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Executive Summary
This report will undertake research and analysis on the internal and external factors within Apples organisation. The report will be looking Apple’s organisational context, organisational culture, and the managements of its human resources. The use of SWOT and PESTLE will be used to understand the internal and external factors of Apples organisation. Through the analysis of the report, two recommendations have been suggested for the development of Apple.

 
Introduction
This report will conduct research and analysis on Apple, analysing its organisational context, organisational culture, and human resource management, as well as how they recruit and handle employee complaints. The report will include a range of theories. In addition, a SWOT and PESTLE analysis will be performed to gain a deeper understanding of Apple's organisation. The report will discuss VUCA and how Apple dealt with uncertainty. Utilising the research gathered on Apple, recommendations will be suggested to improve Apples Organisational culture and their Human resource management.


Organisation context
Britannica (n.d.) mentions that Apple was founded by Steven Jobs and Steven Wozniak in 1976 and according to Wright (n.d.) is a computer and consumer electronics company, Apple Inc. (previously known as Apple Computer Inc.), is best recognised for developing the iPhone, iPad, and Macintosh computers. Apple is one of the most valuable companies in the world with a market capitalisation of more than $2 trillion. Since its inception, the business has grown exponentially in terms of products and services. They now provide products such as Apple watches and airpods, as well as services such as Apps, Apple Entertainment, which includes Apple TV, Apple Music, Apple Podcasts, News, and many more. Another technological advancement that Apple made was their Apple Wallet and Apple Pay where according to Apple (n.d.) on the iPhone, there is a Wallet app where individuals can save all of their tickets, boarding passes, credit and debit cards, as well as vehicle keys, safely and conveniently in one location along with the use of Apple pay which according to Apple (n.d.) regardless of whether consumers are using an app, a website, or a store, Apple Pay substitutes alternative cards and cash with a more convenient, secure, and private payment option. “It’s money, made modern” (Apple, n.d.). Apple has revolutionised the way the world uses technology today. According to Hern (2018) few companies ever change the world, and even fewer do it more than once. One of them is Apple, a company with a long history of developing products that revolutionised computing, overturned industries, and eventually altered society. Apple competes with companies such as Google, Amazon Samsung and many others.

According to Accountlearning.com (n.d.) theorist F.W.Taylor organised a system named “Function Organisation” within this concept Taylor realizing that it is nearly impossible for one leader, no matter how knowledgeable, skilled, and qualified they may be, to properly manage all of the functions of an organisation. This functional organisational framework that allows for specialisation in the organisational structure evolved based on the following principles to apply the specialisation principle and to restore equilibrium within the company. As a result, the functional system divides the whole amount of work into several functions where experienced employees communicate orders to line employees directly rather than through the formal command structure. Apple adapts such a function within their organisation as according to Hansen & Podolny (2020) Apple has a functional organisational structure which was implemented by Steve Jobs and is still in use today; which also requires every level of Apple management expected to exhibit the following three qualities: deep expertise that enables them to actively participate in all work being carried out within their respective functions; immersion in those functions' specifics; as well as a willingness to discuss alternative roles during group deliberation. These qualities enable managers to coordinate the actions of those who are most suited to make choices.
With Apple employing a functional organisation structure, according to Organimi (n.d.) implies the business is structured based on specialist areas rather than specific goods. Thereafter, tasks are given to people with different specialties to work on the products. Apple is divided up into specialised departments with each department having its own vice president and higher management. With Apple adapting a functional organisational structure means that roles are best suited to an employee's expertise. As a result, they are capable of developing integrated products with outstanding user experiences.
Alibhoy (2021) mentions that VPs and directors at Apple use a discretionary leadership model which entails how leaders must be more judicious about where and how they spend their time and resources. A leader's job can be divided according to their level of skill in a certain field and amount of participation in the details according to Apple's discretionary leadership model. The leader can choose how much time to devote to each task by dividing the work based on these two criteria. The leader will then be able to determine how much focus each of their job categories needs. Leaders may choose what to own, study, teach, and delegate using this model. 
Meyer (2022)  mentions that the success of Apple in the information technology, digital services, and electronics markets is largely due to the organisation's structure for rapid and efficient innovation.
According to Comparably (n.d.) in 2022, Apple won an award for Best Places to work in the Bay Area 2022, which was also achieved in 2021 along with several other awards such as Best Global Culture 2021, Best Company Perks and Benefits and Best CEO.
Apples mission statement is “bringing the best user experience to its customer through its innovative hardware, software and services” with their mission statement stating  “We believe that we are on the face of the earth to make great products, and that’s not changing.” (Cuofano, 2023).








