The person who revolutionised a failing industry
I would like to start with defining the entrepreneur as the person who is designing, launching, and running a successful business. I have chosen to talk about my former manager, Mr. J.H. Sawaya, a Canadian businessman who left his own country and moved to Romania. My knowledge about his work is based on conversations that I had with him during the time I worked there. He was an inspiration to me. He started off in a foreign country, and built up his wealth from nearly nothing. His work in the field of garment production has made a big change in the life of my hometown, Odorheiu Secuiesc (Romania). He brought the wind of change needed, “the gale of creative destruction” as Schumpeter called it. I will try to point this out further along.

I will start with his short life story. He started working for his old friend Mr. Seroussi, at his factory in Bucharest, J&R Enterprises. This factory was producing ready made garments for companies all over the world. After several years of working along and making this business prosperous Mr. Seroussi entrusted J.H. Sawaya to lead his newly bought garment factory in Odorheiu Secuiesc. This newly bought company was one of the town’s biggest factories years ago, during the mid 80’s, but was slowly loosing all the customers due to bad management and lack of financial support from the government. As he was slowly reorganizing this factory he came up with a new idea. He realized there is more need for garment production that this factory can handle, so a proposition was made. That was to build a new factory from scratch. This is how NORADA came to life. Along with overseeing the other factory (that he entrusted to a general manager) he started building the new business, finding new customers and new markets. This is how Norada also became a success story. Now he is overseeing both factories that are each lead by different managers. The Seroussi brand is now a trademark and is now selling its products all over Romania and it is trying to make its place in the European market.

At the beginning I would like to talk about his entrepreneurial traits. Firstly I will discuss his character. During the years I worked with him I have seen him as an optimistic, driven and fairly realistic person. I believe that these traits have contributed a lot to his work. By reading the articles provided for us on the forum I found that younger entrepreneurs were more optimistic than older ones. This was his case as well. He became entrepreneur at an early age in his late 30’s. This has helped him to advance. The following statement it is a fairly good description of him: “Optimism is key contributor to subjective well being because it fosters self-esteem, relationship harmony and positive perceptions of financial conditions” (Leung, Monet & McBrice, 2005). He has brought himself to a position from where he was able to take further steps towards his financial well being.
Another trait that shows that he is an entrepreneur is his willingness to accept and take risks. In the 90’s Romania was right after the changes to democracy and the state of the economy was in a continuous change. It was not a foreseeable change. Everything had the chance of going both ways (up or down). J.H. Sawaya has shown that he can take risks. So he started to develop / reorganize and old business on a continuously changing market. This was the garment industry, that was flourishing during the years of communism but it was slowly decaying at that time. J.H. Sawaya and his partner Mr. Seroussi took over this factory. This meant a big challenge at that time but it was seen by both of them as a possibility to have material gains. Their success was taken positively by the governmental organizations of the town and a great support was given to him when the idea of opening a new factory was brought up. During the years 2000 the newly built factory managed to develop a good internal market and now they are developing a foreign market outside the borders of the country.
A further trait that I consider that he has got is his desire to learn. If an entrepreneur wants to survive he has to continuously learn and be able to adapt. He has studied to become and engineer, but ended up becoming an entrepreneur, a businessman in the garment industry. He had to learn how survive in a different industry with different needs. He also arrived to a very different country with a different culture. He learned how to adapt his old ways and learned a new language in the process (that of this country). I believe it takes a lot of hard work to do it.

The next trait he has got is understanding failure and being passionate to succeed at any cost. I will cite Richard Branson “… failure is one of the secrets to success, since some of the best ideas arise from the ashes of shuttered business.” J.H. Sawaya understood how failure was part of his business, as he was going ahead on a rough field, with no predecessors to lead the way. The market was instable and the business idea was new and just implemented. His drive and passion to go ahead has helped him in growing his business. He managed to understand the needs of the market and adapt the business to make it successful. 
By starting as a co-manager, he gained experience in managing people and finances and also built a good network of possible clients for his future business. I think all these traits have helped him to become a good and successful entrepreneur.


Next I would like to discuss why I think he became an entrepreneur. 

Firstly, I think because he wanted to be his own boss. I would like to cite from the online article: 6 genuine reasons why people become entrepreneurs, by M. Torren, who at his turn cites from Steve Jobs words: “When you grow up you tend to get told the world is the way it is…. Life can be much broader once you discover one simple fact: Everything around you that you call life was made up by people that were no smarter than you. And you can change it, you can influence it. Once you learn that, you’ll never be the same again.” This citation tells the whole thing about him. He learnt how to change old ideas so that he can achieve a successful career in the new industry he chosen.
A few more things I noticed were his passion for learning and creating new things. He understood how and when to step out of the crowd. He was one of the first entrepreneurs in my home town, who dared to explore the new fields. I believe that he also lead others by example. Many more people have started smaller and larger business’ later on. He truly put his stamp on the business life of the town.


So far I discussed his traits and his reasons of becoming an entrepreneur. Further along I would like to talk about his business, and how this business innovated my hometown, Odorheiu Secuiesc.
At the beginning when he arrived to Odorheiu Secuiesc he had to face several challenges. He had to reorganize an old fashioned factory. His challenges probably were the following:

· The resistance to new by the current management

· The poor managerial skills that lead to the current state of the factory

· Instability of the economy of the country

· No set laws to help newly developing business’

· Long working hours

· Need to develop current personnel of the factory so that it can adapt to a new working environment

· Taking planned and unplanned risks

· Implementing the new ideas that eventually lead to development of the factory

Basically he had to manage the old resources of the company in such manner that he could make it accessible to new markets, and not the least make it sustainable. He had to implement new ideas and technologies in such manner that these would innovate the business. In the mean time he also had to count with competition. The garment industry was really flourishing not so long time ago and there were other entrepreneurs in the country who were aware and developing their own ideas in other cities. This is why he choose to innovate the ready-made garment industry by also developing an own brand, the Seroussi brand, that further along became the trademark of Norada, the new factory.
The business also had many external barriers, like the undeveloped law and justice system and the continuously changing markets. These have limited the company but haven’t stopped it.

Change can come in many ways, but it is never accepted easily. This must have been the greatest challenge of all. He had to be a “fit for the purpose” innovator. He had the structure of the factory in his hands. He trained the employees, invested in new machineries. He had to reform the management and the business was up and running. 

By implementing all these innovations he managed to save one of the biggest factories in the town. This has kept the current workers and created new workplaces. Further along when the new factory opened its gates, it helped the surrounding smaller towns and villages by offering further more workplaces. In the long term it help the economy develop. People had where to work, so they had money to spend. More shops were opened. It also helped the transport companies to develop as they had more clients to transport from surrounding areas. To cut to the end it developed the town too.

As a conclusion I would like to express my thoughts and feelings about entrepreneurs. It takes loads of qualities and favorable circumstances to become one.  I do not believe that this can be defined as simple as a math’s rule but basically there are a few characteristic traits (like drive, taking risks, desire to learn, understanding failure, passion), that are needed for and entrepreneur to become successful.  I don’t think entrepreneurs fail. They are ready to change, to adapt, to learn in order to avoid this. The external factors, the environment is also an important part of being successful as entrepreneurs. It helps their development, makes them creative and passionate.

In the end I would like to cite something thought to be from Mark Twain “Sail away from the safe harbor. Catch trade winds in your sails. Explore. Dream. Discover.” These final words say it all about J.H. Sawaya and the ones like him. He has done all those things so far, and he is still continuing now. He took the risk. He fought. He became an entrepreneur.
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