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Introduction
The global pandemic critically affected almost every business sector. This brought a shift into the living styles of the people, and the way the business world operates has also transformed. For instance, people are becoming more holistic than hedonic in their consumption (Herath and Chong, 2021). Moreover, the working parameters transform traditional office spaces into remote working environments. Under this transformation, the luxury brand is the one that encountered a severe impact of the pandemic. For instance, people's holistic behavior is forcing them to stay minimalistic and spend on necessities rather than desires. For example, cosmetic and beauty products have become a secondary requirement for groceries and utility stuff. Another essential hit is limitations to shop. For instance, individuals are forced for online shopping rather for the sake of their health security. 
A similar crisis has been experienced by Charlotte Tilbury, named after its founder in 2013. This cosmetic brand had a high reputation in the luxury cosmetic market and managed to earn a value of £1 billion within two years of establishment (Olive Press News, 2020). The brand had fame due to its effective services, including live trials and return policies. However, the pandemic snatched both the additional services from the brand. The live trials are banned because of health concerns, and no return is practiced. Besides, the customers are forced to buy cosmetics online with no experiential features. As a result, the customers are reluctant to spend extravagant dollar bills that too for a not-sure make-up look. This situation is demanding an innovative solution.
Ulta Beauty is another known cosmetic brand with a similar aggressive experience (Ulta Beauty, 2019). However, the brand found technological assistance to respond to the growing market needs. In other terms, Ulta beauty used Artificial Intelligence (AI) to allow its consumers to apply make-up to their pictures and decide on the best shades that suit them (Ulta Beauty, 2020). This report uses Ulta beauty as an example to propose a project for developing a mobile application for CT cosmetics. In consideration, this report presents essential project management tools for assisting CT during the pandemic. 
Project Outline
Description
As the pandemic began, it hit almost all businesses worldwide. Most importantly, the pandemic severely affected luxury businesses (Jovanovic and Beric, 2018). The reason for the severe hit includes consumers' holistic behavior and minimum attention towards luxury (Teslia et al., 2018). However, the traces are still actively eating up the market shares as the pandemic gets over. Make-up brands experience the same. Charlotte Tilbury is one such example. However, most of the reputed make-up brands are using technology to assist them in fighting over the existing crisis. For example, Ulta beauty inaugurated the use of a make-up app that assisted its customers in buying beauty products online. This project uses Ulta beauty's tactics to mimic a similar application for CT make-up. Further, this section also illustrates the project scope to simultaneously highlight the milestones and deliverables.
Project Scope 
The scope of a project indicates the objectives, significance, milestones, and deliverables of that project (Saltz and Crowston, 2017). In consideration, the project scope of this project is also composed of similar attributes as described in the table below
	Stages
	Objectives
	Milestone
	Stakeholders
	Deliverables

	Conception

	Initiate the project
	Determine the need for a project plan
	The owners of the brand
Project manager
	A definite objective and direction for the project

	Planning
	Draft the resources and cost
Risk Assessment
Stakeholder analysis
	Set budget and arrange the resources
Outline the possible risks
Seek consent from the shareholders

	CEO of CT
Project management team
Resource providers
Risk management team
	Consent to go ahead with the project execution
Determined risk mitigation tactics
Assistance from the related stakeholders

	Execution
	Action and measures to accomplish the set objectives
	Project objectives accomplished

	Project management team
IT team
App team 
CT functionality team
Marketing team
Customers
Suppliers
	A positive customer satisfaction
Increase in the sales 
Higher customer satisfaction 

	Control
	Analyze the outcome and compare it with the estimated ones
	Track changes and ensure a smooth execution
	Project managers
	All the milestones are achieved

	Evaluation
	If the actual outcomes are similar as estimated, continue with the steps
If the actual outcomes deviate with the estimated one, induce a change
	Investigate for change in the actual and estimated outcome 
	Risk management team
	The project is completed within the given time and resources

	Completion
	Recall the deliverables
Document the outcomes for future projects
	All the designated milestones are accomplished
	Project management team
Risk management team
CEO of CT
	The project is completed with efficiency
Satisfied client and customers


Table 1: Project Scope
Stakeholder Analysis
Once the project scope is outlined, the next step is to determine the role of stakeholders in the project. Traditionally, all the entities that direction or indirection influence a project or get influenced by the project are termed as stakeholders (Joslin, 2019). Similarly, the stakeholder of CT's project is also vast in number. However, this section divides the stakeholder into two sections based on their direct and indirect preference for the project. Table 2 illustrates a brief stakeholder analysis
	Stakeholder type
	Stakeholders 
	Interest 
	Preference
	Estimated project impact
	Priority
	Communication Strategy

