, SWOT analyses and Porter's Five Forces, the Ansoff's Matrix, the Balanced Scorecard and CSR analysis and is firmly grounded in theory-practice relationship while ending with a Gibbs reflective account of the learning process.


[bookmark: _Toc236939577]Section 1: Strategic Evaluation of Amazon Kindle in Australia
[bookmark: _Toc236939578]1. Organisational context and overview
[bookmark: _Toc236939579]1.1 Company and Historical Perspective
Jeff Bezos started Amazon.com Inc. in 1994 as an online bookstore in Seattle, United States and developed it into a world-famous technology and retail conglomerate (Ritala et al., 2014). In 2007 the company launched its first ‘Kindle' e-reader, which changed the way that people buy and read books around the world (Rowlands et al., 2017). E Ink Pearl and Carta displays, front light, waterproofing and, most recently, colour reading via the Kindle Colorsoft range were tackled in successive generations of the Kindle. Kindle devices were once imported on the parallel market in Australia but Amazon began to distribute Kindle products to the local market in December 2017, improving their presence in retail and distribution in Australia (Yang and Kim, 2020). Since then, Amazon Commercial Services Australia has continued to expand its warehousing facility in Sydney, Melbourne, Brisbane and Perth and Kindle now enjoys integration with Prime memberships and local delivery next day service (Sun and Choi, 2020). This “localisation” has enabled Kindle to become a mainstream device with an Australian supply chain.
[bookmark: _Toc236939580]1.2 Mission, Vision and Business Model
Mission: 
The goal of Amazon is to be the most customer-oriented business and make people find and discover anything they want to buy online, according to Amazon. For Kindle, it is creating a frictionless experience for a reader getting a book, in which a reader can simply purchase and read the book within a few seconds of the purchase (Denning, 2019).
Vision: 
The vision is built around the concept of long-term innovation and ongoing customer value and not short-term profit. Amazon is willing to take a thin margin buck today in the belief that they will have impactful amounts of readers and users of their platform over the long run (Teece, 2018).
Business Model: 
Kindle's action is sharp as razors and as precise as a laser. The devices have low margins, with profits from e-book sales, Audible integration, and Kindle Unlimited subscriptions. This generates incremental revenue (with the exception that it increases as the user consumes the content, Rietveld and Schilling, 2021). The products are sold in Australia via amazon.com.au and the Kindle app and Amazon Prime cross selling.
[bookmark: _Toc236939581]1.3 Industry, Competitors and Market Position
The Australian e-reader industry operates in a broader e-publishing industry that is valued at over AUD 300 million per year, according to Chong et al. (2022). The chief competition for Kindle is Rakuten Kobo, which is available at Booktopia and other book retailers, as well as reading apps from Apple Books and Google Play Books (Nguyen and Waring, 2020). Unpaid public library platforms like Borrow Box are also indirect substitutes as the benefit of the platform is that users can borrow e-books without any charge for the device. There are also free platforms such as Borrow Box which serve as an indirect substitute because e-books can be borrowed without any charge for the device. In Australia, Amazon has low-priced competitive products, heavily brand recognized and integrated into their overall retail offering, which is why they hold the number one share in dedicated e-reader market (Khan et al., 2021). Because of its position in the market, it is best classified as a leader of a niche market segment, which is currently small but expanding, with the closest competitor being the Kobo. As to the external analysis, Kobo has historically had a greater presence in the independent Australian bookshop sales chains, while Kindle has a stronger presence in the online direct-to-consumer sales chains, which means that this difference will have an impact on the sales dynamic set out in the external analysis.
[bookmark: _Toc236939582][image: ] 






Figure 1: Estimated E-reader Market Share, Australia (2024). Source:(Puyt et al., 2023)