Swot Analysis
	STRENGHTHS
	WEAKNESSES

	· Brand Identity
· Innovative Products
· Customer Focus
· Brand Value Reputation


	· Products and services not compatible with other brands
· Premium Pricing

	OPPORTUNITIES
	THREATS

	· Qualified Professionals
· Use of Artificial Intelligence
· Using Green Technologies




	· Lawsuits
· Market Penetration
· Competition
· Trade Wars




Apples strengths within the SWOT analysis, Pereira (2023) mentions that Apple is renowned for its cutting-edge goods and services that frequently revolutionise industries, making it one of the best brands in the world and its loyal customer base expands as a result of the company's innovative products, high-quality designs, and excellent user experiences.
Apples Threats -  according to Smithson (2022)  Samsung, an organisation that competes with Apple, uses quick innovation as well. The company's ability to grow is constrained by competition, which emphasises the need of having robust fundamentals to sustain competitive advantages in computer software, hardware, as well as online services.  Apple has had its challenges due to the replication of various products, such as the iPhone. The functionality and aesthetics of Apple's products may be imitated by national and international companies.





Pestle Analysis

Political – According to Edrawmax (n.d.) Apple outsources production to China, and the resulting confrontation between the USA and China has placed import restrictions for reviving the American manufacturing industry.
Economical – Pestle Analysis Contributor (2015) that the cost advantage of some Apple goods may be lost due to rising labour expenses in China.
Social -  According to Pestle Analysis Contributor (2015) numerous consumers in the United States and Europe are turning away from premium and fashionable products.
Technological- Edrawmax (n.d.) mentions due to the fact that Google and Samsung make cutting-edge consumer electronics like electronics and smartphones, Apple must compete against these tough rivals. Apple will need to be more innovative to provide distinctive services.
Legal -  Pestle Analysis Contributor (2015) mentions that the majority of Apple's revenue comes from a variety of goods including software and music that are safeguarded by intellectual property laws. Because of this, Apple is highly susceptible to both piracy and legal action.
Environmental – According to Pestle Analysis Contributor (2015) Apple's main environmental issue is the disposal of broken or old products. Disposal of devices, particularly those with lithium batteries, may be pricey. Due to concerns over such products ending up in landfills, Apple may be obliged to pay that expense.