	Primary
	CEO of CT
	Get more sales
	Increased brand recognition
	High
	4
	Direction communication

	
	Project Manager
	Meet the CEO's requirement and complete the project
	Project efficacy 
	High
	5
	Strongly associated

	
	Sponsors
	Attractive return on investment
	Higher Profits 
	High
	5
	Stay informed

	
	Operational team
	Execute the project by not disturbing other operations
	Smooth project execution
	Moderate
	3
	Stay informed

	
	IT team
	Design the application according to the designated objectives
	Deliver effective mobile application
	High
	5
	Strongly associated

	
	Suppliers
	Provide the products and obtain increased profit margins
	Increased profit margins
	Low
	2
	Monitor

	
	Customers
	Increased satisfaction and product consumption
	Product satisfaction
	High
	5
	Keep satisfied

	Secondary
	Government
	Regulate the business operations
	Legal standards
	Moderate
	3
	Keep informed

	
	Environmental Groups
	Keep the business associated with the environmental benefits
	Environmental concerns
	Low
	1
	Monitor

	
	Communities
	Determine the after-effects of the products and support the local communities 
	Community concerns
	Low
	1
	Monitor


Table 2: Stakeholder Analysis
The designed stakeholder analysis table outlines the role of each stakeholder that will be playing their part in the project execution. This segment is important as it outlines the significance of the role of each stakeholder in the designed project. If the designated stakeholders are not entertained as per their preference and priority, they can adversely affect the outcomes of the project. For instance, if the sponsors are not informed effectively about the usability of their funds and what they will receive in turn, they might call off their investment. This can adversely affect the project with a limited budget and unmet resource needs. Therefore, the project management team is responsible for keeping the sponsor aware of all the usability of the funds and their estimated rate of return. 
Another essential outcome of stakeholder analysis is determining the most effective communication strategy for each stakeholder. For example, the suppliers have minimum interest in the project and can influence the project in a limited manner. Thus, the most effective communication strategy for the suppliers is to monitor them. On the other hand, the IT team has an intense interest in the project and can extensively influence it as they are responsible for designing the mobile app. The IT team must be intensely associated with all the project details in this scenario. Any other communication strategy may lead to aggressive outcomes. Thereby, this section executes the determination of all the stakeholders along with their respective roles in the project and priority. 
Work Breakdown Structure
According to Gido and Clements (2014), a work breakdown structure indicates the different activities that tie together and exhibit different types of measures of the project. The work breakdown structure makes it very easier for the project managers to track each task and have track of the project schedules. Additionally, the WBS is also essential in entailing the prerequisite of each task so that the project manager can track the execution effectively. Thereby, this section outlines the WBS of CT's mobile application project as outlined in the flowchart below;
· Positive impact of net sales
Work breakdown Structure
Initiation
Planning
Execution
Evaluation
Completion
· Resource Planning
· Risk Assessment
· Stakeholder Analysis 
· Application development
· Application usability
· Customer feedback on mobile application
· Estimated Outcome
· Actual Outcomes
· Examine the difference between estimated and actual outcomes
· Deliverables 
· Documentation 
· Project Description
· Project Scope

The work breakdown structure indicates five stages of the project: initiation, planning, execution, evaluation, and completion. Each stage has a definite number of works that have been aligned in a prerequisite manner. The reason to align each work in a prerequisite manner is to assist the project schedule. Moreover, the outlined work structure acts as the milestones that will be achieved as the project is completed. The role of this work breakdown structure is to ensure that all the essential tasks within the project are accomplished. This practice eliminates complexities by arranging the tasks in order and employing them differently.
Draft of Cost and Resources
According to Voitushenko and Bushuyev (2019), a cost and resource table indicates the essential resources for a project and will incur a particular cost. This table is important as it outlines the project's input to which the team can associate a resource and cost. Additionally, a cost and resource table also outlines an estimated budget that can be shared with the sponsors. This practice allows the sponsor to estimate their rate of return and organizational efficacy. Keeping it all associated, the following table has been designed to exhibit a draft of project input, resources, and associated costs. 
	Project Input
	Resource
	Cost/Unit
	Units
	Estimated Budget

