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[bookmark: _Toc13582]Executive Summary

This report provides insights into how business practices are influenced by their cultural, political and social contexts. We begin by analysing the differences between business practices in the West and in Asia (particularly China and Japan) and Europe. 

We found that while globalisation has led to a conve rgence of business practices across the globe, the influence of geographic cultures is still evident. For example, Asian business practices tend to place more emphasis on relationship networks, while Western business practices tend to emphasize rules and procedures.

We found that there are differences in the understanding of morality and ethics in different cultural and social environments, and these differences manifest themselves as moral tensions in business practices. We try to identify the causes of these problems and suggest some possible solutions.

Finally, the article critically assesses how business is constrained by its cultural, political and social environments. It is found that these environmental factors influence not only the form of business practices, but also their content and outcomes. Different sensitivities and cultural requirements are identified through international comparisons, and these findings contribute to our understanding of how business practice adapts and responds to various environmental factors.
Overall, the research suggests that understanding and respecting differences in cultural, political, and social environments is key to successful international business practices.
[bookmark: _Toc20362]1.0Introduction

In the context of a globalized economy, differences in business practices between Western and Asian countries have attracted widespread attention. Different cultural, political and social environments have a profound impact on business operations.The studies of thinkers such as Kishore Mahbubani provide valuable references to understand and explain these differences. This report aims to focus on the core values of ethical tensions by analyzing the facts and situations and identifying the root causes of the problems and trying to find solutions.
In order to achieve this, the report will use international cases to help us identify different cultural requirements and sensitivities. We will compare business practices in China, Japan and Europe and explore how companies are constrained by their cultural, political and social environments. Through such an analysis, we will be able to gain insights into the differences in business ethics across cultures and provide valuable insights into how businesses operate in cross-cultural environments.


[bookmark: _Toc18625]2.0 Differences between Western and Asian Business Practices

[bookmark: _Toc7050]2.1 Hofstede's model of cultural dimensions
According to Hofstede's cultural dimensions model, culture can be categorized into six basic value dimensions:
1. power distance index: refers to the degree of acceptance of unequal distribution of power by members with lower status in the organizational structure.
China is a country with high power distance and the United States is a low power distance country. Chinese people value authority, respect and obey leaders, identify with hierarchy, and are insensitive to unequal distribution of power; Americans are sensitive to unequal distribution of power, and in American companies, hierarchy exists for convenience, and leadership is in a less important position.
2. individualism: as opposed to collectivism, this refers to the degree to which individuals are integrated into the collective.
In business culture, the United States is an individualistic society, emphasizing individual freedom and personal achievement. China and Japan are collectivist societies where employees have an emotional attachment to the organization.
3. uncertainty avoidance index: refers to the extent to which society can tolerate uncertainty about the future.
4. Masculinity: As opposed to femininity, it refers to the fact that people (both men and women) focus on achievement and task completion, are more competitive, self-confident and ambitious, and focus on the accumulation of wealth and social resources.
5. Long-term orientation: Originally called "Confucian motivation," long-term orientation means that the big things in life will happen in the future rather than are happening or have already happened. 6.
6. Indulgence versus restraint: the extent to which members of a society intend to control their own desires.
[bookmark: _Toc24214]7. Uncertainty Avoidance Index
In societies with a low degree of uncertainty avoidance (e.g., the United States), people are more likely to accept the uncertainty inherent in life, are able to accept more opinions, the authorization of superiors to subordinates is carried out more thoroughly, and employees tend to work autonomously and independently. In societies with a high degree of uncertainty avoidance (e.g., Japan), superiors tend to exercise strict control and give clear instructions to subordinates.(Hofstede,2023)

Case Study
Huawei is a Chinese global leading communication technology company, for Huawei, it is important to note that its organizational culture may be influenced by the Chinese culture as it is headquartered in China. For example, China's high power distance may affect Huawei's decision-making process, making it more inclined to centralized decision-making. Also, since China is a collectivist society, Huawei may emphasize teamwork and collective achievement. Specific organizational cultures may be influenced by many factors, and it is important to understand these cultural differences if they operate globally. For example, if they operate in a society with a large power distance (such as China), they may need to place more emphasis on hierarchy and authority. Whereas if they operate in a society with strong individualism (e.g., the U.S.), they may need to place more emphasis on individual achievement and innovation.If they operate in Japan, they may need to pay more attention to rules and procedures. Whereas operating in China and the US, they may need to be more flexible and adaptable to change. These are all factors that need to be considered when managing across cultures.


