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Financial Analysis Revenue
Dot Source
Westminster Suite at the

DoubleTree by Hilton Hotel
y UG EEEN 8,000

London — Westminster

Includes 1 event planner and

10 on-site management team

members
Sustainable and ethical food [Sponsorship
choices for 200 attendees 5 10,000

Includes fair-trade coffee,
herbal teas, and snacks
Costs for bus rental and driver
wages

Appreciation for guests’
contributions.

Includes eco-friendly lighting,
digital marketing, and other
ambiance and outreach £23,000

e"""s £20,300
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200 tickets at
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conscious
businesses and
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10 exhibitors at
£500 each,
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products or
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v, Shengiis SWOT Analysis

Opportunities
¥ As articulated in
strength of the event is its special sustainability theme. (2023), There is
corporate interest
sustainability due t
positive market setting, consumer demand
environmentally acc
practices and the real
it to their advantage (Yacoub et al. 2022). the role of sustainabili
term business potentiali

» As dignified in Russo et al. (2023), the significant

» the increasing demand for green events leads to a

» our events are poised to benefit from this trend and use

Weaknesses

» budget limitations are an important issue since eco- Threats

» Hence, the given increasint
o competition could dilute f
beginning. attention and resource
available, making it
challenging to attr.
ability to implement sustainable practices, which could and sponsors (Y

friendly alternatives tend to be more expensive at the

» These financial constraints have the potential to limit our

affect the quality and overall success of the event 2022). organi .
— Beckett et al. 2023). ¥
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» Political PESTLE Analysis

The UK's political climate, with its progressive policies and regulations on sustainal
backdrop for environmentally-focused events. Furthermore, the legislation has been
controlling carbon emissions, waste management protocols, and incentives for green i
the importance of event planners applying sustainable practices to the fullest (George, 2
» Economic

The economic aspect of hosting a sustainability-themed event dignifies both opportunities
The current economic climate, with its growing emphasis on green investments, opens u
funding from organizations keen to interlink with sustainable initiatives (Jamil, 2023).
Social

» Social trends significantly favor sustainability, dignifying a collective shift towards ¢

erception. The given societal pivot shapes attendee expectations, with participants I

X

o=l
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10 e at not only talk about sustainability but also practice it to the fullest (Dalirazar et al. 2
= v
( M
¥
i prm——
Slide9of1a [ English (United Kingdom) ~ §% Accessibility: Investigate == Notes B 88 T -—— % &
4 HQac s 23N L2B0OFAE o ~ %90 40




image9.jpeg
@ Avoswe @D B 9D« 1) T v DoubleTree resenation FINAL - Saved v O Search fedousabmen @ €7 - 0 X

Fle Home Insert Draw Design Transiions Animations SideShow Record Review View Help orecord | [0 | (EEEEE

PESTLE Analysis

» Technological

Technology is crucial in limiting or controlling the impact of events on
the environment. Furthermore, examples of innovations that contribute
to reducing paper waste comprise of digital ticketing, while energy-
efficient lighting and AV equipment contribute to lowering the event's
energy consumption (Leyva and Parra, 2021).

» Legal

» Alegal framework is of paramount significance to be articulated within
the event. The legality of the event is guaranteed by compliance with { enwmnmenta
license requirements, and the commitment to sustainability standards, 5
comprising of waste disposal and energy use regulations, improves its f t th t
environmental commitment (Capobianco et al. 2021). il ors i

» Environmental

The most important consideration is the environmental impact of the #[em
event, which is not only intended to control negative effects but also b 1
offer a positive contribution is to comply with the sustainability NSTeSs
objectives and to ensure that the regulations are not compromised to
any extent, the similar notion has also been signified in (Nayak et al.
2020).
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Conclusion

To articulate, the strategic planning and execution of
the sustainability-themed event within the MICE
industry articulates a forward-thinking philosophy to
event management that lists environmental
responsibility anngside attendee engagement. The
choice of the DoubleTree by Hilton Hotel London -
Westminster as the venue underscores a
commitment to sustainability, leveraging its central
location and eco-friendly practices to improve the
event's appeal and control its ecological footprint.
Financially, the event is structured to be viable and
profitable, with a detailed revenue model that
comprises ticket sales, sponsorships, and exhibitor
fees. Hence, the designed model not only
articulates the costs inter-linked with hosting the
event at such a prestigious venue but also
correlates  with  the growing trend of eco-
consciousness in the business community and
among the public.
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’m] Introduction

A feasibility study assesses the sensibleness
of any event plan to evaluate whether or not
people can move onward with the mission,
(Martins, 2023).