	Project description and scope
	Report
	20
	1
	20

	Application Development
	IT team
	1500
	5
	7500

	
	Mobile Application Launch
	1000
	1
	1000

	
	Quality Test members
	700
	2
	1400

	
	Developer
	1200
	2
	2400

	Feedback
	Back-end officer
	700
	1
	700

	 
	Back-end officer staff
	400
	5
	2000

	Measure outcome of the application
	Auditor
	1000
	1
	1000

	Risk Assessment
	Risk manager
	1400
	1
	1400

	
	Risk management team
	700
	5
	3500

	Project completion
	Reflection from the team
	100
	1
	100

	
	Documented deliverables
	100
	1
	100

	Estimated Budget
	21120


Table 3: Resource and Cost Draft 
The resources shown in Table 3 are not limited to illustration. The resources and costs are prone to change due to external and internal influence. However, an estimation of the major resources is still possible. For instance, the major part of this project is to design a mobile application that allows the customers to test cosmetics via virtual reality. For this, the project team needs intense resources and cost comprising of IT team, developers, and assisting staff. Additionally, the mobile application also needs to pay to launch. Hence, this is also an essential cost for the project. Altogether, the outlined resources yield a budget of £21,120. 
Project Schedule
According to Jiang, Klein, and Fernandez (2018), a project schedule is an illustration of tasks and the duration each task requires for completion. In consideration, a project schedule is important as it exhibits all the project tasks in an organized manner. Additionally, the project management team can also outline the prerequisite of each task and parallel tasks simultaneously. This practice allows the project management team to deal with the project complexities and accomplish efficacy. The following table indicates the project schedule for CT 
[image: ]
Risk Assessment Plan
Risk management outlines a documented plan for estimating the associated risks, likelihood, and consequences. Risk assessment is divided into different stages. The first stage gathers the stakeholders to discuss the project's potential risks. The second stage indicates the intensity of the risk and its likelihood of appearance. The third stage outlines solution measures. Subsequently, the potential risk associated with the CT project includes an invalid mobile application, difficulty in using the mobile application, lack of awareness about the application, and loss of resources due to the least impact on the overall sales of CT cosmetics. The following risk assessment plan is therefore designed for CT cosmetics.
Risk Identification
According to Taniguchi and Onosato (2017), risk is any force that prevents the achievement of set objectives of an organization. Therefore, the project management team needs to identify the risk and mitigate it as early as possible. In consideration, some of the potential risks for CT cosmetics would include operational risks, technical risks, and financial risks. The operational risk would comprise of usability of the mobile application, its user-friendly preference, and awareness among the customers. The technical risks would include faults in the mobile application development and its smooth execution. The financial risks would be made of limited return on investments after the project and the least impact on the sales of the products. 
Risk Analysis
A risk analysis evaluates each risk based on two scales, probability, and consequences (Rahman et al., 2018). The risks with high probability and consequences are considered severe. At the same time, a risk with the least probability and impact is most often preventable. However, this response to each risk type is essential (Otra-Aho et al., 2019). Thereby, a detailed risk register is drawn below
Risk Register
	Risk Category
	Risk Description
	Probability
	Consequences
	Severity
	Mitigation Strategy

	Operational Risk
	Usability of the mobile application 
	3
	5
	15
	Prevent

	
	User-friendly preference 
	3
	5
	15
	Prevent

	
	Awareness among the customers
	2
	4
	8
	Avoid

	Technical Risk
	Faults in the development of the mobile application
	5
	5
	25
	Manage closely 

	
	Hurdle in smooth execution
	2
	5
	10
	Prevent

	Financial Risk
	Limited return on investments
	2
	4
	8
	Avoid

	
	Least impact on the sales of the products
	4
	5
	20
	Prevent


Table 4: Risk Register
[image: ]
Risk Response
Now that the potential risks are known, the next step is to outline a risk response against each potential risk. As outlined from the risk register, technical risks are severe, and the project management team must closely manage the technical aspects. For instance, the project management team can practice trials before launching the application. Next are the moderately severe risks that can affect the outcome of the project in a negative manner. In order to treat these risks, CT can use preventive measures. For example, the company can reduce the risk by managing the cross-examining each detail. Lastly, the brand can use avoidance as a response to low to moderate risks. Altogether, the company can effectively manage all the risks while being operative at the same moment.



Conclusion
This report outlined a project management plan for Charlotte Tilbury Beauty Ltd. The report proposed the development of an AI mobile application that would allow the customer to try the CT cosmetics virtually and make the most efficient purchase. In association, this project plan outlined all the essential aspects of an effective project, including project scope, work breakdown structure, cost and resource draft, project schedule, and risk management plan. This project management report is significant as it proposes a solution for suffering brands like CT due to the pandemic. 
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