[bookmark: _Toc236939583]2. External and Internal Analysis
[bookmark: _Toc236939584]2.1 External Environment (PESTEL Analysis)
The PESTEL analysis looks at the macro-environmental factors affecting Kindle in Australia (Perera, 2017). In turn each of them is discussed below before the most important opportunities and threats are summarised at the end of this section.
1. Political:
Australia's political structure and the environment for digital commerce regulation are stable. A continued debate on the Digital Platform regulations (Australian Competition and Consumer Commission [ACCC] led) is likely to impact on large platforms such as Amazon (Flew and Wilding, 2021). Australian customers purchasing Kindles have seen prices increase due to cross-border reforms, e.g. elimination of the low-value threshold for imported goods in the GST, in 2018 (O'Reilly and Murphy, 2019). The political factors put costs on compliance, but also provide a local legitimisation of Amazon and a level playing field to the domestic competitors.
2. Economic:
High interest rates and increased living costs across the Australian economy between 2023 and 2025 left less disposable income for households to spend on non-essentials. This fell into the discretionary category of devices, and as a result, during this time, demand for Kindle hardware became more price sensitive (Bishop and Cassidy, 2020). The second economic one is the movement of currency. The Australian dollar's continued decline against the US dollar increased landed hardware margins and drove up hardware costs (Chapman and Gorman, 2018), both of which were manufactured overseas and imported into Australia. This is a specific issue faced by Kindle since the business model has been designed to have rather thin margins on the device and profits are made after the sale of IPs with the device. If the import price goes up, then Amazon has to either put up with losing money or increase customer prices who already have a degree of caution. Instead, local operational efficiency, such as fulfilment centres in Australia to reduce freight and delivery expenses, becomes a critical need. The economic situation has a bright side, however. Digital versions are typically less expensive than printed ones, and a Kindle Unlimited subscription offers a vast library of books, available for a flat monthly rate. This value positioning can hook them in as readers, and keep them purchasing print books, even after a budget cut (Chong et al., 2022).
3. Social: 
Australian readers are continuing to gradually adopt digital and audio reading technologies and are using their technology in more ways than ever before – particularly younger readers, who are on the go every day and prefer immediate access and portability (Rowlands et al., 2017). Kindle is well-positioned to gain from this, as with Audible it can be used to read a text on the screen in addition to listening to it on the go in a busy society that encourages longer reading (Have and Pedersen, 2020). Other drivers of social change are welcome too: Australians have grown accustomed to the subscription model, from Netflix to Spotify, and this mindset is driving the buying of Kindle Unlimited. Australia's comfort with paying for content periodically rather than outright, as seen with all the services that are offered on a monthly subscription basis, are certainly supporting Kindle Unlimited sales. On top of that, the rise of book clubs and high interest in non-fiction books such as self-help and business have led to an audience bigger than traditional fiction readers, which creates Amazon with more audiences to cater for (Loh and Sun, 2019).
4. Technological:
The introduction of better E Ink screens, longer battery life and cellular connectivity has made kindle more appealing to Australian readers (Loh and Sun, 2019). By using AI recommendations, Amazon can enhance customer engagement by suggesting items that align with their preferences and making it easier for them to find what they like, which helps reduce the time they spend looking for products on the website and increases their likelihood of making additional purchases. Cloud syncing between the Kindle App, Fire tablets and Audible ensures that users remain within the Kindle ecosystem, and the National Broadband Network rollout to regional Australia spreads the availability of cloud-based digital services.
5. Environmental:
Publishers and retailers are increasingly encouraged by the concept of sustainability to adopt digital versions of books as a substitute or alternative to paper books, which helps reduce the carbon footprint of the production and distribution process; but the use, maintenance, ageing, and end-of-life of the devices add to the problem of e-waste (Sanyé-Mengual et al., 2018). Australian consumers are more climate conscious than ever, and Kindle's digital approach aligns with Amazon's commitments to climate change, while providing a green edge for the brand. This could be a significant differentiator in a winning combination with longer device lifespans and a more established trade-in program versus short-lived tablets.
6. Legal:
Australian consumer law, privacy regulation under the Privacy Act 1988 and copyright licensing all impact on Kindle. The Australian Consumer Law imposes significant warranty requirements on Amazon, and the Notifiable Data Breaches scheme will make it more expensive to handle data inappropriately (Paterson and Bant, 2021). These rules offer not only protection to the reputation, but also assure local legal capacity.
Macroeconomic weakness, regulatory review, and the possibility for criticism of e-waste are the biggest concerns. In this regard, the external forces have created a context for the internal analysis (Perera, 2017).
Table 1: PESTEL Analysis - Amazon Kindle Australia
	Factor
	Key Issue
	Impact on Kindle