The Meetings, Incentives, Conferences, and
Exhibitions (MICE) industry plays a significant
role in the hospitality sector, driving significant
economic activity and producing professional
networking and educational opportunities in
umerous fields. In the past few years, there
as been a significant transformation towards
ustainable event management within the
ICE industry, dignifying a broader societal
d corporate move towards environmental
ponsibility.
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» Target Market

The audience of the event is precisely defined to target environmental students
and business people working in the sustainability departments of their
respective organizations. Environment students are emerging new leaders in
sustainability and environmental activism, with new ideas and a passion for
= creative answers to environmental issues (Allen et al. 2022). The business
communities, especially those in industries that directly touch or are affected by
environmental policies and practices, are looking to implement their operations
in line with sustainability principles amid both regulatory and consumer
pressures (Bladen et al. 2022).

» Demand Analysis

responsibility has strengthened the requirement for tools that facilitate
nformation sharing, networking, and collaborative activities in sustainability
Wong et al. 2022). Hence, the following demand is not just qualitative but
uantitative, as stakeholders want detailed, actionable insights and

‘ The growing awareness of climate change, resource depletion, and social
.

| portunities to interact with sustainability beyond theoretical aspects that 3 4
5 fine the importance of innovations (Wong et al. 2022). ‘ s ¥
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Supply Overview
2 — ¥ » Understanding the presence of such events across the UK dignifies a
busy landscape with several conferences, workshops, and seminars on
; sustainability. Nevertheless, a niche is left for events that not only '
discuss sustainability from an academic or theoretical angle but also
3 i connect to real-life business implementation to the fullest
== (Nandiwardana et al. 2023).
; Competition Analysis

» The following analysis articulates a competitive landscape where
differentiation becomes key to the proposed event's success.
Competitors range from large-scale international conferences to local
workshops and seminars (VIZANO et al. 2023). The proposed event's
unique selling proposition depends on its targeted approach, specifically
complying with the environment students and the business community,
and its emphasis on practical applications of sustainability (VIZANO et
al. 2023). Understanding competitors' strengths and weaknesses allows
for strategic positioning of the event, guaranteeing it offers distinct value
that sets it apart.
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Operational Factors
» Venue Selection

The selection of the DoubleTree by Hilton Hotel London — Westminster
is deliberate, taking advantage of its image as a sustainable hotel and
London and is easily reachable for those using public transport. As a
result of this, the amount of carbon footprint produced during travel to
the event is controlled (Saxena, 2023). The Venue has been selected
for 200 attendees.

» Venue Availability

For an event of this scale, careful consideration of the venue’s capacity
is important and cannot be compromised. The Westminster Suite in the
otel is designated for this particular event, and it offers a large and
exible space that has the potential to facilitate learning, interaction, S
d networking among participants (De Jong, 2022).
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Operational Factors
Venue Suitability

» The appropriateness of the DoubleTree by Hilton Hotel London — Westminster e;
only to its physical properties but also to its connection to the sustainability theme
event.

» Energy-saving lights and audio-visual systems are also featured in the Westminstei
all of which are significant components for superior quality without compromising the
environment.

» An 8-hour booking is essential to accommodate the event's comprehensive agenda, wl
comprises keynote speeches, workshops, and networking sessions.

» Additional time allocated for setup and breakdown guarantees that the event space is
customized to the specific needs of the event, incorporating sustainable practices in eve
aspect of the setup, from the stage design to the seating arrangements, (Zhu et al. 20

Skills and Resources

» The success of a sustainability-themed event is not only dependent on the phyS|caI sef
but also on human factors. From the planners and coordinators to the technical and
catering teams, the event staff is required to be aware of sustainable practices.

» The given understanding allows them to make decisions that are in line with the
sustainability goals of the event, like eradicating paper usage and promoting the use
digital materials or guaranteemg that all catering is sourced from local, sustainable
suppliers (Khan et al. 2022).

siide6of14 [} Engllsh(Umdemgdmn) P Accessibility: Investigate Znoes  [E 83 F -—p—— % O

4 HQauw 2SBS0 FAN o =00 00




