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DESCRIPTON 
[bookmark: _Int_YvB0DRNQ][bookmark: _Int_xmtOsQ5T][bookmark: _Int_8jiJ2h0v][bookmark: _Int_g3q2s7Cy][bookmark: _Int_6Bojl3pL][bookmark: _Int_HKWDXjmJ]We initially struggled to produce a concept that would enhance daily living. We produced two concepts that were feasible but unrealistic and would need a lot of work because there were only two people in the group at the time of idea generation. Even though our suggestions were sound, neither their significance nor their consequence could be relied upon as sole business ideas. When our third member eventually showed up for class, they brought some of their own ideas along with them. One of them would be to operate a laundromat. To develop a launderette that outperforms all others in the neighbourhood, whether it be in terms of price or amenities, we decided to combine all our concepts into one. Our goal is to give a dependable, affordably priced laundry service to the neighbourhood.
[bookmark: _Int_pT5TFedJ]As soon as we saw the possibilities, we started to formulate a business plan. A budget was provided for my group to work with. To determine whether our business proposal will succeed, we had to conduct a pestle and swot analysis. We had numerous difficulties as a group, which had an impact on how productive we were. Our group's main problems were with communication and attendance. We overcame these obstacles by setting up a WhatsApp group chat that allowed us to communicate with one another about our off-campus availability and, if any of us missed a lesson, those who were present would send the necessary information via WhatsApp. I then coordinated group members to specific roles and tasks and gave myself tasks and deadlines. Once the workload was divided equally a lot of the work was being completed at a faster pace.
FEELINGS
These challenges made me feel doubtful of my group's dedication team success, but also made me feel the team was desperate for a leader, and I was willing to take that role. After choosing to be the main support of my team I felt a sense of relief because I knew with my level of determination my team was guaranteed to achieve our goals.
EVALUATION
The highlights of this experience for me would be my team going from a group with little to no communication and not getting any work done the realisation that I can coordinate a team to a path of success, that gets work done at an astounding rate, 
ANALSIS
Other information that I attained from this experience is the best place for my group to work on campus where there are little distractions and where our work was most effective. Any thoughts, opinions and idea should be written down immediately, so no one goes unheard, or no ideas are forgotten.
CONCLUSION
If our group's communication had been solid from the beginning, things may have turned out differently. Although everything in our plan was straightforward and easy to grasp, we could have been more organised.
ACTION PLAN
[bookmark: _Int_nJFcmquK]If the issue recurred, I would reapply structure by communicating right away and utilising effective communication tactics. First, I would consider the barriers to communication within my team these could be factors such as stress, lack of attention, language and/or judging one another. Then I would present those ideas and queries to start solving the issues. (Nair, 2022)
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