	Political
	ACCC digital platform inquiries
	Higher compliance cost

	Economic
	Cost-of-living pressure & weak AUD
	Pricing sensitivity, import cost

	Social
	Rising digital reading habits
	Positive demand driver

	Technological
	E Ink improvements & AI
	Enhances product appeal

	Environmental
	Sustainability preference
	Favours digital books

	Legal
	Consumer law & privacy
	Requires strict compliance



[bookmark: _Toc236939585]2.2 Internal Environment (VRIO Analysis)
The VRIO framework evaluates if a resource is Valuable, Rare, Inimitable and well Organised to provide a sustainable competitive advantage, such as Kindle has with its product. The VRIO framework measures the value, rarity, inimitable nature and organisational capability of a resource to provide sustained competitive advantage, as Kindle does with its product. The local competition is rising and this resource-based view suggests the reason for Kindle's continued dominance in its category. Relevant resource groups are identified and used in this framework in the five most relevant resource groups to the Australian market, and the results are directly used in the SWOT synthesis that follows.


Table 2: VRIO Framework - Kindle Resources and Capabilities
	Resource / Capability
	V
	R
	I
	O
	Competitive Implication

	Kindle content ecosystem
	Yes
	Yes
	Yes
	Yes
	Sustained advantage

	Global logistics & AWS
	Yes
	Yes
	Yes
	Yes
	Sustained advantage

	Brand reputation
	Yes
	Yes
	No
	Yes
	Temporary advantage

	Data & recommendation engine
	Yes
	Yes
	Yes
	Yes
	Sustained advantage

	Local publisher partnerships (AU)
	Yes
	No
	No
	No
	Competitive parity



The analysis highlights Kindle's most enduring assets – its technology infrastructure, analytics and its relationships with local Australian publishers – as well as Kindle's area of vulnerability, which is found in local Australian partnerships with publishers as compared to Booktopia in Kobo (Nguyen and Waring, 2020). The value of the Kindle content ecosystem is that it locks users into it, and it lacks an equivalent kindle catalogue on a global scale, it can't be copied easily because it took 20 years to develop and it is Amazon's own cloud services (Rietveld and Schilling, 2021). Brand reputation is great and this is a very rare asset, but that can be replicated over time and won't provide a decisive edge. Local partnerships is the weakest in all the resource areas, and Amazon has been struggling with this compared to Kobo with the acquisition of exclusive Australian titles and this should be a top priority for management action.
Ecosystem depth: A value created by the Kindle Store, Kindle Unlimited and Audible integration solution, which is hard for one-country competitor to replicate. This goes in line with Amazon Prime Australia and contributes to high customer lifetime value (Teece, 2018).
Data and analytics: The global scale data of reading is a great support for Amazon's recommendation engine. This is really advantageous in Australia where the local user base is smaller than Australia's counterparts, Kobo (Aleisa and Alsudairi, 2022), provides personalisation in a short period of time.
Local publisher partnerships: It's the weakest of the weak spots. Booktopia's long history of partnerships with Allen & Unwin and Penguin Random House Australia is a factor in favour of Kobo, and making up this gap will need intentional local investment (Nguyen and Waring, 2020).
Combined, the VRIO analyses reveal that Kindle has consistent advantages in resources that are critical for a digital platform business content ecosystem, data and cloud infrastructure- and are viewed as potentially being parity in local relationships, or disadvantaged. For this reason, the suggested approach later in this report calls for more in-depth development of Amazon's strengths, and immediate attention to address the gap in local partnerships that needs to be fixed, but not new capabilities. The news also echoes recent platform theory based on the resources of knowledge and network resources which seems to be the most important source of sustainable competitive advantage in platform industries (Rietveld and Schilling, 2021).
[bookmark: _Toc236939586]2.3 SWOT Synthesis
The PESTEL results and the VRIO analysis results are directly fed into a SWOT synthesis, which brings together the external and internal analyses in a strategic picture (Gürel and Tat, 2017).
Strength: 
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Figure 2 Amazon Kindle (Amazon.com, Inc., 2025)