Organisation culture
Defining organisational culture can have a different meaning to everyone, according to Aristotle cited by Watkins “We are what we repeatedly do” (Watkins, 2013). Watkins (2013) mentions that In organisations, culture relates to recurring, discernible patterns of behaviour and the essence of culture, according to Aristotle's perspective, is repeated conduct or habits; feelings, thoughts, or beliefs which are not given as much relevance. Additionally, it draws attention to the factors that influence behaviour inside organisations, raising the crucial question of whether all of these factors—including structure, procedures, and incentives—are considered to constitute "culture" or merely the results of behaviour.
People Insight (n.d.) define organisational culture by the fundamental values, conventions, and standards of the company as well as by the shared expectations, language, customs, and attitudes of its employees. The way an organisation treats its employees, conducts business, and engages with the outside world are all governed by its organisational culture. 
According to Reckman (2023) Peter Drucker altered company management by proposing that morality and the well-being of others should come before revenue, strict regulations, and organisational structures. The concepts of Drucker's management theory include decentralisation, prioritising knowledge work, management by objectives, and SMART goals. By using Drucker's technique, managers may empower their workforce, enhance corporate culture, drive innovation, boost productivity, create an ethical work environment, and ultimately increase the success of their company.
According to Dudovskiy (2021). After taking over as CEO in 2011, Tim Cook has made substantial efforts to humanise Apple's organisational culture. Under the leadership of the late Steve Jobs, Apple was known for being harsh, demanding, and intimidating. Apples work culture consists of:
Creativity and innovativeness - Apple has a product differentiation business strategy that places a strong emphasis on the appearance and usefulness of its goods and services. Ingenuity and creativity are required at all levels of the workforce to implement this plan effectively.
Diversity & Inclusion - The pillar of Apple's corporate culture is its commitment to embrace diversity and inclusion.  The head of diversity & Inclusion at Apple is responsible for ensuring diversity in the workforce at all levels.
Working Under Pressure - For Apple employees at all levels, the capacity to operate under pressure is crucial. Working long hours is typical at Apple and most projects have demanding deadlines.
Moderate Competition –  Le (n.d.) mentions for teams to flourish and yield excellent work, Apple encourages a moderate amount of competition. Under Steve Jobs, Apple was more fiercely competitive, but under Tim Cook, Apple is now more collaborative and team-oriented. This degree of balanced rivalry allows employees to push themselves without creating a hostile working culture.
High Level of Secrecy – According to Dudovskiy (2021).  At Apple, secrecy is highly valued in the workplace. Even Apple's finest engineers don't know how a product will actually look until it is introduced. The nature of the other's job is unknown to both the hardware engineers and the software developers. According to Meyer (2022) Regulations in the company's policies, procedures, and employee contracts limit the sharing of knowledge regarding the development of the company's future electronic goods in order to strengthen this cultural trait.
Top Notch Excellence – which according to Meyer (2022) Apple strives to employ top candidates, and their human resources policy reflects this preference. If an employee failed to live up to expectations under this culture, they were dismissed. This custom was started by Steve Jobs and is still upheld and strengthened by Tim Cook in order to foster a work environment that encourages, recognises, and demands top-notch excellence.

According to Management Study Guide (n.d.) theorist Charles Handy asserted that there are four different types of organisational cultures, which include:
Power  - In certain organisations, a select few individuals have complete control over all decision-making authority, and their influence permeates the whole organisation. In these organisations, decisions may be made fast. Employees are required to attentively follow their boss's instructions in such a culture. Employees are not permitted to publicly express their thoughts or beliefs and are required to obediently carry out their superior's instructions. The bosses in this type of culture occasionally show favouritism for one individual over another, which greatly upsets the other employees.
Task – Organizations that form teams to achieve objectives or deal with urgent situations adhere to the task culture. Teams are formed in these organisations based on common specialisations and passions. With this kind of culture, every team member must take an active role and use their creativity to complete their tasks.
Person – within this type of culture employees believe they are more significant than their organisation and are focused on themselves. The organisation exists for the employees to work. 
Role - Role culture is an environment where each individual is assigned tasks and responsibilities centred on their areas of specialisation, educational background, and interests in order to maximise their potential. Employees choose to accept the challenge and perform their best in such a culture. Every employee has an obligation and is required to assume responsibility for the task that is given to them.
Within Handy’s four types of organisational culture, Apple consist within the power culture with traits of the task culture.
According to Apple (n.d.) The values of Apple are to inspire the work that they share with everyone. With the determination to improve the planet. With everyone contributing in their own way, with a passion towards doing what they do best and what they believe to be most crucial.

Innovation is essential for an organisation like Apple, especially being in the technology sector having to compete to develop and offer new inventive products and services to the market, with the challenges of Volatility, uncertainty, complexity and ambiguity (VUCA) organisations such as Apple could utilise VUCA as it can help provide some structure and clarity around the problems that an organisation may encounter. As Trainer Bubble (n.d.) leaders may better comprehend the challenges they encounter in the continuously evolving business environment by developing a solid understanding of VUCA, whilst being aware of the demands imposed on them and determine if they have the skills and mentality necessary to meet those demands. Leaders must be adaptive and possess the necessary emotional and mental resources to deal with risk and uncertainty. According to Apple (2020) Apple had to adjust during the Covid 19 epidemic to safeguard its team members and customers, which included requiring all of its employees to work remotely if possible. For those who could not, guidelines were put in place to maximise personal space, and meetings and conferences were moved online. To account for new personal and family situations brought on by the Covid 19 outbreak Apple expanded its leave policy. Apple was able to adapt during the volatile Covid 19 epidemic.