[bookmark: _Toc16175]2.2 Decision-making Styles
In the West, decision-making processes tend to be more democratic and participatory. Employees have a greater say in the decision-making process and their views and suggestions are considered valuable, reflecting the value placed on individualism and free thinking in Western culture. However, in Asia, particularly in China and Japan, decision-making processes tend to be more hierarchical and centralized. （Y, Zhang, 2023）Top managers take the lead in the decision-making process and their decisions are often seen as final, reflecting the value placed on authority and respect in Asian cultures.

[bookmark: _Toc19546]2. 3Communication styles
Western business practices favor direct and clear communication styles. They believe that clear and direct communication avoids misunderstandings and increases efficiency. However, Asian business practices prefer indirect and implicit communication styles due to the value placed on harmony and face-saving in Asian cultures. （H, Pho,2023）They believe that overly direct communication may hurt others' feelings and disrupt harmony. For example, in the U.S.， openly challenging a supervisor's ideas is seen as appropriate or even expected behavior, but in Asian cultures, this would be seen as extremely disrespectful.

[bookmark: _Toc21345]2.4 Leadership style
Western leadership styles tend to be more people-oriented and change-oriented. They encourage innovation and are open to new ideas and approaches. （Smith.,2023）Asian leadership styles, on the other hand, tend to be more authoritarian and conservative. They value stability and are more inclined to stick to traditional approaches and perspectives. This reflects the different views on individualism and collectivism between the West and Asia.

[bookmark: _Toc16484]2.5 Business ethics and strategy

Western business ethics emphasize fair competition and consumer rights. They believe that business activities should be conducted in a level playing field and consumer rights should be protected. Asian business ethics, on the other hand, emphasize more on social responsibility and harmony. They believe that business activities should not only pursue profits, but also assume social responsibility and maintain social harmony and stability.
Western business strategies are more short-term and result-oriented. They focus on short-term profits and returns, and are more inclined to adopt aggressive strategies in pursuit of rapid growth. Asian business strategies are more long-term and process-oriented. （Jenn,2023）They focus on the long term and are more inclined to adopt robust strategies to ensure stable growth. This reflects the different perceptions of time and success between the West and Asia.

[bookmark: _Toc2561]2.6 Discussion based on thinkers such as Kishore Mahbubani

Kishore Mahbubani, a prominent diplomat and scholar from Singapore, has delved into the differences in business practices between the West and Asia in his writings（Marry,2023）. He argues that these differences stem mainly from the differences between the two in terms of values, social systems, history and culture. For example, Western business practices tend to emphasize individualism, competition, and innovation, while Asian business practices place more value on collectivism, harmony, and stability. （Martin ,2023）This difference is reflected in business decisions, business ethics, and leadership styles.

[bookmark: _Toc30317]2.7 Case studies from China, Japan and Europe

We can further understand these differences through case studies of China, Japan and Europe. For example, in Chinese business practice, the role of networks of relationships (or "relationships") is widely recognized as a key success factor. Such networks include not only internal employee relationships, but also external relationships with the government, suppliers, customers, and so on. （Amancio Ortega,2023）In Japan, business practices tend to emphasize long-term business relationships and loyalty to employees. This loyalty is reflected in the lifetime employment system and seniority promotion system of Japanese companies. In contrast, European business practices emphasize compliance with rules and procedures and fair competition. This emphasis is reflected in European antitrust statutes and labor regulations.

[bookmark: _Toc9174]3.0 Differences in Business Ethics
[bookmark: _Toc6210]3.1 Different definitions of 'normal'

In the West, especially in the United States and Europe, business ethics tend to emphasize fair competition, honesty and trustworthiness, and respect for individual rights.（Brian J,2023 ）The manifestation of these values in business practices can be seen in the following ways:

[bookmark: _Toc1782]Fair Competition
Western societies emphasize the freedom and fairness of the market economy and oppose any form of monopoly and unfair competition. For example, the antitrust laws of the United States are designed to ensure fair competition in the market and prohibit any form of fraud and unfair competition.（Tomalin,2023）
Honesty and trustworthiness
In Western business practice, honesty and trustworthiness are regarded as a basic business ethics. Both commitments to consumers and commitments to partners should be strictly observed.
Respect for Individual Rights
Western business ethics also emphasize respect for individual rights and freedoms, including the rights of consumers, employees and shareholders.