Amazon Kindle lacks a robust distribution channel in Australia despite being a dominant brand globally, a platform that isn't covered by the thousands of e-books released and so on, and it has no scale-driven logistics through Amazon Prime as Australia, and world-class data analytics is yet to be established. The strengths are very transferable to the Australian marketplace.
Weaknesses: 
Limited local publishing partnership compared to Kobo- Booktopia alliance, and a relatively late retail launch in December 2017, in addition to a device range that until recently had no colour screen for the mainstream buyer. The reliance on imported hardware gives rise to risk of AUD/USD currency fluctuations.
Opportunities: 
These exist with the on-going move towards digital and audio reading, the increasing use of the Kindle Unlimited service, the integration with Audible service, and the possibility of partnerships with schools, university and public libraries (Rowlands et al., 2017).
Threats: 
Competitor alliances e.g., Kobo–Booktopia, wide use of free public library apps such as BorrowBox, substitute by Smarphones and tablets, and macro-economic pressures such as volatile AUD/USD, rising interest rates (Puyt et al., 2023).

[image: ]
Figure 3: SWOT Analysis - Amazon Kindle Australia. Source: Author's construction based on PESTEL and VRIO findings
The SWOT therefore acts as a very good link from analysis to the strategic options suggested in section 4, and finds a solution based on differentiation that is, leveraging strengths and opportunities and addressing weaknesses and threats. As Kindle's capabilities in ecosystem depth and analytics are paired with the opportunity that stems from sky-rocketing digital and audio reading trends, a natural strategic path crystallised: deeper (geo)localisation, stronger content partnerships, and clearer (eco)communication. At the other end of the scale, however, Kobo's relationship with local publishers is weak and Kobo's Booktopia partnership proves why being the only one to offer a price tag to a customer is simply not working for Kindle in Australia.


[bookmark: _Toc236939587]3. Comprehensive and Holistic View of the Organisation
[bookmark: _Toc236939588]3.1 Corporate Social Responsibility (CSR) Strategy
Amazon's line of action with regards to the CSR is based on three points: Climate action, Workforce welfare and community investment (Kolk 2016). The company instituted a program in 2019 called The Climate Pledge wherein it pledged to reach the goal of Net Zero by the year 2040, and has purchased electric delivery vans in Australian cities, including Sydney and Melbourne (Kolk, 2016). Kindle is also directly involved in this strategy by bringing down the reliance on paper-based books, thereby reducing transport emissions per title (Sanyé-Mengual et al., 2018) and deforestation. This is not only a massive environmental advantage at scale, but also an opportunity to do away with the shipping of physical books from the warehouse to the store. The workforce pillar includes safety training, minimum wage commitments and skills programmes at Australian fulfilment centres, and the community pillar includes educational grants and donations to help in the event of a disaster.
Another way that Amazon contributes to literacy initiatives in Australia is by donating Kindle content to schools and libraries at the individual community level (Rafferty, 2021). It maintains a strong relationship with the local community and charities and its continuous engagement with educational programs further supports its social license to operate. There will be, therefore, alignment with business goals as Kindle's digital model directly cuts down on logistics costs, and leaves Amazon the brand of an ecologically conscious organization. However, there are still unanswered questions about device manufacturing footprint, e-waste from readers, and concerns with the conditions in the warehouses (Kolk, 2016). The Board should increase the Kindle trade-in programme in Australia, make available and publicise reliable locally recorded emissions data and enhance the accessibility of Kindles for users with sight loss. It would have been even better to have a more robust CSR communication that turns existing initiatives into a clear competitive call to action, to help Kindle tell apart Kobo in values, and also in the depth of ecosystem.


[bookmark: _Toc236939589]3.2 Balanced Scorecard (Kaplan and Norton, 1992)
In addition to the financial perspective, the Balanced Scorecard adds a customer perspective and an internal process and learning perspective, which ensures that operational decisions do not run counter to the overall vision (Kaplan, 2020). The tool is handy to Kindle Australia because the business unit operates within a global entity, but has to be able to show measurable results at a local level.
Table 3: Balanced Scorecard for Amazon Kindle Australia
	Perspective
	Objective
	KPI
	Target
	Initiative

	Financial
	Grow Kindle content revenue
	Annual e-book sales (AUD)
	+15% YoY
	Expand Kindle Unlimited pricing tiers

	Customer
	Improve reader satisfaction
	Net Promoter Score
	≥ 60
	Localise curated Australian catalogue

	Internal Process
	Faster device delivery
	Order-to-doorstep time
	≤ 2 days
	Use Sydney & Melbourne fulfilment centres

	Learning & Growth
	Innovation & staff skills
	Training hours per employee
	40 hrs/yr
	AI training for content team



