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    5 of us in our group, 6 minutes of presentation individually.
 
Our mission statement “We inspire people to explore the world and be the first choice for the customer”.



Final Proposal

Our first business plan went well, but there was some alteration to be made to make it more attractive and easier to implement.
The first plan of the business gave us more clear vision and gave us more inspiration to make our business a success.

In our group discussion we decided to work on our final presentation.
One of my colleagues said to me to focus more on my SWOT because in the first presentation I provided less information on my SWOT.
I also told one of my colleagues to slow down on her speech because she does it too fast. It was a very important group discussion where everyone advised each other on improvements. 

We decided to divide our task into five parts, so we can give our presentation for half an hour (six minutes each).

My main role was to look at our business plans Strength and Weakness and propose a presentation for it. The information below is my speaker notes while presenting:

Our Strength  

We work as a team, we have known each other for a year and trust each other and our effective communication is our greatest strength.
Being from different part of the world gives us the chance to make our friends and family to book through us and send money through us. Our group members been to lots of holidays to different part of the world and got lots of experience and we believe we can give better service than others is also our strength. Our good location in capital city of wales is also our strength. 
We are also “Destination Specialist” because we know some hotels in some countries who will give us discount.
We have great knowledge on how to use the pound in currency exchange (I will give some example).

Our Weakness 

We are a new company and very few people know us. It will be hard to get contracts from big hotels like our competitors. Other big travel agents got their own planes and hotels, but we have not. It will be hard to compare or match other big companies’ prices. We can’t sponsor big sports events or famous teams like other big travel agency. – (Travel research online) 

[bookmark: _GoBack]Richard Branson gave us Virgin Atlantic a five-star travel service because he had a very poor customer service from travel agency. We are giving you “I Travel I Money” for a friendly affordable service to explore the world and fulfil your dream. 

Travel research online (2018) Conducting a SWOT analysis for your travel agency [online] available at -  https://www.travelresearchonline.com/blog/index.php/2017/12/conducting-a-swot-analysis-for-your-travel-agency/                          