Human Resource Management
A company`s primary engine is its Human Resources Department and are important to have within an organisation as according to UKG (n.d.) HR acts as a link between management, leadership, and the workforce of an organisation, ensuring that they have the ideal partnerships, technology, and cultural initiatives in place to have a positive influence on their workforce and company objectives.
Apple has a team for their Human Resources department and it is they who must ensure that the business culture is well formed and aligns with the business's goals and vision. According to Clover (2023) Carol Surface is head of human resources which within Apple is known as `The Peoples Team` which is intended to assist Apple's initiatives to connect with and care for its employees, with a focus on talent development, recruiting, employee relations, benefits, compensation, inclusion and diversity, Apple University, and other areas. 
According to Joseph (2020) Apple believes that employees must do their tasks in the appropriate way and in accordance with the company's aims, thus they give its personnel set deadlines to complete their tasks. The goal of human resource management is to guarantee that all employees complete their work on time as Apple does not accept late work for any reason. Apple's human resources management prioritises both the employee's personal life and their work. Apple's aim has always been to assist its workers in balancing their personal and professional life.

According to Apple (n.d.) All of Apple's employees are required to attest that they have read and comprehended the company's Business Conduct Policy before they begin working for the company. Within this policy it outlines that staff members are free to discuss their pay, hours, and working conditions, as well as information concerning harassment, discrimination, or any other activity they have cause to suspect is unethical. An article by Skeleton (2021) speaks about an #Appletoo movement consisting of current and former employees of Apple claiming that the human resources (HR) division at Apple were disregarding pervasive instances of racial ,sexism, discrimination, harassment, and abuse, with the claimants openly criticising the company's workplace culture. Over 500 testimonials have been collected. The movement speaks about “The culture of secrecy creates an opaque, intimidating fortress”. (#AppleToo, n.d.). Employees at apple mention “When we press for accountability and redress to the persistent injustices we witness or experience in our workplace, we are faced with a pattern of isolation, degradation and gaslighting”. (Anguiano, 2021). According to Anguiano (2021) Apples response to these claims were that they are and have always been devoted to establishing and upholding an environment that is supportive and inclusive and any issues raised are taken seriously and investigated. But also states in Apples (n.d.) Business Conduct Policy is that Apple is committed to preserving an innovative, diverse, inclusive, and welcoming workplace and does not allow harassment or discrimination of employees and how to address these concerns.


Conclusion
The report of Apples suggests that they have a functional organisational structure along with a Power culture with traits of the task culture. Apple thrives on creativity and  innovation and likes to recruit to the best to maintain a strong workplace culture. But within Apples culture the high level of secrecy can create tension in the workplace. Findings relating to human resource management could be improved in regards to the #AppleToo movement how employees complaints are being handled.



Recommendations
Throughout the research of this report and identifying the culture of Apple and its HR practices recommendations such as these could be addressed at Apple. 
1. The secrecy rule in Apple's culture could be relaxed since it creates a negative work atmosphere and limits rapport among employees. Employees may feel as if they are not part of a team if they are unaware of what another employee is doing. This could potentially also cause an increase employee turnover and reduce business effectiveness. Apple could simply consider informing other departments about what others are working on. This could result in a positive outcome as employees from other departments  could share ideas and improve morale and company performance. The secrecy rule within employee contracts could still remain, but altered so that it’s no knowledge of upcoming innovations to be discussed externally of Apple.


2. Examining two perspectives on how Apple's HRM handles complaints and considering the #AppleToo campaign. All complaints should be fully addressed, promptly investigated, and not overlooked by Apples HR. For employees and HR to co-exist in a healthy environment, HR department should be placed on a course on how to handle complaints and the action required. All employees at Apple to have a 1-1 discussion with their line manager or appropriate individual on their thoughts and feelings of the workplace culture. An anonymous feedback/suggestion portal or box to be available for all employees. This will therefore foster a healthy work environment at Apple and encourage employees to voice their concerns without holding back, leading to a comfortable and contented staff. 
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