Financial goal: Increase Year on Year Kindle content revenue. The KPI is e-book and subscription sales in AUD per year, aimed to achieve growth of 15 per cent per year. The accompanying program is to launch a tiered pricing of Kindle Unlimited with an Australian student rate.
Customer perspective: Goal is to build reader satisfaction and reader loyalty. Net Promoter Score of 60 or more is the KPI with a target value. Amidst initiatives are an Australian cataloguing system and editorial reviews and faster after sales service response times.
Internal process perspective: Objective is to decrease order-to-doorstep time of Kindle devices. The KPI is the average delivery time for 2 days or less. The strategy is to leverage the existing Sydney, Melbourne and Brisbane fulfilment centres more and more, as well as increase the speed of returns processing.
Learning and growth perspective: Goal is constant innovation and the capability of staff. KPI: Training hours per employee (forty hours/year). The project is about the use of recommendation data by content and marketing teams, and includes a training on artificial intelligence.
[image: ]
Figure 4: Amazon Commercial Services Australia - Net Sales Growth. Source: Adapted from ASIC financial filings reported by Adnews (2024)
Both viewpoints are based on Amazon's mission of customer-centric innovation. The financial objective is to profit in the long term by the recurring digital content revenue and not the one-time device sales. The customer goal is to establish loyalty by adapting the reading experience in terms of localisation and to cater for Australian tastes. The internal process goal helps to maximize operational efficiencies by harnessing the newly established local fulfilment network, while the learning and growth goal ensures that employees will be able to handle the new personalisation options with AI (Hoque, 2019). They work together to turn strategy into tangible results at Kindle Australia and offer a governance vehicle for Board monitoring every 3 months (Kaplan, 2020).


[bookmark: _Toc236939590]4. Strategic Choices and Implementation
[bookmark: _Toc236939591]4.1 Business-Level Strategic Choices
Porter's generic strategies imply that there are three predominant approaches available for business level strategies that include: cost leadership, differentiation and focusing (Islami et al., 2020). Kindle already adopts a hybrid strategy of competitive pricing and path on the roads of clarity and differentiation through its content ecosystem and personalisation feature built with “AI”. It is hard to achieve pure cost-leadership in Australia given high import costs and a smaller domestic market; and the lack of price sensitivity may lead to the loss of price-sensitive users who can opt for library apps. A hybrid role or “differentiation with cost discipline” is therefore most optimal and is in keeping with Amazon's overall operating business model. Another strategy would be to focus only on heavy readers, but that would lose out on the mass-market that would drive the Kindle Unlimited economics.
[bookmark: _Toc236939592]4.2 Recommended Strategy - Validation using Porter's Five Forces and Ansoff's Matrix
The suggested approach for Kindle Australia will be involved in differentiation-driven market penetration and product development with the ecosystem as the primary source of advantage (Sipe, 2020). The strategy is tested against Porter's Five Forces which shows the competitiveness of the five forces in the market and Ansoff's Matrix which shows the most favourable quadrants for growth.
Table 4: Porter's Five Forces - Australian E-reader Industry
	Force
	Intensity
	Implication for Kindle

	Competitive rivalry
	High
	Kobo & apps compete strongly

	Threat of new entrants
	Low
	High ecosystem barriers

	Threat of substitutes
	High
	Smartphones & library apps

	Bargaining power of buyers
	Moderate
	Price-sensitive but locked-in users

	Bargaining power of suppliers
	Low
	Amazon's scale limits supplier power



According to Porter's Five Forces analysis, the highest forces of competition stem from rivals and substitutes; this can be strengthened through increased differentiation but not by a lower price (Bruijl, 2018). Structural competition risk from smartphones and free library apps is high as is competitive rivalry between Kindle and Kobo (who both target small book reading population). Ecosystem barriers are very high for new entrants, while supplier is not powerful as Amazon has access to the ecosystem on a global scale. Switching costs are moderate due to their buyer bargaining power, due to the fact that once a customer has a personal Kindle library built up, switching costs increase.
Table 5: Ansoff's Growth Matrix - Kindle Australia
	
	Existing Products
	New Products

	Existing Markets
	Market penetration: promotions, student bundles
	Product development: colour Kindle, Audible pairing

	New Markets
	Market development: schools, libraries
	Diversification: publishing services