In Asia, on the other hand, especially in societies like China and Japan, business ethics emphasize harmony, stability and respect for the collective good. （Asian vs.2022）The manifestation of these values in business practices can also be seen in the following ways:

Harmony
Harmony is seen as an important value in Asian business practices. Harmony rather than conflict should be pursued in both relationships within the business and between the business and society.（Smith,2020）
Stability
Asian business practices value stability and permanence more than competition and innovation in the West. For example, the lifetime employment system and seniority promotion system of Japanese companies are the pursuit of stability.
Collective Interest
In Asian business practices, collective interests are often prioritized over individual interests. （Murphy2023）This value is reflected in corporate decision-making and management; for example, when faced with difficulties, companies often choose to sacrifice their individual interests to preserve the collective interests.

[bookmark: _Toc20767]3.2 Core values of ethical tensions

[bookmark: _GoBack]In business practice, companies often encounter a number of ethical tensions. These tensions often stem from different values, beliefs and expectations. Such moral tensions are particularly evident in Western and Asian business practices.

In the West, the core values of business ethics include fair play, honesty and integrity, and respect for individual rights. （Helene Tenzer, Siri Terjesen,2023）The embodiment of these values in business decisions and behavior often conflicts with Asian business practices. For example, Western companies may face the problem of balancing fair competition and respect for local business practices when entering Asian markets. Similarly, Asian companies may face the problem of adapting to Western business environments and ethical requirements when entering Western markets.（Valamis ,2023.）

In Asia, the core values of business ethics include harmony, stability and respect for the collective good. The embodiment of these values in business decisions and behaviors also tends to conflict with Western business practices. For example, Asian firms may face the problem of balancing collective interests with respect for individual rights when entering Western markets. Similarly, Western companies may face the problem of adapting to the Asian business environment and ethical requirements when entering Asian markets.

[bookmark: _Toc324]3.3 Case studies
We can further understand these ethical tensions through some specific cases. For example, Google faced an ethical dilemma when it entered the Chinese market in 2006: whether it should comply with the Chinese government's Internet censorship. The issue involved a conflict between fair competition and respect for individual rights (Western core values) and harmony, stability, and respect for collective interests (Asian core values). Ultimately, Google chose to withdraw from the Chinese market, reflecting its decision to adhere to its values and business ethics.

In another example, the success of the Japanese automaker Toyota in the U.S. market was due in large part to its successful adaptation to the U.S. business environment and ethical requirements. （Saul,2023）Toyota has established a different management and operational model in the United States than it has in its home country of Japan, which reflects its respect for fair competition and respect for the rights of the individual, as well as its respect for harmony, stability and respect for the collective good.

[bookmark: _Toc4265]4.0 Problem causes and solutions

[bookmark: _Toc24562]4.1 Identification and Analysis
In a globalized business environment, companies often face various challenges and problems. These problems may stem from the constraints imposed on business by the cultural, political or social environment. For example, a European company doing business in China may find that its business practices do not fit into the Chinese business environment.（ Kozlov ,2019）This may be due to the fact that business culture, regulations or consumer behavior in China are different from Europe.

In order to address these issues, they need to be identified and analyzed first. This step can be done by collecting data, conducting market research, or referring to the experiences of other businesses. During this process, common issues such as language barriers, legal differences, and differences in consumer behavior may be identified.
Case Study
[bookmark: _Toc8924]4.1.1 Challenges of Globalization for Chinese Enterprises

In the era of globalization, Chinese companies face many challenges. Taking Huawei as an example, China's Huawei's chip companies have been suppressed by the U.S. in the process of globalization, and the U.S. has blocked Huawei's chip companies from purchasing production equipment or making overseas mergers and acquisitions, and cut off its overseas supply chain. （Oleinik H ,2021）This requires Huawei to start preparing for and carrying out organizational changes in different cultures, business models, and investment environment operations at the early stage of globalization, establish international management processes, train international composite management talents, and dock the world with the same international business language and system. In this way, we can gain the general recognition of the world's consumers.

[bookmark: _Toc3131]4.1.2 Cross-cultural Communication Challenges in Globalized Teams

In globalized teams, cross-cultural communication plays a crucial role. For example, Sony Corporation of Japan has a branch office in the U.S. One of the company's executives, Kawada, was sent to the U.S. to support and oversee the local operations. However, Kawada faced cross-cultural communication challenges due to the differences in cultural backgrounds and values between Japan and the United States.

[bookmark: _Toc11385]4.2 Proposing solutions

1. Language barriers: For language barriers, companies can provide employee training to improve employees' language skills. For example, Sony can provide training programs in English or other major languages.（Ashley C ,2020） Sony can also hire employees who know English and increase their company benefits to help transferring Japanese employees to familiarize with the local culture and language so that they can better communicate with local customers and partners.