There are two important quadrants in Ansoff's Matrix; market penetration and product development. Market penetration would be achieved via carefully planned marketing initiatives, student pricing packages and strategically planned integration of the Kindle and Prime programme, boosting the Australian Kindle user base, whilst product development would bolster the current Kindle product lines by launching new Kindle devices, including new Kindle Colorsoft and enhanced Audible integration (Loredana, 2016). Education and libraries are a secondary business development priority and therefore has a higher risk of execution and great reputation value. There is potential to diversify to full publishing services, but this is too far away from what they are able to do today to justify spending near-term, and would put them directly at odds with existing publisher partners.
The combined frameworks demonstrate that the recommended penetration focusing on differentiation can lead to continued or improved competitive advantage. The approach has found many real-world examples; both Apple's plan to differentiate the local Australian environment in the digital space and Netflix's investment in local content demonstrate defensible positions in the parlous local digital markets (Teece, 2018). Amazon can sustain its dominance by continuing to innovate with its devices, while simultaneously increasing its local content library, and more of its value creation will be added to the digital services. In theory, this is consistent with the RBV as all of the suggested solutions increase the valuable, scarce and difficult-to-imitate resources Kindle already has rather than decrease them Barney and Hesterly (2019). It also aligns with Teece's (2018) logic of dynamic capabilities as the strategy involves the identification of opportunities in the local market, offering these with local products and systems, and establishing Kindle's operating model to become more Australia-focused.
Sequentially, the Board should approve a two-year process of implementation over two years. Year one needs to focus on market penetration via student pricing, Prime bundling and more Australian content as editor. Year two should bring product development moves in the form of a greater rollout of Kindle Colorsoft, deeper integration with Audible and some library partnerships to be rolled out. This sequencing enables a reduction in execution risk without sacrificing cash flow benefits from the low-risk sequencing moves, especially for the development of the more involved product development phase (Sipe, 2020).
[bookmark: _Toc236939593]4.3 Implementation Challenges, Mitigation
Challenge 1: Australian catalogues, Kindle's catalogue is smaller than Kobo's catalogue which is linked to Kobo's Booktopia website, especially in terms of Australian fiction and education books. Mitigation: exclusive agreements with major Australian publishers (Penguin Random House Australia and Allen & Unwin) and creating a small editorial team in Sydney to recommend books that are Australian (Nguyen and Waring, 2020).
Challenge 2: Price sensitivity: The weak AUD pushes up prices of devices, cost-of-living concerns cause people to be reluctant to spend money on things they don't need. Mitigation: provide local trade-in, incremental pricing related to Amazon Prime Australia subscription and student pricing, which reduces entry price for education users (O'Reilly and Murphy, 2019).
Challenge 3: Regulatory pressure: ACCC review of large-scale platforms costs more for compliance. Mitigation: Make clear local reports on handling of data and work cooperatively with regulators (Flew and Wilding, 2021).
Challenge 4: Change management is another challenge; how to coordinate a global brand across different markets/regions with local execution, while maintaining cultural sensitivity. Mitigation: Kotter's 8 steps change model can be used to help guide the Australian team through the process of the rollout in a phased manner, communicating, having quick wins, and having the team perform on a common dashboard (Appelbaum et al., 2017).
Challenge 5: Remover: Apps are available on public libraries for free on smart phones which reduce the need to own a Kindle. Marketing: highlight this health, focus and battery life benefits of dedicated E Ink devices and create packages of student and family bundles for Kindle Unlimited, which beat out free options. Marketing: promote this health, focus and battery life benefits of dedicated E Ink devices and packages Kindle Unlimited student and family packages that out compete free options.
When combined with the targets set by the Balanced scorecard and the CSR commitments set out above, Kindle Australia can build on its differentiation efforts and manage the operational and reputational risks that could come with growth in a competitive digital market. A brief review cycle led by the Australian country manager, and reported back to the global Devices leadership team would make sure the strategy is adapted to the changing market. The combination of clear ownership, open measures and a local exploratory bias will foretell the success or failure of the recommended approach for the intended competitive advantage.


[bookmark: _Toc236939594]Section 2: Reflective Account (Gibbs Reflective Cycle)
This section uses the Gibbs (1988) reflective cycle to review the process of researching, analysing and writing the previous section.
[image: Gibbs' reflective cycle, adopted from Husebø et al. (2013) | Download  Scientific Diagram]








Figure 5 Gibbs Reflective Cycle (Sipe, 2020)


[bookmark: _Toc236939595]Description
In the assignment, I assume an account of a strategic management consultant, and produce a report to assess Amazon Kindle in Australia. The strategic frameworks learned in the module were to be used and the task was to collect reliable information from industry and academic sources and complete a professional report for a made-up Board of Directors. To begin, the student chose a specific market, read many articles from academic journals and industry publications, wrote each section, supplemented with tables and figures to clarify, and edited the document to conform to the length and formatting requirements of the brief.
[bookmark: _Toc236939596]Feelings
I had a little daunting at the start, as I had a lot of frameworks to include in a short essay. After organizing the contents and correlating each requirement with a section, though, I felt more assured. What I did feel curious about, is the time that Amazon had to launch their amount in Australia and the ease of that happening. I also was curious when I found out how recent their launch was and wanted to find out more about the market. I had frustrations when I couldn't find any peer-review info about Kindle Australia in particular, but this prompted me to be creative in finding info via other avenues, like ASIC filings and industry reports. At the end, I was pleased with the coherence and trustworthiness of the report.
[bookmark: _Toc236939597]Evaluation
On reflection I felt that in some respects I got it right and in others wrong. I was able to connect theory to practice, particularly in PESTEL and VRIO, and tables were very useful in the presentation of complex information in balanced scorecard. Initially I spent too much time in the PESTEL section and had to edit this later on. Management time might have been improved during the early period and sometimes when I found textbook definitions, I failed to locate newer journal articles. Looking back, the best parts were the Strategic choice section and the Balanced Scorecard as it has been a great demonstration of the theory coming to life through Board level actions, although the first draft of the CSR discussion was generic, I added in some Australian examples of this.
[bookmark: _Toc236939598]Analysis
Looking at the process, I learned that the most significant lesson was to realize the importance of how different frameworks interrelate and function together vs. in isolation. For instance, the VRIO results were used directly in generating SWOT and the SWOT directly informed the strategic choice under the matrix of Ansoff. This helped me to realize that strategy is more of a thought process and less of a checklist. My research in academic journals like Barney and Hesterly (2019), Kaplan (2020) and Puyt et al. (2023) enabled me to link the theory with the kindle case. Another thing I learned is that arguments are more convincing if backed up by evidence - instead of making general statements, ASIC filings and industry data reinforced my arguments. The Gibbs cycle itself made me think about what I was thinking about, it was not just about doing the job in a mechanical fashion.
[bookmark: _Toc236939599]Conclusion (Reflection)
I believe that this assignment enhanced my ability in analytical and research skills. I developed an ability to sift through information, to maintain an academic tone and to organize a report in a consulting style. I also learned that a good framework is only helpful if there's actual data and needs to be applied to a specific context and that clear writing is as important as clear analysis when trying to communicate with a Board.
[bookmark: _Toc236939600]Action Plan
On future assignments I will think carefully about word count before drafting, specify time for sections, and use short outlines to ensure that all the structures result in a recommendation. I will also read more journal articles from the beginning to reinforce the theoretical footing that I have already established; stick to reflective writing more frequently, so as to become more a part of my professional development; and continue to develop the analytical skills I will need in doctoral studies.


[bookmark: _Toc236939601]Conclusion
The potential strategic position of Amazon Kindle in the Australian e-reader market has been assessed. According to PESTEL analysis Kindle has a strong ecosystem and brand, while Kobo has a better local partnership, macroeconomic factors and substitutes. According to VRIO analysis, Kindle leverage a stronger brand and ecosystem, but Kobo's substitute and local partnerships is a greater threat. According to SWOT analysis Kindle has a greater strength in terms of brand and ecosystem, but it is the threat from Kobo's local partnerships, macroeconomic factors, and substitutes that are the greatest. The Balanced score card can help to translate the strategy into measurable targets and the Porter's Five Forces and Ansoff's Matrix help to sustain a differentiation-based market penetration and product development strategy. As long as Amazon is able to continue and improve itself with the local content, sustainability communications and regulatory transparency, Kindle will keep its overall competitive lead and stay the leader in this category in Australia.
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Figure 3: SWOT Analysis — Amazon Kindle Australia
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