2. Legal differences: For legal differences, companies need to seek professional legal advice to ensure that their business practices comply with local regulations. For example, Huawei can hire legal counsel or work with local law firms to accuse the US of restrictive practices on chips.（Valamis ,2021） In addition, companies need to regularly update their legal knowledge in order to respond to changes in regulations in a timely manner.

3. Differences in Consumer Behavior: For differences in consumer behavior, companies need to conduct market research to understand consumer needs and expectations. Businesses can collect data through surveys, interviews, and observations. Then, firms can adjust their products or services to meet consumer needs based on these data.

4. Cultural differences: For cultural differences, enterprises need to respect and understand different cultures. Huawei and Sony can improve their employees' cultural sensitivity through training, exchanges, and visits. In addition, firms can also adapt their business practices to different cultural environments.


[bookmark: _Toc7843]5.0 Business is limited by its cultural, political and social environment

[bookmark: _Toc22439]5.1 Influence of Cultural Environment
Culture is a social phenomenon that shapes our values, beliefs, customs and behavioral norms. In the business environment, culture influences consumer behavior, employee attitudes, management styles, and other aspects. For example, a collectivist culture may place more emphasis on teamwork, while an individualist culture may place more emphasis on individual achievement.

As an example, Chinese business practices tend to emphasize the importance of networking (relationships), while European business practices may place more emphasis on rules and procedures.（Linkedin ,2020） In Germany, comparative advertising and the use of advertising terms such as "better" and "best" are prohibited. This is because the cultural environment in Germany emphasizes fair competition and consumer rights, so direct comparisons or the use of overly exaggerated terms in advertisements are not acceptable.

[bookmark: _Toc9602]5.2 Influence of political environment
The political environment includes factors such as government policies, laws and regulations, and political stability, all of which can have an impact on business operations. For example, government trade policies affect import and export activities, and foreign exchange policies affect the profits of multinational corporations.

In an unstable political environment, business activities may be restricted or interrupted. Conversely, in a stable political environment, business activities may be facilitated. This can be reflected in the PEST model (Political, Economic, Social,Technological). For example, government trade policies and regulations can affect firms' import and export activities, and political stability can affect firms' investment decisions.

[bookmark: _Toc6892]5.3 Influence of social environment
The social environment includes social factors such as level of education, social structure, and consumer behavior, all of which can have an impact on business. A society with high education levels may generate more innovation, while a younger social structure may lead to greater consumer demand.
Changes in the social environment, such as an aging population and changes in consumer behavior, can also have an impact on business. For example, as the population ages, demand in areas such as health care and retirement planning may increase.

Starbucks is a good example of a company that is known not only for its quality products, but also for its commitment to sustainability and community well-being. For example, in Singapore, Starbucks maintains strong ties with charitable organizations such as the Salvation Army, offering free coffee giveaways and encouraging consumers to donate to charitable organizations.

[bookmark: _Toc169]6.0 Conclusion

In this report, we take a closer look at how business practices are influenced by their cultural, political and social environments. We found that while globalization has led to a convergence of business practices across the globe, the influence of regional cultures is still evident. In addition, we also found that moral and ethical understandings vary across cultural and social environments, and that these differences manifest themselves as moral tensions in business practices. Finally, we found that business practices are not only influenced by their cultural, political, and social environments, but that these environmental factors also influence their content and outcomes. Overall, our research suggests that understanding and respecting differences in cultural, political, and social environments is the key to successful international business practice

[bookmark: _Toc5294]7.0 Recommendation

Although this essay has explored the impact of these environmental factors on business practices, there are still many unexplored areas. For example, further research could be conducted on business practices in specific cultural environments, or comparing business strategies in different political environments.

With globalization, the importance of cross-cultural business practices is increasing. Future research could explore how effective cross-cultural business practices can be achieved while respecting various cultural, political, and social environments. This can bring impact and profitability to the business.

Ethical tensions are mentioned in the report, for example, companies could look at how ethical tensions affect business decisions or how they can be resolved while maintaining business interests. This will help companies to better understand the moral and ethical dimensions of business decisions.

The report focuses on the immediate impact of environmental factors on business practices, but the long-term impact of these factors is also worth studying. For example, the long-term impact of changes in the political environment on business strategy could be examined, or how the cultural environment shapes long-term trends in consumer behavior. This would help companies to better understand how environmental factors shape business in the long term.
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